TE AWA KAIRANGI

TE KAUNIHERA O TE AWA KAIRANGI

20 March 2024

Order Paper for Council meeting to be held in the
Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt,
on:

Wednesday 27 March 2024 commencing at 2:00 pm

The meeting will be livestreamed on Council’s Facebook page.

Membership

Mayor C Barry (Chair)

Deputy Mayor T Lewis
Cr G Barratt Cr J Briggs
Cr K Brown Cr B Dyer
Cr S Edwards Cr A Mitchell
Cr K Morgan Cr C Parkin
Cr N Shaw Cr T Stallinger

Cr G Tupou

For the dates and times of Council Meetings please visit www.huttcity.govt.nz

Have your say

You can speak under public comment to items on the agenda to the Mayor and Councillors
at this meeting. Please let us know by noon the working day before the meeting. You can do
this by emailing DemocraticServicesTeam@huttcity.govt.nz or calling the Democratic
Services Team on 04 570 6666 | 0800 HUTT CITY



http://www.huttcity.govt.nz/
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HUTJACITY

TE AWA KAIRANGI

TE KAUNIHERA O TE AWA KAIRANGI | COUNCIL

Chair Mayor Campbell Barry

Deputy Chair Deputy Mayor Tui Lewis

Membership: All Councillors (11)

Refer to Council’s Standing Orders (SO 31.10 Provisions for
Mana Whenua)

Meeting Cycle: Council meets on an eight-weekly basis (extraordinary
meetings can be called following a resolution of Council, or on
the requisition of the Chair or one-third of the total
membership of Council)

Quorum: Half of the members

POWER TO (BEING A POWER THAT IS NOT CAPABLE OF BEING DELEGATED):

+ Make arate.

+ Make bylaws.

+ Borrow money other than in accordance with the Long Term Plan (LTP).

+ Purchase or dispose of assets other than those in accordance with the LTP.

+ Purchase or dispose of Council land and property other than in accordance with the LTP.
« Adopt the LTP, Annual Plan and Annual Report.

+ Adopt policies required to be adopted and consulted on under the Local Government
Act 2002 in association with the LTP or developed for the purpose of the Local
Governance Statement.

+ Appoint the Chief Executive.

+ Exercise any powers and duties conferred or imposed on the local authority by the
Local Government Act 1974, the Public Works Act 1981, or the Resource
Management Act 1991, that are unable to be delegated.

+ Undertake all other actions which are by law not capable of being delegated.
+ The power to adopt a Remuneration and Employment Policy for Council employees.
DECIDE ON:
Policy and Bylaw issues:
+ Adoption of all policies required by legislation.
+ Adoption of strategies, and policies with a city-wide or strategic focus.
+ Approval of draft bylaws before the consultation.

+ Adoption of new or amended bylaws.

District Plan:

« Approval to call for submissions on any Proposed District Plan, Plan Changes and

Variations.

1 Workrequired before the making of any of these decisions may be delegated.



Before public notification, approval of recommendations of District Plan Hearings
Subcommittees on any Proposed Plan, Plan Changes (including private Plan Changes)
and Variations.

The withdrawal of Plan Changes in accordance with clause 8D, Part 1, Schedule
1 of the Resource Management Act 1991.

Approval, to make operative, District Plan and Plan Changes (in accordance with clause
17, Part 1, Schedule 1 of the Resource Management Act 1991).

Acceptance, adoption, or rejection of private Plan Changes.

Representation, electoral and governance matters:

The method of voting for the triennial elections.
Representation reviews.
Council’s Code of Conduct for elected members.

Hearing of and making decisions on breaches of Council’s Code of Conduct for elected
members.

Elected members’ remuneration.
The outcome of any extraordinary vacancies on Council.

Any other matters for which a local authority decision is required under the Local
Electoral Act 2001.

Appointment and discharge of members of committees when not appointed by the Mayor.

Adoption of Terms of Reference for Council Committees, Subcommittees and Working

Groups, and oversight of those delegations.

Council’s delegations to officers, community boards and community funding panels.

Delegations and employment of the Chief Executive:

Appointment of the Chief Executive of Hutt City Council.

Meetings and committees:

Standing Orders for Council and its committees.

Council’s annual meeting schedule.

Long Term and Annual Plans:

The adoption of the LTP and Annual Plans.
Determination of rating levels and policies required as part of the LTP.

Adoption of Consultation Documents proposed and final LTPs and proposed and final
Annual Plans.

Council Controlled Organisations:

The establishment and disposal of any Council Controlled Organisation or Council

Controlled Trading Organisation.



Approval of annual Statements of Intent and annual Statement of Expectation for Council
Controlled Organisations and Council Controlled Trading Organisations.

Community Engagement and Advocacy:

Receive reports from the Council’s Advisory Groups.

Regular reporting from strategic partners.

Operational Matters:

Civil Defence Emergency Management matters requiring Council’s input.

Road closing and road stopping matters.
Approval of overseas travel for elected members.

All other matters for which final authority is not delegated.

Appoint:

The non-elected members of the Standing Committees, including extraordinary
vacancies of non- elected representatives.

The Directors of Council Controlled Organisations and Council Controlled Trading Organisations.
Council’s nominee on any Trust.

Council representatives on any outside organisations (where applicable and time permits,
recommendations for the appointment may be sought from the appropriate Standing
Committee and/or outside organisations).

Council’s Electoral Officer, Principal Rural Fire Officer and any other appointments

required by statute.

The recipients of the annual Civic Honours awards.



TE KAUNIHERA O TE AWA KAIRANGI | HUTT CITY COUNCIL

Ordinary meeting to be held in the Council Chambers, 2nd Floor, 30 Laings Road,

Lower Hutt on
Wednesday 27 March 2024 commencing at 2:00 pm.

ORDER PAPER

PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with
a sharpened air.

A touch of frost, a promise of a
glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

APOLOGIES

No apologies have been received.

PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per

speaker on items appearing on the agenda). Speakers may be asked questions on

the matters they raise.

MAYORAL STATEMENT

CONEFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision

making when a conflict arises between their role as a member and any private or

other external interest they might have.

COMMITTEE MINUTES WITH RECOMMENDED ITEMS

a)  Komiti Iti Ara Waka | Traffic Subcommittee

22 February 2024

Recommended Items

18

Item 5a) Proposed new Parking Class Restrictions - Various Locations

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

19



b)

6 27 March 2024

Item 5b) Parking Time Restriction Changes - 1 Myrtle Street and
Naenae Shopping Centre 20

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

Item 5c) Broken Yellow Lines (BYL) No Stopping - At All Times
under Traffic Resolution - Guiness Street and Oxford Terrace,
Parliament Street and Marine Drive 21

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

Item 5d) Ad-hoc Bus Stop Improvements 22

MAYOR’S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

Item 5¢) Route 110 Bus Stop Improvements 23

MAYOR’S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

Komiti Iti Ahumoni I Tararu | Audit and Risk Subcommittee

27 February 2024 56
Recommended Item
Item 5) Draft Procurement Strategy 57

MAYOR’S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”



d)

7 27 March 2024

Komiti Hapori Ahurea me nga Rangaptu | Communities, Culture
and Partnerships Committee

28 February 2024 71
Recommended Item

Item 5) Changes to Community Funding relating to the Long Term
Plan 72

MAYOR’'S RECOMMENDATION:

“That the recommendations contined in the minutes be endorsed.”

Komiti Ratonga Rangatopiu me te Rautaki | Policy, Finance and
Strategy Committee

6 March 2024 81

Please note the recommended items for items 5a) ‘Seaview Marina Limited Draft
Statement of Intent 2024/25 to 2026/27" and 5b) ‘Urban Plus Limited Group Draft
Statement of Intent 2024/25 to 2026/27" were resolved at the Council meeting held
on 6 March 2024.

Recommended Item
Item 5c¢) Adoption of Hutt City Council's Control of Animals Bylaw 85

MAYOR’'S RECOMMENDATION:

“That the recommendation contained in the minutes be endorsed.”

Komiti Hanganga | Infrastructure and Regulatory Committee

7 March 2024 96
Recommended Items
Item 5a) Asset Management Policy 97

MAYOR’S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”

Item 5b) Raised Crossings - Harcourt Werry Drive and Waiwhetu
Road/Waterloo Road 98

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the minutes be endorsed.”



8 27 March 2024

7.  MISCELLANEOUS

a)

b)

d)

Te Herenga Kairangi - Maori Strategy

Report No. HCC2024/1/72 by the Senior Policy Advisor | Pou
Tohutohu Kaupapa Here Matua-Maori 118

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

Sale of Land - Marine Drive

Report No. HCC2024/1/73 by the Strategic Advisor 138

MAYOR’'S RECOMMENDATION:

“That recommendations (1), (2), (3) and (4)(a) contained in the report be
endorsed.”

Avalon Skatepark

Report to be separately circulated.

Local Government New Zealand four-monthly report from
November 2023 to February 2024

Memorandum dated 14 March 2024 by the Elected Member Support
Coordinator 143

MAYOR’'S RECOMMENDATION:

“That the recommendation contained in the memorandum be endorsed.”

Recommendations to Council from the Long Term Plan/Annual
Plan Subcommittee meeting held on 27 March 2024

“That Council adopts the recommendations made on the following
reports, and any amendments agreed at the Long Term Plan/ Annual
Plan Subcommittee meeting held on 27 March 2024:

a) Draft Long Term Plan 2024-2034 and Consultation Materials; and

b) Reserves Investment Strategy.
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MINUTES

Meeting minutes Hutt City Council, 27 November 2023 168
Meeting minutes Hutt City Council, 12 December 2023 174
Meeting minutes Hutt City Council, 20 February 2024 205
Meeting minutes Hutt City Council, 6 March 2024 209

COMMITTEE MINUTES WITHOUT RECOMMENDED ITEMS

a)

b)

d)

f)

8)

Komiti Ratonga Rangatopiu me te Rautaki | Policy, Finance and
Strategy Committee

30 October 2023 214

Komiti Iti Mahere a-Ngahurutanga / Mahere a-Tau | Long Term
Plan/Annual Plan Subcommittee

27 November 2023 217

Please note the recommended items were resolved at the Council meeting
held on 27 November 2023.

Komiti Iti Ahumoni I Tararu | Audit and Risk Subcommittee

28 November 2023 247

Komiti Nga Wai Hangarua | Wellington Water Committee

11 December 2023 258

Komiti Iti Mahere a-Ngahurutanga / Mahere a-Tau | Long Term
Plan/Annual Plan Subcommittee

12 December 2023 269

Please note the recommended items were resolved at the Council meeting held on
12 December 2023.

20 February 2024 289

Please note the recommended items were resolved at the Council meeting
held on 20 February 2024.

Komiti Kaupapa Taiao | Climate Change and Sustainability
Committee

20 February 2024 321

Komiti Arotake Mahere a-Rohe | District Plan Review Committee

29 February 2024 326



10.

11.

12.

10 27 March 2024

h) Komiti Ratonga o Te Awa Kairangi | Hutt Valley Services Committee

8 March 2024 333
SEALING AUTHORITY
Report No. HCC2024/1/17 by the Legal Co-ordinator 342

MAYOR’'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

QUESTIONS

With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.

EXCLUSION OF THE PUBLIC

MAYOR'S RECOMMENDATION:

“That the public be excluded from the following parts of the proceedings of this
meeting, namely:

13. COMMITTEE MINUTES WITH RECOMMENDED ITEMS

Komiti Hanganga | Infrastructure and Regulatory Committee

7 March 2024

14. COUNCIL MINUTES

27 November 2023
12 December 2023
20 February 2024
6 March 2024

15. COMMITTEE MINUTES WITHOUT RECOMMENDED ITEMS

a) Komiti Iti Mahere a-Ngahurutanga / Mahere 3-Tau | Long
Term Plan/Annual Plan Subcommittee

27 November 2023
12 December 2023
20 February 2024

b) Komiti Iti Ahumoni I Tararu | Audit and Risk Subcommittee

28 November 2023
27 February 2024
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c¢) Komiti Kaupapa Taiao | Climate Change and Sustainability
Committee

20 February 2024

Please note the recommended item was resolved at the Council meeting held
on 6 March 2024.

16. TE WAI TAKAMORI O TE AWA KAIRANGI RIVERLINK

DELIVERY UPDATE

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and

Meetings Act 1987 for the passing of this resolution are as follows:

(A)

General subject of the
matter to be

(B)

Reason for passing
this resolution in

(©)

Ground under
section 48(1) for the

considered. relation to each passing of this
matter. resolution.

Report of the The withholding of That the public

Infrastructure and the information is conduct of the

Regulatory necessary to enable relevant part of the

Committee | Komiti  the local authority to  proceedings of the

Hanganga heldon7  carry out, without meeting would be

March 2024: Te Wai
Takamori o Te Awa
Kairangi - Property
Matters

Minutes of the Hutt
City Council | Te
Kaunihera o Te Awa
Kairangi held on 27
November 2023:
Supplementary

prejudice or
disadvantage,
commercial
activities(s7(2)(h)).
The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)(s7(2)(i))

The withholding of
the information is
necessary to protect
the privacy of natural
persons. (s7(2)(a)).
The withholding of

likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the



savings information;
Micromobility
Programme -
Community
Connections (Avalon
and Taita) request for
including in the Long
Term Plan; and Te
Wai Takamori o Te
Awa Kairangi
(Riverlink).

Minutes of the Hutt
City Council | Te
Kaunihera o Te Awa
Kairangi held on 12
December 2023: Te
Wai Takamori o Te
Awa Kairangi
(Riverlink) Property
Matters; Fraser Park
Sportsville Update;
Funding request for
Transport budget
2023-24; and
Appointment of
Directors to
Wellington Water
Limited.

Minutes of the Hutt
City Council | Te
Kaunihera o Te Awa

12

the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities
(s7(2)()).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)(1)-

The withholding of
the information is
necessary to protect
the privacy of natural
persons. (s7(2)(a)).
The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities
(s7)(h).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)())-

The withholding of
the information is
necessary to enable

27 March 2024

disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the



Kairangi held on 20
February 2024: Te
Wai Takamori o Te
Awa Kairangi
Programme Update

Minutes of the Hutt
City Council | Te
Kaunihera o Te Awa
Kairangi held on 6
March 2024: Panel
Members for Low
Carbon Acceleration
Fund; and Chief
Executive’s
Employment
Agreement.

Report of the Long
Term Plan/ Annual
Plan Subcommittee |
Komiti Iti Mahere a-
Ngahurutanga /
Mahere a-Tau held
on 27 November
2023: Supplementary
savings information;
Micromobility
Programme -
Community
Connections (Avalon
and Taita) request for
including in the Long
Term Plan; and Te
Wai Takamori o Te
Awa Kairangi
(Riverlink).

13

the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities
(s7(2)(M)).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)(1)-

The withholding of
the information is
necessary to protect

the privacy of natural
persons. (s7(2)(a)).

The withholding of
the information is
necessary to protect
the privacy of natural
persons. (s7(2)(a)).
The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial
activities(s7(2)(h)).
The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,

27 March 2024

proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.



Report of the Long
Term Plan/ Annual
Plan Subcommittee |
Komiti Iti Mahere a-
Ngahurutanga /
Mahere a-Tau held

on 12 December 2023:

Te Wai Takamori o
Te Awa Kairangi
(Riverlink) Property
Matters; Fraser Park
Sportsville Update;
and Funding request
for Transport budget
2023-24

14

negotiations
(including
commercial and
industrial
negotiations)(s7(2)(i))

The withholding of
the information is
necessary to protect
information which is
subject to an
obligation of
confidence or which
any person has been
or could be
compelled to provide
under the authority
of any enactment,
where the making
available of the
information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it is
in the public interest
that such information
should continue to be
supplied (s7(2)(c)(i)).
The withholding of
the information is
necessary to protect
information which is
subject to an
obligation of
confidence or which
any person has been
or could be
compelled to provide
under the authority
of any enactment,
where the making
available of the
information would
be likely to damage
the public interest
(7)) i)

The withholding of
the information is
necessary to enable
the local authority to

27 March 2024

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.



Report of the Long
Term Plan/ Annual
Plan Subcommittee |
Komiti Iti Mahere a-
Ngahurutanga /
Mahere a-Tau held
on 20 February 2024:
Te Wai Takamori o
Te Awa Kairangi
Programme Update

Report of the Audit
and Risk
Subcommittee |
Komiti Iti Ahumoni I
Tararu held on 28
November 2023: HR
and Payroll System

15

carry out, without
prejudice or
disadvantage,
commercial activities
(s7(2)(M)).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)(1)-

The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial
activities(s7(2)(h)).
The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)(s7(2)(i))

The withholding of
the information is
necessary to maintain
legal professional
privilege(s7(2)(g)).
The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,

27 March 2024

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.



Report of the Audit
and Risk
Subcommittee |
Komiti Iti Ahumoni I
Tiraru held on 27
February 2024: HR
and Payroll System

Report of the Climate
Change and
Sustainability
Committee | Komiti
Kaupapa Taiao held
on 20 February 2024:
Panel members for
Low Carbon
Acceleration Fund.

Te Wai Takamori o
Te Awa Kairangi
Riverlink Delivery
Update.

16

commercial
activities(s7(2)(h)).

The withholding of
the information is
necessary to maintain
legal professional
privilege(s7(2)(g)).
The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial
activities(s7(2)(h)).

The withholding of
the information is
necessary to protect
the privacy of natural
persons.(s7(2)(a)).

The withholding of
the information is
necessary to enable
the local authority to
carry out, without
prejudice or
disadvantage,
commercial activities
(s7(2)(h).

The withholding of
the information is
necessary to enable
the local authority to
carry on, without
prejudice or
disadvantage,
negotiations
(including
commercial and
industrial
negotiations)

(s7(2)())-

27 March 2024

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.

That the public
conduct of the
relevant part of the
proceedings of the
meeting would be
likely to result in the
disclosure of
information for
which good reason
for withholding exist.
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This resolution is made in reliance on section 48(1) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or 7 of that Act which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public are
as specified in Column (B) above.”

Kate Glanville
SENIOR DEMOCRACY ADVISOR
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HUTT CITY COUNCIL

KOMITI ITT ARA WAKA | TRAFFIC SUBCOMMITTEE

Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road,
Lower Hutt on
Thursday 22 February 2024 commencing at 2:00 pm

PRESENT: Cr N Shaw (Chair) Cr G Barratt
Cr B Dyer (Deputy Chair) from Cr A Mitchell
2.03pm (via audio-visual link)

Cr C Parkin Cr J Briggs
APOLOGIES: Cr G Tupou
IN ATTENDANCE: J Kingsbury, Director Economy and Development

E Scherer, Traffic Engineer Manager

A Shahin, Traffic Engineer - Contractor (part meeting)

R Murugadhas, Traffic Engineer (part meeting)

H Bell, Elected Member Support Coordinator (part meeting)
V Gilmour, Democracy Advisor

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south

Kia makinakina ki uta Let the breeze blow over the land
Kia mataratara ki tai Let the breeze blow over the ocean

E hi ake ana te atakura Let the red-tipped dawn come with a
He tio, he huka, he hau hu sharpened air.

Tihei mauri ora A touch of frost, a promise of a

glorious day.
2. APOLOGIES

RESOLVED: (Cr Shaw/Cr Parkin) Minute No. TSC 24101

“That the apology received from Cr Tupou be accepted and leave of absence be granted and
the apology for lateness from Cr Dyer be accepted.”

3. PUBLIC COMMENT

Comments are recorded under the item to which they relate.

4. CONFLICT OF INTEREST DECLARATIONS

There was no conflict of interest declarations.
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5. RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGTI |

COUNCIL - 27 March 2024

Cr Dyer joined the meeting at 2.03 pm.

a)

Proposed new Parking Class Restrictions - Various Locations

The Traffic Engineer Manager elaborated on the report.

In response to questions from a member, the Traffic Engineer -
Contractor advised that the lane width for the mobility park at Hilary
Court did not allow for hatching. He added that the mobility park was
situated near an existing ramp. He said that there were ongoing
discussions with Greater Wellington Regional Council to consider
reallocating the taxi stand parking to a bus layover.

In response to a question from a member, the Traffic Engineer -
Contractor clarified that the proposed Loading Zone for Downer Street
was intended for use by all businesses in the area, not just the car
dealership that requested it. He acknowledged that the location of the
Loading Zone on the opposite side of the road made it difficult for Pak’'n
Save customers to use it. He added that officers would communicate
with Pak’n Save to understand their scheduling better.

RECOMMENDED: (Cr Shaw/Cr Barratt) Minute No. TSC 24102

“That the Subcommittee recommends that Council:

(1) receives and notes the information;

(2) approves the installation of one Loading Zone outside number 10 Downer Street,
Hutt Central, as shown in Appendix 1 attached to the report;

(3) approves the relocation of the mobility parking on Hilary Court outside the
Naenae Library, as shown in Appendix 2 attached to the report;

(4) approves the relocation of the mobility parking spaces on 36 High Street, Hutt
Central, outside City Fitness, as shown in Appendix 3 attached to the report;

(5) rescinds any previous resolutions pertaining to traffic controls made pursuant to
any bylaw to the extent that they conflict with the traffic controls described in the
report; and

(6) notes that these parking restrictions will take effect once the appropriate signage
and/or road markings have been installed.”
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Parking Time Restriction Changes - 1 Myrtle Street and Naenae
Shopping Centre

The Traffic Engineer Manager elaborated on the report.

In response to a question from a member, the Traffic Engineer -
Contractor confirmed that the school was consulted and supported the
proposed time changes.

RECOMMENDED: (Cr Shaw/Cr Mitchell) Minute No. TSC 24103

“That the Subcommittee recommends that Council:
(1) notes and receives the report;

(2) approves the proposed changes to the Naenae shops car park (adjacent to Naenae
Medical Centre) from ‘P120" to ‘P180” (13 parking spaces) attached as Appendix
1 to the report; and

(3) approves the proposed changes at 1 Myrtle Street, Hutt Central, for the timed
duration of ‘P5’parking spaces to “8.30am-9.00am” and “2.50-3.20pm” on school
days only, attached as Appendix 2 to the report.”
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Broken Yellow Lines (BYL) No Stopping - At All Times under Traffic
Resolution - Guiness Street and Oxford Terrace, Parliament Street and
Marine Drive

Under public comment, the Chair acknowledged an email from Ian
Cadios, attached as page 9 to the minutes.

The Traffic Engineer Manager elaborated on the report.

In response to a question from a member, the Traffic Engineer reported
positive feedback from residents of Parliament Street regarding
removing five car parks.

In response to questions from members, the Traffic Engineer Manager
recommended using broken yellow lines for Marine Drive. He explained
that the broken yellow lines were intended to enable cyclists to
disembark safely and to support officers enforcing the ‘No Stopping at
all times’ restriction. He suggested that officers could consider adding a
cycle rack to the area.

RECOMMENDED: (Cr Shaw/Cr Mitchell) Minute No. TSC 24104

“That the Subcommittee recommends that Council:

1)
(2)

(3)

4

()

(6)

receives and notes the information;

approves the No Stopping — At All Times parking restriction near the
intersection of Guiness Street and Oxford Terrace, Avalon, as shown in Appendix
1 attached to the report;

approves the No Stopping — At All Times parking restriction between 1 Bridge
Street and 24 Parliament Street, Melling, as shown in Appendix 2 attached to the
report;

approves the No Stopping — At All Times parking restriction near the end of the
newly built shared path opposite 618 and 619 Marine Drive, Days Bay, as shown
in Appendix 3 attached to the report;

rescinds any previous resolutions pertaining to traffic controls made pursuant to
any bylaw to the extent that they conflict with the traffic controls described in the
report; and

notes that these parking restrictions will take effect once the appropriate signage
and/or road markings have been installed.”
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Ad-hoc Bus Stop Improvements

The Traffic Engineer Manager elaborated on the report.

In response to a question from a member, the Traffic Engineer- Contractor
advised that Greater Wellington Regional Council undertook consultation for
Railway Avenue with no feedback received.

RECOMMENDED: (Cr Shaw/Cr Mitchell) Minute No. TSC 24105

“That the Subcommittee recommends that Council:

(1) notes and receives the report;

(2) approves the proposed changes on Bus Stop 9155 on Randwick Road (outside 95)
attached as Appendix 1 to the report;

(3) approves the proposed changes on Bus Stop 9106 on Railway Avenue (outside 21)
as a new p10 car park, attached as Appendix 2 to the report; and

(4) approves the proposed changes on Bus Stop 0910 on Herbert Street (outside 10)
attached as Appendix 3 to the report.”
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Route 110 Bus Stop Improvements

Luke Benner, Senior Traffic Engineer from Greater Wellington Regional
Council (GWRC), was in attendance for the item.

The Traffic Engineer Manager elaborated on the report.

In response to a question from a member, the Senior Traffic Engineer GWRC
confirmed that the parks being reallocated on Victoria Street would remain
unrestricted.

RECOMMENDED: (Cr Shaw/Cr Barratt) Minute No. TSC 24106

“That the Subcommittee recommends that Council:

(1) notes and receives the report;

(2) approves the proposed changes to Bus Stop 8007, Cuba Street at Jackson Street,
attached as Appendix 1 to the report;

(3) approves the proposed changes to Bus Stop 9007, Cuba Street opposite
Heretaunga Street, attached as Appendix 1 to the report;

(4) approves the proposed changes to Bus Stop 9008, Cuba Street at Weltec, attached
as Appendix 2 to the report;

(5) approves the proposed changes to Bus Stop 8008, Cuba Street at Manchester
Street, attached as Appendix 3 to the report;

(6) approves the proposed changes to Bus Stop 9009, Cuba Street at Bouverie Street,
attached as Appendix 4 to the report;

(7) approves the proposed changes to Bus Stop 8009, Cuba Street at Burnham Street,
attached as Appendix 5 to the report;

(8) approves the proposed changes to Bus Stop 8111, Victoria Street (outside 42),
attached as Appendix 6 to the report;

(9) approves the proposed changes to Bus Stop 8227, High Street (outside 814),
attached as Appendix 7 to the report;

(10) approves the proposed changes to Bus Stop 9227, High Street (outside 847),
attached as Appendix 7 to the report;

(11) approves the proposed changes to Bus Stop 8116, Queens Drive (outside 124-
130), attached as Appendix 8 to the report;

(12) approves the proposed changes to Bus Stop 8118, High Street (outside 468),
attached as Appendix 9 to the report;

(13) approves the proposed changes to Bus Stop 8224, High Street (outside 696),
attached as Appendix 10 to the report;

(14) approves the proposed changes to Bus Stop 9224, High Street (outside 721),
attached as Appendix 10 to the report;

(15) approves the proposed changes to Bus Stop 8112, Victoria Street (outside 70),
attached as Appendix 11 to the report;

(16) approves the proposed changes to Bus Stop 9112, Victoria Street (opposite 68),
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attached as Appendix 11 to the report;

(17) approves the proposed changes to Bus Stop 9113, Queens Drive (outside 17),
attached as Appendix 12 to the report;

(18) approves the proposed changes to Bus Stop 9114, Queens Drive (outside 51),
attached as Appendix 13 to the report;

(19) approves the proposed changes to Bus Stop 8117, High Street (outside 340),
attached as Appendix 14 to the report;

(20) approves the proposed changes to Bus Stop 9117, High Street (outside 375),
attached as Appendix 14 to the report;

(21) approves the proposed changes to Bus Stop 9121, High Street (outside 577),
attached as Appendix 15 to the report;

(22) approves the proposed changes to Bus Stop 9223, High Street (near 675), attached
as Appendix 16 to the report;

(23) approves the proposed changes to Bus Stop 9225, High Street (near 775), attached
as Appendix 17 to the report;

(24) approves the proposed changes to Bus Stop 8225, High Street (near 738), attached
as Appendix 17 to the report;

(25) approves the proposed changes to Bus Stop 9226, High Street (near 803), attached
as Appendix 18 to the report; and

(26) approves the proposed changes to Bus Stop 8226, High Street (near 776), attached
as Appendix 18 to the report.”

INFORMATION ITEM

Traffic Subcommittee Forward Programme 2024

Memorandum dated 7 February 2024 by the Democracy Advisor

The Director Economy and Development elaborated on the report. He advised the
Beltway work was underway, with a report to be considered by the Subcommittee
soon. He further advised that funding was linked to the Waterloo - CBD cycleway,
street lighting and micromobility projects. He said officers were currently waiting
for confirmation from Waka Kotahi.

In response to a question from a member, the Director Economy and Development
stated that the Eastern Hutt Road slips work, including resurfacing, would be
finished by March 2024.

RESOLVED: (Cr Shaw/ Cr Briggs) Minute No. TSC 24107

“That the Subcommittee receives and notes the Forward Programme for 2024 attached as
Appendix 1 to the memorandum.”
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7. QUESTIONS

There were no questions.

8. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Release us from the supreme sacredness of
Unuhia! our tasks

Unuhia i te uru-tapu-nui To be clear and free

Kia watea, kia mama in heart, body and soul in our continuing

Te ngakau, te tinana, journey

te wairua i te ara takatt Oh Rongo, raise these words up high so that
Koia ra e Rongo we be cleansed and be free,

whakairihia ake ki runga Yes indeed, we are free!

Kia watea, kia watea! Good and peaceful

Ae ra, kua watea!
Hau, pai marire.

There being no further business, the Chair declared the meeting closed at 2.47pm.

N Shaw
CHAIR

CONFIRMED as a true and correct record
Dated this 27th day of March 2024



26

Dear Traffic Sub-committee,

| was going to attend the HCC Traffic Subcommittee Meeting today but | can already see that would
largely be a waste of my time. It appears that the decision has already been made by HCC Staff who
have had their own consultation with businesses in the area and made their recommendation. One

of those even objects to removal of the proposed carpark.

My purpose in sending you this email is to ensure that each member of the traffic subcommittee
has a clear understanding that the recommended proposal of “No Stopping BYL"s adjacent to the
somewhat challenging carpark/ cycleway exit that is clearly visible from our lounge at 618 Marine
Drive, Days Bay will quickly prove insufficient and if there is not a significant injury in the immediate
vicinity, it will be due to luck rather than the proposed signage.

The recommendation is included in the proposal below:-

"14. Marine Drive, Days Bay Two submissions were received regarding the proposal for Marine
Drive, Days Bay which are positive.

One submission requested for additional signage and other additional improvements which is
beyond the scope of this proposal. (1 think that was probably mine.)

A separate consultation was conducted with the businesses on Days Bay. These are:
a) Cotti Café;

b) Sea Salt Café;

¢) SCL Building;

d) The Cove; and

e) Chocolate Dayz Café;

4 out of the 5 businesses have supported the proposal. Cotti Café has opposed the proposal due to
the business opposing any parking removals.

The business consultation document is attached as Appendix 7 to the report. The Eastbourne
Community Board at its meeting held on 13 February 2023 endorsed the recommendations. 15. A
copy of the distributed consultation letters are attached as Appendices 4-6 to the report.

Legal Considerations 16. These restrictions are made pursuant to the provisions of the Hutt City
Council Traffic Bylaw 2017 and in line with the requirements of the Land Transport (Road User) Rule
2004."

lan Caddis



Attachment 1 Appendix 1: Proposed Loading Zone - 10 Downer Street, Hutt Central Plan

' P
PROPOSED LOADING ZONE TO REPLACE
EXISTING UNRESTRICTED PARKING

Loading Zone
9 AM-5PM
Mon-Fri

Loading Zone
9AM-5PM
Mon-Fri

TRO7 - 2024

INITIAL DESIGN R E
BOUNDARY LINES ! “DRAFT | MURUGADHAS | SCHERER | 12/01/2024

NEW LOADING ZONE MARKINGS

PROPOSED LOADING ZONE DOWNER STREET, HUTT
CENTRAL

T O O mm SCALE 1:300 @ A3

e Council cannot guarantee the accuracy or completeness of the information, and accepts no liability for any loss as a result of reliance on it. Aerial photography (base map) was flown 2021 by AAM NZ Ltd for both HuttCity and Greater Wellington Regional Councils. Imagery is provided under the Creative Commons

TRO7 - 2024

- - Proposed new Parking Class Restrictions - Various Locations Page 27



Attachment 2

Appendix 2: Mobility Parking on Hilary Court, Naenae

. > A ey
REMOVE EXISTING |-

\ MOBILITY PARKING LINES
AND ADD BROKEN
YELLOW LINES AS

"~ NAENAE
- LIBRARY

INSTALL NEW MOBILITY
PARKING (2.2m WIDE x 6m

EGEND

PROPOSED MOBILITY PARKING AND BROKEN YELLOW
LINES ROADMARKING IN YELLOW

NEW LOCATION FOR MOBILITY PARKING
SIGNAGE

EXISTING ROADMARKING TO BE REMOVED

EXISTING SIGN TO BE RELOCATED TO GREEN
LOCATION

REVISION |  AMENDMENT DRAWN | APPROVED R%’Aﬁ:’"
E
1 NA A SHAHIN SCHERER 3/01/2024

TE AWA KAIRANGI

PROJECT

TRO6 - 2024

SHEET

MOBILITY PARKING IMPROVEMENTS OUTSIDE NAENAE
LIBRARY

PROJECT REF.

TRO6 - 2024

- - Proposed new Parking Class Restrictions - Various Locations

Page 28



Attachment 3 i i ity Fitness)

RELOCATE MOBILITY SIGNS TO
NEW LOCATIONS SHOWN IN GREEN
&,
‘ Conditions on
Parking Machine

L ——
Conditions on
|Parking Machine

/ Conditions on
|Parking Machine

Conditions on
| GELLT R EII

Ps A\ 4 N S

Conditions on
Parking Machine| 3
I/

CITY
- RELOCATE 2x MOBILITY SPACES >
L/ EAST OF THE PARKING BAY. FlTN ESS "
- ADD 3x NEW PARKING SPACES g
- ADD NO PARKING CROSS
- HATCHING OVER FIRE HYDRANT

PROJECT

—  BOUNDARYLINES REVISION AMENDMENT m APPROVED | REVISION DATE

KERB LINES
NEW YELLOW ROADMARKINGS

————————— ROADMARKINGS TO BE REMOVED -

TR-144-2022
SIGNS & MARKINGS / GENERAL PLANS

NEW PARKING SPACES - PROPOSAL
36 HIGH STREET, HUTT CENTRAL

TE AWA KAIRANGI

NEW WHITE PARKING LINES

T T T

6 12
Meters

PROJECT REF.
0

TR-144-2022

rhe Council cannot guarantee the accuracy or completeness of the information, and accepts no liability for any loss as a result of reliance on it. Aerial photography (base map) was flown 2021 by AAM NZ Ltd for both HuttCity and Greater Wellington Regional Councils. Imagery is provided under the Creative Commons
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Attachment 1 Appendix 1: Naenae Medical Centre Parking Changes (P120 to P180)

v

:

A
L SOXS

Convert existing P120 to P180 time

restriction to better suit the needs of patients

-

»”

naenae Medical . at the Medical Centre & Pharmacy %
(12 standard parking spaces + 1 mobility
parking)
//

. e
Unichem | ewet Cr
Pharmacy
7
- /
*+
gy
. = 3
LEGEND REVISION | AMENDMENT DRAWN | APPROVED |  RENSON et 3 PROJECT
parking to be converted to = I_ % TRO1 - 2024
P180 1 NA ASHAHIN | oo Eoce | 11/12/2023 e 2
S SHEET
b
TIME RESTRICTION CHANGES PROPOSAL

NAENAE CARPARK

PROJECT REF.

HUT

TRO1 - 2024

e Council cannot guarantee the accuracy or completeness of the information, and accepts no liability for any loss as a result of reliance on it. Aerial photography (base map) was flown 2021 by AAM NZ Ltd for both HuttCity and Greater Wellington Regional Councils. Imagery is provided under the Creative Commons
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Attachment 2 Appendix 2: Myrtle Street - Ss Peter and Paul School Parking Time Duration Changes

-

' 8:30-9.00am
CHANGE TIME DURATION OF : 2:50 - 3:20pm

'P5' FROM SCHOOL DAYS
'2:30pm-3pm' TO '2:50pm-3:20pm’ ONLY

add '(SCHOOL DAYS ONLY) : L=
KEEP ALL OTHER INFO ON THE

SIGN THE SAME

8:30-9:00am
2:50 - 3:20pm
SCHOOL DAYS

(0], ¢
<——

)

PROJECT
BOUNDARY LINES
EXISTING SIGNAGE TO BE AMENDED

TR12-24

SHEET
e arrow directions shown on the plan are for consultation purposes. Once the Traffic Resolutions are approved the signs will be installed as per current traffic guidelines

TE AWA KAIRANGI

CHANGE DURATION OF 'P5' PARKING OUTSIDE SS PETER AND PAUL
SCHOOL
1A MYRTLE STREET, HUTT CENTRAL
PROJECT REF.
TR12-24

e Council cannot guarantee the accuracy or completeness of the information, and accepts no liability for any loss as a result of reliance on it. Aerial photography (base map) was flown 2021 by AAM NZ Ltd for both HuttCity and Greater Wellington Regional Councils. Imagery is provided under the Creative Commons
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Attachment 1

BOUNDARY LINES INITIAL
AL

NEW BROKEN YELLOW LINES DRAFT
0 10 20

T e SCALE 1:400 @ A3

- - Broken Yellow Lines (BYL) No Stopping - At All Times under Traffic Resolution - Guiness Street and Oxford Terrace, Parliament Street and Marine Drive

Appendix 1: Guiness Street, Avalon - No Stopping At All Times Restrictions Plan

R E
MURUGADHAS | SCHERER

REVISION
DATE

11/01/2024

TE AWA KAIRANGI

PROJECT

TRO5 - 2024

NO STOPPING AT ALL TIMES MARKINGS
- PROPOSAL
GUINESS STREET/OXFORD TERRACE
PROJECT REF.

TRO5 - 2024
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mes Restrictions Plan
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REMOVE EXISTING 5 PARKING
SPACES AND REPLACED WITH
'NO STOPPING AT ALL TIME' LINE

EGEND
e EXISTING KERBLINE / ROAD MARKING
ROAD MARKING TO BE REMOVED
 PROPOSED NO STOPPING AT ALL TIME LINE
' EXISTING / REMARKED NO STOPPING AT ALL TIME LINE
EXISTING SIGN
EXISTING STREET LIGHT
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EXISTING FENCE
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Attachment 3 Appendix 3: Marine Drive, Days Bay - No Stopping At All Times Restrictions Plan

REMOVE THIS PARKING
WHICH IS CURRENTLY
| BLOCKING CYCLEWAY
[ DISEMBARKING BAY

CYCLISTS DISEMBARK
END OF SHARED PATH
HERE AND JOIN LIVE
LANE

- |PATH RECENTLY|
CONSTRUCTED|

p L - . A e E 53 S " : ?
g TR % - / : E 4 K
BOUNDARY INITIAL TR11 - 2024
BROKEN YELLOW LINES / NO PARKING HATCHING 1 DESIGN - A SHAHIN E SCHERER 3/01/2024

PARKING REMOVAL FOR SHARED PATH - DAYS BAY

PROJECT REF.

\XREF\download.png

TR11-2024

e Council cannot guarantee the accuracy or completeness of the information, and accepts no liability for any loss as a result of reliance on it. Aerial photography (base map) was flown 2021 by AAM NZ Ltd for both HuttCity and Greater Wellington Regional Councils. Imagery is provided under the Creative Commons
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Attachment 1 Appendix 1: Bus Stop 9155 (Randwick Road) Improvements

f —
PROPOSED CHANGES (stop 9155 and taxi stand):
- Shift bus stop 3.0m south
- Extend existing exit taper 3.0m (broken yellow lines)
- Install 15.0m bus box
- Install 9.0m entry taper (broken yellow lines)
- Relocate taxi stand to x1 park at 95U Randwick Road and x 1 park
- Install 1.5m broken yellow lines before taxi stand park at #95U Randwick Road
- Install 1.5m broken yellow lines after taxi stand park
et — :

-

J112/11

LEGEND

RAN DWICK ROAD #9155 BUS  EXISTING ROAD MARKING TO BE REMOVED DRAWN BY: LIRSEVIC

EXISTING ROAD MARKING TO BE REMAIN

STOP LAYOUT CHANGES DATE DRAWN: 10/05/2023

Disclaimer: All reasonable efforts are made to ensu

0 10 80 Meters tha riirranmy anAd arcriirarms Af tha infarmatinn nrinta
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Attachment 2 Appendix 2: Bus Stop 9106 (Railway Avenue) Improvements

SCALE: 1:250
RAILWAY AVENUE #9106 BUS |- ccncwwummessmess | Do BY: LIRSEVIC

STOP LAYOUT CHANGES S DATE DRAWN: 10/05/2023

NEW ROAD MARKING

Disclaimer: All reasonable efforts are made to ensu

0 6.25 12.5 18.75 25 31.25 37.5 43.75 50 Meters tha riirranmy anAd arriirarms nf tha infarmatinn nrinta
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o
PROPOSED CHANGES (stop 0910):
- formalise 15.0m bus box
- formalise 14.0m exit taper (broken yellow lines)

¥
o . .
. - formalise 21.0m entry taper [broken yellow lines)

HERBERT STREET #0910
BUS STOP LAYOUT CHANGES

EXISTING ROAD MARKING TO BE REMOVED

EXISTING ROAD MARKING TO BE REMAIN

NEW ROAD MARKING

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 26/05/2023

Nicrlaimer All reacnnahle affnrte are made ta en
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Attachment 1

Appendix 1: Bus Stop Improvements (8007 & 9007) Cuba Street

PROPOSED CHANGES (stop 9007):
~
- Reduce bus box by 4.5m to total 15.0m
- Install 8.0m entry taper
.. |- Relocate existing P60 parking space 3.5m south
- Install x2 L bars
/.. - Remove existing road marking in blue
NS / /

29

parking space |/;
with x2 L bars

CUBA STREET - STOPS #8007 AND
#9007 PROPOSED BUS STOP
LAYOUT CHANGES

p] 5 30 35

- - Route 110 Bus Stop Improvements

PROPO
- Install 6.0m exit taper - =
- Extend bus box by 2.5m to total 11.5m|

- Remove existing road marking in blue | '

; g 3
4 2 c‘, : B> 8
SED CHANGES (stop 8007

):

e \ .

LEGEND

EXISTING ROAD MARKING TO BE REMOVED

EXISTING ROAD MARKING TO BE REMAIN

NEW ROAD MARKING

40 Meters

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 18/01/2024

Disclaimer: All reasonable efforts are made to enstL
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Attachment 2 Appendix 2: Bus Stop Improvements (9008) Cuba Street (at Weltec)

PROPOSED CHANGES (stop 9008):

- Shift stop 11.0m south

- Install 15.0m bus box

- Install 11.0m exit taper

- Install 12.5m entry taper

- Remove x1 parking space

- Remove existing road marking in blue

.

AN

SCALE: 1:250
CUBA STREET #9008 DRAWN BY: LIRSEVIC

BUS STOP LAYOUT CHANGES DATE DRAWN: 24/04/2023

Disclaimer: All reasonable efforts are made to ensu

0 6.25 12.5 . . . . 50 Meters tha rlirranmyy anAd arniirams Af tha infAarmatinn nrinta
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Attachment 3

PROPOSED CHANGES (stop 8008):

- Shift stop 10.0m north

- Install 10.0m exit taper to connect with existing BYL
- Install 15.0m bus box

- Install 9.0m entry taper

- Remove x2 parking spaces

- Remove existing road marking in blue

CUBA STREET #8008
BUS STOP LAYOUT CHANGES

0 6.25 12.5

- - Route 110 Bus Stop Improvements

37.5

50 Meters

Appendix 3: Bus Stop Improvements (8008) Cuba Street (at Manchester Street)

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 24/04/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms nf tha infarmatinn nrinta:
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Attachment 4 Appendix 4: Bus Stop Improvements (9009) Cuba Street (at Bouverie Street)

d N |

(AN
E

. -
o ]‘%\-
PROPOSED CHANGES (stop 9009):
- Reduce bus box to 15.0m
- Install 11.0m entry taper
- Remove existing road marking in blue
- Remove x1 parking space

- Replace existng shelter with new 3.6 x 1.2m shelter

LEoEnD SCALE: 1:250
CU BA STREET #9009 —— EXISTING ROAD MARKING TO BE REMOVED DRAWN BY: I_I RSEVIC

EXISTING ROAD MARKING TO BE REMAIN

BUS STOP LAYOUT CHANGES DATE DRAWN: 24/04/2023

Disclaimer: All reasonable efforts are made to ensu
0 6.25 12.5 18.75 25 31.25 37.5 43.75 50 Meters tha rlirranmyvy anAd arniirams Af tha infAarmatinn nrinta

- - Route 110 Bus Stop Improvements Page 41



Attachment 5

~ : \‘N [~
~:{j

PROPOSED CHANGES (stop 8009):
M- Shift bus stop 3.5m north
|- Install 9.0m exit taper
- Install 15.0m bus box
- Install 9.0m entry taper
- Shift bus stop pole/sign 3.5m north

CUBA STREET #8009
BUS STOP LAYOUT CHANGES

0 5 10

- - Route 110 Bus Stop Improvements

Appendix 5: Bus Stop Improvements (8009) Cuba Street (at Burnham Street)

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 24/04/2023

Disclaimer: All reasonable efforts are made to ensu

40 Meters tha riirranmy anAd arciirarms nf tha infarmatinn nrinta:
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Attachment 6

A\ bt
PROPOSED CHANGES (stop 8111):
- Shift bus stop 42.0m south-west to #42 Victoria St
- Install 2.0m exit taper
- Install 14.0m bus box
- Install 5.5m entry taper
- Install bus stop pole and sign
- Re-allocate x3 parking spaces to #46 Victoria St
- Remove road marking (in blue)

N

v, &

VICTORIA STREET #8111 BUS
STOP LAYOUT CHANGES

7.5 15

- - Route 110 Bus Stop Improvements

60 Meters

Appendix 6: Bus Stop Improvements (8111) Victoria Street (Outside 42)

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 14/06/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:
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Attachment 7

PROPOSEDCHANGES top 9227):

- Extend exit taper by 4.0m to total 9.0m

- Extend entry taper by 3.0m to total 8.0m

- Install x2 L bars for x1 parking space oustide #845

o -
~ X S
- » i .
\.

y
. \

Install x2 L bars £
¥ Q»ﬁf""

>/

e 5
:,'.:.
\ ) g N
/ . ‘ ,/
g s

HIGH STREET - STOPS #9227 AND
#8227 PROPOSED BUS STOP
LAYOUT CHANGES

) 7.5 15 225 30 37.5 . 60 Meters

- - Route 110 Bus Stop Improvements

Appendix 7: Bus Stop Improvements (8227 & 9227) High Street (Outside 814 & 847)

- Extend exit taper by 2.0m to total 9.0m
- Reduce bus box by 2.0m to total 15.0m

SCALE: 1:400
DRAWN BY: LIRSEVIC
DATE DRAWN: 18/01/2024

Disclaimer: All reasonable efforts are made to enstL
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Appendix 8: Bus Stop Improvements (8116) Queens Drive (Outside 124-130)

Attachment 8
: s /S =
1‘“ ) ;
@ J {‘ - ’.'0
- / 12918 '
132
~ l‘\“"
. _"' .
& & #7 PROPOSED CHANGES (stop 8116):
55

- Shift bus stop 52.0m north-east at #124

- Install 19.0m exit taper

- Install 25.0m bus box

- Install 4.0m entry taper

- Remove x5 Pay and Display parking spaces
124-130 - Remove existing road marking in blue

Reinstate x2 Pay and Display S\ ¢
parking spaces | =
Install 8.7 BYL approaching )\
pedestrian crossing =) \
P,
%:\6‘ .
2120 ,
‘:.,1 v .
~ ¥
QUEENS DRIVE - STOP #8116 PROPOSED SCALE: 1:350
BUS STOP LAYOUT CHANGES DRAWN BY: LIRSEVIC
DATE DRAWN: 18/01/2024
) 75 15 225 30 375 45 52.5 60 Meters Disclaimer: All reasonable efforts are made to ensL

- - Route 110 Bus Stop Improvements



Attachment 9

Appendix 9: Bus Stop Improvements (8118) High Street (Outside 468)

-’ .
; : -
" PROPOSED CHANGES (stop 8118):
- Shift bus stop 4.0m north-east

- Install 15.0m bus box

HIGH STREET - STOP #8118 PROPOSED
BUS STOP LAYOUT CHANGES

p] 5 10 15 20 25 30 35

- - Route 110 Bus Stop Improvements

LEGEND

EXISTING ROAD MARKING TO BE REMOVED

EXISTING ROAD MARKING TO BE REMAIN

NEW ROAD MARKING

40 Meters

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 18/01/2024

Disclaimer: All reasonable efforts are made to enstL
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Attachment 10 Appendix 10: Bus Stop Improvements (8224 & 9224) High Street (Outside 696 & 721)

-

- e
- - ]
B -
. "c ]
, 4
R
o B 8 LMEFVEE.
v

A

GES (stop 9224):
- Shift bus box 6.5m east

|- Remove x1 P15 parking space
- Install 15.0m bus box

-\ PROPOSED CHANGES (stop 8224):

- Shift bus box 2.0m west
- Remove x1 parking space

|- Install 4.0m exit taper

|- Install 15.0m bus box
- Extend entry taper by 2.0m -
- Remove existing road marking in que A .
- Shift bus stop pole and sign

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 26/05/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:

HIGH STREET #9224 & #8224 BUS
STOP LAYOUT CHANGES

7.5 15 225 30 37.5 45 52.5 60 Meters
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Attachment 11 Appendix 11: Bus Stop Improvements (8112 & 9112) Victoria Street (Outside 70 & 68)

- KN\E i v Y ) \vv;'-v
B -! . ; 3 : 4, » . 1 9 '-"1 .»
." 77“ W% " Voo " " k‘ E.r

-

\ PROPOSED CHANGES (stop 8112):

- Shift bus stop 12.0m north outside #70 Victoria Street
- Install 15.0m bus box
- Install 12.0m exit taper to meet existing BYL

PROPOSED CHANGES (stop 9112):
- Shift bus stop 4.0m south

|- Install 4.0m exit taper to meet existing BYL
- Install 7.5m entry taper to meet existing BYL
- Remove existing road marking in blue

2 ><
-
7

e SCALE: 1:250
VICTORIA STREET #9112 BUS  EXISTING ROAD MARKING TO BE REMOVED DRAWN BY: LIRSEVIC

STOP LAYOUT CHANGES " DATE DRAWN: 24/04/2023

NEW ROAD MARKING

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:

0 6.25 12.5 18.75 25 31.25 37.5 43.75 50 Meters

- - Route 110 Bus Stop Improvements Page 48



Attachment 12 Appendix 12: Bus Stop Improvements (9113) Queens Drive (Outside 17)

PROPOSED CHANGES (stop 9113):

- Shift bus stop 9.0m southwest to #11 Queens Drive
- Install 15.0m bus box

- Install 9.0m exit taper

- Remove existing road marking in blue

- Shift bus stop pole and sign to #11 Queens Drive

) e o
T s 0. 3¢

‘.'<l\«-‘ ,ﬁ..‘

/
/.

VA

"~ .

IQ//

SCALE: 1:250
QUEENS DRIVE #9113 _ csmmsronwmarosereons

 seremsemE DRAWN BY: LIRSEVIC
BUS STOP LAYOUT CHANGES DATE DRAWN: 02/05/2023

Disclaimer: All reasonable efforts are made to ensu
0 7.5 . . . 60 Meters

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:
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Attachment 13

Appendix 13: Bus Stop Improvements (9114) Queens Drive (Outside 51)

: % |
PROPOSED CHANGES (stop 9114):

- Relocate mobility park 9.0m north
- Relocate P120 signage to new location
- Install 9.0m exit taper
- Extend bus box by 1.0m to total 15.0m |
- Remove existing road marking in blue

>

QUEENS DRIVE #9114
BUS STOP LAYOUT CHANGES

7.5 15 225 30 37.5

- - Route 110 Bus Stop Improvements

LEGEND

EXISTING ROAD MARKING TO BE REMOVED

EXISTING ROAD MARKING TO BE REMAIN

NEW ROAD MARKING

52.5

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 14/06/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms nf tha infarmatinn nrinta:
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Attachment 14 Appendix 14: Bus Stop Improvements (8117 & 9117) High Street (Outside 340 & 375)

.

PROPOSED CHANGES (stop 9117):
M - Install 11.0m exit taper
F - Remove x2 P60 parking spaces
Remove existing road marking in blueg

kY
J NGES (stop 8117):
- Shift bus stop 9.0m northeast

%- Install 9.0m exit taper
- Reduce bus box to 15.0m
- Remove existing road marking in blue

|- Shift bus stop pole and sign
¥ 1 — ,(, \

SCALE: 1:250
HIGH STREET #8117 & #9117 BUS | wsmemwwmmro=mom | 0oavwN BY: LIRSEVIC

STOP LAYOUT CHANGES | DATE DRAWN: 03/05/2023

NEW ROAD MARKING

Disclaimer: All reasonable efforts are made to ensu

0 7.5 . . . 60 Meters tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:
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Attachment 15

Appendix 15: Bus Stop Improvements (9121) High Street (Outside 577)

-
hanad R AT
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e
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4 a
PROPOSED CHANGES (stop 9121):
- Install 6.0m entry taper
|- Remove existing road markings in blue
- Remove x1 parking space

—

LEGEND

HIGH STREET #9121
BUS STOP LAYOUT CHANGES

EXISTING ROAD MARKING TO BE REMOVED

EXISTING ROAD MARKING TO BE REMAIN

NEW ROAD MARKING

0 7.5 15 225 30 37.5

- - Route 110 Bus Stop Improvements

45

52.5 60 Meters

SCALE: 1:250
DRAWN BY: LIRSEVIC
DATE DRAWN: 03/05/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:
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Attachment 16 Appendix 16: Bus Stop Improvements (9223) High Street (Outside 675)

e - ey e L
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PROPOSED CHANGES (stop 9223):

- Extend bus box by 2.0m

- Extend entry taper by 6.5m

- Remove x1 parking space

- Remove existing road marking in blue

Y

g o

—

_l/ —
‘ogm WD —

"

SCALE: 1:250
HIGH STREET #9223 DRAWN BY: LIRSEVIC

BUS STOP LAYOUT CHANGES DATE DRAWN: 14/06/2023

Disclaimer: All reasonable efforts are made to ensu

7.5 15 : : : 60 Meters tha riirranmy anAd arriirarms Af tha infarmatinn nrinta
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Attachment 17 Appendix 17: Bus Stop Improvements (9225 & 8225) High Street (Outside 775 & 738)

PROPOSED CHANGES (stop 9225):
- Reduce bus box to 15.0m
- Install 9.0m exit taper
- Install 9.0m entry taper
- Remove x1 parking space
- Remove existing road marking in blue

PROPOSED CHANGES (stop 8225):
- Extend bus box by 4.0m to total 15.0m
- Remove existing road marking in blue

SCALE: 1:250

DRAWN BY: LIRSEVIC
STOP LAYOUT CHANGES DATE DRAWN: 08/05/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:

HIGH STREET #9225 & #8225 BUS

0 7.5 15 . . . 60 Meters

- - Route 110 Bus Stop Improvements Page 54




Attachment 18

- Extend entry taper by 4.0m
- Remove existing road marking in blue
- Install new bus shelter

/

H1IGH STREET #9226 & #8226 BUS
S>TOP LAYOUT CHANGES

6.25 12.5 . 50 Meters

- - Route 110 Bus Stop Improvements

Appendix 18: Bus Stop Improvements (9226 & 8226) High Street (Outside 776)

- Install 9.0m entry taper
- Remove existing road marking in blue

DRAWN BY: LIRSEVIC
DATE DRAWN: 15/06/2023

Disclaimer: All reasonable efforts are made to ensu

tha riirranmy anAd arriirarms Af tha infarmatinn nrinta:

Page 55
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HUTT CITY COUNCIL

KOMITI ITI AHUMONI I TURARU | AUDIT AND RISK SUBCOMMITTEE

Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road,

Lower Hutt on

Tuesday 27 February 2024 commencing at 2:00 pm

PRESENT:

APOLOGIES:

IN ATTENDANCE:

1.

2.

S Tindal (Independent Mayor C Barry (Deputy Chair)
Chair) (from 2.04pm)

Cr T Stallinger Cr J Briggs

Cr K Morgan

Cr G Barratt

J Miller, Chief Executive

A Blackshaw, Director Neighbourhoods and Communities
A Geddes, Director Environment and Sustainability

J Kingsbury, Director Economy and Development

L Allott, Chief Digital Officer (part meeting)

N Reddy, Acting Group Chief Financial Officer (part meeting)
M Connew-Simmons, Programme Manager (part meeting)
D Newth, Financial Accounting Manager (part meeting)

B Hodgins, Strategic Advisor (part meeting)

A Quinn, Project Manager - Naenae (via audio-visual link)
(part meeting)

V Gilmour, Democracy Advisor

PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA
Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land
Kia mataratara ki tai Let the breeze blow over the ocean
E hi ake ana te atakura Let the red-tipped dawn come with a
He tio, he huka, he hau hu sharpened air.
Tihei mauri ora A touch of frost, a promise of a glorious

day.
APOLOGIES
RESOLVED: (S Tindal/Cr Morgan) Minute No. ARSC 24101

“That the apology received from Cr G Barratt be accepted and leave of absence granted.”



5.
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PUBLIC COMMENT

There was no public comment.

CONFLICT OF INTEREST DECLARATIONS

The Chair recorded that she had been reappointed as Director and Deputy Chair of
the New Zealand Infrastructure Commission until 30 September 2025, following

approval by the Minister of Infrastructure.

Cr Briggs declared a conflict with item 7, Sensitive Expenditure Disclosures. He
took no part in discussion or voting on the matter.

Mayor Barry joined the meeting at 2.04pm.

RECOMMENDATION TO TE KAUNIHERA O TE AWA KAIRANGI
COUNCIL - 27 March 2024

Draft Procurement Strategy

The Acting Group Chief Financial Officer elaborated on the report.

RECOMMENDED: (S Tindal/ Cr Stallinger) Minute No. ARSC 24102

“That Subcommittee recommends that Council:

(1)  notes and receives the draft Group Procurement Strategy;
(2)  notes this is a newly created Group Procurement Strategy; and

(3)  approves the Group Procurement Strategy, attached as Appendix 1 to the
report.”
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3WATERS MATTERS

Report No. ARSC2024/1/27 by the Strategic Advisor

The Strategic Advisor elaborated on the report. He pointed out an error in paragraph 11
of the report and clarified that the correct figure was $1.6B. He explained that Council
would consider a report on water reform on 6 March 2024. He highlighted that the report
would outline how regional councils would collaborate on a joint water services delivery
plan.

In response to a question from a member, the Chief Executive advised that the
Wellington Water Committee had agreed that councils should begin exploring a new
model and a pathway to reach it. She explained the region's Chief Executives met every
four to six weeks and were responsible for developing a process for moving forward. She
also explained that a process had been identified and that it would be presented to each
council outlining what the pathway might look like.

RESOLVED: (S Tindal/ Cr Briggs) Minute No. ARSC 24103
“That the Subcommittee:

(1) notes the Government’s intentions regarding the future delivery of water services and the
regional response currently being discussed and planned; and

(2) notes that proposed increased funding within the 2024-2034 Draft Long Term Plan will
likely be insufficient to manage risks around increasing three waters asset failures resulting
in non-compliance with resource consents and will do little to avert leaks contributing to
summer water shortages.”

SENSITIVE EXPENDITURE DISCLOSURES

Report No. ARSC2024/1/18 by the Financial Accounting Manager

Cr Briggs declared a conflict of interest and took no part in discussion or voting on the
matter.

The Financial Accounting Manager elaborated on the report.

RESOLVED: (S Tindal/ Cr Stallinger) Minute No. ARSC 24104
“That the Subcommittee:

(1) receives and notes the information; and

(2) notes the Sensitive Expenditure disclosure information attached as Appendix 1 to the report:
Summary of Sensitive Expenditure 1 October 2023 to 31 December 2023.”



8.

9.
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INFORMATION ITEMS

a)

b)

Whakatupu Ngaengae - progress update

Memorandum dated 8 February 2024 by the Project Manager (Naenae)

The Project Manager - Naenae elaborated on the report.

In response to a question from a member, the Project Manager - Naenae stated that
the adverse weather conditions were the biggest risk to ensuring the timely
delivery of the project.

RESOLVED: (S Tindal/ Cr Stallinger) Minute No. ARSC 24105
“That the Subcommittee:

(1) receives and notes the information; and
(2) notes the following progress that has been made on the Whakatupu Ngaengae project:

(a) construction of the new Naenae Pool and Fitness Centre is progressing well and
remains on track to be complete at the end of July 2024. Confidence is still high
that the project can be completed within budget;

(b) the conversion of the old Naenae Post Offfice to a community centre is progressing
well, and completion is envisaged in early April 2024; and

(c) following receipt of tenders for the development of Walter Mildenhall Park, Local
Landscape Architects Collective has been appointed as our design partner.”

Audit and Risk Subcommittee Forward Programme 2024

Memorandum dated 9 February 2024 by the Democracy Advisor

In response to a question from a member, the Chief Executive stated that the
Subcommittee meeting in November 2024 would consider a post-implementation
review report on the Whakatapu Ngaengae project.

RESOLVED: (S Tindal/Cr Briggs) Minute No. ARSC 24106

“That the Subcommittee receives and notes the Forward Programme for 2024 attached as
Appendix 1 to the memorandum.”

OQUESTIONS

There were no questions. 10. EXCLUSION OF THE PUBLIC

RESOLVED: (S Tindal/Cr Morgan) Minute No. ARSC 24107

“That the public be excluded from the following parts of the proceedings of this meeting, namely:
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11.  HR and payroll system

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Offficial Information and Meetings Act 1987 for the
passing of this resolution are as follows:

(A)

General subject of the
matter to be considered.

(B)

Reason for passing this
resolution in relation to
each matter.

©

Ground under section
48(1) for the passing of
this resolution.

HR and payroll system.

The withholding of the
information is
necessary to maintain
legal professional
privilege (s7(2)(g)).
The withholding of the
information is
necessary to enable the
local authority to carry

That the public conduct
of the relevant part of
the proceedings of the
meeting would be likely
to result in the
disclosure of
information for which
good reason for
withholding exist.

out, without prejudice
or disadvantage,
commercial activities

(s7(2)(h)).

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as specified in Column (B)
above.”

The Chair declared the public part of the meeting closed at 2.27pm and the non-public
part of the meeting closed at 2.38pm

S Tindal
CHAIR

CONFIRMED as a true and correct record
Dated this 27th day of March 2024
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HUTJ/CITY

TE AWA KAIRANGI

Group Procurement
Strategy (draft)

Business Unit Finance

Date created November 2023

Publication date March 2024

Review period Every 3 years

Oowner Group Chief Financial Officer

Approved by Council

Version Author Date Description

V10 Nishana Reddy (Risk November 2023 Creation of Strategy

and Assurance
Manager)

ARSI

- Draft Procurement Strategy Page 61



Attachment 1 Draft - Group Procurement Strategy

1. Introduction

Overview

Council’s purpose is to make Te Awa Kairangi ki Tai - Lower Hutt a city where
everyone thrives.

Procurement plays an important role in how the Council Group delivers its
priorities and works to build a resilient and connected city where all residents
thrive. As a major buyer of goods, works and services, the way the Council’s
Group plans, sources and manages expenditure has an impact in the local
economy and can affect the Council’s Group performance and reputation.

To enable and advance long-term benefits for the community, the Council’s
Group outlook on procurement leans towards a strategic approach rather than a
reactive approach. This allows for a key focus on procurement planning and
delivery, achieving public value for money and strengthening our relationships
with suppliers.

To achieve all of this we are guided by our Procurement Principles and the
Government Procurement Rules.

Purpose

The purpose of this strategy is to outline how the Council’'s Group Procurement
function will support achievement of priorities, ensuring maximum benefits and
desired results are realised, within the parameters of public sector guidance and
rules.

Scope

The scope of this strategy encompasses all procurement activities, sets out the
Council’'s Group procurement direction, and encompasses the whole
procurement lifecycle. This is supported by ensuring good planning, effective
sourcing strategies, contract management, supplier management, review, and
continuous improvement exists.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P2
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Attachment 1 Draft - Group Procurement Strategy

Applicability

This strategy is applicable to Hutt City Council and its wholly owned Council
Controlled Organisations (Council's Group).

The Transport Team has its own procurement strategy, “Transport Procurement
Strategy”, which has been developed in conjunction with Waka Kotahi. The
Transport Procurement Strategy must be followed for all Roading Network
procurement activities and overrides this strategy.

Objective
The objective of this Strategy is to:

e Contribute and support the achievement and delivery of the Council’s
Group priorities.

e Proactive identification and analysis of future procurement activities,
delivering public value for money.

e Procure using agile methods, improving transparency and accountability;

e Develop, maintain, and support effective strategic partnerships with
suppliers.

e Increase social outcomes by supporting and strengthening opportunities
with local and regional businesses, including employment and training
opportunities for the community;

¢ Increase sustainable outcomes by carbon reductions;

o Effectively manage the risk and risk sharing with suppliers; and

e Promote consistency and continuous improvement.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P3
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Attachment 1 Draft - Group Procurement Strategy

TE AWA KAIRANGI

Hei Ahuru Méwai ma te Katoa
Increasing housing supply

Investing in high-quality Sfrestructure that SUPPorts our pecpia to Effectively plonning for growth in our City, gNSWng an INCrooses in housing
move around. receive basic services (like woter) ond anjoy our supply ond working with organisotions to ensure our poople have warm,
community locilitios. safe, dry homes to fve in

Taunaki Ohanga Auaha, Tiihono Hapori
Taone Whakapoapoa Connecting communities

Supporting an innovative, agile ec

Irvasting to connect and empower neighbourhoods and communitios so
thay con thrive and remain safe. connacted, hoalthy, inclusivo ond rosiliont.

Sity

Imvosting to drive economic growth. and hamassmng tha tosonts of butinass
0OUCOLIoN. MBOarCh Ond SCKINCO COMMuNItios in To Awo Koirongi Lowor Hutt
to mako our city an ottroctivo ploco to work ond invast.

Tiaki Taiao

Caring for and protecting

Whakauka Ahumoni
Financial sustainability

wr environment
Working with ous communities to meet the challonges of climate change

Investing in o finonciolly sustainabie and prudent woy thot ensues
and our goal to becoma carbon 7oro by 2050

we ore carefully manoging our fnances to deliver on our community's
axpoctotions

once revised for the
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Attachment 1 Draft - Group Procurement Strategy

3. The Strategy

Procurement Lifecycle

The procurement cycle is made up of three distinct categories namely Plan,
Source and Manage with the “Plan” stage having four stages and the “Manage’
and “Source” having two stages each. Within each category, all stages need to
be completed before moving to the next category.

Manage
contract and

S’b
7
>
O relationships
) ;
.
[
2
<
I)

MNegatiate and

award contract

** Diagram to be redrawn.

Strategic Operating Model (framework)

The strategic operating model (framework) is made up of:
e This Procurement Strategy;
¢ The Procurement Policy;
e Procurement Templates (including plans);
e Procurement Reports;
¢ Ongoing capability upskilling;
e Contract KPIs; and
e Guidance by the Five Principles of Government Procurement.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P.5
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Attachment 1 Draft - Group Procurement Strategy

The strategic operating model supports the Council’'s Group capital and
operating programme of work to ensure compliance and public value is
achieved.

Strategic Procurement

In order to achieve the objectives, set out in this strategy, the Council’'s Group will
take a strategic approach to procurement of goods, works and services. A
strategic outlook on procurement enables a better understanding of the full
procurement cycle from initiation, supporting good decisions making, ensuring
the right sourcing strategies are chosen, increased transparency, public value
for money is achieved, and supplier performance/relationships are actively
managed.

Key benefits of strategic procurement vs traditional/ reactive procurement

Traditional

Strategic

Reactive, transactional approach to
procurement

Proactive planning, forward looking

Focus on short-term cost savings
(upfront cost, price, and lead time)

Focus on long-term benefits (whole
of life cost and broader outcomes),

Often disconnected from strategic
objective achievements

Aligned to business objectives

Limited market analysis and research
performed due to time constraints

Sufficient time to perform market
analysis and research

Time constraint means, not always able
to deliver best value for money

Ability to deliver public value for
money through whole of life cost

Relationships with suppliers are more
“trading style”. Largely limited to the
procurement activity with minimal
relationship building and value add

Relationships with suppliers are
collaborative, enhances value, drive
innovations and continuous
improvement

Process Driven

Outcome driven, in alignment
strategic objectives such as
decarbonisation

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0
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Attachment 1 Draft - Group Procurement Strategy

4. Broader Outcomes

Broader outcomes are secondary benefits that can be achieved from
procurement activities that go beyond the delivery of a product or service. The
Council’'s Group actively seeks to achieve this by investing in social, economic,
cultural, sustainable, and environmental outcomes in our community. Therefore,
broader outcomes are a key aspect in all procurement activities.

The Council’s Group recognises the need to look beyond price alone and
recognise that through partnerships with suppliers, we can support and
encourage positive change in our communities.

The New Zealand Government provides Government Rules of Procurement which
focus on broader outcomes. Whilst not bound by the rules, the Council's Group
uses them as a guide for procurement activities. These rules incorporate the Five

Principles of Government Procurement.

s Environmental and
Kaitiakitanga and . : .
. . Economic Wellbeing Sustainable
Social Wellbeing -
Wellbeing

*We encourage initiatives «We support prosperity »We support initiatives that
that embrace cultural through quality protect and enhance the
diversity, inclusivity, and employment pathways, local environment as well
recognition of our partnering with local as considering global
indigenous heritage agencies and reducing environmental challenges
through engagement with the barriers to such as climate change
our local communities. employment. and decarbonization

initiatives.

*We encourage increased
opportunities, upskilling,
and innovative supply
chain initiatives, that
encourage a more
resilient workforce and
reduce inequalities.

The Council’'s Group is an accredited living wage employer and as a
demonstration of its support and contribution to the community, all suppliers
that partner with the Council Group are required to pay their staff a living wage
as a minimum. They are also required to work sustainably, in alignment with
Council Group’s objectives regarding waste and climate changes, such as

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P.7
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Attachment 1 Draft - Group Procurement Strategy

identified in the Wellington Region Waste Management Minimisation Plan 2023-
29 and Council’s Carbon Reduction and Climate Resilience Plan 2021-23.

5. Supplier relationships and
Partnerships

The Council’s Group proactively seeks to influence and strengthen relationships.
We recognise that developing strong relationships and partnerships with our
suppliers is key to the successful delivery of significant goods, works and
services. We also acknowledge that this is particularly important in areas where
more than one supplier is jointly contracted to deliver a single outcome. As such
relationships involve a sharing of skills, risk and jointly promoting innovation to
improve value of the service delivery and is relevant from the smallest of
contracts to the largest performance based, long term contracts.

The Council’s Group intends to strengthen contractual relationships with the
supply chain through:

= Promoting stability in the marketplace.

» Increasing ability to negotiate more favourable terms and conditions,

driving potential savings.

= Providing confidence to both the Council’'s Group and the contracting

industry.
= Encouraging investment in systems, training and equipment.
* Placing value on local knowledge and skills.

Additionally, strong relationships with suppliers provides better visibility of
upcoming opportunities for them, and certainty of the pipeline of works.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P.8
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Attachment 1 Draft - Group Procurement Strategy

6. Reporting and Monitoring

Monitoring

All procurement activities will be monitored to ensure the objectives of this
strategy are achieved across the procurement lifecycle stages.

Annually, the Procurement Manager will report to the Audit and Risk
Subcommittee outlining the achievements of this strategy.

Risk Management

Any procurement activity carries a degree of risk. Hutt City Council risk
management framework aligns with the AS/NZS ISO 31000 Risk Management
Principles and Guidelines. Procurement is also listed on the Strategic Risk
Register and reported to the Audit and Risk Subcommittee.

Risk management is a structured and continuous process. It applies across our
organisation, side to side, up and down and horizontally through its many areas,
levels, functions, projects and activities'.

! council Group will not endorse any products or services in a manner which could be perceived as providing a commercial
benefit to that company. If there is doubt regarding whether a request by a company could be perceived as a commercial
endorsement, please seek guidance on the matter from Procurement and Risk and Assurance.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P.9
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Attachment 1

Draft - Group Procurement Strategy

7. Associated Planning documents

Procurement activities are guided by:

The Long-Term Plan (LTP) - Our long-term plans set the Council’s
Group strategic direction for a 10-year period.

Procurement Policy — The policy that details the rules of Procurement
for the Council’'s Group.

Procurement Guidelines — Guidelines that detail how to go about
procurement processes for the Council’'s Group.

Annual Plans - The Annual Plan details the activities we intend to carry
out over the coming financial year.

Annual Reports — A key document that compares our performance for
the year against the forecast in the Annual Plan.

The Government Policy Statement on Land Transport (GPS) -
produced by Central Government, the GPS sets out the Government's
priorities, objectives and funding levels for land transport. It establishes
funding ranges for land transport activity classes and identifies the
results expected from this investment.

The National Land Transport Programme (NLTP) — produced by
Central Government, the NLTP contains all the land transport activities,
such as public transport services, road construction and maintenance,
that Waka Kotahi anticipates funding over the next three years.
Procurement Guidance for Public Entities — produced by the Office of
the Auditor General, this document provides good practice guidance
for public entities to procure goods or services.

District Plan — The District Plan sets out the policies and rules to
manage the use of land in the area.

Reserve Management Plans — A plan that sets out how we intend to
develop, maintain, and protect our reserves.

Infrastructure Strategy — Hutt City Council’'s overarching infrastructure
strategy.

Transport Procurement Strategy — Hutt City Council’s Transport
strategy developed in conjunction with Waka Kotahi.

Draft Groub Procurement Strateav / Januarv 2024 [ V1.0 P.10

- - Draft Procurement Strategy
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HUTT CITY COUNCIL

KOMITI HAPORI AHUREA ME NGA RANGAPU
COMMUNITIES, CULTURE AND PARTNERSHIPS COMMITTEE

Minutes of a meeting held in the Council Chambers,
2nd Floor, 30 Laings Road, Lower Hutt on
Wednesday 28 February 2024 commencing at 2:00pm

PRESENT: Cr K Brown (Chair) Mayor C Barry (until 3.11pm)
Cr G Barratt Cr J Briggs
Deputy Mayor T Lewis Cr K Morgan (Deputy Chair)
Cr C Parkin Cr N Shaw
APOLOGIES: Cr G Tupou

IN ATTENDANCE: A Blackshaw, Director Neighbourhoods and Communities
] Griffiths, Director Strategy and Engagement (via audio-
visual)
J Kingsbury, Director Economy and Development
K Butler-Hare, Tumuaki Maori (part meeting)
C Parish, Head of Mayor’s Office
L Moananu, Head of Connected Communities (part meeting)
R Hardie, Head of Strategy and Policy (part meeting)
K Chitham, Head of Arts and Culture (part meeting)
H Houpapa, Senior Policy Advisor | Pou Tohutohu Kaupapa
Here Matua-Maori (part meeting)
O Miller, Policy Advisor (part meeting)
R Houlbrooke, Policy Lead (part meeting)
S King, Neighbourhood Facilitator (part meeting)
P Hollis, Site Lead | Pou Whakahaere Pokapu Hapori (part
meeting)
A Quinn, Project Manager - Naenae
V Gilmour, Democracy Advisor
H Clegg, Minute Taker

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air
A touch of frost, a promise of a glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.
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APOLOGIES

RESOLVED: (Cr Brown/Cr Parkin) Minute No. CCPC 24101
“That the apology received from Cr Tupou be accepted and leave of absence granted.”

PUBLIC COMMENT

There was no public comment.

CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.

RECOMMENDATION TO TE KAUNIHERA O TE AWA KAIRANGI |
COUNCIL - 27 March 2024

Changes to Community Funding relating to the Long Term Plan

The Director Neighbourhoods and Communities elaborated on the report.

In response to a question from a member, the Director Neighbourhoods and
Communities advised that community consultation had taken place during the
previous triennium.

RECOMMENDED: (Cr Brown/Cr Barratt) Minute No. CCPC 24102

“That the Committee recommends that Council:

(1) approves the proposed changes to Council’s community funding structure and to the
mechanism for a small number of groups to be funded in the future, contained in
paragraph 10 of the report; and

(2) agrees to fund future increases for this group from the existing Mauri Ora Fund.”
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ANNUAL REPORT ON THE HOMELESSNESS STRATEGY

Report No. CCPC2024/1/34 by the Policy Advisor

Laura Drew from Community Law and Adriana Vailima from Tuatahi Centre were
in attendance for the item.

The Head of Strategy and Policy elaborated on the report.

In response to questions from members, Adriana Vailima highlighted the progress made
so far in meeting people’s basic living requirements. She said that the difficulties faced
included a lack of understanding among people about legal and illegal actions and a
shortage of various types of housing, such as housing for multiple generations living
together.

Laura Drew advised that the Community Law office assisted with issues such as
unlawful evictions, unaffordable rent increases, and poor property maintenance by
landlords. She clarified that the Community Law office also educated tenants about
their rights, which could be difficult to enforce under current laws where tenants were
responsible for taking legal action against landlords.

In response to a question from a member, the Head of Strategy and Policy agreed to
follow up on the possibility of building or relocating a tiny home on a property in
accordance with Council rules.

In response to questions from members, Adriana Vailima advised that there were not
enough mental health specialists among the providers. She stated that the current
system was not equipped to cater to the increasing number of people suffering from
mental health issues.

Cr Briggs congratulated the team for their work and kaupapa on the project. He
acknowledged the progress and emphasised the importance of ensuring ongoing
advancements and the need for safe and secure housing.

Cr Brown acknowledged the invaluable contribution the three contracted providers
made over the past three years. She noted there were many interlinking factors when
dealing with homelessness.

RESOLVED: (Cr Brown/Cr Briggs) Minute No. CCPC 24103
“That the Committee:
(1) notes that under the Te Awa Kairangi ki Tai Lower Hutt Homelessness Strategy (the

strategy) adopted in March 2019, Council provides funding to three providers to deliver
actions as part of the strategy;

(2) notes that as part of their contracts, the providers report annually on their activities in
response to addressing homelessness; and

(3) notes the progress made by the Kaupapa partners in relation to their contracts.”



74

HOMELESSNESS STRATEGY DRAFT REFRESHED ACTION PLAN

Report No. CCPC2024/1/30 by the Policy Advisor

The Policy Lead elaborated on the report.

The Head of Strategy and Policy advised that members would be invited to visit the
contracted providers to see the work undertaken, with a site visit planned for May/June
2024.

In response to questions from members, the Policy Lead confirmed that data security was
of utmost importance and that Otago University Research would conduct the research
project.

Deputy Mayor Lewis thanked the team for their work so far. She said their efforts
enabled Council to become a leader in New Zealand by developing a strategy for
addressing homelessness. She also thanked the Chair for being a driving force in
ensuring the project commenced and progressed.

Cr Brown thanked those involved in the project to date. She said that the data gathered
would help build a strong picture of the issue of homelessness in the city and help in
approaching central government for assistance. She highlighted the strength of the
network partnerships.

Cr Briggs asked that all the data collected be secure. He welcomed the use of innovative
methods that incorporated local initiatives and resources.

Cr Barratt noted there was a significant number of disabled individuals in the city who
were struggling to find adequate housing.
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RESOLVED: (Cr Brown/Cr Morgan) Minute No. CCPC 24104
“That the Committee:
(1) notes that in March 2023, the Communities, Culture and Partnerships Committee (the

Committee) agreed to an independent review of the action plan associated with Te Awa
Kairangi ki Tai Homelessness Strategy;

(2) notes that the final review report was forwarded to the Committee in September 2023;

(3) notes that consultation with the Homelessness Network, the Homelessness Research
Network, and the Wellington Healthy Homes Steering Group has informed the draft
refreshed action plan;

(4) agrees to the draft refreshed action plan attached as Appendix 1; and

(5) notes that the refreshed action plan includes a number of report backs to the Committee
during 2024.”

For the reason that the action plan will support the delivery of Council’s objectives for the
Homelessness Strategy and work together to end homelessness.

DRAFT MAORI STRATEGY - TE HERENGA KAIRANGI

Report No. CCPC2024/1/1 by the Senior Policy Advisor | Pou Tohutohu Kaupapa Here
Matua-Maori

The Tumuaki Maori provided a brief overview of the development and gifting of the
name for the Maori Strategy - Te Herenga Kairangi (the strategy).

The Senior Policy Advisor | Pou Tohutohu Kaupapa Here Matua-Maori elaborated on
the report.

Cr Shaw thanked those involved in the development of the strategy and for the progress
made in getting to this stage.

Deputy Mayor Lewis congratulated the team. She said it demonstrated the positive
relationships that were being developed.

Cr Brown thanked all those involved in the development of the Strategy. She said the

paramount purpose was the relationship with Mana Whenua. She said the strategy

demonstrated Council’s commitment to Te Titiri o Waitangi.

RESOLVED: (Cr Brown/Cr Barratt) Minute No. CCPC 24105

“That the Committee:

(1) notes that on 6 November 2023, the Communities, Culture and Partnerships Committee
agreed the proposed framework for the Rautaki Maori/Maori Strategy;

(2) notes the draft “Te Herenga Kairangi — the interwoven ambition to thrive” Strategy (draft
Strateqy) is attached as Appendix 1 to the report;

(3) notes that as a result of further consultation, the proposed title of the draft strategy will
change to “Te Herenga Kairangi — the interwoven ambition to thrive”;
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(4) notes that consultation with Mana Whenua partners and hapori (community) Maori has
informed the development of the draft Strategy;

(5) notes the existing formal Maori relationships held with Council are illustrated at Appendix 2
attached to the report;

(6) notes that the draft Strategy will be discussed with Mana Whenua at the Quarterly Hui in
March 2024;

(7) approves the draft Strategy in principle, subject to input from Mana Whenua and final
approval by Council; and

(8) agrees that the first progress update on the implementation of Te Herenga Kairangi will be
provided to the Committee six months after the Strategy has been approved.”

For the reason that a commitment was made to report the full strategy to the
Communities, Culture and Partnerships Committee in early 2024.
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DRAFT ARTS AND CULTURE FRAMEWORK

Report No. CCPC2024/1/31 by the Head of Arts and Culture
Mayor Barry left the meeting at 2.43pm.
The Head of Arts and Culture elaborated on the report.

In response to questions from members, the Head of Arts and Culture advised the 1% of
project budgets allocated to public art had been applied to major projects such as the
Naenae Pool and Community Centre. He said the work programme to develop this
allocation into a policy had not progressed.

Mayor Barry rejoined the meeting at 2.45pm.

In response to further questions from members, the Head of Arts and Culture advised the
current 1% allocation for public art was mainly for artworks that were an integral part of
building structures. He said this meant that the maintenance of the artworks was
included in the building’s maintenance programme. He confirmed that there was
currently no clear process for officers or members of the public to advocate for a piece of
public art. He said the new framework aimed to identify such a process. He agreed to
investigate whether the 1% allocation would apply to water infrastructure projects. He
noted that the committee would consider a further report at its meeting in May 2024.

Mayor Barry advised that it would be a good idea to allocate funds for art projects related
to water projects. He added that the artwork should be a separate piece to be installed
once the project work had been completed. He pointed out that Dunedin City Council
had done an excellent job in this area.

Cr Parkin advised that research showed that incorporating art into pedestrian and

cycleways increased their use.

RESOLVED: (Cr Brown/Cr Shaw) Minute No. CCPC 24106

“That the Committee:

(1) provides feedback and direction on the draft Arts and Culture Framework attached as
Appendix 1 to the report;

(2) notes the draft one-page summary attached as Appendix 2 to the report;

(3) notes that accompanying guideline documents are currently being developed that will include
a recommendation that for all significant projects, 1% of the project budget is allocated to
public art; and

(4) notes that the Arts and Culture team will finalise the framework of an internal
communications plan to bring back to the Committee on 1 May 2024.”
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NEIGHBOURHOODS AND COMMUNITIES FOCUS AREA - STOKES VALLEY

Report No. CCPC2024/1/32 by the Head of Connected Communities

The Director Neighbourhoods and Communities advised there was a correction to
paragraph 27 of the report. She said the Memorandum of Understanding was being
developed, with completion anticipated soon.

The Head of Connected Communities elaborated on the report.

The Neighbourhood Facilitator provided a brief background about their work in the
Stokes Valley community. She acknowledged the presence of strong local leadership and
an engaged community enthusiastic about participating. She spoke of the numerous
community events held, the new residents due to the ongoing housing developments,
and the success of the Koraunui Hub. She explained one challenge the team faced was
connecting the existing leaders with new residents who wanted to contribute. She
highlighted that this was an opportunity to establish a resident group.

The Site Lead | Pou Whakahaere Pokapu Hapori advised that the goal of the Koraunui
Hub was to bring multiple community services together under one roof and provide a
centralised Council service model. He noted that the team was working effectively and
meeting all the targets, resulting in a significant increase in foot traffic.

In response to questions from members, the Head of Connected Communities advised
that they were collaborating with Foodbank to find a new location and explore different
operating models such as shared spaces and maximising existing spaces. She confirmed
that officers were working closely with other community groups that supported the
Foodbank, and this work was still in progress.

In response to a further question from a member, the Site Lead | Pou Whakahaere
Pokapu Hapori advised that they had not received many comments regarding the
transport issues of entering and exiting Stokes Valley.

Cr Shaw thanked officers for their work in serving the Stokes Valley community. She
acknowledged the impact the Eastern Hutt Road resilience had on the community. She
noted that new residents had been welcomed into the community through housing
intensification. She said it was important to preserve and develop green and recreational
spaces. She highlighted the strength, spirit and hard work of the people of Stokes Valley.

Mayor Barry commended the work occurring in Stokes Valley. He acknowledged the
community's challenges due to the disruptions caused by the resilience road works. He
asked that officers investigate what improvements could be made to the area once the
resilience works were completed and to report back to the committee.

RESOLVED: (Cr Brown/Cr Briggs) Minute No. CCPC 24107

“That the Committee notes and receives the report.”

NEIGHBOURHOODS AND COMMUNITIES DIRECTOR'S REPORT
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Report No. CCPC2024/1/19 by the Director Neighbourhoods and Communities

The Director Neighbourhoods and Communities elaborated on the report.

In response to questions from members, the Director Neighbourhoods and Communities
confirmed leases could only be altered when they were reviewed.

Mayor Barry left the meeting at 3.11pm.

In response to further questions from member, the Director Neighbourhoods and
Communities confirmed that all learnings from previous wharf works (refurbishments
and demolitions) were incorporated into future projects.

RESOLVED: (Cr Brown/Deputy Mayor Lewis) Minute No. CCPC 24108

“That the report be received and noted.”

INFORMATION ITEMS

a) Whakatupu Ngaengae - progress update

Memorandum dated 9 February 2024 by the Project Manager (Naenae)

The Project Manager (Naenae) elaborated on the report.

RESOLVED: (Cr Brown/Cr Morgan) Minute No. CCPC 24109

“That the Committee:

(1) receives and notes the information; and

(2) notes the following progress that has been made on the Whakatupu Ngaengae project:
(a) construction of the new Naenae Pool and Fitness Centre is progressing well and

remains on track to complete at the end of July 2024. Confidence is still high that
the project can be completed within budget;

(b) the conversion of the old Naenae Post Office to a community centre is progressing
well, and completion is envisaged in early April 2024; and

(c) following receipt of tenders for the development of Walter Mildenhall Park, Local
Landscape Architects Collective has been appointed as our design partner.”
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b) Communities, Culture and Partnerships Committee Forward Programme 2024

Memorandum dated 12 February 2024 by the Senior Democracy Advisor

In response to a question from a member, the Director Neighbourhoods and
Communities agreed to add cross-over projects with the Climate Change
Committee to the forward programme. She confirmed that the Asset Review and
Sports Review work programmes would be reported to the committee as and when
required. She said the Arts Programme would also be included in the forward
programme.

In response to a further question from a member, the Director Neighbourhoods
and Communities advised that a separate list of ongoing works could be added to
the forward programme to inform members that progress was being made on
multiple programmes.

RESOLVED: (Cr Brown/Cr Shaw) Minute No. CCPC 24110

“That the Forward Programme 2024 for the Communities, Culture and Partnerships
Committee be received and noted.”

13. QUESTIONS

There were no questions.

14. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Release us from the supreme sacredness of our .
Unuhia! To be clear and free

Unubhia i te uru-tapu-nui in heart, body and soul in our continuing jourr
Kia watea, kia mama Oh Rongo, raise these words up high

Te ngakau, te tinana, te wairua i te ara so that we be cleansed and be free,

takata Yes indeed, we are free!

Koia ra e Rongo whakairihia ake ki Good and peaceful

runga

Kia watea, kia watea!
Ae ra, kua watea!
Hau, pai marire.

There being no further business the Chair declared the meeting closed at 3.24pm.

Cr K Brown
CHAIR
CONFIRMED as a true and correct record
Dated this 27th day of March 2024
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HUTT CITY COUNCIL

KOMITI RATONGA RANGATOPU ME TE RAUTAKI
POLICY, FINANCE AND STRATEGY COMMITTEE
Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road,
Lower Hutt on
Wednesday 6 March 2024 commencing at 2:01 pm

PRESENT: Cr A Mitchell (Chair) Mayor C Barry (from 2.12pm)
Cr K Brown (from 2.05pm) Cr B Dyer
Cr Edwards Deputy Mayor T Lewis (Deputy
Chair)
Cr K Morgan Cr C Parkin
Cr T Stallinger
APOLOGIES: There were no apologies.

IN ATTENDANCE: Cr ] Briggs (part meeting)
] Miller, Chief Executive
A Blackshaw, Director Neighbourhoods and Communities
] Griffiths, Director Strategy and Planning
A Geddes, Director Environment and Sustainability
J Kingsbury, Director Economy and Development
J Livschitz, Group Chief Financial Officer
B Cato, Chief Legal Officer (part meeting)
R Hardie, Head of Strategy and Policy (part meeting)
J Lamb, Head of Business and Economy (part meeting)
G Birse, Head of Enterprise Portfolio Management Office
(part meeting)
D Newth, Financial Accounting Manager (part meeting)
M Randall, Senior Advisor Climate and Sustainability
A Gordon, Senior Policy Advisor (part meeting)
B Hodgins, Strategic Advisor (part meeting)
Y Chung, Senior Financial Accountant (part meeting)
T Kinsella, Financial Accountant (part meeting)
K Stannard, Head of Democracy Services
J Randall, Democracy Advisor

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air
A touch of frost, a promise of a glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.
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2. APOLOGIES

Apologies for lateness were received from Mayor Barry and Cr Brown.

3. PUBLIC COMMENT

There was no public comment.

4. CONEFLICT OF INTEREST DECLARATIONS

Deputy Chair Lewis declared a conflict of interest regarding item 5a: Seaview
Marina Limited Draft Statement of Intent 2024 /25 to 2026/27 and item 6: Seaview
Marina Limited Six Month Report to 31 December 2023. Deputy Mayor Lewis was
Council’s representative on the Board of Seaview Marina Limited.

Cr Brown declared a conflict of interest regarding item 5b: Urban Plus Limited
Group Draft Statement of Intent 2024 /25 to 2026/27 and item 7: Urban Plus
Limited Six Month Report to 31 December 2023. Cr Brown was Council’s
representative on the Board of Urban Plus Limited.

PRECEDENCE OF BUSINESS

In accordance with Standing Order 10.4, the Chair accorded precedence to items 6, 7 and
8 on the agenda. The order of business was as follows:

Item 6) Seaview Marina Limited Six Month Report To 31 December 2023.

Item 5a) Seaview Marina Limited Draft Statement of Intent 2024 /25 to 2026/27.

Item 7) Urban Plus Limited Group Six Month Report To 31 December 2023.

Item 5b) Urban Plus Limited Group Draft Statement of Intent 2024 /25 to 2026/27.

Item 8) Hutt Valley Chamber of Commerce - Six Monthly Report to 31 December 2023.
Item 5¢) Adoption of Hutt City Council's Control of Animals Bylaw.

Item 9) Quarterly Performance Report - 1 October to 31 December 2023.

Item 10) Policy, Finance and Strategy Committee Forward Programme.

These items are recorded in the order in which they are listed on the Order Paper.
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5. RECOMMENDATIONS TO COUNCIL | TE KAUNIHERA O TE AWA

KAIRANGI - 6 MARCH 2024

a)

Seaview Marina Limited Draft Statement of Intent 2024 /25 to 2026/27

Deputy Mayor Lewis declared a conflict of interest and took no part in
the discussion or voting on the matter.

Peter Steel, Board Chair of Seaview Marina Limited (SML) and Tim
Lidgard, Chief Executive of SML, were in attendance for the item.

The Financial Accounting Manager elaborated on the report.

The Board Chair of SML advised that purchasing the breakwater from Council
was significant for SML and would result in a reliable income. He highlighted

that the additional debt from the purchase could affect the timing and amount
of dividend payments.

In response to questions from members, the Financial Accounting Manager
agreed to estimate the impact of the breakwater purchase on the projected
annual surplus, including depreciation and interest costs. He also agreed to
include the breakwater in the Development Plans in the relevant section of the
draft Statement of Intent (SOI). He further agreed to add to section 7.3 of the
draft SOI that lease payments currently payable to Council would cease with
the planned purchase of the breakwater. He also agreed to include annual
targets for reducing emissions under Performance Measures (section 7.5 of the
draft SOI).

In response to questions from members, Peter Steel confirmed that SML would
replace fuel-powered equipment with electric vehicles once they became
available, regardless of whether the existing equipment had reached the end of
its useful life. He explained that transitioning some equipment was difficult
due to electric alternatives being unavailable. He mentioned that SML was
working to understand its emissions and would provide more clarity in future
reports.

RECOMMENDED: (Cr Mitchell/Cr Dyer) Minute No. PFSC 24101

“That the Committee recommends that Council:

(1) notes the Seaview Marina (SML) Board has submitted a draft Statement of Intent
(SOI) for the three years 2024/25 to 2026/27, attached as Appendix 1 to the report,
in accordance with the Local Government Act 2002;

(2) notes that officers have reviewed the draft SOI for compliance with the Local
Government Act 2002 and provided their analysis;

(3) receives the draft SOI;
(4) review the draft SOI and consider if any modifications should be made;

(5) provides comment for the SML Board to consider in finalising its SOI (including
any modifications suggested by the Committee arising under recommendation (4)
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above);

(6) notes the SOI includes the assumed purchase of the breakwater from Council for
$3.4M, which will be funded by additional borrowings; this is subject to further
decision making processes by Council and may vary; and

(7) agrees to a revised Return of Equity of 0.4% in 2024/25, 0.2% in 2025/26 and
0.2% in 2026/27 due to the increased costs of borrowing for the assumed purchase
of the breakwater from Council.”

Urban Plus Limited Group Draft Statement of Intent 2024 /25 to 2026/27

Cr Brown declared a conflict of interest and took no part in voting on the
matter.

Pamela Bell, Board Chair of Urban Plus Limited (UPL), was in attendance for
the item via audio-visual link.

The Financial Accounting Manager elaborated on the report.

In response to questions from members, the Financial Accounting Manager
agreed to amend paragraph 5 in the ‘Strategic Priorities” section to include an
intention for more intensive housing opportunities near shopping and
transport hubs wherever possible, as per Council’s Medium Density Design
Guide. He agreed to change the title of paragraph 5 to summarise this intent.
He agreed to provide project based information with 10 year projections of
surpluses/ deficits on a year by year basis. He agreed to add an explanation to
clarify the portfolio size.

The Board Chair of UPL highlighted that UPL'’s ability to deliver mixed-use
housing at the scale required by Council largely depended on the progress
made at Colson Street and Hollard Grove. She said this would enable UPL to
keep delivering at its current low margins. She requested an opportunity to
collaborate more closely with Council to mitigate the potential risks associated
with these developments.

Cr Brown emphasised the importance of partnering with community housing
providers. She explained that these properties were not included in the UPL
portfolio but were necessary to access rental support.

The Chair asked that officers add a portfolio explanation to the draft SOI,
covering UPL’s properties and opportunities through its partnerships with
Community Housing Providers.
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RECOMMENDED: (Cr Mitchell/Cr Edwards) Minute No. PFSC 24102
“That the Committee recommends that Council:

(1) notes that the Urban Plus Group (UPL) Board has submitted a draft Statement of
Intent (SOI) for the three years 2024/25 - 2026/27, attached as Appendix 1 to the
report, in accordance with the Local Government Act 2002;

(2) notes that officers have reviewed the draft SOI for compliance with the Local
Government Act 2002 and provided their analysis;

(3) receives the draft SOI;
(4) review the draft SOI and consider if any modifications should be made; and

(5) provides comments for the UPL board to consider in finalising its SOI (including
any modifications suggested by the Committee arising under recommendation (4)
above).”

5. RECOMMENDATION TO COUNCIL | TE KAUNIHERA O TE AWA
KAIRANGI -27 MARCH 2024

c) Adoption of Hutt City Council's Control of Animals Bylaw

The Head of Strategy and Policy elaborated on the report.

In response to a question from a member, the Senior Policy Advisor advised that
due to a technical issue, only partial data on the responses from the cat owners and
non-cat owners were available. However, she pointed out that both groups mostly
supported the proposed bylaw.

The Chair stated that some submitters had requested more stringent restrictions on cats
than was proposed in the bylaw. However, he believed the bylaw to be an important
initial step.

RESOLVED: (Cr Mitchell/Cr Edwards) Minute No. PFSC 24103
“That the Committee:

(1) adopts the minutes of the Hearings Subcommittee meeting held on 30 November 2023, with
the exception of item 3, attached as Appendix 1 to the memorandum;

(2) notes the Hearings Subcommittee recommendations to amend the Control of Animals Bylaw
as recorded in the deliberation’s minutes attached as Appendix 1 to the memorandum; and

(3) notes the Statement of Proposal attached as Appendix 2 to the memorandum.”

RECOMMENDED: (Cr Mitchell/Cr Edwards) Minute No. PFSC 24105

“That the Policy Finance and Strategy Committee recommends that Council adopts the Control of
Animals Bylaw attached as Appendix 3 to the memorandum noting that the bylaw will come into
force on 28 March 2024.”
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Cr Brown joined the meeting at 2.05pm

6. SEAVIEW MARINA LIMITED SIX MONTH REPORT TO 31 DECEMBER 2023

Report No. PFSC2024/1/40 by the Financial Accountant

Deputy Mayor Lewis declared a conflict of interest and took no part in discussion
or voting on the matter.

Peter Steel, Board Chair of Seaview Marina Limited (SML) and Tim Lidgard, Chief
Executive of SML, were in attendance for the item.

The Senior Financial Accountant elaborated on the report.

In response to a question from a member, the Chief Executive of SML stated that
the issue of the damaged tunnel house door, which was outlined in the overview
section of the report, had been resolved.

RESOLVED: (Cr Mitchell/Cr Stallinger) Minute No. PFSC 24106

“That the Committee receives the half year report from Seaview Marina Limited attached as
Appendix 1 to the report.”

Mayor Barry joined the meeting at 2.12pm

7. URBAN PLUS LIMITED GROUP SIX MONTH REPORT TO 31 DECEMBER 2023

Report No. PFSC2024/1/41 by the Senior Financial Accountant

Cr Brown declared a conflict of interest and took no part in voting on the matter.

Pamela Bell, Board Chair of Urban Plus Limited (UPL), was in attendance for the item via
audio-visual link.

The Financial Accounting Manager elaborated on the report.

The Board Chair of UPL outlined the challenges and opportunities currently impacting
the construction sector and how they might affect UPL. She said that the political and
economic environment was uncertain. However, she noted the government had signalled
its support for community housing providers. She invited Councillors to visit UPL’s new
sustainable homes.

In response to questions from members, the Board Chair of UPL agreed to provide
reports on individual properties to the members to give them confidence in the
properties’ return on investment. She further agreed to share data on the number of
responses received for the UPL Landlord Satisfaction survey. She also confirmed that
green space would be included in the Hollard Grove development during a later stage of
the project.

In response to a question from a member, the Chief Executive explained that the smaller
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size of UPL's portfolio was due to the properties that were no longer with UPL but were
now with community housing providers.

Cr Brown confirmed UPL’s main objective was not to expand its portfolio. She said it was
instead focused on providing quality, healthy homes to people in need, and promoting
partnerships. She highlighted UPL’s commitment to employment by advising that 23
apprentices were currently working on UPL developments.

RESOLVED: (Cr Mitchell/Deputy Mayor Lewis) Minute No. PFSC 24107

“That the Committee receives the half year report from Urban Plus Limited Group attached as
Appendix 1 to the report.”

HUTT VALLEY CHAMBER OF COMMERCE - SIXMONTHLY REPORT TO
31 DECEMBER 2023

Report No. PFSC2024/1/42 by the Head of Business and Economy

Patrick McGibbon, Chief Executive of the Hutt Valley Chamber of Commerce (the
Chamber), was in attendance for the item.

The Head of Business and Economy and the Chief Executive of the Chamber elaborated
on the report.

In response to questions from members, the Chief Executive of the Chamber said that a
proposed manufacturing academy for school students was still in the proposal stage and
would depend on government funding. He added that the proposed academy would
follow the same model as trades academies, with 50% funding from the government and
50% from the Wellington Trades Academy. He advised that the Chamber membership
continued to increase but operated on a slim margin. He agreed to consider holding some
Chamber events in Wainuiomata.

RESOLVED: (Cr Mitchell/Cr Dyer) Minute No. PFSC 24108

“That the Committee receives and notes the Hutt Valley Chamber of Commerce report for the six
months to December 2023 attached as Appendix 1 to the report.”

QUARTERLY PERFORMANCE REPORT -1 OCTOBER TO 31 DECEMBER 2023

Report No. PFSC2024/1/44 by the Head of Enterprise Portfolio Management Office

The Head of Enterprise Portfolio Management Office elaborated on the report.

In response to questions from members, the Head of Enterprise Portfolio Management
Office explained the Community Wellbeing section of the report was to be included in
the Quality of Life Survey and the Residents Satisfaction Survey from now on, because its
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availability did not align with reporting periods for this Committee. She confirmed the
data would be detailed enough to provide the information Councillors required.

In response to a question from a member, the Director Economy and Development
explained that the funding for Tupua Horo Nuku was only confirmed late last year. He
added that the funding would be reflected in the Quarterly Performance report released
in July 2024.

In response to a question from a member, the Strategic Advisor agreed to report back on
the large KPI variance for Wellington Water Limited (Wellington Water) attending
sewerage blockages in the 2023 /24 year. He further agreed to report back on why it took
longer to reach the site of the blockages than it took to fix them. He advised that
Wellington Water was in the process of quantifying the requirements for repairing the
chlorination problem at the Waterloo Treatment Plant. He noted this would be a cost
solely for Hutt City Council and no funding had been allocated in the Long Term Plan for
the work. He expected officers to report back on the implications in late May - early June
2024.

In response to a question from a member, the Director Environment and Sustainability
confirmed that an increase in consent fees was necessary to cover the cost of external
contractors and to close the gap between income and expenditure.

RESOLVED: (Cr Mitchell/Cr Stallinger) Minute No. PFSC 24109

“That the Committee notes and receives the Quarterly Performance Report for the period 1
October to 31 December 2023, attached as Appendix 1 to the report.”

INFORMATION ITEM

Komiti Ratonga Rangatopu me te Rautaki | Policy, Finance and Strategy Committee
Forward Programme

Memorandum dated 22 February 2024 by the Democracy Advisor

RESOLVED: (Cr Mitchell/Deputy Mayor Lewis) Minute No. PFSC 24110

“That the Committee receives and notes the draft forward programme for 2024 attached as
Appendix 1 to the memorandum.”

QUESTIONS

There were no questions.
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12. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Release us from the supreme sacredness of o1
Unuhia! To be clear and free

Unuhia i te uru-tapu-nui in heart, body and soul in our continuing joi
Kia watea, kia mama Oh Rongo, raise these words up high

Te ngakau, te tinana, te wairua i te ara takati so that we be cleansed and be free,

Koia ra e Rongo whakairihia ake ki runga Yes indeed, we are free!

Kia watea, kia watea! Good and peaceful

Ae ra, kua watea!
Hau, pai marire.

There being no further business the Chair declared the meeting closed at 3.20pm.

Cr Mitchell
CHAIR

CONFIRMED as a true and correct record
Dated this 27th day of March 2024
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1. INTERPRETATION

1.1 In this Bylaw:

“Animal” has the meaning defined in the Animal Welfare Act 1999 and
means any live member of the animal kingdom that is a mammail,
bird, bee, or any other member of the animal kingdom that is declared
from time to time by the Governor General, by Order in Council, to be
an animal.

“Authorised Officer” means any person appointed or authorised by
the Council on its behalf.

“Commercial poultry shelter or run” means any commercial poultry
operation containing more than 8 head of poultry.

“Council” means the Hutt City Council.

“Domestic animal” means any animal (including a bird or reptile but
excluding bees) kept as a domestic pet; any working dog; any other
animal kept by any person for recreational purposes or for the
purposes of that person’s occupation or employment.

“Nuisance” refers to the dictionary definition (a person, thing, or
circumstance causing trouble or annoyance; anything harmful or
offensive to the community or a member of it and for which a legal
remedy exists) or to a statutory nuisance as defined in Section 29 of
the Health Act 1956.

“Owner'’s property” includes any property the owner of an animal has
a legal right to use for the purposes of keeping the relevant animal.

“Poultry” includes geese, ducks, turkeys, domestic fowl, roosters, or
any birds kept as show birds.

“Trapping devise” means any trap or other similar devise made of
metal or other hard material having two jaws closing on each other
and operated by a spring and includes without limitation a gin trap
but does not include any trap designed for trapping mice or rats or

Document Name / XX Month XXXX / Version XX P2
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2.1

2.2

2.3

2.4

other predator free devises (as approved by the National Animal
Welfare Advisory Committee).

“Urban area” means the area defined as urban area in the map in
Schedule 1. Council may amend this map by resolution.

GENERAL CONDITIONS OF KEEPING
ANIMALS

All animals shall be kept in a manner that is not, or is not likely
to become a nuisance, dangerous, offensive, or injurious to
health.

All animals shall be kept in a manner that ensures they have
adequate physical wellbeing through acceptable nutrition,
environment, health, behavioural stimulus, and adequate
mental wellbeing.

All domestic animals, other than domestic cats, found at large
and not within their owner’s property may be seized and
impounded by an authorised officer.

The Council may sell, rehome or otherwise dispose of any
animal seized and impounded that has not been claimed or
returned within 7 days after it was seized and impounded.

Keeping of goats

3.1 No goats are to be kept in any Urban Areaq, unless written
permission has been granted by Council.

3.2 The Council may grant permission to keep a goat on such
conditions as the Council considers appropriate. If there is a
breach of any condition, Council may revoke its permission.

3.3 All goats must be fitted with an ear tag or collar with sufficient
details to allow the owner to be traced to contacted if the goat
is seized.

3.4 All goats must be kept within private property, unless written
permission has been granted by Council to do otherwise.

Document Name / XX Month XXXX / Version XX P.3
- - Adoption of Hutt City Council's Control of Animals Bylaw

Page 92



Attachment 3

Appendix 3: Draft Amended Control of Animals Bylaw 2018

4.

4.2

4.3

4.4

Keeping of poultry

Poultry must be adequately contained within the owner’s

property, so as not to cause (or be likely to cause) nuisance,

offence or be injurious to health.

No roosters are to be kept in any Urban Area unless written

permission has been granted by Council.

Any owner or occupier of any property in an urban area may

keep no more than 8 chickens (or other poultry) without the

Council's prior written permission. In assessing an application to

allow more than 8 chickens (or other poultry), the Council will

consider:

a.
b.

The number of poultry at the premises; and

Provision for the welfare, hygiene, control, and
confinement of the poultry; and

Provision for the protection of other persons or property
from being affected in any way by the poultry; and

The size of the property and proximity to neighbours; and

e. Any other factors it considers relevant.

Council may grant permission to keep roosters or poultry on

such conditions as Council considers appropriate if there is a

breach of any condition, Council may revoke its permission.

Keeping of cats

5.1 Every person who keeps cats must ensure that cats of 12 weeks

of age or older! are:

a. Microchipped;

b. Registered on the New Zealand Companion Animal Register; and

c. Desexed (unless kept for breeding purposes and registered with

a nationally recognised cat breeders body, including New Zealand

Cat Fancy Ltd and Catz Inc; or deferred if a registered veterinarian

' SPCA supports pre-pubertal desexing of cats (ie between 8 weeks and 4 months of

age).
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7.1

has determined it would negatively impact the cat’s health and
welfare).

Noise from animals

No person may keep an animal that by frequent or long
continued noise creates a nuisance by disturbing the quiet
enjoyment of people living in the vicinity.

Health and safety issues from

beekeeping

No person may keep bees in such a way as to cause (or likely to
cause) nuisance, offence or be injurious to health.

Offences

8.1 Every person commits an offence who breaches a clause of this
bylaw.
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Schedule 1: Urban Boundary

# Cannons
i Creek

lenacres Waitangirua

Maungaraki

Alicetown

Waiwhetd

Gracefield

Hereta

7

Silverstream

Pinehaven

Kelson

Stokes
Valley

Avalon

Boulcott

Legend

D Urban Boundary

Eagle Technology, LINZ, StatsNZ, NIWA, Natural Earth, © OpenStreetMap
contributors.
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HUTT CITY COUNCIL

KOMITI HANGANGA | INFRASTRUCTURE AND REGULATORY COMMITTEE

Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road,

Lower Hutt on

Thursday 7 March 2024 commencing at 2:02 pm

PRESENT:

APOLOGIES:

IN ATTENDANCE:

Cr S Edwards (Chair) Mayor C Barry (from 2.04pm)
Cr G Barratt Cr B Dyer

Deputy Mayor T Lewis Cr A Mitchell

(from 2.17pm)

Cr T Stallinger (Deputy

Chair)

Cr Tupou and Cr Brown

K Yung. Petone Community Board

A Blackshaw, Director Neighbourhoods and Communities
A Geddes, Director Environment and Sustainability

J Kingsbury, Director Economy and Development

E Scherer, Transport Engineer Manager (part meeting)
D Bentley, Environmental Health Manager (part meeting)
A Manda, Traffic Engineer (part meeting)

R Lemalu, Project Delivery Manager (part meeting)

R Murugadhas, Traffic Engineer (part meeting)

] Varghese, Traffic Engineer (part meeting)

A Shahin, Traffic Engineer - Contractor (part meeting)

B Hodgins, Strategic Advisor (part meeting)

T Johnstone, Head of Planning (part meeting)

D Millin, Principal Advisor - Micromobility Programme
R Barton, Building Control Manager (part meeting)

] Rowe, Project Manager (part meeting)

A Clyde, Senior Management Accountant

D Burgess, Senior Media Advisor (part meeting)

C Parish, Head of Mayor’s Office (part meeting)

B Tong, Project Manager - City Delivery (part meeting)
J Randall, Democracy Advisor

PUBLIC BUSINESS
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OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land
Kia mataratara ki tai Let the breeze blow over the ocean
E hi ake ana te atakura Let the red-tipped dawn come with a
He tio, he huka, he hau hu sharpened air.
Tihei mauri ora A touch of frost, a promise of a
glorious day.
APOLOGIES
RESOLVED: (Cr Edwards/Cr Stallinger) Minute No. IARCC 24101

“That the apology received from Cr Tupou be accepted and leave of absence be granted.”

RESOLVED: (Cr Edwards/ Cr Mitchell) Minute No. IARCC 24102
“That the apology for lateness received from Cr Brown be accepted.
PUBLIC COMMENT

There was no public comment.

CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.

RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI | COUNCIL -
27 March 2024

a) Asset Management Policy

The Head of Assets and Facilities Management elaborated on the report.

In response to a question from a member, the Director of Economy and
Development stated that officers would prioritise projects from their list.

RECOMMENDED: (Cr Edwards/Cr Dyer) Minute No. IARCC 24103

“That the Committee recommends that Council:

(1) receives and notes the report; and

(2) approves the draft Asset Management Policy (the Policy) attached as Appendix 1
to the report.”

Mayor Barry joined the meeting at 2.04pm.
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Raised Crossings - Harcourt Werry Drive and Waiwhetu
Road/Waterloo Road

The Traffic Engineer elaborated on the report, noting that the crossings
were scheduled to be completed by June 2024.

In response to questions from members on the Harcourt Werry Drive
crossing, the Transport Engineering Manager advised the following:

the proposal to reduce the speed limit to 50km/hr and install a dual
crossing had changed. The road was not situated in an urban
environment, and Police could not easily enforce a reduced speed
limit outside of an urban area.

the New Zealand Transport Agency (NZTA) required that dual
crossings could only be installed in areas with a 50km/hr speed
limit. Council needed approval from NZTA to change the speed
limit, which would take considerable time. This posed a risk of
missing the funding deadline for the project.

officers would install driver feedback signs and a raised crossing in
the 70km/hr speed zone to reduce speed. Once installed, officers
would assess the effectiveness of these measures.

additional signs would be installed to indicate a speed limit of
15km/hr for the raised crossing.

if the measures failed to reduce speed, officers would consider
reducing the speed limit, but the process would take time.

the crossing could be upgraded to a dual crossing once RiverLink
was complete and connecting two cycleways. However, the upgrade
could not be done at the moment due to the steep incline leading
down to the crossing, making it unsafe for cyclists to cross.

The Director Economy and Development advised that Council had
consulted on a citywide speed programme in 2023 which had been
certified by NZTA. He said that Harcourt Werry Drive was part of that
programme. He expected officers would report to the committee when it
was time to finalise the speed limits. He highlighted the importance of
maintaining consistent speeds to ensure safer roads. He advised that
officers could install the dual crossing on Harcourt Werry Drive once
RiverLink was in place. He stated it would not require further approval
from the committee.

Deputy Mayor Lewis joined the meeting at 2.12pm.

Cr Mitchell expressed concern that the proposed driver feedback signs
on Harcourt Werry Drive might falsely reassure motorists of their speed
when there was a requirement to quickly reduce to 15km/hr over the
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raised crossing.

In response to questions from members, the Traffic Engineer advised the
following:

e no residents lived close to the proposed raised crossing on Harcourt
Werry Drive; therefore, none were consulted. Only cyclist groups
were consulted.

e the Harcourt Werry Drive design would include a refuge island.

e narrowing the Waterloo Road entrance to one lane at the
intersection would not result in significant traffic delays. This would
enable pedestrians to cross the road safely without navigating more
than one lane at a time. Additional modelling could be carried out as
a supplementary exercise if requested by members.

e officers agreed to ensure refuge islands at Waterloo and Waiwhett
Roads did not obstruct residents” driveways.

o  Officers were discussing with Council’s Communications and
Engagement team ways to expand and improve consultations.

Cr Dyer expressed concern that the consultation for the Waterloo
Road/Waiwhett Road intersection raised crossing was limited to nearby
residents despite it being a busy intersection used by many people.

The Chair foreshadowed an additional motion to the officer’s
recommendations. He said the additional motion would allow Mayor
Barry and the Chairs of committees the authority to give final approval
after receiving further advice. He explained that this would help address
concerns raised during the meeting and meet the need for urgency.

The Director Economy and Development advised that officers had
received feedback on the significant risks for pedestrians and cyclists
crossing near the Waterloo/ Waiwhetti Road roundabout. He said
officers aimed to make the intersection safer for everyone.

In response to a question from a member, the Transport Engineering
Manager assured members that the proposed crossings followed
national guidelines and aligned with regional practices.

In response to questions from members, the Director Economy and
Development advised the following;:

e it was standard practice for officers to consult residents before
planning road installations.

e there was limited time for NZTA funding for the road crossing
projects. Delaying the decision until the May 2024 Committee
meeting would be too late.
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Cr Mitchell noted best outcomes were less likely when there was a lack of
consultation. He believed officers had missed an opportunity to receive
valuable feedback by not consulting widely enough. He asked for a
programme of work from Council’s Transport team in future to forewarn
members of planned work.

Cr Dyer agreed to support the recommendations to avoid delays that could
potentially put the funding at risk. He expressed concern that the members
could approve a design that might not result in the best outcome. He believed
the consultation letter should have also been included with the report. He
believed that this would instil confidence in members that residents had
received the same proposal that was included in the report.

Cr Barratt stated that she would not support the recommendations due to the
lack of consultation.

Mayor Barry agreed to support the recommendations to avoid delays that
might put the funding at risk. He signalled he would not support future
recommendations if he did not have confidence in the consultation process.

The Project Delivery Manager, Transport stated that officers would improve
their communication and consultation practices.

RECOMMENDATION: (Cr Edwards/ Cr Stallinger) Minute No. IARCC 24104

“That the Committee recommends that Council:

(1) notes the Chair of the Traffic Subcommittee has referred this traffic matter to the
Infrastructure and Regulatory Committee;

(2) approves the installation of a new raised crossing on Harcourt Werry Drive, east
of Kennedy Good Bridge, as shown in Appendix 1 to the report, subject to speed
advisory arrangement approval by the Mayor and Chairs of Committees; and

(3) approves the installation of two new raised pedestrian crossings at the Waterloo
Road/Waiwhetii Road roundabout intersection as shown in Appendix 2 to the
report.”
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THREE WATERS UPDATE

Report No. IARCC2024/1/48 by the Strategic Advisor

Blair Johnson, Head of Wastewater Contracts for Wellington Water Limited (Wellington
Water) and John Donnachie, Senior Communications and Engagement Advisor for
Wellington Water, were in attendance for the item.

The Strategic Advisor elaborated on the report.

In response to questions from members, the Head of Wastewater Contracts,
Wellington Water, provided the following answers:

e  Wellington Water was confident it had identified the cause of the odour at the
Seaview Treatment Plant and would focus on treating the most odorous areas.

e  Wellington Water was developing a communications plan to publicise the
quarterly meetings to a wider audience than those registered as interested
parties in the odour issue. It would also provide monthly updates to
interested parties via various platforms, including its website. Wellington
Water’s Iwi Engagement Manager would liaise with iwi regarding the issue.

e  Greater Wellington Regional Council (GWRC) was informed of the Seaview
Treatment Plant work programme. When complaints were received, GWRC
sent enforcement officers to investigate the issue. There were 41 complaints in
January 2024, 31 complaints in February 2024, and additional complaints had
been received in March.

e  The plant kept doors closed and covers on to reduce objectionable odours
when work was being done. A project management plan would provide long
term measures to prevent odours during wider capital works.

The Strategic Advisor confirmed that Wellington Water would inform all registered
parties and Councillors in advance if any work was planned that might cause
odour. He said that planning work was being carried out that considered the
expected life of assets and their resilience, to meet long term requirements.

RESOLVED: (Cr Edwards/Cr Mitchell) Minute No. TARCC 24105

“That the Committee receives the report and notes its contents.”
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REGULATORY MATTERS

Report No. IARCC2024/1/49 by the Head of Planning

The Head of Planning elaborated on the report.

In response to questions from a member, the Head of Planning provided the following
answers:

e Council had carried out some initial assessments on the costs of widening Marina
Grove. For a full road widening the estimate cost was $1 million and for a partial
widening the estimate cost was $250,000. Under Council’s current Development and
Financial Contributions Policy this development would be subject to a payment of
approximately $350,000 in development contributions. Approximately $58,000 of this
would go towards transport / roading impacts.

e Council also explored levying an additional financial contribution towards traffic
management costs from this development. However, this was not possible based on
the current District Plan. Through the District Plan review process officers were
exploring how this could be addressed in the future by reducing the high trip
generation threshold from 60 units to 20 units.

e The Director Economy and Development advised that the draft Long Term Plan
consultation proposed a funding plan for streets facing pressure due to housing
intensification. He added this proposal had been included in Council’s submission
for funding through the National Land Transport Programme.

In response to questions from members, the Building Control Manager advised Council’s
consenting timelines had improved. He expressed confidence that officers would process
95% of consents within the required time limit, within the next two months. He said that
Council’s workload usually experienced peaks and troughs, but with the improved
processes in place, they would be better able to work with and predict them.

Cr Barratt expressed disappointment that there were no plans to improve Marina Grove.
She asked that any plans be communicated to residents.

RESOLVED: (Cr Edwards/Cr Stallinger) Minute No. IARCC 24106

“That the Committee receives and notes the information.”

PROPOSED TEMPORARY ROAD CLOSURE: MURITAI ROAD FOR THE
EASTBOURNE MEMORIAL RETURNED SERVICES ASSOCIATION ANZAC DAY
EVENT 2024 - 2026

Report No. IARCC2024/1/50 by the Traffic Engineer - Contractor

The Traffic Engineer - Contractor elaborated on the report.
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RESOLVED: (Cr Edwards/ Cr Mitchell) Minute No. IARCC 24107
“That the Committee:

1)
2)

3)

4)

notes and receives the information;

notes that the recommendations should not be amended without first carrying out further
consultation with affected parties and verification from Council’s Traffic Engineer that the
amendment(s) are not likely to cause an unreasonable impact on traffic;

agrees to temporarily close the following road, subject to the conditions listed in the Traffic
Impact Report attached as Appendix 1 to the report:

Muritai Road, Eastbourne (the section of road between the intersections of Rimu and Makaro
Streets);

Anzac Day Service — 2024: Thursday 25 April 2024 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report);

Anzac Day Service — 2025: Friday 25 April 2025 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report);

Anzac Day Service - 2026: Saturday 25 April 2026 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report); and

agrees to temporarily rescind the existing parking restrictions during the listed event and
impose a “No Stopping’ parking restriction on the following roads:

Muritai Road, Eastbourne (the section of road between the intersections of Rimu and Makaro
Streets);

Anzac Day Service — 2024: Thursday 25 April 2024 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report);

Anzac Day Service - 2025: Friday 25 April 2025 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report); and

Anzac Day Service - 2026: Saturday 25 April 2026 between the hours of 8:00am to 11:00am
(attached as Appendix 2 to the report).”

PROPOSED TEMPORARY ROAD CLOSURES: LAINGS ROAD, KNIGHTS ROAD

AND QUEENS DRIVE, HUTT CENTRAL - ANZAC DAY DAWN SERVICE 2024 2026

Report No. IARCC2024/1/51 by the Traffic Engineer

The Traffic Engineer - Contractor elaborated on the report.

RESOLVED: (Cr Edwards/ Cr Barratt) Minute No. TARCC 24108
“That the Committee:

1)
2)

notes and receives the information;

notes that the recommendations should not be amended without first carrying out further
consultation with affected parties and verification from Council’s Traffic Engineer that the
amendment(s) are not likely to cause an unreasonable impact on traffic;
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(3) agrees to temporarily close the following roads, subject to the conditions listed in the attached
Traffic Impact Report attached as Appendix 1 to the report:

Anzac Day Dawn Service — 2024: Thursday 25 April 2024 between the hours of 5:00 to
11:00am, attached as Appendix 2 to the report;

Anzac Day Dawn Service — 2025: Friday 25 April 2025 between the hours of 5:00 to
11:00am, attached as Appendix 2 to the report;

Anzac Day Dawn Service — 2026: Saturday 25 April 2026 between the hours of 5:00 to
11:00am, attached as Appendix 2 to the report;

(a) Laings Road, Hutt Central (the section of road between the intersections of Myrtle Street
and Queens Drive); between 5.00am- 6.00am;

(b) Knights Road, Hutt Central (the section of road between the intersections of Stevens
Grove and Laings Road); between 5.00am- 6.00am;

(c) Queens Drive, Hutt Central (the section of road between the High Street roundabout
and Laings Road),; between 5.00am - 11.00am; and

(4) agrees to temporarily rescind the existing parking restrictions during the listed event, and
impose a “No Stopping’ parking restriction on the following roads:

Anzac Day Dawn Service and Wreath Laying - 2024: Thursday 25 April 2024 between the
hours of 5:00 to 11:00am, attached as Appendix 2 to the report;

Anzac Day Dawn Service — 2025: Friday 25 April 2025 between the hours of 5:00 to
11:00am, attached as Appendix 2 to the report;

Anzac Day Dawn Service — 2026: Saturday 25 April 2026 between the hours of 5:00 to
11:00am, attached as Appendix 2 to the report;

(1)  Laings Road, Hutt Central (the section of road between the intersections of Myrtle
Street and Queens Drive); between 5.00am- 6.00am;

(b)  Knights Road, Hutt Central (the section of road between the intersections of Stevens
Grove and Laings Road); between 5.00am- 6.00am; and

(c)  Queens Drive, Hutt Central (the section of road between the High Street roundabout
and Laings Road), between 5.00am - 11.00am.”

TRANSPORT ACTIVITY MANAGEMENT PLAN

Report No. IARCC2024/1/52 by the Principal Advisor - Micromobility Programme

The Principal Advisor - Micromobility Programme elaborated on the report.

The Director Economy and Development provided a verbal update on the latest
Transport Government Policy Statement (GPS) and its implications. He highlighted that
the government’s focus had shifted towards economic growth and productivity,
increased maintenance and resilience, safety and value for money. He noted that the
government was now focused on reducing congestion, freeing up land for housing and
ensuring safe and quick transportation of people. He advised that the Transport Activity
Management Plan (AMP) was based on the previous draft GPS and would need to be
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updated. He said officers would hold discussions with NZTA in the coming weeks to
determine the extent of the changes required.

In response to a question from a member, the Director Economy and Development
agreed that the AMP could be reported back to the Committee, depending on the NZTA
deadline for the final version.

RESOLVED: (Cr Edwards/Deputy Mayor Lewis) Minute No. IARCC 24109
“That the Committee:

(1) receives and notes the report;

(2) notes the Transport Activity Management Plan (AMP) underpins Council’s National Land
Transport Plan (NLTP) 2024-27 submission for Maintenance, Operating and Renewals
(MOR) funding from the NZ Transport Agency (NZTA) and focuses on subsidised
activities;

(3) notes the November 2023 report IARCC2023/5/358 considered by the Infrastructure and
Regulatory Committee, set out the matters relating to the MOR funding and AMP
submission made to NZTA on 8 December 2023;

(4) notes the AMP attached as Appendix 1 to the report is the version submitted on 8 December
2023;

(5) notes that no NZTA feedback has been received, but when feedback is received, or the MOR
funding amounts are agreed upon, the AMP may need to be updated; and

(6) notes that officers will only revisit this AMP with Council if decisions outside their
delegations are required.”

INFORMATION ITEM

Infrastructure and Regulatory Forward Programme 2024

Memorandum dated 20 February 2024 by the Democracy Advisor

RESOLVED: (Cr Edwards/ Cr Stallinger) Minute No. TARCC 24110

“That the Committee receives and notes the Forward Programme for 2024 attached as
Appendix 1 to the memorandum.”

QUESTIONS

There were no questions.



106

13. EXCLUSION OF THE PUBLIC

RESOLVED: (Cr Edwards/Cr Mitchell) Minute No. IARCC 24111

“That the public be excluded from the following parts of the proceedings of this meeting, namely:

14.  Recommendation to TE KAUNIHERA O TE AWA KAIRANGI | Council -
27 March 2024

Te Wai Takamori o Te Awa Kairangi - Property Matters

15.  National Land Transport Plan (NLTP) 2024-27 Improvement Projects and
Low Cost, Low Risk Projects - Final Submission

16.  Cross Valley Connections Programme Update

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Offficial Information and Meetings Act 1987 for the

passing of this resolution are as follows:

(A)

General subject of
the matter to be
considered.

(B)

Reason for passing this
resolution in relation to
each matter.

©

Ground under section
48(1) for the passing of this
resolution.

Te Wai Takamori o
Te Awa Kairangi -
Property Matters.

National Land
Transport Plan
(NLTP) 2024-27
Improvement
Projects and Low
Cost, Low Risk
Projects - Final

The withholding of the
information is necessary to
enable the local authority to
carry out, without prejudice
or disadvantage,
commercial activities
(s7(2)(h)).

The withholding of the
information is necessary to
enable the local authority to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations) (s7(2)(i)).

The withholding of the
information is necessary to
enable the local authority to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial

That the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of
information for which good
reason for withholding
exist.

That the public conduct of
the relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of
information for which good
reason for withholding
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Submission. negotiations) (s7(2)(i)). exist.
Cross Valley The withholding of the That the public conduct of
Connections information is necessary to  the relevant part of the

Programme Update.  enable the local authority to  proceedings of the meeting
carry on, without prejudice  would be likely to result in

or disadvantage, the disclosure of
negotiations (including information for which good
commercial and industrial  reason for withholding
negotiations) (s7(2)(i)). exist.

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as specified in Column (B)
above.”

The Chair declared the public part of the meeting closed at 3.26 pm and the public excluded
part of the meeting closed at 3.55 pm.

S Edwards
CHAIR

CONFIRMED as a true and correct record
Dated this 27th day of March 2024
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___________________________________________________________________________________|
ASSET MANAGEMENT POLICY

1. INTRODUCTION

Hutt City Council’s vision for Te Awa Kairangi Lower Hutt is a city where everyone thrives. We are
entrusted to provide a wide range of services to our communities that require the ownership and
stewardship of physical assets. Implementing asset management practices allows us to manage
assets sustainably and effectively over their full life span, to maximise benefits and reduce risks, for
present and future generations. This policy establishes corporate leadership, direction and
commitment for implementing asset management across the Council Group.

2. PURPOSE

The Asset Management Policy outlines our fundamental principles that will guide consistent asset
management across the Council Group. Supporting mana whenua in their role of kaitiakitanga
(guardianship) is the central pillar of this policy, as we seek to manage assets in a way that benefits
both present and future generations.

This policy has been developed to support the following objectives:

= To future proof and make our communities resilient, by improving investment decisions and
planning processes to ensure reliable, consistent and quality service delivery, in the face of
significant environmental challenges

= To provide clear leadership and commitment to improve the level of asset management
accountability and capability across Council Group

= To enable fit-for-purpose approach that aligns our asset management practices with the
International Standard for Asset Management (ISO 5500X series).

3. SCOPE

This policy applies across Council Group, including Hutt City Council internal departments and the
following Council Controlled Organisations (CCOs):

= Seaview Marina Limited
= Urban Plus Limited

The assets and activities considered within the scope of the policy include:
= Physical assets and supporting systems that are owned and/or managed by Hutt City Council.

= Activities related to the management of assets carried out either by Hutt City Council or an
outsourced service provider who is required to plan, establish, implement, manage and continually
improve the asset portfolio and/or the asset management system.

The scope of this policy excludes service areas where assets are not owned and/or managed by Hutt
City Council. However, we will communicate this policy to strategic partners and others managing
assets within Te Awa Kairangi Lower Hutt, and seek their alignment with the policy where:

= Hutt City Council is making a financial contribution towards assets that support community services
provided by others

= Hutt City Council own the land, but is leased or licenced to others to develop, own and manage
assets on it.
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Draft Asset Management Policy

ASSET MANAGEMENT POLICY

4. ASSET MANAGEMENT PRINCIPLES

In managing our assets, we seek to embed the fundamentals of asset management as set out in
1ISO55000, into our asset management practices:

Value: Assets exist to provide value to the organisation and its stakeholders.

Alignment: Asset management translates the organisational objectives into technical and financial
decisions, plans and activities.

Leadership: Leadership and workplace culture are determinants of realisation of value.

Assurance: Asset management gives assurance that assets will fulfil their required purpose.

We have adopted the following set of principles to underpin our asset management practice,
recognising the role we play in securing a sustainable environment for current and future generations.

Hutt City Council is committed to:

Long term sustainability: We manage our assets in accordance with sustainable development
principles including due consideration of long-term financial, societal, cultural and environmental
impacts, particularly carbon reduction and impacts of climate change.

Life cycle approach: We aim to get best value for money over the whole life of the asset,
including acquisition, operations, maintenance, resilience, renewal and decommissioning of assets
when required to recycle investment.

Meaningful partnership: We partner with Mana Whenua to ensure their values and culture are
reflected in our approach to asset management and recognise their role in achieving our shared
outcomes.

Stakeholder engagement: We engage with our communities and stakeholders to understand their
current and future needs and expectations, while seeking to balance cost, risk and performance of
assets.

Strategic alignment: Our asset management decision-making and planning aligns with our Te
Tiriti o Waitangi obligations, relevant national and regional policies and Council strategies.

Integrated approach: We integrate asset investment and management activities within the
business through strategic conversations, corporate and business planning, budgeting and
reporting processes.

Transparent decision making: We use formal, consistent, repeatable approaches to decision
making, including accurate and up to date information and data as evidence, to balance long and
short term investment decisions.

Managing risk: We identify risks that could compromise the sustainability and resilience of our
assets and manage these within our risk management framework.

Supporting asset management: We prioritise and direct resources, expenditure and capability to
implementing the asset management system and practices, in order to deliver agreed community
outcomes.

Compliance: We comply with the Local Government Act Part 6 (Planning) and all other relevant
legislative, regulatory and statutory requirements.

Reviewing performance: We monitor, report on and review performance of assets and relate this
to public benefit, adjusting to meet agreed community outcomes as required.

Continual improvement: We uphold asset management as a priority and strive towards a best
practice approach that focuses on performance, continual improvement and personal leadership.
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___________________________________________________________________________________|
ASSET MANAGEMENT POLICY

5. ROLES & RESPONSIBILITIES

This policy recognises the primary role of corporate and other senior leadership necessary to a well-
functioning Asset Management System and the asset management culture within Hutt City Council.

Role Responsibility

Council Elected Members Approve the Asset Management Policy
Approve asset funding through financial plans
Priority setting and articulating community values

Corporate Leadership Team Endorse this policy and any amendments

(CLT) Approve funding and resources for implementation

Approve any exceptions to the policy

Lead the implementation of the Asset Management Policy across
the organisation

CCO Governing Bodies Lead the implementation of the Asset Management Policy across
the organisation

Asset Management Steering Leading adoption of the policy within departments
Committee Communication of policy across the organisation

Other staff & service providers = Comply with the asset management principles outlined in this
policy

6. DEFINITIONS

The following definitions apply to this document:

Assets means physical assets and supporting systems recognised by Hutt City Council. Examples
include land, buildings, structures, transport system, three waters infrastructure, plant and equipment,
natural assets, cultural and heritage collections, ICT systems, digital services and asset
information/data.

Asset life cycle encompasses all stages, from asset creation to asset end-of-life, involved in the
management of an asset (based on ISO 55000, 3.2.2, 3.2.3), and would typically include planning,
acquisition, operations, maintenance, resilience, renewal and decommissioning of redundant assets.

Asset management is the coordinated activity of an organisation to realise value from assets (ISO
55000, 3.3.1).

Asset management objectives are specific measurable results to be achieved through asset
management. They provide direction for the organisation to ensure that its asset portfolio can fulfil its
requirements. Objectives should be available as documented information in the SAMP. Levels of
service are one type of objective that enable the organisation to meet the service needs of the
customers and users of its asset(s).

Asset Management Plan (AMP) is documented information that specifies the activities, resources
and timescales required for an individual asset, or a grouping of assets, to achieve the organisation’s
asset management objectives (ISO 55000, 3.3.3). Refer Appendix A.

Asset Management Policy documents the intentions and direction of an organisation as formally
expressed by its top management (ISO 55000, 3.1.18). It is a short statement that sets out the
principles by which the organisation intends to apply asset management to achieve its organisational
objectives. The policy relates to the organisational leadership’s overarching intentions for assets,
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___________________________________________________________________________________|
ASSET MANAGEMENT POLICY

asset management and the asset management systems and does not relate to specific assets (ISO
55002, 5.2). Refer Appendix A.

Asset Management System is the management system for asset management whose function is to
establish the asset management policy and asset management objectives (ISO 55000, 3.4.3).

Council Group is the whole Hutt City Council organisation made up of all Hutt City Council internal
departments and Council Controlled Organisations (CCOSs).

Infrastructure Strategy is a requirement of the Local Government Act 2002 Section 101B (1). It
provides a long term financial forecast (for a period of at least 30 consecutive years) and outlines how
infrastructure assets are to be managed. Section 101B (6) defines the infrastructure assets that must
be included in the strategy. Refer Appendix A.

International Standard for Asset Management (ISO 5500X series) consists of three separate
documents: ISO 55000 — the concepts and definitions which underpin the standards, 1ISO 55001- the
requirements that make up the standard, and ISO 50002 — guidance on the requirements. The
standard was released in early 2014.

Levels of service are parameters, or combination of parameters, which reflect social, cultural,
environmental and economic outcomes Hutt City Council delivers. The parameters can include safety,
customer satisfaction, quality, quantity, capacity, reliability, responsiveness, environmental
acceptability, cost and availability. Levels of service statements describe the outputs or objectives Hutt
City Council intends to deliver to customers.

Management System is a set of interrelated or interacting elements of an organisation to establish
policies and objectives and processes to achieve those objectives (ISO 55000, 3.4.2)

Strategic Asset Management Plan (SAMP) is documented information that specifies how
organisational objectives are to be converted into asset management objectives, the approach for
developing asset management plans, and the role of the asset management system in supporting
achievement of the asset management objectives (ISO 55000, 3.3.2). Refer Appendix A.

7. OTHER RELEVANT POLICIES & STRATEGIES

= Infrastructure Strategy — in accordance with the Local Government Act 2002
= Long Term Plan — in accordance with the Local Government Act 2002

= Strategic Asset Management Plan(s) (commencing development)

= Asset Management Plans

= Seismic Performance of Council Buildings

= Heritage Policy (Te Ao Maori)

= Arts & Culture Policy

= Treasury Risk Management Policy

= Lower Hutt Climate Action Pathway

= Interim Carbon Reduction and Climate Resilience Plan for Hutt City Council
= Integrated Transport Strategy

= Reserves Investment Strategy

= Reserves Strategic Direction

= Regional Living Well Strategy

= Regional Places and Spaces Plan

= Regional Sports Fields Plans

= Waste Management and Minimisation Plan

= Indigenous Biodiversity Strategy (in development)
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ASSET MANAGEMENT POLICY

8. IMPLEMENTATION

The approach to implementing the principles outlined in this policy should be documented in the
Strategic Asset Management Plan(s) (SAMPs). Refer Appendix A.

9. POLICY REVIEW

This is the first version of this policy. This policy will be reviewed every three (3) years in a timeframe
to fit Hutt City Council’s needs to ensure Hutt City Council’s values and objectives are being met.
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ASSET MANAGEMENT POLICY

APPENDIX A - ASSET MANAGEMENT SYSTEM

The diagram below shows how the Council Group Asset Management Policy sits at an organisational
leadership level providing clear direction for implementing asset management at the department or

CCO level.

Council Group Level Leadership

Council Group Asset
Management Policy

Hutt City Council Vision

Other Council Group
& Objectives

Policies & Strategies

Council Group
Infrastructure Documents

Infrastructure Strategy H Strategic Asset
(LGA) 4 Management Plan(s)
30 Year outlook | 7= (SAMPs)

Long Term Plan (LGA) Asset Management
10 year outlook Plans (AMPs)

Annual Plan (LGA) Implementation v‘g’;:;;;ﬁ:;’;::: /

Infrastructure
Portfolio

| Performance Evaluation
& Improvement

Note: Only the primary connections are shown to avoid over-complexity.

Fundamental principles for asset
management

Department or CCO Level Asset Management

Outlines AM objectives, the relationship
of these to organisational objectives &
framework to achieve them

Plans for defining levels of service &
managing lifecycles of specific service
areas and asset groups

Documents to help staff carry out
hands on management, design &
physical works
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Attachment 1 Appendix 1 - Harcourt Werry Drive Raised Crossing Concept Sketch

Appendix 1 — Harcourt Werry Drive
Raised Crossing — Concept Sketch
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Attachment 2 Appendix 2 - Waterloo-Waiwhetu Raised Pedestrian Crossing Concept Design
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HUTJ/CITY Hutt City Council

TE AWA KAIRANGI

11 March 2024

Report no: HCC2024/1/72

Te Herenga Kairangi - Maori Strategy

Purpose of Report

1. The purpose of this report is to seek approval of Te Herenga Kairangi as the
Hutt City Council’s (Council’s) Maori Strategy.

Recommendations
That Council:

(1) adopts Te Herenga Kairangi as Council’'s Maori Strategy, attached as
Appendix 1 to the report; and

(2) notes that if adopted, a press release will be issued and Te Herenga Kairangi
will be published on the Hutt City Council website.

For the reason(s) That on 28 February 2024 the Communities, Culture and
Partnerships Committee (the Committee) approved Te Herenga Kairangi in
principle, subject to input from Mana Whenua and final approval by Council.

Background

2. The Local Government Act 2002 requires councils to demonstrate how they
are improving outcomes for Maori through the long-term plan. The purpose
of developing a Maori strategy is to set a direction for Council that flows
through to investment decisions and better outcomes for all Maori in Te Awa
Kairangi ki Tai Lower Hutt.

3.  On 28 February 2024 the Communities, Culture and Partnerships Committee
(the Committee) resolved the following:

RESOLVED: (Cr Brown/Cr Barratt) Minute No. CCPC 24101
“That the Committee:
(1) notes that on 6 November 2023, the Communities, Culture and Partnerships

Committee agreed the proposed framework for the Rautaki Maori/Maori
Strategy;

(2) notes the draft “Te Herenga Kairangi - the interwoven ambition to thrive”
Strategy (draft Strategy) is attached as Appendix 1 to the report;

(3) notes that as a result of further consultation, the proposed title of the draft
strateqy will change to “Te Herenga Kairangi - the interwoven ambition to
thrive”;
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(4) notes that consultation with Mana Whenua partners and hapori (community)
Maori has informed the development of the draft Strategy;

(5) notes the existing formal Maori relationships held with Council are illustrated
at Appendix 2 attached to the report;

(6) notes that the draft Strategy will be discussed with Mana Whenua at the
Quarterly Hui in March 2024;

(7) approves the draft Strategy in principle, subject to input from Mana Whenua
and final approval by Council; and

(8) agrees that the first progress update on the implementation of Te Herenga
Kairangi will be provided to the Committee six months after the Strategy has
been approved.”

Discussion
Name and Cultural Narrative for Te Herenga Kairangi

4.

“Te Herenga Kairangi - the Interwoven Ambition to Thrive” is a metaphor
that emphasises the shared ambitions held within Te Awa Kairangi Lower
Hutt. It reflects Council’s commitment to improve outcomes for Maori,
acknowledges Te Tiriti o Waitangi, and emphasises the valued relationships
with Tangata Whenua.

The Strategy is structured to establish a clear cultural narrative that frames
the outcomes and actions and is woven throughout the document.

Content Updates for Te Herenga Kairangi

6.

Feedback on the draft Strategy was gathered from Te Rananganui o Te Ati
Awa ki Te Upoko o Te Ika a Maui, Taranaki Whanui ki Te Upoko o Te Ika
and, Te Rananga o Toa Rangatira on 26 February 2024; and from Wellington
Tenths Trust and Palmerston North Maori Reserve Trust on 14 March 2024.

Changes as a result of this feedback include:

a. The acknowledgement and promotion of the local signing of Te
Tiriti o Waitangi - 29 April 1840.

b. Cultural narrative to have more clarity.

c. Clarification on Council’s Mana Whenua relationships.

d. Inclusion of Mana Whenua taonga such as local history and ohaki.

e. Support of concepts related to the inclusion and
acknowledgement of significant natural landmarks; and
connection to Te Mana o Te Wai.

f. Partnering with integrity and intent.

g. Inclusion of becoming a Te Tiriti-centric organisation.

h. Strategic alignment opportunities to Mana Whenua priorities.

8. The Mayor’s Foreword has also been added to the Strategy.
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9. The proposed final version of Te Herenga Kairangi, is attached as
Appendix 1 for Council approval.

Next Steps

10. If approved, Te Herenga Kairangi will undergo a design process and the final
designed document will be made available on the Council’s website.

11. Following this meeting, a press release on Te Herenga Kairangi will be issued
and the strategy will be published on the Hutt City Council website in its
current form as a placeholder pending the completion of the design process.

Climate Change Impact and Considerations

12. The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.

Consultation

13. Mana Whenua have been engaged in the development of the Strategy
through the Quarterly Mana Whenua hui and Kahui Mana Whenua hui.

14. Feedback from matawaka was sought at Te Ra o Te Raukura on
27 January 2024.

Legal Considerations
15. Not applicable.

Financial Considerations
16. Not applicable.

Appendices
No. | Title Page
10 Te Herenga Kairangi - the Interwoven Ambition to Thrive 121

Author: Holly Houpapa
Senior Policy Advisor | Pou Tohutohu Kaupapa Here Matua-Maori

Author: Rachel Houlbrooke
Policy Lead

Reviewed By: Richard Hardie
Head of Strategy and Policy

Reviewed By: Kaanihi Butler-Hare
Tumuaki Maori

Reviewed By: Jarred Griffiths
Director Strategy and Engagement

Approved By: Jo Miller
Chief Executive
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Attachment 1 Te Herenga Kairangi - the Interwoven Ambition to Thrive

Karakia

Moe ara ra te kura nui
Moe ara rd te kura roa
Moe ara ra te kura taketake
Ténei te mai orooro, ténei te mai aweawe.
Ka rongo te po, ka rongo te ao
Ka rongohia i nga wai taketake i Tararua
Ka riporipo i nga awa o Awa Kairangi, o Opahu, o Waiwhetd, o Awamutu
He awa tipua, he awa tawhito
E rarau nga tapuwae o tua
E rarau nga tapuwae o tata
Huakina ra te akau tangi
E wawara ana i ngd ha taitai o Raukawakawa
He kura ki tua, he ara ki tua.
E rongo whakairi ake kia tina
Haumi e, hui e, taiki e

Mihimihi

Ko ngd rarangi Mounga i whao e tupua horo nuku, e tupua horo rangi téna te whakapuaki mai i te mouri
tupua, i te mouri taketake, i te mouri nd tua whakarere. Ko Puanga kai rau, ko Pohutukawa téra ka rewa
ki te pae, ka rau mahara noa. Kei nga raukura nui kua reia ki te kahu o Ranginui. He purapura wheta, ka
pohutu te ngdkau kawa, he kawa né aitud. Ko mauru te ngdkau, he ngakau tdreikura. Ka uenukutia te
roi i aku mata, ka rau mahara noa.

Térd te huhua o ngd maioha ka tdpai ake ki runga i te mana e hora nei, ki runga i te ihi e wehi nei, ki
runga i te raukura kua titia nei ki te whenua no raurangi ma. Kei oku tai pahake, kei oku tai péperekou,
ténei he tatarakihi, te whariki ake i te huhua o 6u ohaaki e titi kura ai ki Te Kaunihera o Te Awa Kairangi
ki Tai.

Kei mahue i a au te tuku i ngd whakaaro nui ki ngd ahorangi o ndianei rangi, e whakatairanga ana i
ngad patoi kura, i nga tikitiki kura, me nga tikanga tuku iho and hoki. Kei ngd whitiki o te kT, ngd puna
manaaki i te whakapapa, ngd mana kdrero o Te Ati Awa Taranaki Whanui, o Ngati Toa Rangatira, e oha
ana manawa i te matakuikuitanga o te aroha. Ténei te nanaiore i ngad kura huna kei a koe, hei
whangaitanga i te hirikapo aroaro, i te hirikapo hiakai, e tatai ake i te anamata o te whenua e takoto

nei.
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Te Whakapapa o te Wai || The Lineage of Water

Below we have the lineage and physical journey of the river, Te Awa Kairangi, according to the oral histories of
Mana Whenua. It speaks to the relationship of our waterways, to our environment and particular physical features

of our landscape.

Ko Rangi, ko Papa
Tane Mahuta = Hine-tla-pari-maunga
Patoto = Parawhenuamea
Tararua
Te Ake Tarewa
Kaitoke
Te Marua
Heretaunga
Pareraho
Pokai Mangumangu
Puke Tirotiro
Puke Ariki
Puke Atua
Te Whanganui a Tara

Te Orokohanga 11 Origins

Many cultures across the world have the sky father and the earth mother as central pillars of their creation story.
Similarly, Maori also recognise such origin stories in their own traditions. Many Maori pardkau discuss how the
origin of water comes from Ranginui, the sky father, and Papatidnuku, the earth mother. Together they had over 70
children, including Tane Mahuta. Tdne Mahuta and Hine-td-pari-maunga had a child named Patoto, who later
married Parawhenuamea. This ancestral line is considered to be connected to the creation of freshwater
(waterways, creeks, rivers and lakes) that simultaneously trickles down to the aquifer beneath the region and

leads across the whenua over to the ocean - the realm of Tangaroa and Hinemoana.

Te Hurihanga o te Wai I The Cyclical Nature of Water

According to local pardakau our river, Te Awa Kairangi, starts its journey as tear drops from Ranginui, symbolising
his love for Papatiddanuku. When these tears touch Papattdnuku, they first hit the highest mountain peaks before
settling on the land below. As the water flows down the mountains, it creates waterfalls, waterways, and creeks,
shaping the land and forming rivers. The water continues its journey, carving the landscape and filling lakes or
making its way to the ocean. Once in the ocean, the water evaporates back into the atmosphere, symbolising

Papatadnuku reciprocating her love for Ranginui and restarting the water's life cycle.

He Puna Ora I Te Awa Kairangi Springs Forth

As rain falls on the Tararua Ranges, the water travels down, forming Te Awa Kairangi — the Hutt river. Starting from
Tararua, it flows through Te Ake Tarewa, continues on to Kaitoke and Te Marua, and then bids farewell to the
boundary between Te Awa Kairangi i uta ki tai, Heretaunga. It passes Pareraho, P6kai Mangumangu, Puke Tirotiro,
and Puke Ariki before heading east towards Pukeatua, merging with the waters of Rotokakahi, Opqhu, Okautd and,
Te Momi. Eventually, it reaches the the river mouth converging with the Waiwhetld and Awamutu streams, then

finally entering the expansive harbour of Tara and completing its journey to Te Moana o Raukawa (Cook Strait).
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Kupu Whakataki na te Koromatua || Foreword

[pikitia 1l picture]

He kura rau te kotahitanga, he raukura te manaakitanga.
Strength in unity, unity in generosity.

The importance of unity and partnership is vital to making our city thrive. This is articulated in the
purpose of Te Herenga Kairangi — the interwoven ambition to thrive. Sheltered by Te Tiriti o Waitangi,
our hapori (community) ambitions and individual pursuits can operate in harmony with one another.
This is how we embed intergenerational wellbeing and equity for our community.

Te Tiriti o Waitangi travelled down to our region and was eventually signed by Mana Whenua on 29
April 1840. Council recognises that our hapori Maori are foundational descendants of our community,
our city Te Awa Kairangi ki Tai Lower Hutt, and Aotearoa New Zealand as a whole. Central to our work
with hapori Mé@ori are the Takai Here (Memoranda of Partnership) that Te Kaunihera upholds with our
Mana Whenua partners. We recognise that their kaitiakitanga (stewardship, guardianship) extends
beyond their own iwi interests, but also to matadwaka and tangata Tiriti alike.

In this way, our interests are very much interwoven. We are clear that the role of local government is as
kaitiaki (stewards) of place and people. Community, economic, cultural and environmental wellbeing
is at the heart of everything we do. | am proud of our partnerships and I know first-hand the
importance of these relationships in becoming an effective Te Tiriti partner.

In supporting and contributing to outcomes for our hapori Mdori, our city will only flourish as a result.
While progress is demonstrated in the mahi that we collectively do here at Te Kaunihera o Te Awa
Kairangi, | acknowledge that there is still plenty of work to be done to ensure long-term success.

I welcome the creation of Te Herenga Kairangi, our first rautaki Mdori. | am proud of our hapori as we
continue to enhance our understanding and practice of becoming a Tiriti-centric organisation. I am
excited to see what our shared ambitions for Te Awa Kairangi ki Tai Lower Hutt will bring, and hope that
realigning our ambitions with Te Awa Kairangi will interweave our shared aspirations for our future
mokopuna (grandchildren).

Kia tau ngd manaakitanga ki runga i a koutou.

Naku iti nei

[tuhinga ingoa Il signature]

Mayor Campbell Barry
Te Koromatua o Te Kaunihera o Te Awa Kairangi
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Te Herenga Kairangi || Our Cultural Narrative

Our strategy is named Te Herenga Kairangi. This name is deeply embedded in a significant element of
the city, the river itself - Te Awa Kairangi. Under Te Tiriti o Waitangi, Council recognises the special
relationship with the whenua and the privilege our whole community holds in being able to call it
home.

‘Te Herenga’ addresses two key aspects. Historically, our awa was previously known as Heretaunga.
The Mdori word ‘herenga’ can also be used to describe binding or joining together. This combination of
meanings acknowledges the history of our region; and in doing so, we bind together our past with our
present.

The name ‘Kairangi’ also holds dual significance. Firstly, it refers to the life-sustaining
water source that nourishes the majority of residents in this region. It directly flows into the
river, which traverses the western side and centre of our city, merging with waters flowing
from the various streams that were once plentiful and significant. The second part
explores the meaning of ‘Kairangi’ in Mdori culture, which can denote something esteemed
or the finest variety of greenstone. Which serves as a reminder for us to strive for success,
recognising that success can vary for different people. In this context, Kairangi unites us in
one’s ongoing pursuit of excellence and well-being.

With this rich context flowing throughout, the intent or purpose of Te Herenga Kairangi is
the interwoven ambition to thrive. These whakaaro (concepts) are aptly connected by the
ohakt (parting words) of Te Wharepouri, a tipuna of Te Ati Awa:

“I muri nei kia pai ki aku taonga Mdaori, taonga Pakehg,
kia tae ake te haruru o to reo ki ahau i Te Reinga.”
“After | have gone be good to my Mdaori people and my European people,

let the thunder of your voice reach me in the spirit land.”
- Te Wharepouri, Te Ati Awa, 1842

These words speak to how Mana Whenua are always striving to protect and work
alongside all within our hapori. As we move through the rest of this document, notice how
our narrative and our partners' are with us as we journey through the elements of the
strategy that resonate with our wider hapori.

! This cultural narrative was informed by and developed in partnership with representatives of our
Mana Whenua partners and by Council’'s Tumuaki M&ori - Kaanihi Butler-Hare (Te Ati Awa, Ngai
Tuhoe).
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Timatanga Korero || Introduction

As a kdwanatanga entity within Aotearoa, Te Kaunihera o Te Awa Kairangi (Hutt City Council)
recognises and honours its obligations to Te Tiriti o Waitangi and the indigenous people of
the land - Tangata Whenua (Mdori). Though the Local Government Act 2002 requires Council
to demonstrate how it is creating better outcomes for hapori Maori, our actions are not solely
driven by statute alone. We recognise our hapori Mdori as an important sector of our
community. Maori have a wealth of knowledge and expertise when it comes to the historical,
cultural, natural, physical, economic and social environments of our region. Council
genuinely looks forward to supporting and enhancing the positive role that Mdori can play in

shaping the future of our community.

It stands that the purpose of this strategic document is to provide an official platform for
Maori and Council to work together - identify existing initiatives, highlighting gaps, planning

and making relevant preparations for the future.

Te Herenga Kairangi is Council’s first Mdori strategy. Like the narrative that flows throughout
this strategy, this is considered to be a living document. You will see the elements that are
enduring, the things that guide Council’s approach to our mahi. You will also see the
elements that are provisional and allow Council to meet present needs and handle change.
Overall, you can see how our strategy signals Council’s intention for meaningful dialogue

and partnership with Maori within our community.

For Council, this first iteration of Te Herenga Kairangi strategy sets in motion the next three
years for improving outcomes for M&ori in our rohe (region). Te Herenga Kairangi has been
designed to interweave seamlessly with many existing Council initiatives, including our
2024-2034 Long-Term Plan. We acknowledge that our collective aspirations extend beyond
the next three years and seek to ensure that the decisions made now will be felt by our
hapori Mdori in 10 years’ time and beyond. We expect that the flow-on effects of Mdori

outcomes in Te Awa Kairangi ki Tai Lower Hutt will enhance and enrich our city as a whole.
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Mahere Rautaki || Strategic Framework

This overarching strategic framework sets out the purpose, guiding principles, outcomes,
and prioritised actions for Te Herenga Kairangi. The structure was informed by good practice,

but most importantly through engagement with our hapori Maori and Mana Whenua
partners.

Te Putake

The Interwoven Ambition to Thrive
(Purpose)

Council
Organisational
Pou

Nga Matapono Te Tiriti o Te Whare
(Principles) Waitangi Tapa Wha

Strong and Holistic and
Trusting Economic
Relationships Wellbeing

Nga Tukunga lho Te Ao Maori

Capabilility

(outcomes)

Ngd Puna
Koropupd

(Act o Delivery of Te Herenga Kairangi Action Plan
ctions an

Priorities)
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Te Pltake o Te Herenga Kairangi || Purpose — the Interwoven Ambition to

Thrive

The purpose of Te Herenga Kairangi is to interweave the collective ambitions within our
hapori to thrive in life. In this light, Council looks to the things that unite our community. Think
to the lived experience that we collectively hold — as either pépi, tamariki, rangatahi, pakeke

and/or kaumatua - each perspective invites us to see the same in others.

Our purpose acknowledges that regardless of what stage in life we are in and regardless of
whether one can identify as Tangata Whenua (indigenous people of Aotearoa) or tangata
Tiriti (people sheltered by Te Tiriti 0 Waitangi), we can all agree that everybody in our hapori
wants to thrive in life. Council asserts that our collective hapori ambitions can coexist
autonomously, peacefully and without prejudice in the space that we here at Council
facilitate within our rohe. By working in partnership with Maori ambitions, we are only adding
solutions to our collective progress into the future. Council sees that the whole community

will benefit from the flow-on effects of such solutions.

Ngda Matapono I Principles

Our principles are the whakaaro (concepts) that Council uses to guide our collective
approach to putting our purpose into practice and achieving its outcomes. These are the
guiding principles of Te Herenga Kairangi:

e Te Tiriti o Waitangi

e Te Whare Tapa Wha

e Hutt City Council Organisational Pou

Te Tiriti o Waitangi

Council honours Te Tiriti o Waitangi by recognising and providing for the special relationships that Tangata
Whenua hold with culture, traditions, land and taonga. The commitment to partnering with M&ori in our rohe
begins with recognising those who hold Mana Whenua status (inherited rights of land guardianship and

ownership).

Council is clear that it has a relationship with Mana Whenua entities within our rohe and this
is reflected in Council functions and activities. We acknowledge that these entities are
perpetual kaitiaki (guardians) within our city and their wider regional remit. Their
kaitiakitanga (guardianship or protection) interests reach across all people within the rohe -
mana whenua, tangata whenua and tangata Tiriti alike. Open and honest communication
between Council and Maori is an important step in strengthening this relationship. It does
this by enabling Mdori to be an active partner in determining their future wellbeing - as

Tangata Whenua - as part of the entire community.
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Te Whare Tapa Wha

Te Whare Tapa Wha is a well-respected? holistic MGori health model that considers the wellbeing of a person to
be multi-dimensional. Within Te Whare Tapa Wh@, one is invited to view an individual or a group’s collective
health as a whare with four walls. Each wall represents something different — taha tinana (physical wellbeing),
taha hinengaro (mental wellbeing), taha wairua (spiritual wellbeing) and taha whanau (social wellbeing). Laying
the foundation for all of these things is of course the whenua and all that it hosts (environmental WeIIbeing). If
any one of these five areas are compromised, then the overall wellbeing of the person is also affected.

The application of this model will consider the social, mental and academic, physical,

spiritual and environmental implications to our hapori Mdori when striving for our outcomes
here at Council. We use this principle to guide our wellbeing-related outcomes.

Hutt City Council Organisational Pou

Council has identified four pou that serve as a business planning tool for staff. The pou can be described as:

eIVl Kol Celpglelplel/ell Our environment and culture

provide a positive employee

experience that enables our
people to thrive

Pou Taht Our Long Term Plan is delivered,
enabling our city and
communities to thrive

Pou Tuarongo Our communities and their
voices are at the heart of our
work

Pou Whenua Our Mana Whenua partners and
their priorities, are at the core of
our policies and practices

Council uses these components to align all our mahi to Te Tiriti o Waitangi and Long-Term
Plan statutory requirements. This tool allows us to run our internal operations with cohesion
and to apply a Te Ao Mdori lens to all our activities.

2 Durie, M. (1998). Whaiora: M&ori health development (2nd ed.). Oxford University Press.
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Nga Tukunga lho I Outcomes

This section outlines the outcomes that Council aims to achieve by implementing Te
Herenga Kairangi. After consulting with our hapori Mdori, outcomes were prioritised on key
response areas. We also balanced our operational needs, internal and external factors. As a

result, we have identified the following outcomes for our strategy:

e Council and hapori Maori have strong and trusting relationships
e« Maori are healthy, culturally accepted, sheltered and economically secure

e Te Kaunihera o Te Awa Kairangi is a Te Ao Mdori capable organisation

Council and Hapori Mdori Have Strong and Trusting Relationships

Relationships are at the core of any change initiatives that involve hapori Maori. Actively
partnering with integrity and intent will build trust, understanding, mutual respect and good
will. Trust hasn’t always been something that hapori Mdori have experienced with local
government historically. Council accepts that trust will take time, consistency and patience.

Continuity of presence is also a significant factor in relationship building among our hapori
Maori. Ensuring that Council facilitates reliable forums for regular and consistent dialogue
with Mdori is important. We seek to maintain what works and identify what can be improved
to understand what approach works best for our hapori Maori.

We are proud of the existing relationships that Council has hosted over the years to better
engage with whanau Maori and work together to lead change. Council’s existing Takai Here
Partnership agreements are an example of the strong and trusting relationships that are
currently built between Council and Mana Whenua. Our partners include:

e Taranaki Whanui ki Te Upoko o Te Ika (Port Nicholson Block Settlement) Trust,
e Te RUnanga o Toa Rangatira Incorporated,

e Wellington Tenths Trust,

e Palmerston North Mdori Reserve Trust, and

e Te RUnanganui o Te Ati Awa ki Te Upoko o Te lka a M@ui Incorporated

Te Herenga Kairangi reflects components of the Takai Here agreements between Council
and Mana Whenua, while also acknowledging there is opportunity to refresh this space in the
context of our current time and place.

Council looks forward to applying guidance from Te Tiriti o Waitangi, and developing how we
work with Tangata Whenua. We anticipate that solutions will not be one-size fits all and
meaningful change may take time. However, we welcome moving forward and progressing
together, united in our interwoven ambitions.
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Madori are Healthy, Culturally Accepted, Sheltered and Economically Secure

Through consultation with our hapori Mdori, we heard that living in a positive state of
wellbeing would make the biggest difference to everyday whanau Maori lives. The wellbeing
of one person (pépi, tamariki, rangatahi, pakeke and kaumatua alike) is acknowledged to
have an impact on the wider collective whanau. By extension, Council acknowledges that the
health and wellbeing of our whdnau Maori is felt by the wider hapori of Te Awakairangi.

During consultation wellbeing needs were described as: chronic health concerns, physical
fitness initiatives, social behaviour, food insecurity, job insecurity and housing insecurity. In
applying the guiding principle of Te Whare Tapa Wha, Council seeks to address holistic
wellbeing outcomes. While guidance from Te Tiriti enables Council mahi to contribute to
components of the economic wellbeing of whanau Madori. Council considers that addressing
these issues helps the entire population - not just Maori.

Te Kaunihera o Te Awa Kairangi is a Te Ao Mdaori Capable Organisation

Council is committed to becoming a Te Ao Mdori capable organisation by meaningfully
embracing Te Tiriti and by incorporating the Mdori world view into our culture, practices and
policies. This has potential for multiple applications across our operational policies,
processes and resources. Using our guiding principle of our Hutt City Council Organisational
Pou, we aim for continuously improving our collective capability to better meet the cultural
needs of our hapori Maori. In improving our Te Ao Maori comprehension in the workplace, we
actively foster an inclusive environment in Council operations, while also creating a
welcoming and familiar environment for our whanau Maori in the public services we provide
such as customer service, community hubs and events.

Nga Puna Koropupii || Action Plan

Our action plan for Te Herenga Kairangi is a collection of ongoing or project-based work. This
allows us to practice consistent regulatory operations such as policy review, while also
remaining flexible enough to meet the changing needs of the present day. The actions are
directly aligned to our outcomes in the next three tables. Each have been further grouped
into two priority areas to help us all understand how Council can de