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HUTJAITY

TE AWA KAIRANGI

KOMITI ITI MAHERE A-NGAHURUTANGA/MAHERE A-TAU

LONG TERM PLAN / ANNUAL PLAN SUBCOMMITTEE

Chair: Mayor Campbell Barry

Deputy Chair: Deputy Mayor Tui Lewis

Membership: All Councillors (11)

Quorum: Half of the membership

Meeting Cycle: Meets on an eight-weekly basis or as required during the LTP/ AP
process

Reports to: Council

PURPOSE:

To carry out all necessary considerations and hearings, precedent to the Council’s final
adoption of Long Term Plans (LTP) and Annual Plans (AP) which give effect to the
strategic direction and outcomes set by the Komiti Ratonga Rangatopti me te Rautaki |
Policy, Finance and Strategy Committee through setting levels of service, funding

priorities, the performance framework and budgets.

Determine:

* Development of a framework and timetable for the LTP and AP processes.
* The nature and scope of engagement and public consultation required.

+ Statements to the media.

* Such other matters as the subcommittee considers appropriate and which fall within its
Terms of Reference.

* Informal engagement with the community, and the hearing of any formal public submissions.

+ Consideration of submissions on Hutt City Council’s Assessment of Water and Sanitary
Services.

Consider and make recommendations to
Council:

+ Levels of service, funding priorities, performance framework, budgets, rating levels and
policies required as part of the LTP or AP, excluding any policies recommended to
Council by the Komiti Ratonga Rangatopti me te Rautaki | Policy, Finance and Strategy
Committee.

+ Consultation documents.
+ Council’s proposed and final LTP.
+ Council’s proposed and final AP.

* Final content and wording, and adoption of the final Hutt City Council Assessment of
Water and Sanitary Services.



HUTT CITY COUNCIL

KOMITI ITI MAHERE A-NGAHURUTANGA / MAHERE A-TAU
LONG TERM PLAN/ANNUAL PLAN SUBCOMMITTEE

Meeting to be held in the Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt
on
Tuesday 20 February 2024 commencing at 9:00 am.

ORDER PAPER

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te Cease the winds from the south
tonga Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with
a sharpened air.

A touch of frost, a promise of a
glorious day.

Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

2. APOLOGIES

An apology from Cr Dyer has been received.

3. PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be asked questions on
the matters they raise.

4. CONFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have.

5. RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI |
COUNCIL - 20 February 2024

a)  Draft 2024-2034 Long Term Plan and Consultation Document
Report No. LTPAP2024/1/3 by the Corporate Planning Lead 6

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed, with
additional recommendations to be provided at the meeting.”



6.

4 20 February 2024

b)  Three Waters Further Advice for 2024-2034 Long Term Plan
Report No. LTPAP2024/1/24 by the Strategic Advisor 391

CHAIR'S RECOMMENDATION:

“That recommendations (1), (2), (3)(b) and (4) contained in the report be
endorsed.”

c)  Approval of draft Development and financial contributions policy
2024 for consultation

Report No. LTPAP2024/1/2 by the Manager Financial Strategy and
Planning 410

CHAIR’'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

d) Rates Remission and Rates Postponement Policies

Report No. LTPAP2024/1/1 by the Manager Finance Transaction Services

476
CHAIR'S RECOMMENDATION:
“That the recommendations contained in the report be endorsed.”
e)  Three Waters Capital Works Programme Review 2023 /24
Report No. LTPAP2024/1/25 by the Strategic Advisor 513

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

QUESTIONS

With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.



7. EXCLUSION OF THE PUBLIC

CHAIR'S RECOMMENDATION:

20 February 2024

“That the public be excluded from the following parts of the proceedings of this

meeting, namely:

8. TE WAI TAKAMORI O TE AWA KAIRANGI - PROGRAMME

UPDATE

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

(A)

General subject of the
matter to be

(B)

Reason for passing
this resolution in

(€

Ground under
section 48(1) for the

considered. relation to each passing of this
matter. resolution.
Te Wai Takamori o The withholding of That the public

Te Awa Kairangi -
Programme Update.

the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities
(7 (h).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)())-

conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

This resolution is made in reliance on section 48(1) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or 7 of that Act which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public are
as specified in Column (B) above.”

Kate Glanville

SENIOR DEMOCRACY ADVISOR
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HUTJACITY Long Term Plan/Annual Plan
Subcommittee

25 January 2024

Report no: LTPAP2024/1/3

Draft 2024-2034 Long Term Plan and
Consultation Document

Purpose of Report

1. The purpose of this report is to provide an update on the development of the
draft 2024-2034 Long Term Plan (draft Long-Term Plan) and to agree the
Consultation Document and Survey content.

Recommendations

That the Subcommittee recommends that Council:

(1) notes that at its meeting on 12 December 2023, the Long-Term Plan/ Annual
Plan Subcommittee agreed financial decisions and priority projects for
inclusion in the 2024-2034 Long-Term Plan consultation document;

(2) agrees to the attached draft consultation document, attached as Appendix 1
to the report;

(3) agrees to the attached draft consultation survey, attached as part of
Appendix 1 to the report;

(4) agrees that consultation on the draft 2024-2034 Long Term Plan will run from
Tuesday 2 April 2024 to Friday 3 May 2024;

(5) notes that elected members will be provided with material and information
to support the consultation process at a briefing on 13 March 2024;

(6) considers and provides feedback and direction to officers on the content of
the draft 2024-2034 Long-Term Plan, attached as Appendix 2 to the report;

(7) notes that on 30 June 2023 Council agreed to establish the Long Term Plan
Working Group (comprising the Mayor and Chairs of standing committees)
with delegated powers to approve the early engagement material before it is
released to the public; and

(8) delegates the power to the Long Term Plan Working Group to progress the
consultation document and make content decisions ahead of final
recommendations for Council’s consideration on 27 March 2024.

For the reason that Council is required to prepare and consult on a draft Long
Term Plan in accordance with the Local Government Act 2002.

Draft 2024-2034 Long Term Plan and Consultation Document Page 6
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Background

Legislative context

2.

Section 93 of the Local Government Act 2002 (the Act) requires councils to
have a long term plan at all times in order to provide an effective basis for
public participation in decision-making processes relating to the long term
plan.

Council decisions and direction to date

3.

On 12 December 2023, the Long Term Plan/ Annual Plan Subcommittee (the
subcommittee) approved the strategic approach to selecting items for
consultation on the draft Long Term Plan and agreed on the following
priority projects for inclusion in the consultation document:

important decisions around water services;

how best to progress with our food and green organics waste
programme;

providing extra help with rates for those facing financial hardship;
the best direction for Petone Library;

the way ahead for Petone Wharf; and

decisions on the future of Petone Grandstand.

ISR

o oan

The subcommittee also considered and provided feedback on the
engagement approach. They noted the use of a mixed-method approach and
simple, focused messaging to hear from a wide range of people in our
communities.

At the same meeting, elected members received reports and agreed on a
number of financial decisions to be incorporated into the draft Long Term
Plan, including:

a. rates revenue increases;

b. fees and charges;

c. the capital investment programme;

d. activity, funding impact and financial statements;

e. significant forecasting assumptions;

f.  the Revenue and Financing policy;

g. the Development and Financial Contributions policy; and
h. the Financial Strategy.

Draft 2024-2034 Long Term Plan and Consultation Document Page 7
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Project timeline for delivering the Long Term Plan

6.
delivering the Long Term Plan.

Table 1: High-level project timeline for the Long Term Plan

Table 1 provides the high-level timeline and milestones for preparing and

sets the rates.

Activity Date Status

Initial planning May 2023 Complete

Elected member hui to set initial priorities and 31 May 2023 Complete

objectives for the Long-Term Plan 2024-34

Quarterly hui with Mana Whenua to discuss the 28 and 29 June Complete

Long Term Plan and priorities 2023

Council decisions on draft strategic framework, 30 June 2023 Complete

approach to early engagement and high-level

approach to draft Long Term Plan

Council decisions following feedback from early 30 August 2023 Complete

engagement and progressing decisions on key

draft Long Term Plan assumptions.

Council agreement on draft budgets, policies and | 30 October 2023 | Complete

strategies and any issues arising from asset

management planning review process.

Council agreement on updated budgets, policies |27 November 2023 | Complete

and strategies, trade-off considerations.

Council agrees draft Long Term Plan final 12 December 2023 | Complete

budgets, policies and strategies and approach to

consultation.

External audit process by Audit NZ commences. | 5 February 2024 | Underway

Council decisions on the draft consultation 20 February 2024 Today

document and survey.

Council adopts the draft Long Term Plan and 27 March 2024 | Not Started

consultation material for the formal public

consultation process.

Public consultation process 2 April to 3 May | Not Started
2024

Hearings of public submissions on the draft Long |15 to 17 May 2024 | Not Started

Term Plan

Council provides direction and progresses 17 May 2024 Not Started

decisions to support the plan being finalised.

Final external audit process by Audit NZ. June 2024 Not Started

Council meets to make final decisions. 5 June 2024 Not Started

Council adopts the Long Term Plan 2024-34 and 27 June 2024  |Not Started

Draft 2024-2034 Long Term Plan and Consultation Document

Page 8
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Discussion
Draft consultation material

7.

8.

10.

11.

12.

13.

The draft consultation document is attached as Appendix 1.

The consultation document includes a summary of what Council has
achieved since the last Long Term Plan in 2021. It also acknowledges that
this Long Term Plan is being prepared in a very challenging economic
climate, with escalating costs, including high inflation and borrowing costs.
The introduction notes the process staff and elected members have
undertaken to review budgets and consider projects to reassure ratepayers
that we are doing everything we can at this time to make savings, reduce
costs and make good decisions for the long term.

At its meeting on 12 December 2023, Council agreed to seek specific
feedback on the following four items in the consultation document:

investment in water services;

food organics and green organics (FOGO) collection service;
rates relief for low-income households; and

the way ahead for key Petone sites (library, grandstand, wharf).

Ao o

The document includes sections on the rates impact and details around the
key consultation items for which we are seeking community feedback.

The consultation document will be available online as a digital, interactive
document and in hard copies at our facilities and partner organisations.

To align with the agreed Long Term Plan theme, the consultation document
has been titled “Help us take the next steps’.

The draft Long Term Plan and other supporting documents will be available
on our website to support content in the consultation document.

Survey approach and content

14.

15.

16.

17.

18.

The draft consultation survey is attached as part of Appendix 1.

The survey includes contextual information and financial and wellbeing
impacts within the consultation document so submitters can provide
informed feedback.

The survey questions have been developed based on best practice and meets
the requirements of the Act.

For increased accessibility, the questions use plain, straight forward
language. Submitters can indicate their preference based on the options
provided and there is a free-text box following each question for submitters
to share additional comments.

The survey aligns with the structure of the consultation document and
allows submitters to provide feedback on the key budget items, strategies
and policies and the overall rates revenue increase. There is also a final free-

Draft 2024-2034 Long Term Plan and Consultation Document Page 9
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10 20 February 2024
text opportunity for respondents to share anything related to the Long Term
Plan.

The survey will be hosted on our usual online engagement platform, with
hard copies also available with the physical consultation document.

Consultation period

20.

Section 83 of the Act requires a four-week consultation period on the Long
Term Plan. Officers propose that consultation on the draft Long Term Plan
opens on Tuesday 2 April 2024 and run through until Friday 3 May 2024.

Support for in-person engagement

21.

22.

23.

24.

The key pre-engagement activity will be to seek community organisations,
groups, clubs, and businesses who would like to have an elected member
visit and discuss the draft Long Term Plan during the consultation period.
This opportunity will be advertised via social media and emails from officers
and elected members.

To support member-led engagement, we are preparing a calendar of
‘Community Korero” drop-in sessions. These will be held at Neighbourhood
Hubs and other key locations in the city over the course of the consultation
period. These sessions will allow community members to talk to councillors
about questions and concerns and provide feedback. These sessions will be
supported by officers who will record feedback.

To support business community engagement, meetings with the Hutt Valley
Chamber of Commerce and Jackson Street Programme are being arranged.

To encourage more Maori community engagement, we will host wananga at
marae across the city.

Development of the draft Long-Term Plan

25.

The draft Long Term Plan is being developed with consideration of the
following environmental and organisational challenges:

a. planning for population growth and changing demographics that
require partnered investment and planning across all business areas;

b. supporting and advancing our partnerships with Mana Whenua (Takai
Here);

c. theneed to improve our city’s resilience to climate change, including
severe weather events and natural disasters;

d. wuncertainties that remain around the government’s reform programme
and flow on impacts on commitments, priorities, and funding
arrangements;

e. arange of cost pressures across Council operations and capital
investment programmes, including supply chain issues and ageing
infrastructure;

f. funding constraints, with a particular focus on the affordability of rates
increases into the future due to the cost of living; and

g. resourcing and delivering work programmes.

Draft 2024-2034 Long Term Plan and Consultation Document Page 10



11 20 February 2024

26. The draft Long Term Plan highlights key projects, including the agreed
strategic direction, priorities, challenges, and Statements of Service
Performance.

27. The draft Long Term Plan document is attached as Appendix 2. Note that
the document is very much at a draft stage, with officers still incorporating
external content as it is provided.

28. All information, including feedback and direction from elected members,
will be incorporated into a final, audited version of the draft Long Term Plan
for the subcommittee to review and approve at its meeting on
27 March 2024.

Updates to the draft Long Term Plan

29. Officers have made a number of updates to the draft Long-Term Plan
document, including;:

a. updates to the Infrastructure Strategy off the back of advice from
Wellington Water Ltd;

b. reviewed finances and making minor updates to reflect council
decisions; and

c. final reviews of fees and charges have been completed with minor
changes to the building consents areas.

30. These changes are reflected in the attached Long-Term Plan documents
(Appendix 2). We will continue to update the draft Lont-Term Plan with
current information as it comes to hand.

Audit of the draft Long Term Plan and consultation document

31. On 5 February 2024, Audit NZ began its audit of the draft Long Term Plan
and consultation document. The purpose of the audit is to assess:

a. whether the consultation document provides an effective basis for
public participation in Council’s decisions about the proposed content of
our Long Term Plan;

b. whether the underlying information and assumptions are reasonable;
and

c. whether the Long Term Plan provides a reasonable basis for long term
decision-making co-ordination of Council’s resources, and
accountability to the community.

32. Officers have provided Audit NZ with material for the audit process and
will update the subcommittee on the outcome.

33. Further details relating to the audit process will be reported through the
Audit and Risk Subcommittee.

Draft 2024-2034 Long Term Plan and Consultation Document Page 11
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Next Steps

34.

35.

36.

37.

38.

Officers note that they are managing some risks that could impact the
finalisation of content for the draft Long Term Plan. These include:

a. legislative changes as part of the new government’s manifesto
commitments (for example, around water reforms);

b. resourcing constraints impacting the delivery of underlying
assumptions and information (for example, Wellington Water Limited
content related to long term asset management); and

c. the impact of potential government changes to audit processes.

Officers will keep the subcommittee informed about any escalation of risks
associated with the delivery of the Long Term Plan.

On 30 June 2023, Council agreed to establish a Working Group comprising
the Mayor and Chairs of standing committees to finalise decisions in the
preparation of the consultation material for the Long Term Plan and consider
any other matters that may arise in the preparation of the draft Long-Term
Plan.

Officers propose to use the Working Group to finalise the content of the
consultation document and survey. Any decisions made by the Working
Group will be reported back to the subcommittee at its next meeting on
27 March 2024.

The final draft of the Long Term Plan and designed consultation material
will be considered by Council on 27 March 2024. Before this, the material
will have undergone a rigorous quality assurance and independent
proofreading process.

Climate Change Impact and Considerations

39.

The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.

Consultation

40.

41.

Consultation on the draft Long Term Plan is required under section 93(2) of
the Act.

The proposed approach to consultation aligns with the special consultative
procedure described in section 83 of the Act.

Legal Considerations

42.

43.

Councils must develop and manage a long term plan under section 93 of the
Act.

In developing the draft Long Term Plan, officers have sought appropriate
legal advice to ensure that it complies with the requirements of the Act and
associated legislation. The most relevant legislation includes the Local
Government Act 2002, Local Government (Rating) Act 2002 and the Rating
Valuations Act 1998.

Draft 2024-2034 Long Term Plan and Consultation Document Page 12
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13 20 February 2024

Financial Considerations

44. No other financial considerations are relevant other than those highlighted
in the report.

Appendices

No. | Title Page
11 Draft 2024-2034 LTP Consultation Document and Survey 14
24 | Draft 2024-2034 Long-Term Plan 73

Author: Wendy Botha
Corporate Planning Lead

Reviewed By: Richard Hardie
Head of Strategy and Policy

Reviewed By: Jenny Livschitz
Group Chief Financial Officer

Reviewed By: Jarred Griffiths
Director Strategy and Engagement

Approved By: Jo Miller
Chief Executive
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Attachment 1 Draft 2024-2034 LTP Consultation Document and Survey

AAAAAAAAAAAAA

0 HutAITY

DRAFT CONSULTATION DOCUMENT

COVER

Whaowhia te pae tawhiti

Help us take the next steps

2024-2034 10 Year Plan

Consultation Document

We want to hear from you LOGO
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(Inside front cover)

P2

Draft 2024-2034 Long Term Plan and Consultation Document Page 15



Attachment 1

Draft 2024-2034 LTP Consultation Document and Survey

Mauria mai ho whakairo - We want

to hear from you

This document sets out our plans and budget for the next 10 years and asks you
for your thoughts and feedback.

As you read through this document, please think about:

What is most important to you when it comes to the options we're
proposing?

Have we taken the right approach with the updates to our strategies and
policies?

Is there anything else you'd like to share with us?

You can provide as much or as little feedback as you like. What's important to
you is important to us, and we want to hear from as many of you as possible.

You can have your say in a way that suits you:

Check out the online feedback form at hutt.city/10yearplan

Email us at LTP@huttcity.govt.nz

Grab a paper version of the feedback form. They're available from any of
our neighbourhood hubs and libraries, or from our administration building
at 30 Laings Road

Chat with us in person at a community kérero drop-in session. See page
XX or our website for the details on when and where we will be out and
about.

Present your feedback directly to councillors at a hearing being held on 15,
16 and 17 May 2024.

Scan the QR code here (Insert QR below) which will take you directly to our
online feedback form. (printed version only)

All feedback must be received by 5pm Friday 3 May 2024.

P3
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Attachment 1 Draft 2024-2034 LTP Consultation Document and Survey

Message from our Mayor and Chief

Executive

Kia ora,
Welcome to the consultation document for our 10 Year Plan.

Te Awa Kairangi ki Tai Lower Hutt is a growing city with dynamic and diverse
communities.

We are home to thousands of businesses and innovators who drive our economy. We
have a spectacular coastline, a beautiful river that flows through our city and many
green spaces for everyone to enjoy. It's easy to see why more and more people are
choosing to call Lower Hutt home.

We want to do more to ensure that our city is a place where everyone can thrive. We're
working hard to achieve this through the initiatives outlined in our proposed plans which
are set out in this consultation document.

As our city grows there are challenges, we need to plan for and opportunities we need to
make the most of. Inflation and the rising cost of living are impacting all of us. At the
same time, our Council is dealing with a backlog of historic underinvestment in our key
infrastructure — shown in our ageing pipes and the risk of future water shortages.

Through our plans we need to strike the right balance between the investment needed
and the cost impact on people. Fixing our pipes, seeking feedback on residential water
meters, and investing in other water infrastructure are our top priorities. These drive
much of the proposed rates increase set out in this draft 10 Year Plan.

We are continuing the futureproofing of our city through transport and resilience
projects Te Wai Takamori o Te Awa Kairangi (RiverLink), Eastern Hutt Road, and Tupua
Horo Nuku (Eastern Bays shared path). Prioritising these projects ensures our city is a
safe place where everyone can thrive for decades to come.

This draft 10 Year Plan has been very challenging to put together. We've gone through
the budget line by line to find savings and proposed spending cuts before coming up
with our proposals. We are not willing to put off the investment that our city sorely needs,
nor are we willing to make cuts to our core services. We've had to make some difficult
calls and after rigorous work have made $35M in savings across the board.

We've also had to ensure we're prioritising the investment needed to bring critical water
and roading infrastructure up to scratch. To achieve the investment needed to
safeguard future generations, we're proposing an overall 15.9% increase in rates revenue
(after growth) for the 2024-25 year.

P5

Draft 2024-2034 Long Term Plan and Consultation Document Page 18



Attachment 1 Draft 2024-2034 LTP Consultation Document and Survey

With this increase in rates revenue, we'll be able to deliver a programme of work that
focuses our attention on taking the next steps for our community.

We now invite you to provide your feedback through this consultation document - your
input is more important than ever. Consultation is open between 2 April and 3 May 2024.
We look forward to receiving your feedback. Thank you for taking the time to provide us
with your feedback, which will be crucial in our decision-making.

Ngd mihi nui,

Campbell Barry Jo Miller

Koromatua Mayor Tumu Whakarae Chief Executive

P6
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Draft 2024-2034 LTP Consultation Document and Survey

What we’ve achieved in the last

three years

Over the last three years, we've been working hard to get the basics right. We've

continued to deliver our investment programme while prioritising projects with

partner funding to reduce the burden on our ratepayers. Increasing resilience
has been a major focus for us.

We've achieved a lot for the city since 2021.

(Gusto to design this table to suit theme - text to be adjusted as required)

2021

2022

2023

New rubbish and

recycling service

We launched a new
kerbside rubbish and
recycling service for
residents in our city,
which increased the
amount of kerbside
recycling diverted by
over 20%. Electric
collection trucks,
enhance our

environmental efforts.

We signed Takai Here

with mana whenua

We signed four new
Takai Here (relationship
agreements) with
mana whenua. These
agreements set out the
expectations of our
partnership, including
principles, roles and

responsibilities.

We opened a new
library in Maungaraki
through an innovative
partnership with
Maungaraki School and
the Maungaraki

community.

We adopted our
Carbon Reduction and
Climate Resilience
Plan. This set a 2050

net-zero emissions

We began construction
of the new Naenae Pool
and Fitness Centre
which is tracking on
time and on budget.
The $68 million project

Wainuiomata town
centre upgrade

In June 2023, the long-
awaited redevelopment

Draft 2024-2034 Long Term Plan and Consultation Document
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goal. Progress since
then includes phasing
out natural gas,
upgrading facilities, and
initiating electric heat

pump projects.

is funded with $27
Million from the
Government’s Crown
Infrastructure Partners.

of Wainuiomata'’s civic
heart was completed.

We opened Lower
Hutt’s first purpose
built dog park in
Wainuiomata. a joint
initiative with
Wellington City Council,
we also replaced
plastic dog registration
tags with metal ones
designed to last a dog’s

lifetime

Eastern Hutt Road and
other slip remediation
Following severe
weather there were
around 200 slips across
our city. The land slip
above Eastern Hutt
Road was significant
and required resources
to be redirected to get
this busy roading

corridor re-opened.

We invested $350,000 in
the refurbishment of a
new home for Ignite
Sport Centre in
Waiwhetd which

opened in April 2023.

We celebrated 50 years
of the Dowse with a
programme reflecting
our continued
commitment to
supporting
contemporary jewellery,
ceramics, international
art practices, profiling
regional artists, and

projects focused on

We partnered with Te
RUnanganui o Te Ati
Awa, Council-controlled
organisation Urban Plus
Limited and He Herenga
Kura to build and
deliver 19 new, fully
furnished homes in
Taitd for whanau in

housing need.

We won a national
award for
“collaborative
government action”
and the overall
Supreme Award at the
Taituara Local
Government Excellence
Awards for our Takai
Here Tangata
partnership, which
provided quality

housing in Taita for

Draft 2024-2034 Long Term Plan and Consultation Document
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fashion, street art and

hip hop

whanau in high housing

stress.

We completed a two-
year refurbishment
project to extend the
life of Days Bay Wharf.
The wharf is a feature of
Days Bay life, keeping
the Eastbourne
community connected
to other parts of Lower

Hutt and Wellington.

A partnership between
Te Awa Kairangi Kai
Collective and Hutt City
Council won an
Excellence Award for
Social Wellbeing at the
Local Government New
Zealand awards in July
2022.

Electric vehicle
chargers

In collaboration with
Meridian Energy, we
completed the
installation of 38 new
electric vehicle
charging stations. Most
residents now live within
3-4km of an EV

charging station.

We joined the Ministry
of Social Development
and other regional
partners to help
establish the Hutt
Valley Jobs and Skills
Hub, which aims to
connect local
communities with the
thousands of new jobs
predicted to be created
out of local projects like
RiverLink over the next

decade.

Council website of the
Year

We took out the top
spot among more than
78 councils from across
the country at the
Association of Local
Government
Information
Management Awards
2023.

Key wastewater
infrastructure was
replaced from Barber
Grove to Seaview. This

Draft 2024-2034 Long Term Plan and Consultation Document
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was a joint $34.4 Million
project with Upper Hutt
City Council (who are
responsible for a third
of the costs). The
project involved
duplicating a section of
the current wastewater
pipe, which reduces the
risk of wastewater
entering Te Awa
Kairangi and the
Waiwhetd Stream in the
event of a major
earthquake.

(pop out box) Our updated carbon footprint reduction data shows we are
reducing Council’s carbon footprint. Our key areas of focus to reduce

emissions are swapping gas for electricity at our facilities, energy
reduction, waste diversion and the introduction of electric vehicles.

Draft 2024-2034 Long Term Plan and Consultation Document
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The challenges we’re facing

It's important to understand the challenges we're facing as we put together our
draft 10 Year Plan. Every three years we prepare a plan that sets out the budget
for our core services as well as projects we plan to fund in the 10 years ahead.

Like many places across Aotearoa New Zealand, we are facing considerable
financial demands, affordability pressures for our ratepayers, record growth,
underinvestment in infrastructure and the impacts of a changing climate. All
these factors play a part in how we plan to take the next steps for our city.

A growing population

The current population of Te Awa Kairangi ki Tai Lower Hutt is about 113,000. We're
expecting this figure to reach 125,000 by 2033. Population growth of this scale is
putting huge pressure on our supply of houses and infrastructure like pipes and
roads.

What we're doing: We're working in partnership with the Government and the
private sector to address this issue. We want to deliver a city that is thriving and
meets the needs of diverse businesses, residents, and visitors. We're proposing
to continue our policy which requires developers of new houses to contribute to
the cost of growth-related infrastructure such as the cost of the pipes and roads
to help support our increasing population.

A challenging economic environment

Since setting our last 10 Year Plan in 2021, circumstances have changed a lot,
with many factors creating a more challenging economic environment.

We know our community is facing increasing cost burdens that are having a
significant impact on day-to-day living. Council is also faced with economic
pressures such as high inflation, the higher cost of borrowing due to increased
interest rates, increasing insurance costs, and higher construction and
resourcing costs. We need to strike the right balance between these cost
pressures and the importance of investing in our city’s infrastructure. Simply put,
we are just like everyone else - facing much higher costs and the need to
balance our budget.

Pl
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What we're doing: We're carefully considering the rating impact on our
community who are affected by the rising cost of living. This means reviewing
project budgets and working hard to find savings in our operating costs.

Looking after ageing infrastructure

We're dealing with the consequences of historic underinvestment in our ageing
infrastructure that is affecting our city. This means that the resilience of our
water services and transport network are in the spotlight even more with higher
levels of investment required.

What we’re doing: For this 10 Year Plan, we're taking the next steps with a clear
commitment and strong focus on improving our infrastructure. Most of our
investment is going towards water and transport as well as projects focused on
adapting to a changing climate. All this work is essential in building strong
foundations for our future.

(Pop out box) 89% of you agreed or strongly agreed with providing infrastructure

that is fit for the future being a key focus for Hutt City Council.

“We need the basic infrastructure that allows people to lead their everyday lives
comfortably, but we also need to be future-focused and think about what the

Hutt needs in 5, 10, 20 years” - Lower Hutt resident
Weathering a changing climate

Communities around the country are feeling the impact of more frequent and
severe weather events due to a changing climate. With much of our population
living on a large flood plain, we know that Te Awa Kairangi ki Tai Lower Hutt is
especially susceptible to the risk of flooding and landslides.

What we're doing about it: Te Wai Takamori o Te Awa Kairangi (Riverlink) is a
major project we are undertaking in partnership with the Greater Wellington
Regional Council and government to help improve our defences against extreme
flooding events. Flood protection work will include an upgrade of stop banks to
allow for better security against high river levels and improve water quality and
biodiversity along the river corridor.

P.12
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Managing our assets

One of the financial challenges we're facing is the future affordability of our
community facilities and parks and reserves. Past under-investment, in many of
our facilities means significant work is required over the next 10 years.

At the same time there is increasing demand from our growing population and
new activities. We must ensure we can continue to meet the needs of our
communities while not increasing the burden on ratepayers.

What we’re doing: We're proposing increases to leases, licenses and hire fees in
line with our Revenue and Financing Policy to ensure they reflect the true cost of
assets and strike a fair balance for users and non-users.

We also plan to look at when and how buildings and spaces are being used and
whether they could provide better service to our community, alongside the
existing users.

Find more information about how we’re proposing to manage our assets going
forward <here>

How we're planning to navigate these challenges

This plan centres around three key priority areas and four ways to support how
we deliver them.

We're working towards:

e providing future-fit infrastructure
e enabling a liveable city and vibrant neighbourhoods
e supporting and enhance the environment

We're taking the next steps:

e in partnership with our communities,

e in a way that is financially sustainable,

¢ taking climate change into account,

¢ all while promoting the wellbeing of all people.

P13
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Our long-term financial planning

With the cost burdens we're facing in mind, we've made budget savings of
almost $35 million and incorporated these into this draft 10 Year Plan. Given the
importance of the decisions that needed to be made we went through all our
budgets line by line, and looked at each project in detail to be sure that we're
doing everything we can to make savings.

Based on decisions made so far to develop our draft budget here’s where your
rates will be spent over the next 10 years:

For every $100 you pay in rates, we spend*:

$8.34 $4.95 $0.10 $20.44 $19.17

Parks and Recreation Wastewter Water supply
reserves programmes

$1.86 $11.98 $1.01 $6.10

Museums Roads, bridges Sustainabilty Waste and
and footpaths engagement™ recyciing
collection

LOWER HUTT
WAR MEMORIAL

$2.67 $248 $218 $5.26 $3.23

Road maintanonce  Consents and Halls and Community  Libraries
and street cleaning ~ regulatory venues partnering

$7.63 $5.15 $3.00 $0.49

Stormwater pment and nent

growth and parting Strategy &
Partnerships
and Corporate
services

il
the figures for

over the l0-Year

(for Gusto to design in line with document theme)

We have a handy rates calculator where you can see what your estimated rates
would be for 2024-2025 <LINK>
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We need your help to take the next

steps on these four issues

1 Investment in water services

Food organics and green organics (FOGO) collection service

Rates relief for low income households

Al W N

The way ahead for key Petone sites
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Item 1: Water services

Summary: Let’s look at how much we spend on our water services

(pop out box) We know a lot of investment is needed to bring our ageing water
network up to date, right across our city.

What's the issue?

Like many places across Aotearoa New Zealand, we are facing big issues with
our water infrastructure. The reality is that our water infrastructure has suffered
from enormous underinvestment, making it harder for us to meet the needs of
our growing city. The largest part of our budget for this 10 Year Plan is being set
aside for water infrastructure.

We're facing a combined challenge of leaks in our ageing water infrastructure,
population growth and the fact that we use, on average, more water in Te Awa
Kairangi ki Tai Lower Hutt per head than any other metropolitan region in
Aotearoa. Simply put, we're using and losing more water than ever before.

Why does this matter?

If we don't increase our spend on water services, we risk greater water
emergencies in the future. We want Wellington Water Ltd to have the funds to be
able to fix more leaks, replace pipes and other ageing infrastructure and
maintain a reliable service for our communities now, and in the future.

An increased budget gives us all confidence in the quality of our drinking water,
the ability of our wastewater systems to manage with a growing city, and that
our precious rivers and harbour to be safe for all to enjoy.

(pop out box) 1358 leaks have been fixed in Lower Hutt since 1 July 2023 (as of 12
December 2023). We renewed 14.5km of pipes in 2022/23. A significant increase
from an average of 4km in previous years.

(pop out box TBC) Check out our city-wide map in the centre of this booklet, you
can see that our water infrastructure is also made up of reservoirs, water
treatment plants and water storage facilities.
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What we need your help with

We want you to indicate to us the level of investment in water infrastructure
you're willing to fund through rates.

Based on Wellington Water’s advice, we're proposing a significantly higher
investment in our water services from $0.9 billion over 10 years in the Annual Plan
2023-2024 to $1.5 billion in our 10 Year Plan.

We know that this investment is still not enough. Wellington Water has
recommended that we should deliver the maximum programme of work which
will require us to increase investment further by an additional $1 billion over ten
years (from the proposed $1.5 billion up to $2.5 billion). This additional
investment would enable us to increase the length of pipe renewals to 30
kilometres a year (based on the qualified workforce able to deliver the works),
which would address the backlog over the next 30 years.

We think these recommendations are unaffordable to be funded by ratepayers
alone without government support. We therefore don’t consider it to be a
preferred option. Our preferred option is based on what we think is affordable,
even though we know it is less than half of the pipe renewal rate that we want to
complete.

For more information on the main costs we're facing, check out our supporting
document <link>

(Pop out box) The proposal to install universal smart water meters is estimated
to cost $78 million and would take six years to roll out, starting in 2024/25. We
will consult with the community if we plan to change how we charge households

and businesses for water.
Learn more about water meters in our supporting documents <link>

(Pop out box) See more detail on the impact of the proposed water investment
on your rates over the course of the next 10 years <here>

For us to take the next steps in improving our water services, we're asking for
your help to indicate to us the level of investment you're willing to fund through
rates. The choices are:
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Option 1 preferred

Option 2

water meter installation

Increased water infrastructure budget
of $1.5 billion over 10 years, including

Increased water infrastructure budget
of $2.5 billion over 10 years, including
water meter installation and the
maximum level of pipe renewals we
can deliver

home

prioritise repairs

consents

v/ - Water meters will help the
community see their water use at

Y - Installing water meters will
help identify leaks and show how
serious they are, which means
Wellington Water can better

v - Allows us to better operate
our Seaview wastewater
treatment plant according to our

X - We will remain behind in pipe
renewals and leaks are likely to
continue to increase

X - High risk of more water
emergencies and restrictions

All of the benefits of Option 2 plus:

v/ - Less leaks likely across the
network

v/ - Network is upgraded to meet
demand

V- achieves targeted investment
of 30km of pipe renewals per
annum

v = More investment now will
mean less costs on future
generations

v - Enables us to better meet
statutory performance measures
X - Big increase to Rates

Rates Debt Additional | Rates Debt Additional

Impact* Impacta operating Impact* Impacta operating
cost cost

Nil impact | Additional $365 million | Nil impact | Additional $172 million

in 2024-25 | $573 million | over 10 in 2024-25 | $1.4 billion over 10

progressive | over 10 yearsaa progressive | over 10 yearsaa

ly years ly years

increasing increasing

to an toan

additional additional

$1,082.00 $3,188.00

per year in per year in

2033-34** 2033-34**

Draft 2024-2034 Long Term Plan and Consultation Document
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Included in the preferred option is a rates increase impact of around 2%-3% per year from 2025-26 to 2029-30. In option two
there is further rates revenue increases of about 4% per year from 2025-26 to 2030-31. Option 2 would result in total rates
revenue increase of around 16% per year(after growth) over 2025-26 to 2029-30, 12% for the next two years, then 7.2% for the

last three years of the plan.

*Rates figures are included to provide an indicative impact to an average residential property. Individual property charges
will vary dependent upon property value and rating category. The calculation of the rates impact includes the estimated
capital, debt servicing and known ongoing operational costs for the project compared to rates in 2023-24.

**There would be further rates increases beyond the 10 year period of the plan as the proposed programme continues
beyond this period.

AThe debt impact presented is the net debt requirement after offsetting capital subsidy from Upper Hutt City Council for
shared Wastewater assets.
AAOperating cost estimate does not include assumptions for additional costs of maintenance and operations of assets.
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Item 2: Food organics and green

organics (FOGO) collection service

Summary: Let’'s look at how we take the next steps in our kerbside waste
collection service for food organics and green organic waste

What's the issue?

In a growing city, we're creating more waste, so we must continue to look at
ways to divert resources away from our landfills and reduce our waste overall. In
the Te Rautaki Para Waste Strategy (2023), the Government has mandated
councils to reduce the amount of waste that ends up in landfills. The strategy

includes a target that by 2030, food scrap collections must be available to
households in urban areas.

We're committed to waste minimisation, and we're on a waste reduction journey
across Lower Hutt through our ‘Too Good to Waste’ programme. We want to
continue our great work in this area by expanding the residential kerbside
collection service to include a city-wide food and green organics service. This
will also help us meet our objectives of reducing emissions. For more information,
check out our Interim Carbon Reduction and Climate Resilience Plan.

In partnership with Porirua City Council and Wellington City Council, we propose
to introduce a new weekly service to collect food and green organic waste
combined into one bin. This means food and garden waste can be disposed of
easily and combined in one 80 litre wheelie bin. The likely start date for this
service would be July 2027.

By working in collaboration with other councils we will be able to share costs and
get the best value for money for our communities. We are working to obtain
central government funding to help establish this service.

Why does it matter?

Food and green waste typically makes up about 50% of kerbside waste. The
diversion of this waste will help extend the life of the landfill, reduce the amount
of methane generated in the landfill, and reduce the need for a weekly rubbish
collection service. By moving to a fortnightly rubbish collection service, savings
can be made.

P.20
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A processing solution for the food and green waste collected may also provide
an opportunity for the commercial sector, such as supermarkets and

restaurants, to dispose of their organic waste more sustainably.

What we need your help with

Taking all this into account, we're asking you to tell us your thoughts on a food

organics and green organics waste collection service.

Operating costs of the collection service would be funded by a new targeted
rate. For residential properties that already have a green waste service (about
one-third of homes in Lower Hutt), the changes would be broadly cost-neutral or

result in savings. The choices are:

Option1 - preferred

Option 2

Set up a food organic and green organic
collection service starting 1 July 2027.

Stay as we are and maintain the current
service with opt-in green waste
collection.

v/ - We decrease the need for landfill
capacity, and reduce city-wide
emissions

v = Aligns with other major cities that
already have such services (e.g.
Christchurch, Auckland, Tauranga)

v/ = Complements existing kerbside
service, relatively easy to set up

v/ - Costs of setting up a processing
facility are shared with Porirua and
Wellington

v - Reduces the need for weekly
rubbish collection service, with some
associated cost savings

v/ - Can be used to dispose off all
food and green organic waste, some
of which cannot be managed at
home (e.g. via composting)

X — While some central government
funding may help fund the

v/ - No impact on rates (in the short
term)

X — Inconsistent with objective for
cities to divert food waste from
landfill by 2030

X - We won't achieve Lower Hutt
emission and waste reduction goals

X — Valuable resources are
unnecessarily landfilled, putting
pressure on limited and costly landfill
capacity

Draft 2024-2034 Long Term Plan and Consultation Document
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change in rates).

establishment of the service, the
operational cost will need to be
covered via a targeted rate.
(Residents who already have a green
waste service will likely not see any

X - People in our community who
already compost their food and
garden waste at home will pay for
something they may not fully utilise

to $221 per
year in
2033-34**

Rates Debt Additional | Rates Debt Additional

impact* Impact operating impact* Impact operating
cost cost

$162 per Additional $45.2 No impact No impact Net impact

year from $10.8 million*** nil

2027-28 millionA operating

progressivel costs over

y increasing 2027-2034

In option 1, the increase in rates revenue in 2027-28 for the new targeted rate equates to an increase of about 2.2% per year.

*Rates figures are included to provide an indicative impact to an average residential property. The calculation of the rates

impact includes the estimated capital, debt servicing and known ongoing operational costs for the project.

**There would be further rates increases beyond the 10 year period of the plan as the proposed programme continues

beyond this period.

*** Cost estimates are based on available information for similar services.
AThe debt impact presented is the net debt requirement after offsetting assumed capital contributions from Central

government.
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Item 3: Rates relief for low-income

households

Summary: Let’s look at the proposal for a new rates remission policy for those
experiencing financial hardship

What's the issue?

Everyone is feeling the impact of higher costs. We want to help those that really
need extra assistance with their rates as cost-of-living pressures are generally
felt more by the lowest income households.

Why does it matter?

We currently support ratepayers in financial difficulty through flexible payment
arrangements and in some cases, remission of penalties.

We also process applications for the Government Rates Rebate Scheme. The
scheme is part of how central government provides financial help with housing
to those on a low-income. The scheme is funded by the Government and
provides a partial rebate (up to $750 in the current financial year*) for eligible,
low-income ratepayers who pay rates on their home.

Ratepayers who qualify meet strict criteria including:

 total household income limit (additional allowance for dependants)
e amount of rates

e application must be for the house they live in

e they must be named as the Ratepayer

What we need your help with

We're proposing a new Rates Remission Policy which would extend the amount of
financial help to eligible low-income ratepayers up to an additional $250 per
year. The same criteria as the Rates Rebates Scheme would apply.

This proposed policy will be introduced for three years, starting 1 July 2024. The
effectiveness and future of the policy would be reviewed in the next 10 Year Plan
in 2027.
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Rates remissions are funded through the General Rate which is charged to all
rateable properties. This means that the cost of any rates remissions granted are
spread across all ratepayers.

Help us take the next steps and let us know if you support the idea to create a
Rates Remission Policy that will provide financial relief for households
experiencing financial hardship. The choices are:

Check out the full proposed policy in our supporting documents <link>

Option 1 -Preferred Option 2
New Rates Remission Policy Up to Maintain the status quo Not offer a
$250 remission per year for eligible rates remission based on financial
households. hardship.

V- Offers some financial v - Under this option, the increase to

support to our low-income home | rates revenue in option 1 would be
owners avoided

v/ - Simple application process, |y _ | ogg support for low income
that follows the Government’s

Rates Rebates Scheme

homeowners to ease rates burden

X — the financial support not
available to renters

Rates Debt Additional | Rates Debt Additional

impact** Impact operating | impact** Impact operating
cost cost

$17 per year | N/A $1.8 million | N/A N/A N/A

from 2024- over 3

2027 years**#*

* The 2023-24 rates rebate is a maximum of $750. This amount and the income threshold for entitlement is adjusted

annually with inflation.

**Rates figures are included to provide an indicative impact to an average residential property. Individual property charges
will vary dependent on property value and rating category. The rates revenue impact of the preferred option is an increase
of around 0.3% per year from 2024-25 to 2026-27.

*** The projected rates estimate assumes 2,100 approved rates rebate applications being granted the maximum $250

proposed rates remission. Actual uptake could vary from this estimate.
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Item 4: Petone assets

Summary: Let’s look at the options for some of our key community assets in
Petone:

e Petone Library building,
e Petone Recreation Ground grandstand
e Petone Wharf

What's the issue?

These three Petone assets are in poor condition and need significant investment.
The costs of repairing and maintaining these assets, now and in the future, are
extremely high and we need to make tough choices about how best to use your
rates to fix them.

As we worked on developing this draft 10 Year Plan we looked at a number of
options for investing in these assets and the impacts this would have on levels of
service. We're proposing to allocate $20 million towards addressing them, we'd
like your help to decide how we get the best value for the community from the
money available.

We want to understand which assets you'd like us to prioritise as we choose what
to spend on work that needs to be done to the library building, wharf and
grandstand.

Why do they matter?

Petone Library - The library building is not in good condition. It is suffering from
water tightness issues and some areas have been closed due to toxic mould.
Through the 2023-2024 Annual Plan we had planned and budgeted to repair the
existing building. But we are now looking at the opportunity to rearrange funding
so we can better meet the needs of the community.

Our new preference is to invest more, to create a resilient, multi-purpose facility
that will be able to offer more services to the community. We could also improve
the surrounding public space and create more of a ‘town centre’ feel, as
envisaged in the Petone 2040 Plan <link>

P25

Draft 2024-2034 Long Term Plan and Consultation Document Page 38



Attachment 1 Draft 2024-2034 LTP Consultation Document and Survey

(Pop out box) Community workshops undertaken in 2023 explored ways to use
the library redevelopment to deliver on the Petone 2040 vision of creating a
‘heart’ of Petone or town centre. It looked at how this could be achieved through
the development of a multi-purpose community facility on the library site and
changes to better connect the area with other local attractions and amenity
through key walking routes. Community consultation report 2023 <link>

Petone Recreation Ground grandstand — The grandstand’s seating was closed
last year due to seismic issues. The 2023-24 Annual Plan budgeted for repairs to
the grandstand, but more recent information on the work required and cost
estimates has shown us that this money is not enough.

Based on these new costs, we've had to reconsider the work we can do. Our
preference is now to demolish the seating and first floor and earthquake
strengthen the ground floor. We're looking at adding a new lightweight roof and
having some seating available.

(Pull outbox — pre-engagement work) The Pito-one Project Steering Group
agreed that a basic level of amenity should still be provided at Petone
Recreation Ground - toilets, changing rooms and some seating.

Petone Wharf - The wharf is a local landmark which has played an important
role in the social history of the city. When it was no longer required for shipping, it
continued to be popular as a recreation area for fishing and walking. Sadly, it
was closed to the public in 2020 as its poor condition made it unsafe for public
use.

In the 2023-2024 Annual Plan, Council decided to defer work on the wharf so it
could be reconsidered in this 10 Year Plan. Previous cost estimates from 2021 of
$21 million will have increased significantly due to the economic environment,
though updated costing work has not been undertaken. We need to consider
whether this investment is a priority when compared to the library and
grandstand.

As part of difficult budgeting decisions to create this draft 10 Year Plan, our
preference is now to demolish the wharf and provide more funding into other
projects such as the Petone Library building.

(pop out box) We recognise the strong community interest in this asset and the
work being undertaken to find affordable alternatives that could be considered
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for the future of the wharf. While we remain open to discussion, decisions need
to be made to help us take the necessary next steps.

What we need your help with

With up-to-date information on costs presenting clear budget challenges, we've

worked on alternatives and looked for new opportunities to do the best for our

communities. We need your help to prioritise how we spend the money set aside
for these Petone assets. Two options are detailed for you below. Costs are based

on preliminary estimates.

Option 1, total investment of $18.4
million*: Preferred

Option 2, total investment of $20
million:

Petone Library building - Total
investment of $10 million**

e A new multi-purpose facility
potentially delivered in
partnership, with opportunities
for more services.

Petone wharf - Total investment of
$6 million***

e Demolish the wharf and install a
memorial display to acknowledge
its history.

Petone Rec grandstand - Total
investment of $2.4 million

¢ Demolish the seating and first
floor,

e Earthquake strengthen the
ground floor and install new
lightweight roof,

e Provide some seating

Petone Library building - Total
investment of $5 million

¢ Refurbish the existing building
including minor internal layout
changes

Petone wharf - Total investment of
$10.2 million**

e Demolish the wharf, install a
memorial display to
acknowledge its history and
make improvements to the
Esplanade including a new
viewing platform.

Petone Rec grandstand - Total
investment of $4.8 million

e Demolish the entire
grandstand structure,

e Rebuild changing rooms,

¢ Provide some seating

Draft 2024-2034 Long Term Plan and Consultation Document

P27

Page 40



Attachment 1 Draft 2024-2034 LTP Consultation Document and Survey

Financial impact

Financial impact

Less debt of $14.6 million compared
to Annual Plan 2023-24.

Less debt of $13 million compared to
Annual Plan 2023-24.

/ - Prioritises the library
building to ensure greater
service delivery to the
community

v/ - Contributes to Petone 2040
Plan

v/ - Assets are better protected
against earthquake risks and
extreme weather events

Y - Library investment means
significant increase in the
levels of service for the
community

v/ -Demolishing the wharf
addresses safety concerns of a
Council structure on
community, environment and
marine life

X = Operating budget for future
ongoing maintenance across
all assets will be determined
later when more information is
known about the design and
activities.

v = Simpler refurbishment on
library building would mean
less impact on community
during works

v/ - Addresses safety concerns
of Council assets

X — Only minor enhancements
to levels of service

X - Doesn't meet community
vision in Petone 2040 plan

X - Will require significant
budget in the future to address
ongoing maintenance across
all assets — to be determined
once more information is
known about the design and
activities.

* Costs are based on preliminary estimates and includes assumptions based on similar projects

and both options are assumed to be debt funded.

** The budget includes costs associated with investigating potential partnerships for a shared

facility.

***No allowance has been made for the effects of deferment and the ongoing deterioration of the

Wharf.
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What else?

e Infrastructure Strategy

e Financial Strategy

e Development Contribution Policy
e Fees and charges

(Key infrastructure investments/projects map to be designed by Gusto)

e Network renewals

e Seaview wastewater sludge dryer replacement
e Gracefield reservoir

e Petone stormwater improvements

e Petone collecting sewer

o Eastern Hills Reservoir and Outlet Main

e Smart water meters

e Black Creek stormwater improvements

e Seismic strengthening of Cuba Street Overbridge
e Subdivision roading improvements

e Eastern Hutt Road resilience

e Cross Valley connections

e Connected cycle and pathway network

e Tupua Horo Nuku
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Infrastructure Strategy summary

It's hard to think of any event or activity in Te Awa Kairangi ki Tai Lower Hutt that
doesn’t use infrastructure. Our homes are connected to, served, and protected
by essential water networks. We access the many facilities in our city using a
connected network of roads and footpaths. Infrastructure provides an important
base for our activities. It's the foundation for our economy to prosper and our
people to be healthy and safe.

We fund infrastructure through a mix of revenue and borrowings. Given the
significant costs associated with building and maintaining infrastructure, the
Infrastructure Strategy sets out the investments in key projects we’ve prioritised
and budgeted to undertake in the 10 Year Plan.

There are risks associated with not increasing our level of investment in our
assets. We do not want the condition of the network to impact people. Our
planned investment in water and transport infrastructure goes a long way to
reducing these risks.

Key projects in the 10 Year Plan
Water infrastructure

We know that we must continue to invest in our pipes and other water
infrastructure. The Infrastructure Strategy highlights our focus on lifting the
investment in pipe renewals. A key project in this 10 Year Plan is upgrading the
Seaview Wastewater Treatment Plant. The plant is coming to the end of its
workable life and needs to be upgraded to meet more stringent statutory
requirements and cater for growth.

Our core water infrastructure projects are outlined in the table below.
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Water Infrastructure projects (All costs are inflated)

Addressing Ageing Infrastructure

Key project Explanation Cost Time period
Network Parts of the water supply, wastewater $645M 2024/25 to
Renewals and stormwater services are in very 2033/34

poor condition. This investment will

focus on fixing known leaks and

increasing the number of kilometres of

the pipe network which are renewed.
Seaview The Seaview Wastewater Plant is $195M 2024/25 to
Wastewater nearing the end of its service life. This 2034/35
Treatment project will deliver a number of critical
Plant plant system renewals including the

sludge dryer, odour control systems, and

UV systems. A third of the cost of this

project will be paid by Upper Hutt City

Council.
Gracefield The Gracefield reservoir is in poor $34M 2030/31to
Reservoir condition and this project will deliver a 2031/32

replacement reservoir. This work will

occur once the new Eastern Hills

reservoir has been commissioned to

ensure continuity of supply.
Petone This project will deliver upgrades to the $48M TBA
Stormwater Udy Street stormwater main
Improvements
Petone The main collecting sewer for Petone is $83M 2024/25 to
Collecting at the end of its service life and has 2029/30
Sewer been assessed as being highly

vulnerable. This project will deliver a

replacement collecting sewer.

Meeting Growing Demand

Key project Explanation Cost Time period
Eastern Hills There is a water shortage in the Central $84M* 2026/27 to
Reservoir and Hutt water supply zone. This project will 2028/29

Outlet Main

support growth on the valley floor and
address the existing shortfall in water
supply.

* Part of the funding for this project will come
from development contributions.
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Implementing | The increasing demand for water will $78M
universal outstrip future water supply capacity and

smart water create significant future water related

meters infrastructure costs. Exploring options for

managing the demand for water is a key
component of regional council’s strategy
to reduce the future costs of water
infrastructure.

2024/25 to
2029/30

Building Network Resilience

Key project Explanation Cost Time period
Black Creek This project will address flooding risks $54M TBA
Stormwater and address future stormwater

Improvements demand.

Transport infrastructure

Council’s Transport Plan sets out an ongoing programme of work to maintain,

operate and renew the roading network in Te Awa Kairangi Lower Hutt. This

programme includes roading, cycle path, footpath and environmental
maintenance. The aim of this programme of work is to ensure that the city has a

resilient and sustainable transport system that provides the community with

transport options that connect people easily, safely, and affordably to where
they need to go, whether they go by car, bike, foot, or public transport.

Our core transport projects are outlined in the table below.

Transport Infrastructure projects (All costs are inflated)

Addressing Ageing Infrastructure

Key project Explanation Cost

Time period

Seismic Seismic strengthening to improve the $1.3M
strengthening of | resilience of the bridge.
Cuba street
overbridge

2023-25

Draft 2024-2034 Long Term Plan and Consultation Document
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Meeting growing demand

Key project Explanation Cost Time period
Subdivision Improving access and road resilience $39M 2024-32
roading to new developments
improvements

Building Network Resilience
Key project Explanation Cost Time period
Eastern Hutt Improvements to the resilience of $45.87m 2023-31
Road resilience Eastern Hutt Road.
Cross Valley A new multi-modal transport corridor $188.8m 2024-32
connections connecting Gracefield and State

Highway 2.

Cycleway and A programme of investment towards a | $14.8m 2024-27
micro-mobility connected cycle and pathway network
programme across Hutt City.

Adapting to the Changing Climate
Key project Explanation Cost Time period
Tupua Horo Construction of a new shared path $79.9Mm* 2022 - 2026

Nuku

between Windy Point and Point Howard
to provide safer walking and cycling
and construction of a new sea wall to
improve the resilience of the road.

* Hutt City Council is responsible for
approximately 30% of this project cost, with
the rest of the funding being provided by NZ
Transport Agency Waka Kotahi and Crown
Infrastructure Partners.
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Enabling new homes through the Infrastructure Acceleration Fund

The Infrastructure Acceleration Fund (IAF) is a government initiative to allocate
funding to new or upgraded infrastructure including transport, water and flood
management projects. We secured $98.9 million of IAF funding to contribute to
upgrading stormwater and wastewater networks in the central city and valley
floor to an estimated value of $175 million. As part of the funding agreement,
Council has committed to enabling 3,500 homes to be built in the areas
impacted by the water network upgrades.

These projects are in the option development phase, with subsequent designs to
be completed before costs can be determined. The projects are partially IAF
funded, with Council expected to cover the remainder of the costs using

development contributions and rates.

Check out the full Infrastructure Strategy in our supporting documents <link>
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Money - how it all works

A summary of our Financial Strategy

Our Financial Strategy helps us manage our finances and guide spending
decisions. The budget for this draft 10 Year Plan has been developed to deliver
investment in much-needed infrastructure. We are dealing with a number of
challenges impacting our community and high levels of Council debt. The rising
cost of borrowing needs to be carefully managed and planned for.

We've developed principles which can be summarised as follows:

¢ achieving intergenerational equity, by spreading the costs between both
present and future ratepayers,

e prudent borrowing levels,

¢ achieving a balanced operating budget and ensuring that every day costs
are paid for from everyday income,

o careful consideration of the affordability of rates charges,

e delivering our services effectively and efficiently,

¢ Strengthening our financial position in the long term.

Check out the full Financial Strategy in our supporting documents. <link>

Council revenue and operating spend

Councils are limited in the ways they can generate revenue to cover their costs.
Rates are our main source of revenue. Water services (38%) and transport (18%)
make up more than half of our operating spend. Although savings were applied
to budgets through previous plans, high costs and inflation are being identified
across all our activities, which are outstripping savings made. The cost of
borrowings has also increased significantly. To ease some of these pressures,
further savings have been made to budgets totalling $34.8 million over the next
10 years. All these savings have an ongoing effect and reduce the rating impact.
We'll continue to implement efficiencies and look for different ways to increase
our income which can reduce the rates burden.
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Capital Investment and funding

To address a growing population and the resulting impact on our city we plan to
spend $2.6 billion over the 10 years (increase of $1.2 billion compared to 10 Year
Plan 2021-31). Of this spend, 62% is on water services and 21% on transport. This
significant capital investment will be funded largely by borrowings.

Wellington Water Ltd and Council have been building capacity and capability
over the last few years to improve delivery performance. The significant increase
in the capital programme, particularly in water services, carries a level of
uncertainty and there are risks associated with this. Any delays to our
programme may result in not meeting planned levels of service which will
impact our community or result in greater costs in the long term.

360 Capital Spend Draft LTP 2024-34

$M
i
H
i

2023 A 2024F 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Three Waters Solid Waste T P = City ial & Cultural ing -=-=-Annual Plan 2023-24 total CAPEX

The graph above shows the proposed capital investment in the plan, which is
much higher than the 2022-23 and forecast for 2023-24.

A balanced operating budget — everyday costs are paid for from everyday
income

A guiding principle of this Financial Strategy is about the importance of having a
balanced operating budget. This means that ratepayers are contributing an
appropriate amount towards the cost of the services they receive or are able to
access, i.e. ‘everyday costs are paid for from everyday income’. This plan
forecasts deficits until 2029-30 when a balanced operating budget position is
expected to be achieved, refer graph below. This is considered a reasonable
balance between managing the cost pressures on ratepayers and ensuring we
remain financially sustainable into the future.
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Balanced operating budget

2023 A 2024 F 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

-Bc\unced budget result Draft LTP 2024-34 -s-Balanced budget result Annual Plan 2023-24

The Hutt City Council balanced budget target is defined as the Local Government (Financial Reporting and Prudence) Regulations 2014 Definition, modified to exclude from
the definition of revenue Waka Kotahi NZ Transport Agency’s Capital improvement subsidies, Infrastructure Acceleration Fund grants and central government COVID-19
Response and Recovery co-funding for Naenae Pool and Eastern Bays Shared Path.

Borrowings

The Financial Strategy for the next 10 years reflects increases to other funding
sources such as development and financial contributions, higher rates revenue
and fees and charges to help fund the cost of infrastructure. After taking other
funding sources into account, increased borrowings are largely funding the
capital investment programme. Net debt of $0.3 billion at 30 June 2023 is
projected to increase to a peak of just over $1 billion in 2029-30. The projected
debt profile is outlined in the graph below, which also highlights the much higher

borrowing levels compared to the Annual Plan 2023-24.

Net debt forecast

$1,600
$1,400
$1,200 -
$1,000 -
M 800 -
$600 $541 587
$400
$200 - 307
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LimitNet Debt to revenue 250% == =Forecast net debt draft LTP budget 2024-34 =—Forecast net debt Annual plan 2023-24
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Rates

The graph below outlines the rates revenue increases proposed over the 10
years.

Rates revenue increase draft LTP 2024-34
15.9%

o o o
11.5% 11.5% 11.5% 11.0% 11.0%
I I I I I 7.2% 7.2% 7.2% 7.2%

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Excludes growth assumption of 1.1% in year 1 and 0.9% thereafter

Both debt and revenue sources are increasing in this plan. Our levels of service
are still at risk of being impacted due to cost pressures that exceed our
assumptions around inflation in the future.

What does this mean for you and your rates?

The rates you pay make up most of the revenue we use to invest in our city. To
deliver this 10 Year Plan, including all the preferred options, we're recommending
an increase, in the total amount of rates revenue we need to collect, of 15.9%
(after growth) in 2024-25.

This increase has come about after carefully looking at various options and
making significant budget savings. It enables us to focus on activities such as
water and transport while also allowing us to improve the resilience of our city

and progress some important projects.

(Pop out box) The proposed rates revenue rise equates to an average increase

of $9.89 per week per household or an average increase of $514 per year.

Investment in infrastructure for water services makes up around $208 (40%) of

that average $514 rise. The remaining $306 covers cost increases for all the other
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services we provide such as roading, parks, community facilities, rubbish and

recycling.

We have a handy rates calculator where you can see what your estimated rates
would be for 2024-2025 <LINK>

The table below provides more detail around the proposed increase and impact

on an average property by category.

Capital 2023- 2024- | $Change | $ Change | Change
Propert
S Value 2024 2025 Amount Amount Amount
Category
1July 2024 | Rates Rates annual Weekly %
Average $815,000 $3,348 $3,862 $514 $9.89 15.4%
Residential
Average $2,350,000 | $19,367 | $22,546 $3,180 $61.15 16.4%
Commercial
Central
Average $2,418,000 $16,501 $19,235 $2,734 $52.58 16.6%
Commercial
Suburban
Average Rural $1,247,000 $2,342 $2,690 $347 $6.68 14.8%
(no water or
wastewater)
Utilities $3,262,068 | $23,515 | $28,239 $4,724 $90.85 20.1%

Wastewater and water supply targeted rates

Targeted rates have increased to fund the higher operational cost of these

activities.
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unit of SUIP*

Rate 2024-2025 Proposed
2023-2024 Rates
proposed Rates change
Wastewater — per rating
$654 $762 $108
unit or SUIP*
Water supply — per ratin
PPy =P S $607 $707 $100

*Separately used or inhabited part of a rating unit

Waste services targeted rates

Targeted rates have increased to fund the higher operational costs of this

activity.
Rate 2023-2024 2024-2025 Proposed
Rates proposed Rates change

Refuse 80 litre — per SUIP* $115 $128 $13
Refuse 120 litre — per SUIP* $175 $192 $17
Refuse 240 litre — per SUIP* $350 $384 $34
Recycling — per SUIP* $128 $130 $2
Green waste — per SUIP* for o $15 $10
those that opt-in to the service

*Separately used or inhabited part of a rating unit

Rates postponement policy

We have also reviewed our Rates Postponement Policy. We are not proposing
any changes. Check out the full proposed policy in our supporting documents

<link>
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Development Contributions Policy

The Development and Financial Contributions Policy is a key part of our funding
toolkit, helping to provide funding for growth-related infrastructure. The policy is
aligned to our Financial Strategy principle of ‘growth pays for growth’. This
means allocating costs and charges where they fall. Development contributions
are payments made to Council by developers towards the costs of planned
infrastructure required such as water services or roading, to meet the future

needs of the growing community.
The proposed 2024 policy has two key changes compared to the current policy:

1. New assessment category for residential development with four or more
bedrooms. These will be charged 25% more than a standard dwelling.

2. Increased development contribution charges (summarised below) that
reflect the significant growth in infrastructure investment proposed in the 10
Year Plan.

Proposed development contributions charges per Equivalent Household Unit of
demand (EHU) (effective 1 July 2024)

Catchment
Stokes Valley .. Western .. .
Eastbourne Wainuiomata . Rural Districtwide
Valley Floor Hills
DC per EHU a [Current $7,802 $6,954 $14,779 $26,000 $8,257 $2,497 $6,272
development
will pay in Proposed $13,931 $14,083 $46,670 $34,751 $14,707 $5,570 $10,878
each
catchment Increase $6,129 $7,129 $31,891 $8,751 $6,450 $3,073 $4,606

The proposed change results in an additional projected development
contributions revenue of $51 million over 10 years which would otherwise

need to be funded by ratepayers (via higher borrowings).

Check out the full Development contributions policy in our supporting

documents <link>
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Fees and charges

Fees and charges are an important part of how we fund services. A key aspect
considered in reviewing fees for this 10 Year Plan is that those who use our
facilities, or receive services, should pay an appropriate share of the costs
involved. Should these costs not be recovered through fees and charges, they
would need to be funded through rates revenue.

In setting fees and charges, we’'ve made adjustments based on inflation to
ensure that revenue received keeps up with the rising cost of services.

Check out the full list of proposed changes to fees and charges in our supporting
documents <link>

Parking

Costs to maintain roads, footpaths and transport services have increased
significantly due to inflationary pressures, compliance requirements and cost of
labour and materials.

(pop out box) Transport operational costs are now $90 million higher over
the 10 year period compared to Annual Plan 2023-24.

More revenue is needed to progress work on maintaining the condition of the
transport network, making it safer and more accessible, and moving ahead on
vital projects.

The following changes are being proposed to parking charges:

¢ Increase the hourly rate from $2.00 per hour to a flat rate of $3.00 at all
paid parking zones

¢ Increase daily parking rate from $7.00 to $10.00 per day at all paid parking
zones

e Add paid parking along the shopping area on Jackson Street and the
Britannia Street car park in Petone at a rate of $3.00 per hour.

e All parking fees charged seven days a week.

The proposed changes would mean an estimated $18.4 million increase in
parking fee revenue over 10 years.
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(pop out box) The additional funding collected from Petone parking could
be used to make improvements and upgrades to transport infrastructure
in Jackson Street.

Silverstream Landfill

Projected operating costs for the landfill are increasing significantly, driven
mainly by the waste levy collected by the Ministry for the Environment and by
increased volumes of commercial waste, despite diversion efforts. The large
increase in waste volume coming into the Silverstream landfill is due to
increased development activity in the region. The landfill will be expanded in the
future. In the meantime, there is a risk of reduced capacity while we try to limit
the amount of waste coming into the landfill.

We've set fees and charges for the use of Silverstream Landfill to recover the
costs over the long term. Pricing also takes capacity constraints into

consideration, aiming to discourage waste from outside the Hutt Valley.

The following changes are being proposed to Silverstream Landfill charges:

 Increase general refuse charges (mixed rubbish)
o Alllight vehicles (cars, vans, utilities, including those with trailers), from
$233.00 cost per tonne (min charge $25.00) to, $260 cost per tonne
(min charge $25.00)
o All other venhicles,
from $233.00 cost per tonne (min charge $116.50) to $260 cost per
tonne (min charge $120.00)

Check out the full list of updated landfill charges, including special and
hazardous waste, in our supporting documents <link>
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Help us take the next steps!

Your feedback and ideas are important to us, to help us develop our 10 Year Plan.
You can provide as much or as little feedback as you like, on any aspect of the
plan.

The feedback form is easy and shouldn’t take too long now that you've had a
read through the information.

Have your say:

e Visit hutt.city/10yearplan - to find supporting information and to complete

an online feedback form

(pop out box) Devices are available at our libraries and neighbourhood hubs
where you can easily complete the feedback form. Or grab a paper version if

you prefer to write your thoughts down!

e Fill out the feedback form and return it to us by 5pm Friday 3 May 2024.
Forms are available from your local Library and Neighbourhood Hub or our
administration building on Laings Road. Completed forms can be left with
the team at each location or posted to Long Term Plan, Freepost 100039,
Private Bag 31912, Lower Hutt 5040.

¢ Community korero drop-in sessions — talk face-to-face with your
councillors who will be out and about in the community - find details on
when and where below.

¢ Present your feedback to councillors directly at a hearing being held on 15,
16 and 17 May. Simply let us know on your feedback form if you would like
to do this.

« Scan the QR code here (Insert QR below) which will take you directly to our

online feedback form. (printed version only)

If you're having trouble with the feedback form or have a question you can
contact us at LTP@huttcity.govt.nz, visit your local library and neighbourhood
hub, or drop in to our office at Laings Road to chat with one of the team.

P.44

Draft 2024-2034 Long Term Plan and Consultation Document Page 57



Attachment 1

Draft 2024-2034 LTP Consultation Document and Survey

We want to take our next steps together and build a city where everyone can
thrive. Thank you once again for taking the time to take part in one of the most

important 10 Year Plans in our history.

(pop out box) Nga mihi! A huge thank you — we can’t run our city without
your help and input on these key issues. Each response is shared with
councillors to support their decision making.

Community korero

Come along to a drop-in session in your area

Waiwhetd Marae Wednesday 3 April, 6pm — 7pm
o 21 Puketapu Grove, Waiwhetl
Naenae Neighbourhood Hub Friday 5 April, 4pm — 5pm
o Hillary Court, Naenae
Riverbank Market Saturday 6 April, 10am - 12pm
o Riverbank carpark
Eastbourne Neighbourhood Hub Saturday 6 April 12pm - 1pm
o Rimu Street, Eastbourne
Moera Neighbourhood Hub Tuesday 9 April, 3pm - 4pm
o 107 Randwick Cresent, Moera
Koraunui Marae Wednesday 10 April, 6pm — 7pm
o 146 Stokes Valley Road, Stokes Valley
Walter Nash Centre Saturday 13 April, 2pm — 3pm
o 22 Taine Street, Taitd
Petone Neighbourhood Hub Sunday 14 April, 3pm - 4pm
o 7a Britannia Street, Petone
War Memorial Library Wednesday 17 April, 7om — 8pm
o 2 Queens Drive, Lower Hutt
Wainuiomata Marae Thursday 18 April, 6pm — 7pm
o 153 Parkway, Wainuiomata
Riverbank Market Saturday 20 April, 10am — 12pm
o Riverbank carpark
Koraunui Neighbourhood Hub Saturday 20 April, 2pm — 3pm
o 186 Stokes Valley Road, Stokes Valley
Petone Neighbourhood Hub Wednesday 24 April, 4pm - 5pm
o 7a Britannia Street, Petone
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¢ Wainuiomata Neighbourhood Hub Saturday 27 April, 2pm — 3pm
o 2 Queen Street, Wainuiomata

o Dowse Art Gallery — with NZSL interpreter Wednesday 1 May, 5pm — 6pm
o Laings Road, Lower Hutt

What's next?

(Timeline/stepping stones? — Gusto to design)

2 April 2024 Consultation begins Have your say

3 May 2024 Consultation ends Please make sure your feedback is received by
5pm

15 = 17 May 2024 Hearings Your opportunity to present your feedback directly
to councillors

5 June 2024 Councillors review your feedback and make decisions on the 10
Year Plan

27 June 2024 Council meeting to adopt the 2024-2034 10 Year Plan (Long Term
Plan)
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Your Mayor and Councillors

Campbell Barry
Koromatua | Mayor
Campbell.barry@huttcity.govt.nz

Tui Lewis

Koromatua Tuarua | Deputy Mayor
Kaikaunihera ki te Whanganui
Harbour Ward Councillor
Tuilewis@huttcity.govt.nz

Josh Briggs

Kaikaunihera o Te Tdone Whanui
City Wide Councillor
Josh.briggs@huttcity.govt.nz

Brady Dyer

Kaikaunihera o Te Tdone Whanui
City Wide Councillor
Brady.dyer@huttcity.govt.nz

Simon Edwards

Kaikaunihera o Te Tdone Whanui
City Wide Councillor
Simon.edwards@huttcity.govt.nz

Karen Morgan

Kaikaunihera o Te Tdone Whanui
City Wide Councillor
Karen.morgan@huttcity.govt.nz

Tony Stallinger
Kaikaunihera o Te Taone Whanui

City Wide Councillor
Tony.stallinger@huttcity.govt.nz

Gabriel Tupou

Kaikaunihera o Te Tdone Whanui
City Wide Councillor
Gabrieltupou@huttcity.govt.nz

Glenda Barratt

Kaikaunihera ki Te Riu

Central Ward Councillor
glenda.barratt@huttcity.govt.nz

Keri Brown

Kaikaunihera o Wainuiomata
Wainuiomata Ward Councillor
Keri.orown@huttcity.govt.nz

Andy Mitchell

Kaikaunihera ki Te Rawhiti
Eastern Ward Councillor
Andy.mitchell@huttcity.govt.nz

Chris Parkin

Kaikaunihera ki Te Uru
Western Ward Councillor
Chris.parkin@huttcity.govt.nz

Naomi Shaw

Kaikaunihera ki Te Raki
Northern Ward Councillor
Naomi.shaw@huttcity.govt.nz
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Hutt City Council

Address: Administration Building, 30 Laings Road, Lower Hutt

Phone: 04 570 6666 | 0800 HUTT CITY Email: ltp@huttcity.govt.nz
Website: huttcity.govt.nz

Facebook: facebook.com/huttcitycouncil — Twitter: twitter.com/huttcitycouncil

Chief Executive Tumu Whakarae Jo Miller  Email: jo.miller@huttcity.govt.nz

If you'd like to speak to a Councillor about this 10 Year Plan, please call our
contact centre on 04 570 6666 or 0800 HUTT CITY to be put through.
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Auditor’'s opinion

To be added in March
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Feedback form

Demographic questions:

Q.1: Are you submitting as an individual or on behalf of an organisation?
() Individual
() organisation/Business/Iwi

[If yes] what is the name of the organisation that you represent?

Q.2: Do you live in Lower Hutt?

() Yes

() No

Q: If yes, then ask ‘Do you own or rent the home you live in?’

Q: If no, then ask ‘In which city do you live?’

Q: If no, then also ask (tick all that apply):
Are you a business owner in Te Awa Kairangi ki Tai Lower Hutt?
Do you work in Te Awa Kairangi ki Tai Lower Hutt?

Are you a landlord of a property that you pay rates on in Te Awa Kairangi ki

Tai Lower Hutt?

Are you a former resident of Te Awa Kairangi ki Tai Lower Lower Hutt?
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Q.3: Which suburb of Te Awa Kairangi ki Tai Lower Hutt do you live in?

() Alicetown

() Arakura (Wainuiomata)
() Ava

() Avalon

() Belmont

() Boulcott

() Eastbourne

() Eastern Bays (Days Bay, Lowry Bay,
Mahina Bay, Point Howard, Sorrento

Bay, Sunshine Bay, York Bay)

() Epuni

() Fairfield

() Glendale (Wainuiomata)

() Gracefield

() Harbour View

() Homedale East (Wainuiomata)
() Homedale West (Wainuiomata)
() Hutt Central

() Kelson

() Korokoro

() Manor Park

() Maungaraki

() Melling

() Moera

() Naenae

() Normandale

() Pencarrow (Wainuiomata)
() Petone

() seaview

(') stokes Valley

() Taita

() Tirohanga

() Wainuiomata Central

() Wainuiomata West

(Wainuiomata)
() Waiwhetu
() Waterloo

() woburn

() other (please specify)

Draft 2024-2034 Long Term Plan and Consultation Document
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TE AWA KAIRANGI

Q.4: What is your age group?

() Under 18 years () 55-64 years
()18-24 years () 65-74 years
() 25-34 years () 75 years or older
() 35-44 years (') prefer not to say

() 45-54 years

Q.5: Which ethic groups do you belong to (tick all that apply)

Select all that apply to you

[ ] New Zealand European [ ] Niuean

[ ] Maori [ ] Chinese

[ ] Samoan [ ] Indian

[ ] Cook Islands Méori [ ] other (please specify):
[ ] Tongan

If you have identified as Mdori, we provide you an opportunity to detail your iwi

and hapu affiliations.
Q: Your iwi

Q: Your Hapu aoffiliation

For the online feedback form, each section heading will hyperlink to the item in the CD (in a new

window)

Document Name / XX Month XXXX / Version XX P52
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Water Services

Q.6: What is your preferred option for how we invest in water services for the next

10 years?

e Option I: | prefer an increased budget of $1.5 billion over 10 years, including
water meters. This is Council’s preferred option

e Option 2: | prefer an increased budget of $2.5 billion over 10 years including
water meters and maximum renewals

e | have no preference.

Please share any comments you would like to add.

Food organics and green organics (FOGO) collection service

Q.7: What is your preferred option for how we divert food and green organics

waste from landfill.

e Option1: | prefer that we set up a food organic and green organic
collection service, staring 1 July 2027. This is Council’s preferred option

e Option 2: 1 prefer that we stay as we are and keep the opt-in green waste
collection service.

e | have no preference.

Please share any comments you would like to add.
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Rates relief for low-income households

Q.8: What is your preferred option for implementing a rates remission policy to

help low income homeowners?

e Option 1: | prefer the proposal to offer a remission (up to $250 per year for
eligible households). This is Council’s preferred option

e Option 2: | prefer we maintain the status quo and not offer a remission
based on financial hardship.

e | have no preference.

Please share any comments you would like to add.

Petone assets

Q.9: What is your preferred option for undertaking work on the three Petone

assets — the library building, the grandstand and the wharf?

e Option I: This is Council’s preferred option
o Library: A new, multi-purpose, shared facility potentially delivered in
partnership;
o Wharf: Demolish the wharf and install a memorial display
o Petone Recreation Ground grandstand: Demolish seating and
refurbish existing ground floor facilities.

e Option 2; Maintain the status quo:
o Library: Refurbish the existing building including minor internal
layout changes;
o Wharf: Demolish the wharf, install a memorial display and make
improvements to the Esplanade;

P54
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o Petone Recreation Ground grandstand: Demolish the entire
grandstand, rebuild changing rooms and provide some seating

e | have no preference.

Please share any comments about the Petone sites that you would like to add.

What else?

Managing our assets

Q.10: Rate your level of agreement or disagreement with Council’s proposed

future approach to managing assets.

Neither
Strongly . Strongly Don't know
Agree agree nor Disagree .
agree ) disagree / NA
disagree

Do you have any comments on our Assets review?

Fees and charges

Q.11: Rate your level of agreement or disagreement with Council’s proposal that
those who use our facilities, or receive services provided, should pay an

appropriate share of the costs involved through fees and charges?

P55
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Do you have any comments on our proposed updates to our fees and charges?

(e.g. increases to parking fees and to fees for the Silverstream landfill)

Developments Contributions Policy

Q.14: Rate your level of agreement or disagreement with Council’s revised

development contributions policy.

Strongly

agree

Agree

Neither
agree nor

disagree

Disagree

Strongly

disagree

Don't know
| NA

Do you have any comments on our Development Contributions Policy?

Draft 2024-2034 Long Term Plan and Consultation Document
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Neither
Strongly ) Strongly Don't know
Agree agree nor Disagree
agree i disagree / NA
disagree
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Infrastructure Strategy

Q.17: Rate your level of agreement or disagreement with Council’s Infrastructure

Strategy.
Neither
Strongly Strongly Don't know
Agree agree nor Disagree .
agree ) disagree [ NA
disagree

Do you have any comments on our Infrastructure Strategy?

Financial strategy and proposed rates increase

Q.19: Rate your level of agreement or disagreement with the approach outlined in

Council’s Financial Strategy to enable the delivery of our priorities and progress

investment in basic infrastructure.

Strongly

agree

Agree

Neither
agree nor

disagree

Disagree

Strongly

disagree

Don't know

/ NA

Do you have any comments on our Financial Strategy?

Draft 2024-2034 Long Term Plan and Consultation Document
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We are proposing an increase in the total amount of rates revenue that we need
to collect in 2024-2025, of 15.9% (after growth).

Q.20: Given the increased cost pressures on our work as well as the current
economic climate, do you agree that a total rates revenue increase in 2024-2025

of 15.9% (after growth) is reasonable?

Neither
Strongly . Strongly Don't know
Agree agree nor Disagree .
agree ) disagree [ NA
disagree

If you do not agree that the proposed rates revenue increase is reasonable,
which areas of Council function and service delivery do you believe could be

reduced in order to enable a lower rates increase, and why?

Please share any further comments you would like to add.

Satisfaction with Council’s overall direction with the draft 10 Year Plan

Q.21: Please rate your level of agreement or disagreement with the general

direction that we are taking for this draft 10 Year Plan.

P.58
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Please explain the reason for your response.

Q.22: Would you like to present your feedback direct to councillors at a 10 Year

Plan consultation hearing? (in person or through Zoom)?

() Yes

() No

If yes, please provide your best contact email or phone number for council staff

to contact you to arrange a time slot

Q.23: Would you like to be kept informed about the outcome of Hutt City

Council's public consultation process on the 10 Year Plan via email?

() Yes

() No

What is your contact email address?

Draft 2024-2034 Long Term Plan and Consultation Document
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Neither
Strongly . Strongly Don't know
Agree agree nor Disagree
agree i disagree / NA
disagree
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DRAFT LONG TERM PLAN 2024-2034

Titlein Te Reo

Title in English
Mahere Tekau Tau 20 034
Our 10 Year Plan 2024-20
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1 TE AWA KAIRANGI

He mihi

Ko Te Awa Kairangi he pou herenga iwi, he pou herenga waka:

Here mai ko te kei o t& waka ki te tumu herenga waka o nga pae mounga kua
whakatatdria nei e te hikuroa o Ngake Mai i Tararua kiRemutaka ki PGrehurehu, ki Pokai
Mangumangu, ki Pareraho, ki Tirohanga, ki Tukutuku, ki Puke Tirotiro, ki.Pukeariki, e
whakamarumarutia nei Te Tatau o Te PO a Ngati Te Whiti, a Ngati Tawhirikura, ki
Pukeatuaq, te tuahu tapu o Te Kahui Mounga ite wa i a Maui ki te whakapuare i te
wahanui o Te lka Whakarau a Kutikuti Pekapeka.

| ahu mai i Te Wai Manga, i a Rua Tupug, i'a Rua Tawhito, Ko Ngake, ko Whataitai. Ka timu
nga tai o Te Wai Manga, ka pari mai ko Te Whanganui a Tara e pokarekare mai ana.

Ka td a Pukeatua ki runga i nga wai e kato ana, i a Awamuty, i a Waiwhetd, kei reira a
Arohanui ki te Tangata a Ngati Puketapu, a Te Matehou, a Ngati Hdmua e td ang, tae noa
atu rd ki nga wai tuku kiri o te ptiaha o te awa o Te Awa Kairangi.

Koia hoki te puna i heke mai ai he tangata. E kore e mimiti ténei puna, ka koropupd, ka
koropupl. Ko Te Awa Kairangi e rere.iho mai anaii. hona patakenga i Pukemoumou i te
paemounga o Tararua ki runga i hénei whenuda, ki runga i ténei kainga; hei ahuru mowai
nga iwi.

Te Awa Kairangi is a rallying point for the many people and the many tribal affiliations
that have made it their home.

Bind yourself to the many mountains of this place that were born from the lashing tail of
Ngake. From Tararua to Remutaka, to Purehurehu, to Pokai Mangumangu, to Pareraho, to
Tirohanga; to Tukutuku, to Puke Tirotiro, to Pukeariki, to Te Korokoro o Te Mana which
stands atop Te Tatau o Te P of Ngati Te Whiti and Ngati Tawhirikura, to Pukeatua, the
sacred altar of the Mountain Clan in the time of Maui.

It was here that the two ancient tipuna, Ngake and Whataitai, were summoned from the
depths of the fresh water lake, tasked with prising open the mouth of the great fish.

It is Pukeatua that stands above the waters of Awamutu and Waiwhetl, the home of
Arohanui ki te Tangata of Ngati Puketapu, Te Matehou, and Ngati Hdmua, flowing out to
the life giving waters at the mouth of Te Awa Kairangi.

This is the spring.that gives life to the people. This spring which will never be diminished,
it will continue to flow, it will continue to flourish. Te Awa Kairangi that flows down from its
source at Pukemoumou in the Tararua ranges and over these lands as a sheltering
haven for the people.
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Contents — Te Reo Mdori and

English
Will be in full merged version
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Message from the Mayor and Chief

Executive ‘

[To be updated for the LTP documen t — PLACEHOLDER COPY ONLY, AWAITING FINAL DRAFT]

Nga mihi nui,

Campbell Barry

Koromatua Mayor

44444
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Partnership with Mana Whenua

and Matawaka

First and foremost is our relationship with Mana
Whenua, who have historic and territorial rights

in Te Awa Kairangi ki Tai Lower Hutt. The tribe’s history
and legends are based in the lands they have
occupied over generations, and the land provides
sustenance for the people and enables hospitality
for guests.

Mana Whenua interests are represented by five

iwi (tribal) organisations and twe Mana Whenua
marae’in Te Awa Kairangi Lower Hutt — Te Tatau o Te
P6 and Waiwhettd Marae.

Partnership with Mana Whenua

Ccouncil has Takai Here (memoranda of

Partnership) with the five iwi organisations
representing Mana Whenua and iwi Maori in Te

Awa Kairangi Lower Hutt.

These take a covenant approach, reflect iwi strategic plans
and align with Council and iwi aspirations.

More information about Mana Whenua partnerships can be found here.

5|Page
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Welcome to our draft 10 Year Plan
2024 - 2034

Every three years, Hutt City Council prepares a 10 Year Plan that sets out the
initiatives and services we plan to fund over the following 10 years. We adopted
our last 10 Year Plan in 2021, and this year.it’s time for us to review and adopt a
new Long Term Plan.

In 2021 we developed our 10 Year Plan‘where it was clear there was a need and a
strong desire from the community to invest in the basics like water infrastructure,
our transport network, housing, and resilience measures due to the changing
climate and increasing severe weather events. We are taking the next steps on
the journey by remaining focused.on continuing this work for our community to
achieve our goal of a connected, resilient, and inclusive city where all of our
people thrive.

The economic conditions have changed significantly since we developed our
last 10 Year Plan, and we are in a much more challenging environment. We're
also continuing to deal with the consequences of historic underinvestment in our
ageing infrastructure, record population growth and more frequent weather
events that are disrupting our city and impacting our roading network. These are
challenging times.

As you read our Long Term Plan, you will see we have outlined the key projects
that will help us address the challenges we face. We are still focussed on
resilience and.investing in.our core water and transport infrastructure but know
that these will take time to fix. properly. We have also looked closely at our other
activities and services in the 10 Year budget with the economic climate and cost
of living in mind.

Upgrading our city’s infrastructure remains a key area of focus in this 10 Year
Plan. Our Infrastructure Strategy shows how we are taking a proactive approach
to addressing issues within our water and transport networks:

« We will focus on fixing the parts of the water network that are in poor
condition by repairing known leaks and increasing the number of

kilometres of pipes that are renewed.

6lPage
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¢ The Seaview wastewater treatment plant is nearing the end of its
serviceable life, and we need to renew a number of the critical systems at
the facility.

¢ We are looking at ways to manage the increasingddemand for water
through initiatives such as universal smart meters and building the
resilience of our reservoir network.

e Completing the construction of Tupua Horo Nuku (Eastern Bays Shared
Path) will provide a greater level of protection for the road out to
Eastbourne from the ocean and@extreme weather events.

e Improving the resilience of our roading infrastructure by finishing the
improvements to Eastern Hutt Road and making progress on a new multi-
modal transport corridor connecting Gracefieldand State Highway 2 (the
Cross Valley Connection project).

¢ Making significant progress on.the construction of Te Wai Takamori o Te
Awa Kairangi (RiverLink) to provide protection from a'l in 440-year flood
and further revitalise our city centre, improving public transport and

addressing congestion.

Alongside investment in infrastructure, apriority for us isto focus on community
wellbeing and supporting our people to have a sense of identity and be proud of
where they live. Our 10 Year Plan shows that we are taking steps to provide
flexible, high=quality.spaces and places where people can connect and access
services and activities, including hubs and libraries, community halls, pools, and
other facilities.

Our financial management remains strong, and our Financial Strategy continues
to focus on achieving a balanced budget over the long-term. We know, like
many other councils, there are financial challenges ahead and that we must
continue to act prudently on behalf of our ratepayers to balance wellbeing and
ratepayer expectations.

A key focus of the 10 Year Plan is taking the next steps in facing the pressures of a
growing population, aging infrastructure and the impacts of a changing climate.
We must do this while also striking a balance between planned rates increases
and including funding to progressing key projects and avoiding significant
service reductions.

71Page
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[the following is to be updated after consultation]

With financial sustainability and affordability front of mind Council is proposing
an increase of 15.9% (after growth) in the total amount of rates revenue we
collect for 2024/25 in order to fund the approved projects. 40% of this will go
towards investment in infrastructure for water services and the remaining funds
covers costs for all the other services including roading, parks, community
facilities, rubbish and recycling.

This rates increase equates on average to $9.89 per week per residential
household.

Over the last three years we have successfully focussed on getting the basics
right. Now we are asking you to help us take the next steps in our progress.

8|lPage
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How to read this plan

Council has a wide range of responsibilities, and we provide a variety of services
to the community of Te Awa Kairangi ki Tai Lower Hutt. To guide our activities and
management of our financials and ratepayers’ money responsibly, we work to
detailed plans. Our overarching plan is called.the Long Term Plan. (LTP) and

covers 10 years.

Council develops a LTP every three years. The LTP is aimed at providing a long-
term focus to Council’s activities and decision making. It outlines the activities
Council plans to undertake, the cost of delivering these; and how they will be

paid for.

This LTP 2024 - 2034 was shaped through a comprehensive process of
engagement, planning, consultation, and decision making which will continue
through the life of the plan. It outlines Council’s vision for the future and contains
plans aimed at achieving that vision over time. It also highlights the challenges
and opportunities facing Council and our.strategy to meet these over the next 10

yearsin each activity area.

In addition to setting our direction, this 10 Year Plan LTP sets out the basis for

monitoring and evaluating, so we can report to our community on progress.
Here's a quick rundown of the Council planning and reporting cycle:

e The 10 Year Plan sets out the plans for our city over the following decade
and outlines key projects and budgets for that period. The first year of the
10 Year Plan'also serves as the Annual Plan for that year.

¢ . In the two years following a 10 Year Plan, we have an Annual Plan each
year. You can think of them as being like chapters two and three of the 10
Year Plan.

In both our10 Year Plan and Annual Plans we set goals across our different work

areas to make sure Council is always striving to best serve our community. In our

9|Page
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Annual Report, we compare the goals we set with how we actually performed

that year. This document is then audited by the Office of the Auditor General.

O
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Challenges we're facing

It's important to understand the challenges we're facing'in this 10 Year Plan.
Those challenges are wide and varied. Put quite simply, this is one of our most
challenging 10 Year Plans.

A growing population

The current population of Te Awa Kairangi‘ki Tai Lower Hutt is about 113,000. We're
expecting this figure to reach 125,000 by 2033, and 137,000 in 2043. Our
population is also ageing. Rates of projected population growth are highest at
ages 50 and over, while the share of the population aged over 70 is expected to
rise from 11% to 14% over the next 30 years.

Population growth of thisiscale is putting huge pressure on our supply of houses
and infrastructure like pipes and roads. Working in‘partnership with the
government and private sector, we have embarked on a programme of urban
renewal which is intended to deliver a central city that is thriving and meets the
needs of diverse businesses, residents, and visitors.

What we're doing: We're working in partnership with the government and private
sector to address this issue and deliver a city that is thriving.and meets the
needs of diverse businesses, residents, and visitors.

A challenging economic environment

Since setting our last 10 Year Plan.in 2021, circumstances have changed a lot,
with many factors creating a more challenging economic environment.

We know our.community.is facing increasing cost burdens that are having a
significant impact on day-to-day living. Council is also faced with economic
pressures such as high inflation, the higher cost of borrowing due to increased
interest rates, increasing insurance costs, and higher construction and
resourcing costs. We need to strike the right balance between these cost
pressures and the importance of investing in our city’s infrastructure. Simply put,
we are just like everyone else — facing much higher costs and the need to
balance our budget.

What we’re doing: We're carefully considering the rating impact on our
community who are affected by the rising cost of living. This means reviewing
project budgets and working hard to find savings in our operating costs.

Nipage
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A rapidly changing climate

Our changing climate is posing increasingly real challenges to communities in Te
Awa Kairangi kit Tai Lower Hutt and risks to the infrastructureswhich we rely on.
The significant challenges we face as a result of more extreme climate events
include sea-level rise and increased levels of rainfall.

What we're doing: To address these issues, we are’investingin improving the
resilience of our water and transport networks and progressing work on flood
protection measures along Te Awa Kairangi‘Hutt River.

The need to focus on improving our infrastructure

We're also dealing with the consequences of historic underinvestmentin our
ageing infrastructure. When this is combined with record population growth,
higher costs across the board and more frequent severe weather events, it
presents us with many challenges. We are also looking closely at providing
sustainable transport choices to.ease traffic congestion in the city.

This means that water services, transport options and our resilience measures
are all in the spotlight even more with'increasing demand and much higher
levels of investment required.

What we're doing: For this 10 Year Plan, we're taking the next steps with a clear
commitment and strong focus on improving our infrastructure. Most of our
investment is going towards water and transport as well as projects focused on
adapting to a changing climate. All this work is essential in building strong
foundations for our future.

Managing our assets

One of the financial challenges we're facing.is the future affordability of our
community facilities and parks and reserves. Past under-investment, in many of our
facilities means significant work is required over the next 10 years.

At the same time there is increasing demand from our growing population and new
activities. We must ensure we can continue to meet the needs of our communities
while not increasing the burden on ratepayers.

What we're doing: We're proposing increases to leases, licenses and hire fees in line
with our Revenue'and Financing Policy to ensure they reflect the true cost of assets
and strike a fair balance for users and non-users.

We also plan to look at when and how buildings and spaces are being used and
whether they could provide better service to our community, alongside the existing
users.
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Find more information about how we're proposing to manage our assets going
forward <here>

How we're planning to navigate these challenges

This plan centres around three key priority areas and four ways to support how we
deliver them.

We're working towards:

o providing future-fit infrastructure
e enabling a liveable city and vibrant neighbourhoods
o supporting and enhance the environment

Long term financial planning

Budget savings of almost $35 Million have been made and incorporated into this
10 Year Plan. Given the importance of the decisions that needed to be made
we’'ve been through all our budgets line by line, and looked at each project in
detail to be sure that we're doing everything we can to make savings, reduce
costs and make good decisions for the long-term success of Te Awa Kairangi ki

Tai Lower Hutt.

As you will see in this document, we have taken steps to organise some of our
work differently, been flexible where possible and delayed some of our transport
projects, such as the strengthening of the Cuba Street Overbridge, and

postponed some renewals work until we're in a better position to start them.
Two key factors central to our planning:

e . ensuring our long-term financial sustainability, and
o carefully considered rates charges that are as affordable as possible for
our community.

All of our project and investment decisions are based on the financial approach
outlined in our Financial and Infrastructure strategies. You can read the full

strategies in Section 3 of the Long Term Plan.
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Based on decisions made so far to develop our draft budget here’s where your

rates will be spent over the next 10 years:

For every $100 you pay in rates, we spend*:

$8.34 $4.95 $0.10 $20.44 $19.17
‘ | L
I N
$1.86 $11.98 $1.01 $6.10 / /

Museums Roads, bridges sustainability Waste and

and footpaths engagement” recycling
collection

LOWER HUTT
WAR MEMORIAL
LIBRARY

$2.67 $2.48 $2.18 $5.25 $3.23
Road maintenance  Consents and Halls and Community Libraries
and street cleaning ~ fegulatory venues partnering
$7.63 $5.15 $3.00 $0.49
Stormwater Development and Traffic management Governance, Note: We expect to recelve $6.03 of cred from the landfil.  Sustainabilty engagement represents spending on
growth and parking Strategy & This will help tooffset costs and i reflectsd in the figures for  sommunity activitiss along) with faciitation of projects
Partherships allthese other services shown on ths page. across councll activites, ncluding investrnent in
and Corporate + decarbonisation of council facilties
services - cycleways
the 10-Year Plan here. * fvertink

+ healthy urban waterways

[Note: infographic is with Gusto for design in line with document theme]

Conclusion

We know we are facing some big challenges in the coming years. If we achieve
what we set out to do in this 10 Year Plan, then our infrastructure will be well on
the way to being fit for purpose and resilient against the impacts of the
changing climate and meet the needs of a growing population. Our facilities and
services will support the wellbeing of our people.
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Our strategic framework and

priorities

The purpose of the 10 Year Plan is to answer the question, “What will our city look
like in 10 years as a result of this Long-Term Plan?” This plan outlines how we are
going to take the next steps to make Te Awa Kairangi ki Tai Lower Hutt better by
fixing things like roads and pipes, managing urban growth and housing
intensification, improving our facilities and services to meet community needs,
and building resilience to combat the impact of our changing climate.

To help us make decisions and prioritise projects, we developed a framework
that identifies our priorities and focus areas for long=term planning and
investment decisions. The priorities are like the building blocks of the plan -
everything we do in the plan should fit with at least one of these goals. These
priorities are based on clear direction from-our elected members to support a
connected, resilient and inclusive city where all our people thrive.

[To be include: a redesign of the strategic framework matrix plus text]

The framework is a guide for the work we will do in the next decade. By using this
tool, we're able to ensure our.decisions are strategy-led, streamlined, and
consistent. If projects don't align, we are able to ask why - is it an activity that
sits outside our priorities? Or is it something that simply isn't a priority in the next
10 years?

The fundamental principle of our strategic approach is to promote the wellbeing
of all people in Te Awa Kairangi ki Tai Lower Hutt: focusing on the social,
economic, environmental, and cultural wellbeing of the community. The main
priorities highlighted are:

What we will do:

e Provide future-fit infrastructure: Making sure the city has good quality
and future-ready infrastructure.

o Enabling a liveable city and vibrant neighbourhoods: Prioritising a
high quality of life, green spaces, and community places.
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o Support and enhance the environment: Working to support the natural
environment and biodiversity.

And how we will do it:

* In partnership: Collaborating with different groups and organisations
to achieve goals.

¢ With a changing climate in mind: Considering a changing climate in
all decisions and actions.

* Being financially sustainable: Managing money responsibly given the
economic challenges.

The framework is designed to capture our priorities and drive our alignment to
community wellbeing for the next 10 years. It outlines our priorities in what we
want to achieve and how we want to achieve it.

The Principle: Promoting the wellbeing of all people

For our city to thrive, we need neighbourhoods and communities that are safe,
connected, healthy, inclusive, and resilient. Our neighbourhoods.and
communities give us a sense of place and purpose. Council’s role is to support
and enable neighbourhoods and communities to thrive.

We work alongside communities to facilitate and support community-led
initiatives, and find local solutions to local issues. We use community forums and
hui to gain @ community voice on specific issues and work on problems with
groups and agencies across Te Awa Kairangi ki Tai Lower Hutt.

Our contribution to enhancing Maori wellbeing

We remain dedicated to activating Te Tiriti o Waitangi, working to deepen
understanding and navigate pathways to implement and apply the articles
within Te Awa Kairangi ki Tai. The Mdori population in Te Awa Kairangi is steadily
expanding, underscoring the need for well-defined aspirations and objectives
aimed at enhancing health, education, and employment opportunities for Mdori
living in Te Awa‘Kairangi ki Tai.

Takai Here (Memoranda of Partnership) serve as ongoing guidance on how we
engage in Mana Whenua partnerships with mana and integrity. Collaborating
with Mana Whenua enhances their capacity to fulfil its inherent commitment to
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nurturing and supporting all MGori and Matawaka residing in Te Awa Kairangi ki
Tai, aligning closely with enacting our purpose of a city where everyone thrives.

Mana Whenua, Matdwaka, and Marae organise annual events like Te Ra o te
Raukura, that actively promote and champion Health, Wellbeing, and Whanau.
We are committed to offering support to ensure the success of these events, as
they provide Maori and our wider population with the opportunity to participate.

Priority 1: Future-fit infrastructure

Our infrastructure supports Te Awa Kairangi ki Tai Lower Hutt to be a liveable city
where all our people thrive: the social, economic, and cultural wellbeing of our
community is sustained, and the health and safety of people, property and the
environment is protected.

As highlighted, we're facing some big financial challenges as we re-prioritise. To
meet all our aspirations we need a financial strategy that allows us to invest in
key areas that will get our city moving- and meet the requirements of a growing
population. We must get to a more financially sustainable footing. We also need
to ensure that growth pays for growth. This means allocating costs and charges
where they fall.

With'a growing population we also face some significant housing challenges. We
are supporting partnerships to build more warm, dry, environmentally friendly,
and healthy homes for our people to live'in. By prioritising investment in
upgrading and building new infrastructure, we are creating a strong foundation
for sustainable growth that will help meet our aim of protecting and enhancing
our environment. We consider it prudent toinvest now, to avoid large costs in the
future or seeing our infrastructure falling behind the needs of a growing
population.

Priority 2: Enabling a liveable city and vibrant
neighbourhoods

Over the next 10 years we want to take the next steps in creating a liveable city
that promotes a high quality of life for people. Easy access to green spaces and
community places is an important part of this. Our neighbourhood hubs are
places to gather, connect, and explore and are central to creating vibrant
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communities. A lack of affordable housing stock is an issue. Our inner city has a
high proportion of renters, and we know that 79% of renters are financially
stressed. This is partly because rent affordability has decreased while the
number of renter households is projected to increase. There is also very little
social housing in the city centre.

Housing density shows that the city centre does not have dense housing in
comparison to other parts of the city. We also know that the quality of our
housing stock indicates that some areas (e.g. Epuni and Melling) experience
more mould and dampness than in other‘areas. Over half of our city’s dwellings
are more than 50 years old.

Making sure all our residents live in thriving neighbourhoods and have access to
warm, dry, secure housing remains a key priority for this 10 Year Plan.

Priority 3: Supporting and enhancing the environment

We want to support our natural environment, enhance biodiversity, and enable
our community to connect with our natural spaces. To achieve this our strategies
and plans‘highlight the need for sustainable and resilient environmental reserve
management practices in response to.a changing climate; recent storms and

flooding.

The Council’s draft District Plan is proposing a range of provisions to address
stormwater runoff,including water sensitive urban design in developments
providing.four or more units, rainwater storage tanks and greywater systems for
all new residential development to both store and allow for the reuse of water.
Our Urban Development team is preparing a spatial plan that will provide a
strategic vision'‘and guidance for.the future development of our city, outlining

goals and objectives for sustainable growth.

We realise that we cannot solve our environmental challenges alone. That is why
we are partnering'with other councils to implement programmes like the
Wellington Region Waste Management and Minimisation Plan 2023-2029. This
will create a pathway for everyone in the region to work together to care for our

resources.
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Through activities like our kerbside rubbish and recycling service and the
Silverstream Landfill, we already take a joined-up approach to managing solid

waste, aligning with our goal of ensuring a healthy and thriving environment.

Over the next 10 years, we want to take the next steps in cling

programme alongside our partner councils to inclu ide waste collection

for food organics and green organics (FOGO). In will relieve the
pressure on our landfills across the region a

environment.
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our finances at a glance

The budget for the 2024-34 draft 10 Year Plan has been developed to enable the

delivery of the priorities and progress the investment in basic infrastructure.

There are three key challenges which need to be managed.

Funding constraints due to
cost-of-living impacts for the

community giventhe curren
economic environment

Fees/
other
A grovy'mg_c'\ly revenue

with significant
cost pressures

acrossme Th ree
ageing

infrastructure Waters

network

Highlevels of debt,

which is money we as
Council have to pay

back in the long term,
but which will help
fund infrastructure
investment.

Alongside this, there’s continued uncertainty around legislative reforms with the
change in government and higher compliance requirements that need to be
catered for through this 10 Year Plan. We have developed the Financial Strategy

with guiding principles which can be summarised as follows:

+ achieving intergenerational equity, by spreading the costs between both
present and future ratepayers

e prudent borrowing levels

e . achieving a balanced operating budget and ensuring that every day costs

are paid for from everyday income
+ careful consideration of the affordability of rates charges
+ delivering our services effectively and efficiently

e Strengthening our financial position in the long term

Check out the full Financial Strategy. <link>
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Council revenue and operating spend

Rates income is our major source of revenue, whilst our expenditure profile has

water services (38%) and transport (18%) holding the top spots for spending.

Revenue by source (Average over 10 years)

($174m) General  ($133m) Targeted ($57m) Capital ($15m) Operating ($10m) Other
rates rates ($82m) User charges contributions contributions revenue
37.0%

28.0%
17.0%
12.0%
. 3 .0% 2.0%
[— e

. H ($72m) Transport
1%
2% M ($66.3m) Water Supply
 ($68.6m) Wastewater
i 4% 4%
5% 5% M (522.7m) Stormwater
7%
10%
16%
17%
18%

M ($43.7m) Connectivity, Creativity, Learning. & Recreation
Expenditure by group of activity (Average over 10 years)

M ($42.3m) Solid Waste

M ($26.8m) Open Spaces, Parks & Reserves
11%

M ($20.4m) Regulatory Services

M ($15.3m) City Development

M ($16.3m) Community Partnering & Support

M ($7.4m) Governance & Corporate Services

M ($5.7m) Sustainability & Resilience

Although savings were applied to budgets through previous plans, high-costs
and inflation are being identified across all our activities, which are outstripping

savings made. The cost of borrowings has also increased significantly.
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To mitigate some of these pressures, further savings have been made to

budgets totalling $34.8 Million over ten years. All these savings have an ongoing
effect and reduce the rating impact. We'll continue to drive for efficiencies and

revenue opportunities to reduce the rates burden into the future.

Capital Investment and funding

To address growing demands for increased capital investment in core
infrastructure assets, we plan to spend $2.6 Billion over the ten years, 63% of this
spend is in the water services and 21% on transport. This investment level is a
significant increase of $1.2 billion compared to Long Term Plan 2021-31, largely
due to the need to support investment in a growing city, address the
infrastructure deficit with ageing assets and the.impact of significant cost

escalations due to a challenging economic context:

This significant capital investment will.be funded largely by borrowings with

some funding from development contributions and central government.

The capital programme, particularly.in water services, carries a level of
uncertainty and risks to achievability. Wellington Water and Council has been
building capacity and capability over the last few years toimprove delivery
performance. It is important to us that there are no delays to the programme as
this may result in not.meeting.planned levels of service or result in greater costs

in the long term.

260 Capital Spend DraftLTP 2024-34
320
280

240

‘-’ Ky
- \
| . \
o % —— —
AR
\ - $ —
200 - - RS -f bt -
. e ~~

SM

160

;"’ <.
120 1 - ------------

80
a0 *
0

Three Watets Solid Waste Transport mmCity Development mmmSocial & Cultural Wellbeing mmmOther ---Annual Plan 2023-24 total CAPEX

2023 A 2024 F 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
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Asset management

Infrastructure deteriorates as it ages, increasing the likelihood of failures and
disrupting service to customers. These failures also increase maintenance,
operations and customer service costs. Planning to renew infrastructure that is
reaching or is at the end of its life reduces the risk of'service interruptions and

minimises maintenance costs.

Three waters - drinking water, stormwater and wastewater

We received advice on our three waters assets based on the current information
available to Wellington Water Limited. We are proposing to include a significantly
higher capital budget for the maintenance, operations and renewal of these
assets based on this advice. We have not included budgets at the levels
recommended by WWL due to the constraints on debt and rates funding. Our
budget is based on what we think is.affordable, even though we know it is less
than half of the 30km per year of pipe renewal rate that WWL wants us to
complete. This means that the available budget will be used for the most urgent
jobs and projects. This could mean longer times to resolve and address non-
urgentjobs and projects with some issues being resolved at a slower rate. The
budgeted spend is expected to result in improvements to the three waters

network over.the 10 years.

Transport

TheIntegrated transport strategy developed in 2022 has identified some key
challenges for our transport network. This 10 Year Plan is a step towards
addressing some of these and is expected to improve the overall condition of the
transport network over the 10 years. Funding constraints have also played an
important role in the planned investment for this plan. Furthermore, government
priorities are not yet finalised and further changes may be required in future

plans to reflect these priorities.

A balanced operating budget — everyday costs are paid for from everyday
income

A guiding principle of this Financial Strategy is about the importance of having a

balanced operating budget. This means that projected operating revenue over
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the lifetime of the 10 Year Plan is set at a level that's sufficient to meet projected

operating expenses. This ensures that ratepayers are contributing an
appropriate amount towards the cost of the services they receive or are able to
access, i.e. ‘everyday costs are paid for from everyday income’. This plan
projects deficits until 2029-30 when a balanced operating budget position is

expected to be achieved, refer graph below.

Balanced operating budget

2023 A 2024 F 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

-Balonced budget result Draft LTP 2024-34 -s-Balanced budget result Annual Plan 2023-24

The Hutt City Council balanced budget target is defined as the Local Government (Financial Reporting and Prudence) Regulations 2014 Definition, modified to exclude from
the definition of revenue Waka Kotahi NZ Transport Agency’s Capital improvement subsidies, Infrastructure Acceleration Fund grants and central government COVID-19
Response and Recovery co-funding for Naenae Pool and Eastern Bays Shared Path.

The projected balanced operating budget provides a realistic balance between
managing the pressures on ratepayers and ensuring we remain financially

sustainable into the future.

Borrowings

In August 2023, the Standard & Poors Global Ratings Agency affirmed our AA
credit rating but adjusted the outlook from stable to negative; reflecting the risks
associated with higher borrowings due to.increased capital investment. The
Financial Strategy for the upcoming 10 years reflects increases to other funding
sources such as development.and financial contributions, higher rates revenue
and fees and charges to help fund the cost of infrastructure. The projected debt

profile is outlined in the graph below.
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Net debt forecast
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687

391

Limit:Net Debt to revenue 250% == eForecast net debt draft LTP budget 2024-34 ——Forecast net debt Annual plan 2023-24

After taking other funding sources into account, increased borrowings are largely
funding the capital investment programme. Net debt of $0.3.Billion at 30 June
2023 is projected to increase to a peak of just over $1Billion in 2029-30. The
projected debt profile as outlined.in the graph, highlights the much higher

borrowings levels compared to the Annual Plan 2023-24.

Rates

The graph below outlines the rates revenue increases proposed over the 10 year

period in the plan.

Rates revenue increase draft LTP 2024-34
15.9%

aQ, aQ, aQ,
11.5% 11.5% 11.5% 11.0% 11.0%
I I I I I 7.2% 7.2% 7.2% 7.2%

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Excludes growth assumption of 1.1% in year 1 and 0.9% thereafter

The examples below show how a range of properties are affected by the

proposed rates increase for 2024/25.
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S Value 2024 P Amount Amount Amount %
1July 2024 | Rates annual Weekly
Average $815,000 $3,348 $3,862 $514 $9.89 15.4%
Residential
Average $2,350,000 $19,367 $22,546 $3,180 $61.15 16.4%
Commercial
Central
Average $2,418,000 $16,501 $19,235 $2,734 $52.58 16.6%
Commercial
Suburban
Average Rural (no $1,247,000 $2,342 $2,690 $347 $6.68 14.8%
water or
wastewater)
Utilities $3,262,068 $23,515 $28,239 $4,724 $90.85 201%

Although both debt and revenue sources are increasing in this plan, our levels of

service are still at risk of being impacted due to cost pressures that exceed our

assumptions around inflation in the future.

Further information can be found in this 10 Year Plan. See:

« Financial Strategy <link>
« Infrastructure Strategy <link>

«_Revenue and Financing Policy <link>

« Funding Impact Statement Including Rates<link>

Draft 2024-2034 Long Term Plan and Consultation Document
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What you said about this 10 Year

Plan

[to be updated following the results of consult ngagement/

Corporate Planning/Finance/ Research & Ev
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Introduction to the Statements of

Service Performance Chapter

Welcome to the chapter about Service Performance Reporting in Hutt City Council's 10
Year Plan. Here, we'll illustrate how we make decisions.and work towards making our
community better in areas like the local economy, the environment, and social and
culture activities in Te Awa Kairangi ki Tai Lower Hutt.

We measure our Statement of Service performance through key performance reporting.
In 2023, Council undertook a comprehensive review of all Key Performance Indicators
(KPIs), resulting in some adjustments that will be explained in this chapter.

The KPIs establish a direct alignment between a performance measurement (what we
do) and the outcomes we ‘'seek for.the city (Why we do it). Developed in collaboration
with service delivery managers, these indicators align with Council's strategic priorities
and were agreed by our elected members. The KPIs help facilitate performance
improvement through regular assessments and measured on a regular basis. The
annual Residents Satisfaction Survey plays an important role in evaluating the quality of
services and facilities. that Council provides.

In 2010, the Government introduced a series of-mandatory non-financial performance
measures that all local authorities must monitor and report on for their communities.
The objective behind these measures is to enable residents to actively participate in
discussions regarding the anticipated levels of service for their areas and to lift their

involvement in the decision-making processes of their local authority.

You can find more information about the mandatory non-financial performance

measures here — link.
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How to read this Chapter

One of Council’s main jobs is to make decisions that are fair and helpful for both the
people who live here now and those who will live here in the future. We carefully pick
performance measures that match the goals we havefor our services and show how
well we're doing. This involves looking closely at what we do, making sure our service
goals match our criteria for success, and getting input from the community when we
develop documents such as our 10 Year Plan, also known as the Long-Term Plan (LTP),

Annual Plan and Resident Satisfaction Sdrveys.

We are required to follow the rules in the Local Government Act(2002) and guidelines
from the Department of Internal Affairs to make sure we measure and present
information about our services in.a way that everyone can understand. We have a
consistent way of doing this, considering why we spend money and what we want to
achieve. Each measure is then monitored and reported on every quarter to show how

well we're progressing.

Our performance dashboard at the start of each section gives you a quick look at how
well our services are doing through specific key performance indicators. These

indicators help us track progress outlined in our 10 Year Plan.

By going through this section with an understanding of how we make decisions, follow
the rules, and measure our performance, you get a good idea of how Council looks at

and shares information about its services:
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Introduction to Environmental

Wellbeing Section

Te Awa Kairangi ki Tai Lower Hutt Environmental Wellbeing

Addressing environmental issues and concerns,such ds the impact of a.changing
climate, pollution, and inadequate green spaces, is essential for fostering a healthier
community.

Ensuring communities have access to quality green spaces and clean, safe waterways is
important for enhancing public health. Green spaces provide areas for physical activity,
relaxation, and social interactions, contributing to reduced stress and improved mental
wellbeing. Clean waterwaysnot only ensure a safe water.supply but also contribute to a
healthier ecosystem that supports the diverse flora and fauna we enjoy in the city. In this
way, safeguarding the environment is synonymous with safeguarding community
health.

Looking forward to the next 10 years, our focus is on.making positive changes to keep our
freshwater healthy. and removing storm and wastewater. safely and efficiently. We know
there are'challenges with using too much water now, so we want to change how we use
water: Planned changes in the Government’'s Natural Resources Plan will help transform
how we utilise water, emphasising less water use, smarter practices, and a promise to
keep our freshwater healthy for generations.

Our strategic approachto managing our water infrastructure is outlined in Council’s
Infrastructure Strategy contained in this 10 Year Plan. The Infrastructure Strategy tells the
story of Council’s stewardship approach to.the management of the core infrastructure in
Te Awa Kairangi ki Tai'and to meeting the challenges our infrastructure faces.

Some of our other projects outlined in this 10 Year Plan are designed to have positive
impacts on oururban environment. For instance, by enabling and encouraging the
installation of electric vehicle (EV) charging stations, we are playing a role in growing the
necessary infrastructure to encourage greater use of EVs. This, in turn, contributes to
reduced air pollution and a cleaner, healthier environment. It exemplifies Council's
commitment to fostering sustainability and wellbeing through targeted initiatives that
align with the region’s broader environmental goals.
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Environmental Wellbeing

Dashboard

Infographics —[dashboard details to be confirmed and updated]
Average residential electricity consumption

e January 2023 - 433 kWh (Electricity Authority)
e June 2023 - 720 kWh (Electricity Authority)

New solar and wind renewable energy connections in the Wellington Region from
April 2022-31 March 2023

e Sun - 123 (Electricity Authority)
e Wind - 0 (Electricity Authority)

Total number of solar and wind renewable energy connections in the Wellington
Region at April 2023

e Sun —4000. (Electricity Authority)
e Wind - 17 (Electricity Authority)

Residents perceptions of problems (Percentage who agreed with problem -
2023)

 Traffic congestion — 79% (Quality of life survey)
o Air pollution = 23% (Quality of life survey)

e Noise pollution - 44% (Quality of life survey)

o Water pollution — 64% (Quality of life survey)
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Stories for Environmental

Wellbeing

Why we are proposing to invest in water meters

We're working with Wellington Water Limited (WWL).and other Councils across the region
towards making sure we have enough water for everyone. Water meters are a key
component in helping to manage our water better. They help us use water wisely, reduce
risks, and save money. Our goal is to be efficient with our natural water resources. Meters
not only track water use but also help create a smarter and more sustainable water
supply. Since freshwater is a limited resource, we want to use water wisely to avoid
problems and secure a healthy future for our water sources.

Our main aim is to make sure customers have sufficient water, especially during hot
summer days, while also keeping costs\in check. Sustainability, for us, means using water
wisely, making supply systems better, and taking care of rivers and aquifers.

Our journey to water security involves three steps: reducing leaks, using water wisely,
and getting ready. for future needs. This plan not only helps to save water but also
encourages smart water use through metering and helps us better prepare for our water
needs'throughout the summer. By working on.all these things together, we make sure
our water supply system is strong, and our water future is positive and sustainable.

Smart meters will help us reach our goal of using water wisely. They give customers data
to manage water.use and enable the tracking of leaks faster. Smart meters go beyond
just.saving money — they help us use water efficiently, fit into smart networks, and move
towards a future where our community leads in responsible water use.

Hutt City Council approves new waste plan

We have approved a plan to transition our city and the Wellington region over the next
six years and beyond to an economy where we process and reuse materials in a
sustainable or environmentally friendly way. The Wellington Region Waste Management
and Minimisation Plan 2023-2029 creates a pathway for everyone in the region to work
together to care for our resources — for less waste and a greater place.

We are joining with the rest of Wellington region’s councils to implement this plan. Some
region-wide goals include:

¢ Ensuring the availability of construction and demolition waste processing and
recovery by 2026
e Providing organic processing systems by 2029
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e Adding five new resource recovery locations to the existing network by 2030

Our action plan includes measures designed to help the city shift from just managing
waste to focusing on reducing, reusing, and recycling. These actions include:

e Assisting local businesses with waste minimisation practices by offering free
waste audits, presentations and supporting solutions

e Supporting the development of regional resource recovery networks to minimise
waste and move to a circular economy. This could include options for managing
and processing organic waste, construction and demolition waste, biosolids,
materials recovery facilities, and a region-wide resource recovery network

e Advocating for better waste solutions to central government and other national
bodies of influence
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Ngda puna wai | Water supply

Statements of Service Performance

What we do
Ensuring the consistent and secure access to safe drinking water is.an important
concern for our community. To achieve this, we<dre committed to providing a

sustainable, high-quality water supply for both domestic and commercial. needs. Our
ongoing efforts involve close monitoring of water quality and undertaking necessary
maintenance and upgrades to meet the required service standards. The Greater
Wellington Regional Council oversees the extraction, treatment, and bulk water supply
to feed the city's water supply system.

Why we do it
By delivering water that is of high quality and affordable, we actively contribute to

several crucial activities:

¢ Enhancing the overall health of our community

e Ensuring.community safety, particularly through.the water supply system'’s
firefighting capabilities

e < Supporting both industrial and residential development initiatives

e Building resilience to cope with the effect of the changing climate and intense
weather events
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Performance Measure

Reporting
frequency

Target 2024-25

Target 2024-34

We want to ensure our community has access to a sdfe, clean, reliable water supply:

service they receive

Drinking water supply complies with part 4 Quarterly Full compliance | Full compliance
of the drinking-water standards (bacteria —100% —100%
compliance criteria)

Drinking water supply complies with part 5 Quarterly Full compliance | Full compliance
of the drinking-water standards (protozoal -100% —100%
compliance criteria)

Number of complaints for drinking water Quarterly <20 <20

per 1,000 connections

Resident satisfaction with the water supply | Annual 2 90% > 90%

networked reticulation system, the following median respons

Where the local authority attends a callout in response to a faultor unplanned interruption to its

e times are measured:

Attendance for urgent callouts: from the
time the local authority receives notification
to the time service personnel reach the site

Quarterly

< 90 minutes

< 90 minutes

Resolution of urgent callouts: from the time
the local authority receives notification to
the time service personnel confirm
resolution of the fault or interruption

Quarterly

< 8 hours

< 8 hours

Attendance for non-urgent callouts: from
the time the local authority receives
notification to the time service personnel
reach the site

Quarterly

<72 hours

<72 hours

Resolution of non-urgent callouts:from the
time the local authority receives notification
to the time service personnel confirm
resolution of the fault or interruption

Quarterly

<20 working
days

<20 working
days

We need to ensure we have a sustainable water supply for the future:

Average drinking water consumption per
resident per day

Quarterly

< 385 litres

< 385 litres

Percentage of real water loss from
networked reticulation system

Quarterly

<20%

<20%

Kilometres of renewals for 3 Water
infrastructure

Quarterly

Hold or increase

on previous year

Hold or increase
on previous year

Draft 2024-2034 Long Term Plan and Consultation Document
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Capital projects

Water Supply 2023/2024 2025/2026| 2026/2027| 2027/2028( 2028/2029| 2029/2030| 2030/2031| 2031/2032| 2032/2033| 2033/2034
Project Forecast| Budget|  Forecast Forecast

D ipti $000 $000 $000 $000 $000 $000 $000| $000 $000 $000 $000/

Capital projects to meet additional demand

Network Upgrades WS Growth 25 103 102 105 107 109 12 114 116 237 1,929
Resevior Upgrades WS Growth - - - 19,546 41,693 33,799 6,960 - - - -
Capital projects to replace existing assets

Reactive Pump Station Renewals 275 373 227 115 320 129 696 1477 79 81 182
Reactive Reservoir Renewals 160 1,988 2,738 193 642 5,575 11,271 11,612 6,504 5,935 16,302
Control Systems Renewals (WS) - 52 31 31 32 55 33 34 35 35 36
Network Renewals Water Supply 18,990 13,322 13,155 10,706 13,209 16,162 17,860 18,239 18,537 18,673 37,980

Capital projects to improve level of service

Critical Pipelines Seismic Upgrade 20 - - - - - - - - - 1,098
Data Collection Water Supply - 1,406 63 65 1,062 1,136 1,560 1,297 1,385 73 75
Network Upgrade - Water Supply 2,003 1,308 177 779 266 1,919 2,034 2177 2,327 2487 5,789
Reservoir Upgrades WS 2,840 25 354 281 590 385 298 83 297 57 1,809
Water Resilience - 983 1,210 1,616 1,533 2,660 762 38 38 39 40
Universal Water Meters - 1,440 7,048 18,025 23,306 22,615 5,076 - - - -
24313 21,001 25,105 51,462 82,759 84,543 46,663 34,770 29,319 27,617 65,239

Prospective Statement of Comprehensive Revenue and Expense — Water
supply

For the year ending 30 June Forecast Draftbudget Forecast  For Forecast
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - - - - - - - - - - -
User charges 4,716 5,987 6,764 6,988 7.320 7,536 7,779 8,042 8,106 8,338 8529

Operating subsidies - - - - - - - - - _ -
Operating grants - - - - - = - % - _ -
Capital subsidies - - - - - - - - - - -
Capital Grants - - - - - - = - - - -
Development & financial contributions 1163 106 160 222 289 382 458 534 613 736 823
Vested assets 122 127 129 132 135 138 141 144 147 150 153
Interest earned = = - - - - - - - - -
Dividends from CCOs = = - - - - - - - - -
Gain/(loss) on disposal of assets - - - - - B B - N Z Z
Other revenue = = - - - - - - - - -

Total revenue 6,001 6,220 7,053 7,342 7,744 8,056 8,378 8,720 8,866 9,224 9,505
EXPENDITURE
Employee costs - - - - - - - - - - -
Operating costs 25,726 31,461 34,167 35,204 36,590 37618 38,727 39,898 40,423 41478 42,434
Support costs/internal charges 664 759 780 807 813 829 875 871 892 on 927
Interest expenditure 1,481 3123 3,888 6,317 9,431 12,606 14,761 15,815 16,235 16,179 17,437
Depreciation 6,375 7918 8758 10,071 12,744 15,490 17,667 19,866 21,078 22120 24,736
Total expenditure 34,246 43,261 47,593 52,399 59,578 66,543 72,030 76,450 78,628 80,688 85,534
SURPLUS/(DEFICIT) BEFORE TAX [ (28,245)] (37,041)] (40,540)] (45,057)] (51,834)] (58,487)] (63,652)] (67,730)] (69.762)]  (71,464)] (76,029)|
TOTAL CAPITAL EXPENDITURE [ 25383 21,001 | 25105] 51462 82759 | 84,543 | 46,662 34,770 | 29,318| 27,617 | 650239 |
PROSPECTIVE FUNDING REQUIREMENT
RATES FUNDING REQUIREMENT
Surplus/(deficit) (28,245) (37,041)|  (40540) (45,057) (51,834) (58,487) (63,652) (67,730) (69,762) (71,464) (76,029)
Add capital contributions (1163) (106) (160) (222) (289) (382) (458) (534) (613) (736) (823)
Rate funded debt/(debt repayment) 6,913 10,558 9,271 8,130 8,213 6,967 - - - - -
Total rates funding requirement (22,495) (26,589) (31,429) (37,149) (43,910) (51,902) (64,110)| (68,264) (70,375) (72,200)|  (76,852)
LOAN FUNDING REQUIREMENT
Capital to meet additional demand (25) (103) (102) (19,650) (41,800) (33,908) (7,072) (n4) (ne) (237) (1929)
Capital to improve level of service (4,863) (5,063) (8,852) (20,767) (26,756) (28,715) (9,730) (3594) (4,047) (2,656) (8,810)
Capital to replace existing assets (20,465) (15,735) (16,151) (11,045) (14,203) (21920)|  (29,860) (31,062) (25,155) (24,724)|  (54,500)
Less capital contributions 1163 106 160 222 289 382 458 534 613 736 823
Less UHCC capital contribution - = - - - - - - - - -
Less depreciation 6,375 7918 8,758 10,071 12,744 15,490 17,667 19,866 21,078 22120 24,736
Less asset sales - - - - - - - - - - -
Less rate funded debt repayment (6,913) (10,558) (9.271) (8130) (8,213) (6,967) - - - - -
Total loan (funding)/repay (24,728) (23,535)| (25.458)| (49,299)| (77.939)[ (75.638)| (28,537) (14,370) (7.627) (a,761)]  (39,680)
TOTAL FUNDING REQUIREMENT (47,223)[ (50124)] (56,887)] (86,448)] (121,849)] (127,540)[ (92,647)] (82,634)[ (78,002)] (76,961)[ (16,532)
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Explanations of differences between the 10 Year Plan 2024-2034 and the equivalent
years of the Annual Plan 2023-24 - Water supply

Revenue — Water supply

Revenue has increased by $3.5 million largely due to changes to fees for water set to
recover higher bulk water costs, offset by changes to the assumed development
contributions recovery aligned to the proposed capital programme and Development
and financial contributions policy.

Expenditure — Water supply

Expenditure has increased by $135 million and is driven by higher operating cost budgets
for maintenance and operations as per WWL advice, bulk water cost increases.as well as
higher interest and depreciation costs linked to the increased capital investment.

Capital — Water supply
Capital expenditure has increased by $172 million based onthe higher investment as

advised by WWL. Some key.changes are cost increases for the Reservoirs, partly driven
by growth, water meters and additional funding allocated for renewal projects.
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Waiparu | Wastewater

Statements of Service Performance

What We Do

Council plays a crucial role in our community's wellbeing by collecting, treating, and
responsibly disposing of wastewater. This service supports the growth and
development of our city while ensuring the health of our residents and the protection
of our environment. We operate an extensive pipe network, and efficiently manage the
flow of household and commercial effluent to the Seaview Wastewater Treatment
Plant.

Why We Do It

By providing a reliable and responsible wastewater solution, we contribute to the
development of our community and uphold the highest standards of public health
and environmental protection. This activity aligns with our. commitment to fostering a
thriving, sustainable city that prioritises the wellbeing of both residents and the natural
environment.
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Key Performance Indicators

Wastewater

Performance Measure Reporting Target 2024-25 Target 2024-34
frequency
It is critical our community is not exposed to any health or environmental risks associated with
wastewater. We provide a safe, reliable, quality wastewater network:

Dry weather wastewater overflows per Quarterly <20 <20
1,000 connections

Number of complaints per 1,000 Quarterly <30 <30
connections

Resident satisfaction with the wastewater Annual > 90% > 90%

service they receive
Where the territorial authority attends to sewerage overflows resulting from a blockage or other
fault in the territorial authority’s sewerage system, the following median response times are
measured:

Attendance time: from the time the Quarterly < 90 minutes < 90 minutes
territorial authority receives notification to
the time service personnel reach the site
Resolution time: from the time the territorial | Quarterly < 8 hours < 8 hours
authority receives notification to the time
service personnel confirm resolution of the
blockage or other fault

Compliance with resource consents for Quarterly No.enforcement | No enforcement
discharges from wastewater system action action
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Capital Projects - Wastewater

Capital projects

Wastewater 2023/2024| 2024/2025| 2025/2026| 2026/2027| 2027/2028( 2028/2029| 2029/2030| 2030/2031| 2031/2032 2032/2033( 2033/2034
Project Forecast Budget| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast|
D ipti $000 $000 $000 $000 $000 $000 $000| $000 $000 $000 $000]

Capital projects to meet additional demand
Network Renewals WW Growth - 103 102 192 1,062 1,515 3,807 114 116 118 753
Network Upgrades WW Growth 100 7,545 914 2913 2133 5614 8,340 6,817 - - 1,277
Trunk Main Outfall Pipleine Overflow Mitigation WW Growth - - - - - - - - - 4,040
Wastewater Valley Floor Infrastructure Growth 2,728 9,873 22,217 3,481 - - - - - - -

Pump Station Upgrades WW Growth - - - 518 2,647 541 - - - - 1,579

Capital projects to replace existing assets
Network Renewals (WW) 19,621 10,307 3,056 3,752 4,043 4132 4,218 4,303 4,389 4472 45,575

Pump Station Upgrades (WW) 300 68 ied 2,258 3,051 5,469 1,094 156 791 684 612
Trunk DBO Asset Replacement Fund 5,850 33,604 73,500 61,935 26,945 46,295 44,110 55,232 68,170 124,740 9,765
Trunk Resource Consent Renewals 740 - - - 1,337 2,022 3,013 797 - - -

Capital projects to improve level of service

Network Upgrades (WW) 568 1,365 1,288 2,342 1,714 1,572 1,640 11,120 11,540 11,431 21,638
Trunk Main Outfall Pipeline Overflow Mitigation 1,900 1,058 503 134 104 994 1,786 2,846 4,064 1,420 3,617
31,807 63,924 101,657 77,524 43,036 68,155 68,009 81,386 89,069 142,866 88,857

Prospective Statement of Comprehensive Revenue and Expense — Wastewater

WASTEWATER- PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

For the year ending 30 June Forecast Draft budget . F Forecast F S
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - - - = - - - - - - -
User charges 1207 1248 1276 1,305 1,335 1,364 1393 1421 1449 1477 1505

Operating subsidies 3,234 448 4,239 4,337 4,437 4,534 4,629 4,722 4,816 4,908 5,001
Operating grants - - - - - - - - -
Capital subsidies - - - - - - - = - - -
Capital Grants - = - - - - - - - - _
Development & financial contributions 775 2,86 2,907 3,619 4,023 4,247 4,462 4,650 4,754 4,789 4,861
Vested assets 122 127 129 132 135 138 141 144 147 150 153
Interest earned - = = - - - - - - - -
Dividends from CCOs - = = - - - - - - - -
Gain/(loss) on disposal of assets - - - - - B = - N B B
Other revenue = = - - - - - - - - -
Total revenue 5,338 7,709 8,551 9,393 9,930 10,283 10,625 10,937 1,166 1,324 1,520

EXPENDITURE

Employee costs - - - - - - - - - - -
Operating costs 20,147 23,321 23,979 24,610 25,315 26,028 26,745 27,457 28,063 28,726 29,445
Support costs/internal charges 1,098 1,337 1,374 1,417 1434 1,462 1532 1533 1,569 1,601 1,630
Interest expenditure 258 4,969 7173 9,679 10,414 11,303 1311 14,707 15,999 18,527 19,426
Depreciation 1,739 14,074 17,021 20,306 23,665 25,772 28,230 32,381 35,474 39,720 45,935
Total expenditure 35,142 43,701 49,547 56,012 60,828 64,565 69,618 76,078 81,105 88,574 96,436

SURPLUS/(DEFICIT) BEFORE TAX (29,804)] (35,992)] (40,996)]  (46,619)[ (50,898)] (54,282)] (58,993)]  (65141)[ (69,939)] (77.250)  (84,916)]

TOTAL CAPITAL EXPENDITURE [ 38326 63,924 | 101,657 | 77,523 | 43,036 | 68154 | 68,009 | 81,386 | 89,069 | 142,865 | 88,858 |
PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT

Surplus/(deficit) (29,804) (35,992) (40,996) (46,619) (50,898) (54,282) (58,993) (65,141) (69,939) (77,250) (84,916)
Add capital contributions (775) (2,)86) (2,907) (3,619) (4,023) (4,247) (4,462) (4,650) (4,754) (4,789) (4,861)
Rate funded debt/(debt repayment) 4,740 7,636 7,803 7,567 4,484 (1,087) - - - - -
Total rates funding requirement (25,839)| (30,542) (36,100) (42,671)] (50,437) (59,616)|  (63,455) (69,791)| (74.693)| (82,039)| (89,777)
LOAN FUNDING REQUIREMENT

Capital to meet additional demand (2,828) (17,522) (23.233) (7.103) (5,842) (7,670) (12147) (6,931) (ne) (ns) (7,650)
Capital to improve level of service (4,637) (2,423) (1,791) (2,475) (1,818) (2,566) (3,426) (13,966) (15,604) (12,851)]  (25,255)
Capital to replace existing assets (30,861) (43,979) (76,633) (67,945) (35,376) (57918)]  (52,436)| (60,489) (73349)| (129,896)|  (55,953)
Less capital contributions 775 2,86 2,907 3,619 4,023 4,247 4,462 4,650 4,754 4,789 4,861
Less UHCC capitail contribution 6,788 10,399 22,201 18,621 8,516 14,793 14,673 17,663 21,670 37,848 5,227
Less depreciation 1,739 14,074 17,021 20,306 23,665 25,772 28,230 32,381 35474 39,720 45,935
Less asset sales - - - - - - - - - - -
Less rate funded debt repayment (4,740) (7,636) (7,803) (7.567) (4,484) 1,087 - - - - -
Total loan (funding)/repay (23,764)| (44,901)|  (67,331)] (42,544) (m316)] (22,255)| (20,644)| (26,692) (27a7)[  (60,508)|  (32,835)

TOTAL FUNDING REQUIREMENT (49,603)] (75.443)[ (103,431)] (85215) (61,753)]  (81,871)] (84,099)] (96,483) (101,864)] (142,547) (122,612)
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Explanations of differences between the 10-year plan 2024-2034 and the equivalent
years of the Annual Plan 2023-24 - Wastewater

Revenue - Wastewater

Revenue has increased by $19 million largely due to changes to‘operating subsidy from
Upper Hutt City Council for the higher costs of shared services for the activity, and
changes to the assumed development contributions recovery aligned to the proposed
capital programme and Development and financial contributions policy.

Expenditure - Wastewater

Expenditure has increased by $130 million ands driven by higher operating cost budgets
for maintenance and operations as advised by WWL as well as higher interest and
depreciation costs linked to the increased capital investment.

Capital - Wastewater
Capital expenditure has increased by $347 million based on.the higher investment as

advised by WWL. Some key changes are to the timing and costs for the Seaview
Wastewater Treatment Plant, costiincreases for the Petone Collecting wastewater
upgrade and additional funding allocated for other renewal projects.
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Waiawha | Stormwater

Statements of Service Performance

What we do

We are all feeling the effects of a changing climate. Council is focussed on controlling
stormwater to keep people safe and minimiseproperty damage during extreme
weather events. Through the provision of a.comprehensive stormwater drainage pipe
network, we effectively manage surfacewater run-off, offering flood protection and
control. Over the next 10 years we are going to increase our flood defences, particularly
through improvements to the stop bank as part.of the Riverlink project.

Why we do it

Controlling stormwater isfan important step in safeguarding the wellbeing of our
community. Our objective is to create a resilient and safe environment by managing
stormwater effectively. Over the next 10 years we plan to continuously invest in
maintaining and upgrading our stormwater assets to ensure they. meet the required
service levels. By doing this, we also protect people; property and the environment,
while managing costs responsibly for the benefit of our community.
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Key Performance Indicators

Stormwater
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Performance Measure

Reporting
frequency

Target 2024-25

Target 2024-34

We want to ensure our community can enjoy recreational assets:

Achieve water quality at main
recreational beaches: percentage of
days that monitored beaches are
suitable for recreational use during
bathing season — 1 December to 31
March

Annual

100%

100%

We want to ensure our City has a safe, reliable, quality stormwater system:

Number of flooding events (where
stormwater enters a habitable floor)

Quarterly

<2

Number of habitable floors affected by
flooding events (per 1,000 connections)

Quarterly

<0.24

Number of complaints about
stormwater system performance (per
1,000 connections)

Quarterly

<20

Median response time to attend a
flooding event, measured from the time
the territorial authority receives
notification to the time service personnel
reach the site

Quarterly

< 8 hours

< 8 hours

Resident satisfaction with the city’s
stormwater system

Annual

270%

270%

Compliance with resource consents for
discharges from stormwater system
(number of abatement notices,
infringement notices, enforcement
orders, and convictions

Quarterly

Full compliance
(0 notices)

Full compliance
(0 notices)

Draft 2024-2034 Long Term Plan and Consultation Document
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Capital Projects - Stormwater

Capital projects

Stormwater 2023/2024 2025/2026| 2026/2027( 2027/2028| 2028/2029| 2029/2030| 2030/2031( 2031/2032| 2032/2033| 2033/2034
Project Forecast| Forecast| Forecast|

Description $000 $000 $000 $000| $000 $000| $000 $000 $000 $000

Capital projects to meet additional demand

Beach Stormwater Outlets SW Growth - 1,210 2,964 314 107 109 112 114 116 118 121
Network Upgrades SW Growth 100 1,034 818 470 778 5138 5,801 9,073 9,254 5916 1,208
Stormwater Valley Floor Infrastructure Growth 6,020 20,132 48,010 44,549 16,856 - - - - - -

Capital projects to replace existing assets

Control Systems renewals (SW) - 21 10 10 11 1 22 1 12 12 24
Network Renewals - (SW) 5,665 3,769 820 915 1,109 1,445 6,033 1,693 2,012 2,409 2,906
Pump Station Reactive Renewals (SW) 410 413 6,999 103 1,391 1,393 3,290 2,670 433 3,088 129

Capital projects to improve level of service

Beach Stormwater Outlets - - - 5 - - - = . . -
Dowse Drive Stormwater Improvement - 31 - - - - - < o - -
Network Upgrades (SW) 220 744 4,126 3,456 2,306 4,266 13,334 18,227 18,823 21,819 25,441
Pump Station Upgrades (SW) - - - 114 22 115 - - - - -
Stormwater consenting project 354 517 511 523 - - - . - - N
12,769 27,871 64,258 50,460 22,580 12,477 28,592 31,788 30,650 33,362 29,827

Prospective Statement of Comprehensive Revenue and Expense - Stormwater

STORMWATER - PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

For the year ending 30 June Forecast Draft budget
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - - - 3 - - - - - - -
User charges 12 13 13 13 14 14 14 15 15 15 15
Operating subsidies 9 9 9 10 10 10 10 1l n n n

Operating grants - = - - - - - 9 - - _
Capital subsidies - - - -
Capital Grants 3,010 13,099 36,317 33,732 12,742

Development & financial contributions n9 1928 2,453 2,938 3,083 3,086 3n7 3159 3,150 3,05 3121

Vested assets 122 127 129 132 135 138 141 144 147 150 153
Interest earned - o = - - -

Dividends from CCOs - o = - - - - - - - -
Gain/(loss) on disposal of assets - - - - = - = _ _ - Z
Other revenue = = - = - - - - - N
Total revenue 3,272 15,176 38,921 36,825 15,984 3,248 3,282 3,329 3,323 3,281 3,300

EXPENDITURE
Employee costs = = - = - - - - - - -
Operating costs 6,223 7,040 7,290 7,556 7,839 8131 8,433 8,747 8974 9,250 9,569
Support costs/internal charges 384 588 604 625 630 642 677 675 690 705 78
Interest expenditure 625 1312 2,023 2576 25523 2567 3515 4,387 4,972 5,446 5525
Depreciation 5,608 6,464 7,376 8504 9,588 9,945 10,385 1,508 12,09 12,730 13944
Total expenditure 12,840 15,404 17,293 19,261 20,580 21,275 23,010 25,317 26,745 28,131 29,756
SURPLUS/(DEFICIT) BEFORE TAX [ (o.568)] (228)] 21628 ] 17564 | (4596)] (18,027)] (19.728)] (21,988)] (23,422)] (24,850)] (26,456)
TOTAL CAPITAL EXPENDITURE [ 13,069 | 27,871 | 64,258 | 50,460 | 22581 | 12,477 | 28,593 | 31788 | 30,650 | 33,362 | 29,826

PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT

surplus/(deficit) (9,568) (228) 21,628 17,564 (4,596) (18,027) (19,728) (21,988)|  (23,422)[ (24,850)| (26,456)
Add capital contributions (3129) (15,027)| . (38770)|  (36,670) (15,825) (3,086) (3117) (3159) (3150) (3105) (3121)
Rate funded debt/(debt repayment) - - - - - - - - - - -
Total rates funding requirement (12,697)| (15,255) (17142) (19,106)|  (20,421)| (2m3)|  (22,845)] (25147)] (26,572)] (27,955)| (29,577)
LOAN FUNDING REQUIREMENT

Capital to meet additional demand (6,120) (22,376) (51,792) (45,333) (17,741) (5,247) (5,913) (9187) (9,370) (6,034) (1,326)
Capital to improve level of service (574) (1,292) (4,637) (4,098) (2,329) (4,381) (13,334) (18,227) (18,823) (21819) (25,441)
Capital to replace existing assets (6:375) (4,203) (7,829) (1,029) (2,51) (2,849) (9,346) (4.374) (2,457) (5,509) (3,059)
Less capital contributions 3,129 15,027 38,770 36,670 15,825 3,086 3117 3159 3,150 3105 3121
Less UHCC capital contribution F - - - - - - - - - -
Less depreciation 5,608 6,464 7,376 8504 9,588 9,945 10,385 1,508 12,109 12,730 13944

Less asset sales
Less rate funded debt repayment - = - - - - - - - N
Total loan (funding)/repayment (4,332) (6,380) (18.112) (5,286) 2,832 554 (15,091) (17,121) (15,391) (17,527) (12,761)

TOTAL FUNDING REQUIREMENT [ (7,029)] (21635)[ (35,254)] (24,392)[ (17,589)] (20,559)] (37,936)] (42,268)] (41,963)] (45,482)] (42,338)]
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Explanations of differences between the 10Year Plan 2024-2034 and the equivalent

years of the Annual Plan 2023-24 - Stormwater

Revenue - Stormwater

Revenue has increased by $24 million largely due to changes to the assumed
development contributions recovery aligned to the proposed capital programme and
Development and financial contributions policy.

Expenditure - Stormwater

Expenditure has increased by $25 million and is driven by higher operating cost budgets
for maintenance and operations as per WWL advice as well as higher interest and
depreciation costs linked to the increased capital investment.

Capital - Stormwater
Capital expenditure has increased by $113 million based on the higher investment as

advised by WWL. Some key changes are to funding allocations for projects to deal with
flooding (partly driven by growth), as well as additional allocations for renewal projects.
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Para | Solid waste

Statements of Service Performance

What we do

Council's role in solid waste management is important for keeping the community
healthy, ensuring a high-quality of life, and supporting a thriving environment.

The solid waste activity delivers on Council’s waste management objectives, by:

e operating Council’s kerbside rubbish, recycling and green waste collection
service,

e operating Silverstream landfill,

¢ monitoring and managing all of Council’s closed landfills, and

e and investigating, trialling and/or implementing new initiatives to reduce and
minimise waste

Over the next 10 years we are working to improve our waste minimisation by
partnering with other Councils in the region to implement a food and green organic
waste collection service.

Why wedo it

Solid waste management.is integral to maintaining a healthy, vibrant community. By
actively participating in waste management, we directly contribute to the overall
wellbeing of our residents and the preservation of the environment. Our commitment
to waste minimisation.reflects our dedication to creating a sustainable and eco-
friendly community: Through the ownership and operation of the Silverstream Landfill,
we take a comprehensive approach to managing solid waste, aligning with our goal of
ensuring a healthy and thriving environment for the community.
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Performance Measure

Reporting
frequency

Target 2024-25

Target 2024-34

We are working to minimise the harmful effects of refuse:

Number of resource consent-related
infringement notices received from
Greater Wellington Regional Council

Quarterly

Full compliance
(0 notices)

Full compliance
(0 notices)

our community’s health:

We want to reduce litter and the negative impacts it can ha

ve on our natural environment and on

Number of illegal dumping complaints

Quarterly

Previous year less
10%

Previous year less
10%

We are looking at ways to reduce the amount of waste going to landfill:

Council's Rubbish and Recycling services

Tonnes of kerbside waste to landfill Quarterly. Less than Less than

(tonnes per person) previous year previous year

Percentage of kerbside recycling that is Quarterly <10% <10%

contaminated and diverted to landfill

Tonnes of kerbside recycling collected Quarterly Previous year Previous year plus
plus 22% 22%

Overall resident satisfaction with Annual 285% 285%

Draft 2024-2034 Long Term Plan and Consultation Document
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Capital Projects - Solid waste

Capital projects

Solid Waste 2023/2024| 2024/2025| 2025/2026| 2026/2027| 2027/2028( 2028/2029| 2029/2030| 2030/2031| 2031/2032 2032/2033( 2033/2034

Project Forecast Budget| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast| Forecast|

D ipti $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000]

Capital projects to meet additional demand

Capital projects to replace existing assets

Capital projects to improve level of service

Silverstream LF Stg 2 Design & Const 6,970 8,510 8,772 4,672 2,151 4,190 3,519 4,507 411 3928 328

Silverstream Landfill Asbestos Cell 2,494 - - - 1,746 - - - - - -

Food and Green Waste - - 1,023 7,519 5,024 - - - - - -
9,464 8,510 9,795 12,191 8,922 4,190 3,519 4,507 41 3,928 328

Prospective Statement of Comprehensive Revenue and Expense - Solid waste

SOLID WASTE - PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

Forecast Draft budget

For the year ending 30 June

REVENUE

Rates

User charges

Operating subsidies

Operating grants

Capital subsidies

Capital Grants

Development & financial contributions
Vested assets

Interest earned

Dividends from CCOs
Gain/(loss) on disposal of assets
Other revenue

Total revenue

EXPENDITURE

Employee costs

Operating costs

Support costs/internal charges
Interest expenditure
Depreciation

Total expenditure

SURPLUS/(DEFICIT) BEFORE TAX
TOTAL CAPITAL EXPENDITURE
PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT
surplus/(deficit)

Add capital contributions

Rate funded debt/(debt repayment)
Total rates funding requirement

LOAN FUNDING REQUIREMENT
Capital to meet additional demand
Capital to improve level of service
Capital to replace existing assets
Less capital contributions

Less UHCC capital contribution
Less depreciation

Less asset sales

Less rate funded debt repayment
Total loan (funding)/repayment

TOTAL FUNDING REQUIREMENT

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
30,698 35,075 37,157 38,463 39,730 40,958 42,150 43,309 44,419 45,490 46,549
- - - 2,500 - - - - - - -
- 30 31 31 32 33 33 34 35 35 36
30,698 35,105 37,188 40,994 39,762 40,991 4283 43343 | 44,454 45,525 46,585
254 328 340 352 360 369 379 388 398 408 218
28184 31,756 32,302 31813 3806 38,698 39,275 39,847 40,432 41,027 41631
958 1,202 1,256 1288 1312 1,340 1,405 1,392 1428 1,459 1,497
508 383 392 407 418 427 434 445 455 463 469
1533 2,070 2272 2434 2524 2,622 2,713 2,807 2,863 2,916 2,960
31,437 35,739 36,562 36,294 42,720 43,456 44,206 44,879 45,576 46,273 46,975
[ (739)] (634)] 626 | 4700 (2,958)] (2.465)]  (2,023)] (1,536)] (1122)] (748)] (390)]
[ mnsgo3] 8,510 | 9,795 | 12,191 | 8,922 | 4,90 | 3,519 | 4,507 | an | 3,928 | 328
(739) (634) 626 4,700 (2,958) (2,465) (2,023) (1536) (1122) (748) (390)
= = - (2,500) - - - - - - -
(11,465) (12,662) (14,354) (16,239) (16,453) (17,438) (18,369) (19,340) (20,243) (21102) (21,944)
(12,204) (13,296)] (13,728)]  (14,039) (19.,4m)[ (19,903)] (20,392)] (20,876)] (21,365)[ (21,850)]
(11,803) (8510) (9,795) (12,191 (8922) (4190) (3519) (4507) (4n) (3,928) (328)
- - - 2,500 - - - - - - -
1533 2,070 2272 2,434 2524 2,622 2713 2,807 2,863 2,916 2,960
11,465 12,662 14,354 16,239 16,453 17,438 18,369 19,340 20,243 21102 21,944
1,195 6,222 6,831 8,982 10,055 15,870 17,563 17,640 22,695 20,090 24,576
[ (n,009)] (7,074)]  (6,897)] (5057)]  (9,356)]  (4,033)]  (2,829)[  (3,236)] 1330  (1760)] 2,242
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Explanations of differences between the 10 Year Plan 2024-2034 and the equivalent

years of the Annual Plan 2023-24 - Solid waste

Revenue - Solid waste

Revenue has decreased by $9.6million largely due to anticipated waste diversion
activities at the Silverstream Landfill which is expected to reduce the volume of waste
received in the future.

Expenditure - Solid waste

Expenditure has increased by $43 million and is driven by higher operating cost budgets
for the kerbside collection services including‘introduction of the new Food and Green
organics collection service proposed to start 1 July 2027.

Capital - Solid waste
Capital expenditure has increased by $13 million based on the'joint investment into a

processing plant for the new Food and Green organics. collection service proposed to
start 1 July 2027.
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Whakauka me te Manawaroa |

Sustainability and resilience

Statements of Service Performance

What we do

The climate change and sustainability activity is focused on changing the way we do
things to improve environmental outcomes across Council and for the community.
This includes delivering on our Carbon Reduction Plan 2021-31 and the Lower Hutt
Climate Action Pathway.

The climate change activity'delivers on Council’s climate change objectives, by

¢ Providing advice toall of Council on their climate change-related projects
(such as the setting up of a Green Star requirement for.the new Naenae pool)

¢ Managing and supporting projects to implement carbon reductions in line with
Council's Carbon Reduction Plan 2021=31 and the Lower Hutt Climate Action
Pathway (such as the EV charging station roll out)

e Delivering the Low Carbon Acceleration fund to support the city to reduce its
emission faster.

¢« Managing and supporting regional projects, in collaboration with neighbouring
Councils (including the Regional Climate Change Impact and Risk Assessment,
Regional Adaptation Plan)

e Monitoring Council’s carbon emissions (annual carbon footprint)

Why we do it

In order for Council's emission reductions or sustainability improvements to be
meaningful, the whole of Council, and communities in Te Awa Kairangi ki Tai Lower
Hutt, must ultimately align with good practice. The sustainability and resilience
activities enable the delivery of carbon emission reductions, in line with Council’s
organisational zero by 2050 carbon target.
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fuel vehicles (tCO2-¢)

Performance Measure Reporting Target 2024-25 Target 2024-34
frequency

Council is responding to the impact of change in climate and contributing to the goal of a carbon

zero city by 2050

Emissions from Council owned facilities | Quarterly 30% reduction by. | 50% reduction by

(tco2-e) 2024 2030

Emissions from Council owned fossil Quarterly 30% reduction by | Zero emissions by

2024

2030

Our city is prepared for an emergency and can respond appropriately:

targets:

EOC resourcing levels maintained at
least at WREMO competency level

Annual

Advanced - 6,
Intermediate - 12
Foundation =112

Controller -6
Advanced - 18,
Intermediate - 16

Foundation - 50

Operating projects over $250k per year - Sustainability and resilience

Operating projects
Sustainability & Resilience

Project

Description

2023/2024

Forecast|
$000

2024/2025

2025/2026| 2026/2027| 2027/2028

Forecast|
$000

Forecast|

$000

Forecast|

2028/2029

Forecast|
$000

Forecast|

$000 $000

2029/2030| 2030/2031| 2031/2032( 2032/2033

Forecast|
$000|

2033/2034

Forecast|
$000

Forecast|
$000

Forecast|
$000

Waste Minimisation Projects

1,140

1,635

1,673

1,711 1,749 1,786

1,821

1,858 1,893 1,929

Total

1,140

1,635

1,673

1,786

1,711 1,749

1,821

1,858 1,893 1,929

Capital Projects Sustainability and resilience - Sustainability and resilience

There are no capital projects associated with this activity.

Draft 2024-2034 Long Term Plan and Consultation Document
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Prospective Statement of Comprehensive Revenue and Expense -

Sustainability and resilience

SUSTAINABILITY & RESLIENCE - PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

For the year ending 30 June Forecast Draft budget Forecast Forecast Forecast Forecast Forecast  Forecast Forecast Forecast Forecast
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - = - - - = = - - - -
User charges 18 122 152 190 234 239 244 249 254 259 263

Operating subsidies -
Operating grants -
Capital subsidies -
Capital Grants 255
Development & financial contributions
Vested assets

Interest earned

Dividends from CCOs

Gain/(loss) on disposal of assets - - - - - - -

Other revenue 1,984 2]191 2,239 2,291 2,344 2,395 2,445 2,494 2,544 2593 2,642
Total revenue 2,357 2,313 2,301 2,481 2,578 2,634 2,689 2,743 2,798 2,852 2,905
EXPENDITURE

Employee costs 936 977 101 1,046 1072 1,099 1127 1155 1184 1213 1131
Operating costs 2131 3,052 3106 3170 3267 3324 3394 3,463 3532 3599 3,668
Support costs/internal charges 539 791 800 815 830 859 895 903 913 943 976
Interest expenditure m 185 189 222 242 251 260 262 239 207 165
Depreciation 34 n4 14 14 n4 12 m 12 m 45 15
Total expenditure 3,751 5,119 5,220 5,367 5,525 5,645 5,787 5,895 5,979 6,007 5,955
SURPLUS/(DEFICIT) BEFORE TAX [ (394)] (2,808)]  (2,829)] (2.886)]  (2,947)] @Eon)[  (3.008)] (3152)] (3181)] (3155)]  (3,050)|
TOTAL CAPITAL EXPENDITURE I 291 | -] - - - - - - - -] -]

PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT

surplus/(deficit) (1394) (2,806) (2,829) (2,886) (2.947) (3.0m) (3,098) (3152) (3181) (3155) (3,050)
Add capital contributions (255) - - - - - - = - C Z
Rate funded debt/(debt repayment) - - - - = — - - - _ _
Total rates funding requirement (1,649) (2,806) (2,829) (2,886) (2,947) (3,0m) (3.098) (3152) (3.181) (3.155) (3,050)

LOAN FUNDING REQUIREMENT
Capital to meet additional demand ~

Capital to improve level of service (250) - - - - - = B N B B
Capital to replace existing assets (41) - - = - - = B N B Z
Less capital contributions 255 - - = - - - - - - -
Less UHCC capital contribution - = - - - - - - - - -
Less depreciation 34 14 14 14 14 n2 m 12 m 45 15

Less asset sales - - - = -
Less rate funded debt repayment - = - - - - -
Total loan (funding)/repayment (2) n4 n4 n4 n4 n2 m n2 m 45 15

TOTAL FUNDING REQUIREMENT [ (es)] (2,692)] @ns)|  (2772)] (2.833)]  (2899)] (2.987)]  (3.040)]  (3,070)] (3no)[  (3,035)]

Explanations of differences between the 10-year plan 2024-2034 and the equivalent
years of the Annual Plan 2023-24 - Sustainability and resilience

Revenue - Sustainability and resilience
Revenue has increased by $5 million largely due to the waste minimisation levy recovery
based on assumed yvolume of waste.

Expenditure - Sustainability and resilience
Expenditure has increased by $10 million. This is partly linked to the higher waste

minimisation levy which is ringfenced and allocated to specific activities in alignment
with the Waste Management and Minimisation Plan. There is also additional budget
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allocated through this plan for emergency management activities, a large portion of
which is contracted to external providers.

Nga Ratonga Waeture | Regulatory

services

Statements of Service Performance

What we do

Our statutory activities are essential for cultivating a clean, healthy, appealing, safe,
and sustainable environment for both residents and visitors. These activities
encompass building and resource consents, environmental health, trade waste
management, animal services, and parking control. We are currently implementing
new systems and processes to improve the customer experience and speed of our
consent processing. For example, our new customer portal “Objective Build” and new
processing software “Go Get” will help streamline.consenting processes in the future.

Why we doit

Most of our functions are required through various pieces of legislation. While primarily
focused on environmental wellbeing, these activities also contribute directly to
economic, social, and community safety outcomes. They play a crucial role in
establishing and maintaining standards, promoting health and safety, and ensuring
the welfare of our.community, aligning with our commitment to a vibrant and secure
city.
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Key Performance Indicators

Regulatory Services

Performance Measure Reporting Target 2024-25 | Target 2024-
frequency 34

We need to ensure that new housing is safe and meets standards without delaying the process:
Percentage of building consents processed Quarterly 100% within 20 100% within 20
within statutory timeframe days days
Code of compliance certificates issued Quarterly 100% within 20 100% within 20
within the statutory timeframe days days
Percentage of non-notified resource Quarterly 100% within 20 100% within 20
consents processed within the statutory days days
timeframe

We want a community where everyone feels safe:

Existing food premises verified within time Quarterly 85% by due date | 85% by due
frames (one month of due date) date

Sale and supply of liquor (hightisk' premises) | Quarterly 95% checked 95% checked
inspected

Noise control (excessive noise) complaints Quarterly > 85% > 85%

(%) investigated within 45 minutes

Number of animal management community | Quarterly 2 20 visits 2 20 visits
education programmes carried out yearly annually annually

Capital Projects Regulatory Services- Regulatory Services

There are no capital projects associated with this activity.
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Prospective Statement of Comprehensive Revenue and Expense - Regulatory

Services

REGULATORY SERVICES - PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

For the year ending 30 June Forecast Draft budget Forecast Forecast Forecast Forecast Forecast  Forecast Forecast Forecast Forecast
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - = - - - = = - - - -
User charges 8,697 10,402 10,786 11,065 1,381 11,668 11,985 12,274 12,570 12,863 13170

Operating subsidies - - - - - - = - - - -
Operating grants -
Capital subsidies -
Capital Grants -
Development & financial contributions -

Vested assets
Interest earned
Dividends from CCOs
Gain/(loss) on disposal of assets - -

Other revenue 1354 1185 1213 1,239 1268 1298 1323 1,349 1,379 1,402 1,429
Total revenue 10,051 1,587 1,999 12,304 12,649 12,966 13,308 13,623 13,949 14,265 14,599
EXPENDITURE

Employee costs 9,566 1,562 1,966 12,385 12,695 13,013 13,337 13,670 14,013 14,363 14,721
Operating costs 2354 1,908 1,995 1993 2,071 207 261 2)77 2,267 2,262 2335
Support costs/internal charges 3,951 4,427 478 4,244 4,241 4,401 4,634 4,665 4,484 4,578 4,77
Interest expenditure 257 442 455 545 604 622 662 666 629 544 435
Depreciation 90 (10) 183 104 104 102 89 85 70 63 66
Total expenditure 16,208 18,329 18,777 19,271 19,715 20,245 20,883 21,263 21,463 21,810 22,328
SURPLUS/(DEFICIT) BEFORE TAX [ (ea57)] (6742)]  (6778) (6967)] (7.068)]  (7.279)]  (7.575)]  (7.640)] (@.518)  (7.545)]  (7.729)|

TOTAL CAPITAL EXPENDITURE I - - ] - - | - | -] | -] = | =

PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT
Surplus/(deficit) (6157) (6,742) (6,778) (6,967) (7,066) (7,279) (7,575) (7.640) (7.514) (7,545) (7,729)
Add capital contributions - - - - - - - = - _ -
Rate funded debt/(debt repayment) - - - - = — - - _ Z -
Total rates funding requirement (6157) (6,742) (6,778) (6,967) (7.066) (7,279) (7,575) (7.640) (7,514) (7,545) (7.729)

LOAN FUNDING REQUIREMENT

Capital to meet additional demand 5
Capital to improve level of service =
Capital to replace existing assets =

Less capital contributions

Less UHCC capital contribution
Less depreciation 90 (10) 183 104 104 102 89 85 70 63 66
Less asset sales - - - - - - - - - - -
Less rate funded debt repayment = = - i - - - - - - -

Total loan (funding)/repay 90 (10) 183 104 104 102 89 85 70 63 66
TOTAL FUNDING REQUIREMENT (6.067)] (6.752) (6,595)]  (6,863)]  (6,962)] (@077)]  (7.486)]  (7.555)] (7.444)] (7.482)[  (7.663)]

Revenue - Regulatory Services
Revenue has increased by $16.5 million largely due to increases to fees and charges to
help offset cost increases in this activity.

Expenditure - Regulatory Services
Expenditure has increased by $31 million and is driven by additional resources put in
place to deal with.the demands across this activity.
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Introduction to Economic

Wellbeing Section

A thriving economy is essential for the wellbeing of our people. A strong and sustainable
economy provides better job opportunities, higher wages, and a higher living standard
for residents. It also builds business confidence, provides commercial opportunities and
attracts more investment into the city.

We take a partnership approach to growing the city’s sustainable economic success,
building capability within our community and making it easy to do business in Te Awa
Kairangi ki Tai Lower Hutt, to create a vibrant, inclusive, accessible and resilient city.

Our work for the next 10 years:involves enhancing our engagement with Maori and
Pasifika business communities, supporting partnerships to grow our workforce to meet
our infrastructure needs and cement our competitive advantage in the science,
technology, manufacturing and innovation sectors.

We will facilitate a circular economy through zero waste and zero carbon initiatives and
developing capability. To explain a'little more, a circular.economy is an economic
system that aims to minimise waste and maximise the efficient use of resources. It also
looks to regenerate nature and reduce environmental impact.

We will celebrate our city’s identity and promoting Lower Hutt, it's people and businesses
to attract investment, spending, and tourism that delivers an effective circular economy.
We will build'an understanding-of how the wellbeing of our people, culture, environment
help.support a thriving economy and-our quality of life.
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Economic Wellbeing Dashboard

Infographics [dashboard details to be confirmed and updated]
GDP (Sep 2023)

$7,580M (Infometrics)

Consumer Spending (Sep 2023)

$1,684M (Infometrics)

Income

Median annual individual income

$34,700 (Census 2018)

Annual individual income by income group (census 2018)
$20,000.0r less = 32%

$20,001 - $40,000 - 23%

$40,001 - $60,000 - 18%

$60,001.- $100,000 - 17%

$100,001 - $150,000 — 6%

$150,001 or more — 3%

Unemployment rate (Sep 2023)

2.80% (Infometrics)

NEET rate (Year end March 2023)

5.2% (15-19 year olds) (Stats Nz)

10.3% (20-24 year olds) (Stats Nz)
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Number of Jobseeker supplement recipients (Sep 2023)

4,133 (Infometrics)

Number of businesses (Sep 2023)

11,143 (Infometrics)

Communication Access (Census 2018)

Access to cell phone /mobile phone 93% (Census 2018)

Access to internet 87% (Census 2018)

No access to telecommunication systems 1% (Census 2018)

Average house value (Sep2023)

$757,669 (Infometrics)

Average rent (Sep 2023)

$550 (Tenancy Services)

Housing Affordability (average house value to average household income — Sep 2023)
5.5 (Infometrics)

Rental Affordability (average rent to average household income Sep 2023)
28% (Homes.co.nz and Stats NZ via Dot Loves Data)

Number of households on Housing Register (Sep 2023)

564 (Ministry of Social Development)

Ability.to cover every day needs

43% not enough orjust enough (Quality of Life 2022)

53% enough or more than enough (Quality of Life 2022)
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Stories for Economic Wellbeing

Council’s Integrated Transport Strategy

Whiria te muka tangata, wharikihia te Kaupapa '‘Better Connections Hutt City Council’s
Integrated Transport Strategy

A great transport system connects our communities, provides access to social
opportunities, and helps grow our economy — all is key to our success. As we know, like
other cities, we are facing some big challenges, including a fast-growing population,
higher costs and a changing climate.

The Integrated Transport Strategy outlines our vision, and strategic direction for
responding to Lower Hutt's growing transport challenges. It lays out an integrated
approach to delivering land use planning, transport planning, investment and
encouraging behaviour change within Lower Hutt.

The Strategy is now guiding Council’s decision making about changes to the transport
system to address the challenges our communities are facing. We're now developing a
plan under each of the seven Strategy focus areas, along with key targets and
measures. A range of measures will be used to indicate whether the direction of change
is in keeping with the vision of this Strategy, including mode shift, journey times, carbon
emissions, health-related measures, economic growth, safety trends, and resident
satisfaction.
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Ngd waka | Transport

Statements of Service Performance

What we do

The Transport team oversees essential programs aimed at maintaining, operating,
and enhancing our transport system, adopting a continuous improvement approach
for infrastructure development. Our focus encompasses safety, improved travel
options, enhanced freight connections, and climate change mitigation. Our
commitment lies in fostering a well-connected and modern transport system that
accommodates all modes of transportation, ensuring aceessibility and connectivity
throughout the city.

Why we do it

A robust and interconnected transport system.is crucial for creating an accessible city
that supports various modes of travel. Beyond enhancing safety, it contributes our
economy by fostering business growth and attracting visitors. Our efforts in road and
traffic asset management, maintenance contracts, road safety services, and active
modes aim to provide well-maintained roads, footpaths, and streetlights. This
infrastructure facilitates efficient and secure travel for motor vehicles, bicycles, and
pedestrians, aligning with our vision of a vibrant and connected city. We are also
investing in projects to improve the resilience of our networks in the face of a
changing climate. A.good example is the work on Eastern Hutt Road which, when
finished, will improve the reliability of the road to our Northern suburbs.
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Transport
Performance Measure Reporting Target 2024- Target 2024-
frequency 25 34

We need to be able to travel along key routes efficiently:

Road condition index which measures the Annual Hold or Hold or

condition of the road surface improve rating |.improve

rating

The average quality of ride on a sealed local Annual Hold or Hold or

road network, measured by smooth travel improve rating | improve

exposure rating

Percentage of sealed local road network thatis | Annual 22% 2 2%

resurfaced annually

Percentage of footpaths that fall within the Annual 2 80% > 80%

service standard for footpath condition

Percentage of customer service requests Annual 80% within 7 80% within 7

relating to roads and footpaths that are days days

responded to within the statutory timeframe

Kilometres of shared pathways and cycle lanes | Quarterly Hold or Hold or

added annually. improve improve
length length

Kilometres of renewals for footpaths Quarterly Hold or Hold or
improve improve
length length

Infrastructure contracts managed by Council contribute to social outcomes:

Audit of contracts = number of Quarterly 12 of 12 12 of 12

contracts audited

Audit of contracts — percentage of Quarterly 2 90% 2 90%

audited contract specifications that

met contractual obligations

We are working to strengthen our active transport network:

Resident satisfaction with the footpath condition | Annual 2 80% > 80%

Resident satisfaction with on road cycleway Annual > 80% > 80%

condition

Resident satisfaction with shared path condition | Annual > 80% > 80%

Resident satisfaction with the availability of car | Annual >75% >75%

parking to access services and facilities (does

not include access totresidences)

Road safety services:

The number of fatalities and serious injury Quarterly Previous year Previous year

crashes on the local road network

less 1%

less 1%
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Capital Projects - Transport

Capital projects

Transport 2023/2024| 2024/2025| 2025/2026| 2026/2027| 2027/2028( 2028/2029| .2029/2030| 2030/2031| 2031/2032| 2032/2033| 2033/2034
Project Forecast Budget| Forecast| Forecast| Forecast| Forecast Forecast| ~ Forecast| Forecast| Forecast Forecast|
Descripti $000 $000 $000 $000 $000 $000 $000| $000 $000 $000 $000]

Capital projects to meet additional demand

Cross Valley Connections - Growth 65 118 61 - 2,353 2,733 1,422 1,428 1,208 - -

Cycling Micro-mobility Programme Growth - 487 238 237 237 582 510 647 - - -

Minor Safety Works Growth 1 1 1 1 1 1 1 1 1 1 1
Traffic Safety Improvements Growth 21 22 22 23 23 24 24 25 25 26 26
Local Area Traffic Management Growth 2 2 2 2 2 2 2 2 3 3 3
Pedestrian Crossing New Growth 1 1 1 1 1 1 1 1 1 1 1
Road Network Improvements - Growth 188 182 152 126 134 170 164 168 226 230 235
Subdivisions Road Improvements - 3,500 3,577 3,659 3,744 3,826 3,906 3,984 4,064 4141 4,220

Capital projects to replace existing assets

Area Wide Pavement Treatment 3,363 7,468 7,632 7,807 7,987 8,163 8,334 8,501 8,671 8,836 9,004
Pavement Surfacing 4,216 2,598 2,655 2,716 2,779 2,840 2,899 2,958 3,017 3,074 3132
Footpath Resurfacing And Replacement 686 446 456 467 477 488 498 508 518 528 538
Minor Road And Footpath Construction 78 81 82 84 86 88 90 92 94 95 97
Road Reconstruction 316 327 334 341 349 357 364 372 379 386 394
Wainuiomata Hill Rd Safety Seal 1,341 653 667 683 699 714 729 743 758 773 787
Traffic Signal Replacement 179 185 189 193 198 202 207 211 215 219 223
Minor Safety Works 53 54 56 57 58 59 61 62 63 64 66
Pedestrian Crossing Renewal 33 34 34 35 36 37 38 38 39 40 M
Streetlight Lantern Replacement Programme 185 256 263 270 275 279 285 288 253 258 262
Streetlight Standard Replacement 232 321 329 337 343 349 356 361 316 322 328
Carpark Resurfacing 54 56 57 58 59 61 62 63 64 66 67
Bridge Renewals - Norton Park Ave / Nelson Cres o - - - 1,106 - - - - - -
Estuary Bridge Corrosion Protection 3 - 1,067 - - - - - - - -
Pay & Display Extension - 140 - 195 349 204 - - - - 225
Transport Resilience Projects - 1,313 1,341 1,372 - - - - - - -
Capital projects to improve level of service
Cross Valley Connections 1,165 2,232 1,153 - 44,706 51,922 27,022 27,131 22,961 - -
Reconstruction Improvements 84 87 89 91 93 95 97 99 101 103 105
Broadband Ducting 22 23 23 24 24 25 26 26 27 27 28
Land Purchase For Roads 1 11 11 1 12 12 12 12 13 13 13
Substandard Rds Upgrade 583 305 311 319 326 333 340 347 700 713 727
Cycling Microbility Programme - 7.376 3,734 2,787 3,716 9,124 7,997 10,129 - - -
Tupua Horo Nuku Eastern Bays NZTA 8,153 15,492 16,763 % - - - - - - -
Tupua Horo Nuku Eastern Bays CIP 10,647 8,343 4,714 - - - - - - - .
Traffic Safety Improvements 1,828 1,067 1,090 1,115 1,141 1,166 1,190 1,214 1,239 1,262 1,286
Local Area Traffic Management 103 107 109 112 114 17 119 121 124 126 129
Pedestrian Crossings - New 27 28 29 30 30 31 32 32 33 33 34
LED Streetlighting - 1,009 1,782 1,338 - - - - - - -
Road Network Improvements 700 780 830 885 806 788 791 786 840 856 873
Network Resilience - Eastern Hutt Road 3,599 12,100 11,549 - - 5482 5,893 6,085 - - -
Transport Speed Review - 1,000 1,298 - - - - - - - -
37,935 68,202 62,702 25,377 72,266 90,274 63,472 66,437 45,952 22,197 22,844
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Prospective Statement of Comprehensive Revenue and Expense — Transport

TRANSPORT - PROSPECTIVE STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE
For the year ending 30 June Forecast Draftbudget Forecast Forecast Forecast Forecast Forecast. Forecast Forecast Forecast Forecast
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
REVENUE
Rates - = - - - - = - - - -
User charges 5,516 7,505 7,857 8116 8,536 8,723 8,906 9,085 9,266 9,442 9,622
Operating subsidies 5,917 8,641 9,039 9,241 9,451 9,665 9,855 10,044 11,504 10,459 10,658
Operating grants - - - - - - - - - - -
Capital subsidies 16,745 28,294 28,425 12,028 35,328 45,134 31564 33,070 22,383 10,248 10,442
Capital Grants 15,098 11,060 7,431 2,717 2,717 2,717 2,717 2,17 2,717 2,717 2,117
Development & financial contributions 428 2,002 2,432 2,728 2,738 2,664 2,620 2573 2,504 2,443 2,449
Vested assets 537 555 567 580 594 607 620 632 645 657 669

Interest earned -
Dividends from CCOs - - - -
Gain/(loss) on disposal of assets - -

Other revenue 557 576 589 602 616 630 643 656 669 681 694
Total revenue 44,798 58,633 56,340 36,012 59,980 70,140 56,925 58,777 49,688 36,647 37,251
EXPENDITURE

Employee costs 2,047 2,722 2,818 2,916 2,989 3,064 3)40 3,219 3299 3382 3,466
Operating costs 19,848 21743 22,75 22,678 22,767 23277 23,653 24,86 24,599 25,070 28,325
Support costs/internal charges 4,414 4,482 4,668 4,741 4,846 4,973 5170 5,134 5,207 5,304 5,470
Interest expenditure 2,08 2,969 2,998 2,936 2,723 2,870 2,647 1,883 198 47 47
Depreciation 19,709 22,688 25,407 27,604 32,521 37,826 41,295 45,136 47,315 48,956 52,467
Total expenditure 48,126 54,604 58,066 60,875 65,846 72,010 75,905 79,558 80,618 82,759 89,775
SURPLUS/(DEFICIT) BEFORE TAX (3.328)] 4,029 | (1.726)] (24,863)]  (5.866)] (1,870)] (18980) (20,781)[ (30,930)]  (46m2)] (52,524)
TOTAL CAPITAL EXPENDITURE [ s5987] 68,201 | 62,702 | 25377 | 72,266 | 90,274 | 63,472 | 66,437 | 45952 | 22196 | 22,844

PROSPECTIVE FUNDING REQUIREMENT

RATES FUNDING REQUIREMENT

surplus/(deficit) (3:328) 4,029 (1726)|  (24,863) (5,866) (1,870) (18,980) (20,781) (30,930) (46112)|  (52,524)
Add capital contributions (32,271) (41,356)| . (38,288) (17.473)| . (40,783) (50,515) (36,901)| (38360)| (27,604) (15,408) (15,608)
Rate funded debt/(debt repayment) - - - - - - - - - - -
Total rates funding requirement (35,599) (37.327)| (40,014)| (42,336)| (46,649)( (52,385)| (55,881)] (59,141)| (58,534)( (61,520)|  (68,132)
LOAN FUNDING REQUIREMENT

Capital to meet additional demand (278) (4,31) (4,055) (4,050) (6,495) (7,339) (6,031) (6,256) (5,528) (4,402) (4,486)
Capital to improve level of service (41515) (49,960)|  (43,485) (67m)| (50969)] (69,094) (43519)|  (45984)|  (26,037) (3134) (3194)
Capital to replace existing assets (14194) (13,930) (15,62) (14,616) (14,802) (13,841) (13.922) (14197) (14,387) (14,660) (15,164)
Less capital contributions 32271 41356 38,288 17,473 40,783 50,515 36,901 38,360 27,604 15,408 15,608
Less UHCC capital contribution = - - - - - - - - - -
Less depreciation 19,709 22,688 25,407 27,604 32521 37,826 41295 45,36 47315 48,956 52,467

Less asset sales

Less rate funded debt repayment - = - = - - - - - - -
(4,157) 993 19,700 1,038 (1,933) 14,724 17,059 28,967 42,168 45,231

Total loan (funding)/repayment (4,007)
TOTAL FUNDING REQUIREMENT [ (39,6086)] (a1,484)]  (39,021)[ (22,636)]  (a5.6M)] (54,318)]  (41157)[ (42,082)] (29,567)] (19.352)[  (22,901)]
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Explanations of differences between the 10-year plan 2024-2034 and the equivalent
years of the Annual Plan 2023-24 - Transport

Revenue - Transport

Revenue has increased by $128 million largely due to proposed.parking fee changes,
increases in capital and operating subsidies and grants linked to higher costs, and
development contributions revenue linked to planned projects driven by growth.

Expenditure - Transport

Expenditure has increased by $92million and is driven by higher operating cost budgets
for a range of renewed contracts for maintenance activities, additional resourcing put in
place and higher depreciation costs linked.to the increased capital investment.

Capital - Transport
Capital expenditure has increased by $90 million. based on cost.escalations across

several existing projects (for e.g. area wide pavement treatment) as well as some new
projects planned to deal withrgrowth impacts on the roading network.
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Statements of Service Performance

What we do

Providing essential services that cater for the needs of residents, businesses, and
visitors is crucial for the economic development of our city. The City Development
Group oversees various activities, includingurban design, business support and city
growth, housing, and the District Plan. This multifaceted approach ensures a
comprehensive strategy for the city's development and wellbeing.

Why we do it

Our commitment to enhancing the city's unique quality of life drives our efforts. Easy
access to recreational green spaces, the Te Awa Kairangi Hutt River, and the Te
Whanganui a Tara harbour contributes to our distinctive appeal. By supporting the
business sector and promoting Te Awa Kairangi ki Tai Lower Hutt as a vibrant business
location, we create a positive ripple effect, benefiting local enterprises and residents
alike. Initiatives like placemaking, supported events;, and collaborations not only add
vibrancy tothe city but also attract visitors from beyond. Collaborating with partners
fostersibetter connectedness within our business community, facilitating skill
development and capability enhancement for future growth. Overall, our work 