
 

 

 
 
 

KOMITI RATONGA RANGATŌPŪ ME TE 
RAUTAKI  

POLICY, FINANCE AND STRATEGY 
COMMITTEE 

 
12 November 2024 

 
 

Order Paper for the meeting to be held in the 
Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt,  

on: 
 
 

Wednesday 20 November 2024 commencing at 4:00 pm 
 

The meeting will be livestreamed on Council’s You Tube page. 
 
 

Membership 

 
 

Cr A Mitchell (Chair) 
Deputy Mayor T Lewis (Deputy Chair)  

Mayor C Barry Cr K Brown 
Cr B Dyer Cr S Edwards 
Cr K Morgan Cr C Parkin 
Cr T Stallinger  

 
For the dates and times of Council Meetings please visit www.huttcity.govt.nz 

 
Have your say 
You can speak under public comment to items on the agenda to the Mayor and Councillors 
at this meeting. Please let us know by noon the working day before the meeting. You can do 
this by emailing DemocraticServicesTeam@huttcity.govt.nz or calling the Democratic 
Services Team on 04 570 6666 | 0800 HUTT CITY 

 
 

http://www.huttcity.govt.nz/
mailto:DemocraticServicesTeam@huttcity.govt.nz


 

 

 

KOMITI RATONGA RANGATŌPŪ ME TE RAUTAKI | 
POLICY FINANCE AND STRATEGY COMMITTEE 

Chair:  Cr Andy Mitchell  

 

Deputy Chair:  Deputy Mayor Tui Lewis  

 

Membership:  Mayor Campbell Barry  

Cr Keri Brown  

Cr Brady Dyer  

Cr Simon Edwards  

Cr Karen Morgan 

Cr Chris Parkin  

Cr Tony Stallinger 

 

Refer to Council’s Standing Orders (SO 31 Provisions for Mana 

Whenua) 

 

Quorum:  Half of the membership  

 

Meeting Cycle:  Meets on an eight-weekly basis or at the requisition of the Chair  

 

Reports to:  Council  

 

Membership RMA Hearings  An independent Commissioner plus a minimum of either three or four 

elected members (including the Chair) and alternates who have current 

certification under the Making Good Decisions Training Assessment 

and Certification programme for RMA Decision Makers  

OVERVIEW: 
This committee assists Council in setting the broad direction of the city, discharging statutory 
functions and overseeing organisational performance.  The committee is aligned with the Office of 
the Chief Executive and Strategy and Engagement Directorate. 

 
Its areas of focus are: 

• Long term/high-level strategic focus 

• Long Term Plan/Annual Plan oversight 

• Treaty partnerships 

• Economic development 

• Financial and non-financial performance reporting 

• Oversight of the Property Working Group 

• Oversight and general co-ordination (including community engagement) of strategies and 
policies 

• Bylaw development 

• Oversight of Council Controlled Organisations/Statements of Expectation/Statements of Intent 

• Strategic oversight of current community engagement  

PURPOSE: 
To assist the Council in setting the broad vision and direction of the city to promote the social, economic, 

environmental and cultural well-being of the city’s communities in the present and for the future.  



 

 

This involves determining specific outcomes that need to be met to deliver on the vision for the city, and 

overseeing the development of strategies, policies, bylaws and work programmes to achieve those 

goals. This committee is also responsible for monitoring the overall financial management and 

performance of the Council Group. 

DELEGATIONS FOR THE COMMITTEE’S AREAS OF FOCUS: 

• All powers necessary to perform the committee’s responsibilities including the activities outlined 

below. 

• Develop required strategies and policies. Recommend draft and final versions to 

Council for adoption where they have a city-wide or strategic focus. 

• Implement, monitor and review strategies and policies to ensure policies and strategies are 
consistent, effective and current. 

• Identify the need for any new strategies and policies. 

• Oversee the implementation of major projects provided for in the Long Term Plan or Annual Plan. 

• Oversee budgetary decisions provided for in the Long Term Plan or Annual Plan. 

• Recommend to Council the approval of any financial decisions required outside of the annual 

budgeting process. 

• Advocate for strong relationships with Council’s Mana Whenua partners as outlined in the Tākai 
Here agreements ensuring the outcomes of the committee are in line with the aspirations of the 
partners.  

• Advocate for the best interests of Māori communities in Lower Hutt having regard to the 
committee’s goals. 

• Ensure the committee is operating in a way that is consistent with various pieces of legislation 
that provide for Te Tiriti o Waitangi. 

• Maintain an overview of work programmes carried out by Council’s Office of the Chief Executive 

and Strategy and Engagement, Directorate. 

• Oversee any consultation/engagement processes required on issues before the committee. 

• Approve and forward submissions (other than those delegated to the District Plan Review 
Committee). 

• Any other matters delegated to the committee by Council in accordance with approved policies 

and bylaws. 

• The committee has the powers to perform the responsibilities of another committee where it is 

necessary to make a decision before the next meeting of that other committee. When exercised, 

the report/minutes of the meeting require a resolution noting that the committee has performed 

the responsibilities of another committee and the reason/s. 

• If a policy or project relates primarily to the responsibilities of the Komiti Ratonga Rangatōpū me 

te Rautaki | Policy, Finance and Strategy Committee, but aspects require additional decisions by 

the Komiti Hapori Ahurea me ngā Rangapū | Communities, Culture and Partnerships 

Committee, Komiti Hanganga | Infrastructure and Regulatory Committee and/or Komiti 

Kaupapa Taiao | Climate Change and Sustainability Committee, then the Komiti Ratonga 

Rangatōpū me te Rautaki | Policy, Finance and Strategy Committee has the powers to make 

associated decisions on behalf of those other committees. For the avoidance of doubt, this means 

that matters do not need to be taken to more than one of those committees for decisions. 

 

 



 

 

Bylaw Delegations: 

• Develop and agree the Statement of Proposal for new or amended bylaws for 
consultation/engagement. 

• Recommend to Council the approval of draft bylaws before consultation. 

• The Chair of the Komiti Ratonga Rangatōpū me te Rautaki | Policy, Finance and Strategy 

Committee, in conjunction with the Chief Executive, is authorised to appoint a subcommittee of 

suitably qualified persons to conduct hearings on draft bylaws on behalf of the committee. 

• Recommend to Council new or amended bylaws for adoption. 

 

Financial, Project and Performance Reporting Delegations: 

• Recommend to Council the budgetary parameters for the preparation of Council’s Long Term 

Plans and Annual Plans. 

• Monitor progress towards achievement of budgets and objectives for the Council Group as set 
out in the Long Term Plan and Annual Plans, including associated matters around the scope, 
funding, prioritising and timing of projects. 

• Monitoring and oversight of significant city-wide or strategic projects including operational 
contracts, agreements, grants and funding, except where these are the responsibility of another 
standing committee. 

• Monitor progress towards achievement of the Council’s outcomes as set out in its overarching 
strategies for the city and their associated plans. 

• Oversee the activities of the Property Working Group in its implementation of the 
Purchase and Sale of Property for Advancing Strategic Projects Policy. 

• Oversee the acquisition and disposal of property in accordance with the Long Term Plan. 

• Monitor the integrity of reported performance information at the completion of Council’s 

Annual Report process. 

• Review and recommend to Council the adoption of the Annual Report. 

• Recommend to Council the approval of annual Statements of Intent and annual Statements of 

Expectation for Council Controlled Organisations and Council Controlled Trading 

Organisations and granting shareholder approval of major transactions.  

• Monitor progress against the Council Controlled Organisations and Council Controlled 

Trading Organisations Statements of Intent and make recommendations to Council in the 

exercising of Council powers, as the shareholder, about Council Controlled 

Organisations/Council Controlled Trading Organisations under sections 65 to 72 of the Local 

Government Act. 

• Oversee compliance with Council’s Treasury Risk Management Policy. 

• Consider and determine requests for rate remissions. 

• Consider and determine requests for loan guarantees from qualifying community organisations 

where the applications are within the approved guidelines and policy limits. 

 



 

 

HUTT CITY COUNCIL 
 

KOMITI RATONGA RANGATŌPŪ ME TE RAUTAKI 
POLICY, FINANCE AND STRATEGY COMMITTEE 

 
Meeting to be held in the Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt 

on 
 Wednesday 20 November 2024 commencing at 4:00 pm. 

 
ORDER PAPER 

 
PUBLIC BUSINESS  

1. OPENING FORMALITIES - KARAKIA TIMATANGA  

Whakataka te hau ki te uru 
Whakataka te hau ki te tonga 
Kia mākinakina ki uta 
Kia mātaratara ki tai 
E hī ake ana te atakura 
He tio, he huka, he hau hū 
Tīhei mauri ora. 

Cease the winds from the west 
Cease the winds from the south 
Let the breeze blow over the land 
Let the breeze blow over the ocean 
Let the red-tipped dawn come with a 
sharpened air.  
A touch of frost, a promise of a glorious 
day. 

 

 

2. APOLOGIES  

No apologies have been received.  

3. PUBLIC COMMENT 

Generally up to 30 minutes is set aside for public comment (three minutes per 
speaker on items appearing on the agenda). Speakers may be asked questions on 
the matters they raise.  

4. CONFLICT OF INTEREST DECLARATIONS 

Members are reminded of the need to be vigilant to stand aside from decision 
making when a conflict arises between their role as a member and any private or 
other external interest they might have      

5. RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI 

COUNCIL - 20 NOVEMBER 2024 

a) Urban Plus Limited - Statement of Expectations 2025-26  

Report No. PFSC2024/5/324 by the Head of Urban Development 8 

CHAIR’S RECOMMENDATION: 

“That the recommendation contained in the report be endorsed.” 
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b) Seaview Marina Limited - Statement of Expectations 2025-26  

Report No. PFSC2024/5/341 by the Financial Accounting Manager 15 

CHAIR’S RECOMMENDATION: 

“That the recommendations contained in the report be endorsed.” 
 

c) Adoption of new Seaview Marina Limited Constitution  

Report No. PFSC2024/5/344 by the Chief Executive, Seaview Marina 21 

CHAIR’S RECOMMENDATION: 

“That the recommendations contained in the report be endorsed.” 

6.  RECOMMENDATION TO TE KAUNIHERA O TE AWA KAIRANGI 
COUNCIL - 10 DECEMBER 2024 

Parking strategy - designed version and engagement results  

Report No. PFSC2024/5/323 by the Policy Advisor 58 

CHAIR’S RECOMMENDATION: 

“That the recommendations contained in the report be endorsed.” 

7. HERITAGE GRANT FUND CHANGES  

Report No. PFSC2024/5/325 by the Policy Lead 92 

CHAIR’S RECOMMENDATION: 

“That the recommendations contained in the report be endorsed.” 

8. UPDATE ON TŌ TĀTOU TĀONE 2055 - OUR CITY 2055  

Report No. PFSC2024/5/326 by the Principal Advisor City Strategy 111  

CHAIR’S RECOMMENDATION: 

“That the recommendations contained in the report be endorsed.” 
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9. INFORMATION ITEM 

Komiti Ratonga Rangatōpū me te Rautaki | Policy, Finance and Strategy 

Committee Forward Programme  

Memorandum dated 4 November 2024 by the Democracy Advisor 125  

CHAIR’S RECOMMENDATION: 

“That the recommendation contained in the memorandum be endorsed.” 

10. QUESTIONS 

With reference to section 32 of Standing Orders, before putting a question, a 
member shall endeavour to obtain the information. Questions shall be concise 
and in writing and handed to the Chair prior to the commencement of the 
meeting.  

11. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA 

Unuhia! 
Unuhia! 
Unuhia i te uru-tapu-nui 
Kia wātea, kia māmā 
Te ngākau, te tinana, te wairua i 
te ara takatū 
Koia rā e Rongo whakairihia ake 
ki runga 
Kia wātea, kia wātea! 
Ae rā, kua wātea! 
Hau, pai mārire.  

Release us from the supreme 
sacredness of our tasks 
To be clear and free  
in heart, body and soul in our 
continuing journey 
Oh Rongo, raise these words up 
high 
so that we be cleansed and be free, 
Yes indeed, we are free! 
Good and peaceful  

 

 
 
Jack Kilty 
Democracy Advisor 
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Policy, Finance and Strategy 
Committee 

29 October 2024 

 

 
Report no: PFSC2024/5/324 
 

Urban Plus Limited - Statement of 
Expectations 2025-26 

Purpose of Report 

1. To seek approval of the 2025-26 Urban Plus Limited (UPL) Statement of 
Expectations. 

Recommendations 

That the Committee recommends that Council approves the Urban Plus Limited 
Statement of Expectations 2025-2026, attached as Appendix 1 to the report. 

 

Background 

2. The Local Government Act 2002 allows for Council to issue a Statement of 
Expectations (previously Letter of Expectations) to its Council Controlled 
Organisations (CCOs). 

3. The Statement of Expectations (SOE) provides guidance on how CCOs 
should undertake their business. In response to the SOE, the CCO (in this 
case UPL) will present a Draft Statement of Intent which will be presented to 
Council for consideration and approval in March 2025. The Statement of 
Intent sets out the plans, performance measure and financial projections for 
the three year period commencing 1 July 2025. 

Discussion 

4. The SOE for UPL sets out priorities that aim to ensure strategic alignment 
between Council and UPL. 

5. On 1 August 2024, Councillors, officers, Directors of UPL and the UPL Chief 
Executive participated in a strategy workshop. The purpose of the workshop 
was to discuss UPL’s direction and priorities for the next three years and in 
the context of the new Long Term Plan 2024-34.  

6. The strategic priorities included in the SOE are aligned with the feedback 
received at the 1 August workshop. These generally reaffirmed UPL’s 
direction and priorities with minor refinements and emerging opportunities. 
Accordingly, the 2025/26 SOE broadly follows the previous SOE, but 
removes references to initiatives already underway and foreshadows 
potential new opportunities. 
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7. A summary of the strategic priorities in the SOE for UPL is set out below: 

a. Promote Māori outcomes – Enhance understanding of Māori and Mana 
Whenua housing needs and aspirations, integrating them into UPL's 
strategies and operations. 

b. Climate change and environmental standards - Integrate sustainable 
features in new developments aiming to achieve a minimum of 
Homestar 6 certification or equivalent environmental housing standards. 

c. Financial sustainability - Successfully operates as a developer and 
affordable rental supplier, ensuring its decision-making focuses on long-
term financial sustainability. 

d. Addressing housing needs - Continue to focus on the delivery of parts 
of the housing continuum that are not well-served by the market. These 
are:  

aa. Rental housing for the low-income elderly 

bb. Community housing in partnership with Community Housing 
Providers, including homelessness services to be delivered by 
partners 

cc. For-sale affordable market housing 

e. Accommodation for low-income elderly – Focus on accessibility, 
affordability and equitable housing policies for the elderly. 

f. Supporting Council’s broader strategies -  Seek opportunities for 
developments on the Valley Floor (especially in the Central City and 
Central / Northern Valley Floor) to assist Council in delivering the 
outcomes of the Infrastructure Acceleration Fund Agreement, 
Sustainable Growth Strategy and Te Awa Takamori o Te Awa Kairangi 
programme. 

g. Future opportunities – Be alert to changes in central government 
housing policies and programmes, especially in relation to Kāinga Ora 
and Community Housing Providers.  Explore opportunities to partner 
with Council on leasehold developments. 

Climate Change Impact and Considerations 

8. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide. 

9. The SOE for UPL reflects Council’s commitment to addressing its impact on 
climate change and specifically sets expectations related to meeting 
environmental standards.     

Consultation 

10. There are no consultation requirements arising from this report. 

Legal Considerations 

11. There are no legal considerations. 

https://hccpublicdocs.azurewebsites.net/api/download/51ad0c57ebdc4a1c80f6b7f6fed5ff84/_CM9-WE/544f83fb8964e8c45bb85465f33aaca3162
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Financial Considerations 

12. There are no financial considerations. 

Appendices 

No. Title Page 

1⇩  Urban Plus Limited - Statement of Expectations 2025-26 11 

 
 
 
Author: Lucie Desrosiers 
Head of Urban Development 
 
 
 
Approved By: Jon Kingsbury 
Director Economy & Development  
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Statement of Expectations 2025-2  / September 2024 / Version 1 P.1 

Urban Plus Limited 

Statement of Expectations 2025-26 
This Statement of Expectations (SOE) outlines the strategic priorities for Urban 

Plus Limited (UPL) from Hutt City Council (HCC). These expectations serve as a 

guide for the preparation of UPL’s draft Statement of Intent (SOI) and build upon 

the foundations set in the previous years and the Strategy Session held in August 

2024 with Councillors and UPL Board members.  

Strategic Priorities  

Promote Māori outcomes  

UPL is expected to continue to develop an understanding of Māori and mana 

whenua housing needs and aspirations, integrating them into UPL's strategies 

and operations.  

A key method of achieving this priority will be working with Council and mana 

whenua through the Tākai Here.  

Climate Change and Environmental Standards 

UPL is expected to integrate advanced sustainable features in new 

developments. Upselling such features in market projects should be considered. 

UPL is expected to achieve a minimum of Homestar 6 certification for all its 

developments or adhere to equivalent environmental housing standards as 

mutually agreed upon between HCC and UPL. 

Financial sustainability  

UPL is expected to successfully operate as a developer and affordable rental 

supplier. Continuing financial sustainability over the long-term is critical in 

achieving Council’s objectives.  
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UPL should identify where changes in Council policy directives towards UPL are 

necessary to ensure ongoing viability of the CCO and its rental portfolio.  

UPL should also continue to ensure that its decision-making focuses on the long-

term financial sustainability of the organisation.  

Addressing Housing Needs  

UPL is expected to continue to focus on delivery of parts of the housing 

continuum which are not well served by the market. These are: 

• Rental housing for the low-income elderly  

• Community housing in partnership with Community Housing Providers, 

including homelessness services to be delivered by partners 

• For-sale affordable market housing.  

Accommodation for Low-Income Elderly  

UPL is expected to focus on accessibility in housing designs, specifically tailored 

to meet the needs of the aging population. This involves incorporating age 

friendly features that promote ease of mobility, safety, and comfort in living 

environments.  

UPL is encouraged to explore the development of below-market rent flats, 

particularly for infill projects, which can provide affordable housing solutions 

while optimising urban land utilisation.  

UPL is encouraged undertake a thorough review of its rental policies and 

structures, ensuring that they strike a balance between fairness and financial 

sustainability. This review should consider factors like market trends, the cost of 

living and tenant affordability, with the aim of maintaining equitable housing 

options for all residents, especially the elderly and those on fixed incomes. 

Supporting Council’s broader strategies 

Infrastructure Acceleration Fund 

Under the Infrastructure Acceleration Fund Housing Outcomes Agreement, 

Council has a duty to support and facilitate the construction of 3,520 homes on 

the Valley Floor by 2035. UPL is expected to seek opportunities for new 
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development and intensification of its existing stock on the Valley Floor to assist 

Council with this target.  

Sustainable Growth Strategy 2025-2055 

Development of the Sustainable Growth Strategy 2025-2055 is well underway. 

The Strategy identifies eight “strategic moves” to guide urban development in 

the city over the next 30 years. Of relevance to UPL are Strategic Move 1 – 

“Enhance the heart of the city” and Strategic Move 2 – “Build up the central and 

northern Valley Floor”. UPL is expected to seek opportunities to deliver projects 

that contribute to these strategic moves. 

Te Awa Takamori o Te Awa Kairangi (formerly RiverLink) 

One objective of the programme is urban revitalisation of the city centre. The 

Council has acquired land on Daly Street for the purpose of Urban Renewal, 

Regeneration and Redevelopment. UPL is expected to assist with the 

development strategy for this land by providing technical advice when required. 

Future opportunities 

Central government and the provision of social housing 

The housing policy landscape is changing at central government level. These 

changes, particularly around the operation of Kāinga Ora, Ministry of Housing & 

Development, Community Housing Providers and Community Housing 

Associations, may present new opportunities for UPL to achieve housing 

outcomes. These opportunities may require swift action and UPL is expected to 

be prepared to respond. UPL should work to identify such opportunities early 

through its relationships with Kāinga Ora and attendance at the Hutt Central 

Regeneration Steering Group.   

Council land and leasehold model 

There may be opportunities to partner with Council on leasehold developments 

to deliver either affordable market housing and/or more financially sustainable 

growth of the rental portfolio. UPL is expected to explore how this model of 

development could be delivered.   
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Business as usual 

Previous direction from Council has established business as usual best practices 

for UPL which are expected to continue in future years. These include: 

• Best practice urban design, including creating a sense of community identity 

and belonging in each development.  

• Integrating 'wellbeing’s' into Performance Metrics 

• Paying all UPL staff the Living Wage as a minimum, and for UPL to strongly 

encourage its direct contractors to align with the Living Wage criteria. 
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Policy, Finance and Strategy 
Committee 

24 October 2024 

 

 
Report no: PFSC2024/5/341 
 

Seaview Marina Limited - Statement of 
Expectations 2025-26 

Purpose of Report 

1. To seek endorsement from the Committee for the 2025-26 Seaview Marina 
Limited (SML) Statement of Expectations. 

Recommendations 

That the Committee recommends that Council  

(1) receives and notes the information; and 

(2) approves the Seaview Marina Limited Statement of Expectations 2025-2026 
attached as Appendix 1 to the report. 

 

Background 

2. The Local Government Act 2002 allows for Council to issue a Statement of 
Expectations (previously Letter of Expectation) to its Council Controlled 
Organisations (CCOs). 

 
3. The Statement of Expectations (SOE) provides guidance on how CCOs 

should undertake their business. In response to the SOE, the CCO (and in 
this case, SML) will present a Draft Statement of Intent, which will be 
presented to Council for consideration and approval in March 2024. The 
Statement of Intent sets out the plans, performance measure and financial 
projections for the three year period commencing 1 July 2025. 

Discussion 

4. The draft SOE for SML sets priorities to ensure strategic alignment between 
Council and SML.  

 
5. The strategic priority areas included in the draft SOE are aligned with the 

most recent SOI approved by the Council for the three year period 
commencing 1 July 2024.   

 
6. The draft SOE has been developed with input from the SML Chief Executive 

and the SML Board Chairperson.   
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Climate Change Impact and Considerations 

7. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide. 

8. The draft SOE for SML reflects Council’s commitment to addressing its 
impact on climate change and specifically sets expectations related to this in 
section 5. 

Consultation 

9. There are no consultation requirements arising from the report.  

Legal Considerations 

10. There are no legal considerations arising from the report. 

Financial Considerations 

11. The draft SOE endorses the expectation from the Long Term Plan 2024-2034 
that SML plans for dividends to be paid to Council.   

Appendices 

No. Title Page 

1⇩  Statement of Expectation - Seaview Marina Limited 17 

 
 
Author: Darrin Newth 
Financial Accounting Manager 
 
 
Reviewed By: Jenny Livschitz 
Group Chief Financial Officer 
 
 
Approved By: Jo Miller 
Chief Executive  
  

http://iportal.huttcity.govt.nz/Record/ReadOnly?Uri=5574640
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20 November 2024 

 
Peter Steel Chairperson 
Seaview Marina Limited 

 
By email: peter@steelfamily.nz 

 

 
Tēnā koe Peter, 

 
 

Statement of Expectations 

This Statement of Expectations (SOE) outlines the strategic priorities and expectations for 
Seaview Marina Limited (SML) from Hutt City Council (HCC). These expectations serve as a 
guide for the preparation of SML’s draft Statement of Intent (SOI) for the three-year period 
commencing 1 July 2025. 

 

Promote Māori Outcomes 

Council is committed to improving outcomes for Māori and to working with our mana 
whenua partners to shape Lower Hutt for the future. SML is expected to fully participate 
alongside Council in any formal relationship agreements with mana whenua as they relate 
to improving outcomes relevant for SML. It is expected that SML take an active and 
meaningful approach to engaging with mana whenua and Māori through all its work and 
explore partnership/joint venture opportunities within SML’s future developments. 

 

Social and Environmental 

Support of charitable non-profit ventures connected with the organisation’s business will 
continue to be a focus, including work with the disability sector. Council asks SML to 
continue to develop partnerships supporting the growth of local maritime businesses 
that are focused on utilising renewable energy sustainably and are aligned with the 
Council’s ‘carbon zero’ initiatives. 

Council was pleased to see SML maintain the Clean Marina Programme accreditation. 
Council expects SML to reinforce commitment to this programme and understands that 
continual improvement through work and investment is required to retain this 
accreditation. 
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Climate Change 

Council has cited the need to prioritise reducing city-wide emissions to net zero 
carbon, including the need to halve our own operational emissions by 2030. Council 
expects that SML will participate in the delivery of this objective, in line with our city-wide 
Climate Action Pathway and implement, monitor, and measure any agreed actions 
signed up to by SML. There are two areas of action for SML to consider: 

 

a. to replace fuel powered vehicles, equipment, and plant with electric powered 
equivalents when due for replacement, provided equivalents are commercially viable. 

b. Additionally, SML should develop a factual understanding of sea-level change and 
the performance of the breakwaters in relation to this. This improved understanding 
is to inform the financial planning regarding sea- level change, as part of the asset 
management plan. 

 
Living Wage 

The Council became Living Wage accredited in November 2021 which cemented the 
commitment to continue the programme of implementing the Living Wage as the minimum 
rate for people working on Council procured contracts for services. Council’s expectation is 
that SML will support and promote the Living Wage. SML will ensure as and when services 
are procured that it is a mandatory requirement for suppliers to pay staff delivering the 
services under contract the Living Wage as a minimum rate. 

In addition, Council request that SML continue to promote the implementation of the Living 
Wage among the commercial tenants operating within SML. Council expect SML to 
encourage leaseholder commitment to paying the Living Wage, by actively engaging with 
leaseholders to emphasise the benefits to employee and business. 

 

Health and Safety 

Health and safety, with the inclusion of staff wellbeing, will continue as top priority and 
be embedded within all activities of the marina. 

 

Development Plans 

In water 

 
Council supports a process of design and consultation for in-water infrastructure and further 
development, which will cater to present and future demand. 
However, large-scale in-water construction contracts should be delayed until funding 
requirements for the complete refurbishment programme of SML’s oldest piers is agreed by 
Council. 
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On-land 

 
Council understand the increased demand SML is seeing for leased commercial spaces. SML 
will engage with Council, stakeholders (and community partners) to continue the formation of 
an on-land ‘masterplan’ to facilitate public benefit, site development, and to realise the SML 
vision and mission. Council expects SML to engage in the review of the District Plan process. 
 

Financial stewardship and sustainability 

 
The Council expects financial returns by way of dividends and breakwater lease payments. 
Breakwater leases payments are presently payable. The SML Board developed a Dividend 
Policy which was approved by Council on 30 June 202 2. SML paid a first dividend to Council in 
early 2024. Dividend payments are to continue to be included in each year of the SOI, in line with 
the Long-Term Plan 2024-2034., and in line with the SML Dividend Policy. 

Noting the significant cost escalations, SML should investigate and implement cost 
reduction strategies where appropriate, including exploring discounts with suppliers and 
optimising procurement approaches that produce value for money whilst also enabling 
the achievement of broader outcomes. 

 

Integration with Tupua Horo Nuku 

 
In line with the expectations to improve community engagement, SML will continue to engage 
with Council to develop an understanding of Tupua Horo Nuku Eastern Bays shared path 
project, and how this will interact with all the activities in the Marina – not limited to 
commercial opportunities, public benefit, and health and safety implications. 
 

Advance Knowledge of Transportation Vessels 

SML should continue to support and develop relationships with ferry operators both locally and 
nationally, with the goal to better understand the business of passenger carrying watercraft. A 
formation of understanding of opportunities and implications of ferry service to the area will 
better inform both the on land and in-water development plans. 

 
 

Achieve Wider Outcomes – Employment and Training 

Whilst SML is a small team, SML’s work programme should create local training 
opportunities and support local employment, wherever possible. SML will utilise more 
specialised training programmes through GMI (Global Marina Institute), and MAST 
(Marine and Specialised Technologies Academy) to provide career pathways for staff. 
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In closing SML’s ongoing commitment to these priorities will contribute significantly to 
shaping a sustainable, inclusive, and vibrant Lower Hutt. We look forward to receiving SML’s 
draft SOI that addresses these refined priorities by 1 February 2025. 

 
Ngā mihi, 

 

 
Campbell Barry 

Mayor of Hutt City Council 
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Policy, Finance and Strategy 
Committee 

08 November 2024 

 

 
Report no: PFSC2024/5/344 
 

Adoption of new Seaview Marina Limited 
Constitution 

Purpose of Report 
 
1. The purpose of this report is to seek Council approval for a new Constitution 

for Seaview Marina Limited.  

Recommendations 

That the Committee recommends that Council: 

(1) approves and adopts a new Constitution for Seaview Marina Limited 

attached as Appendix 2 to the report; and 

(2) notes the recent refinements made to the proposed Constitution. 

 

Background 
2. The company, now known as SML, was incorporated in 1987 as Kevlar 

Projects Limited and renamed as Caufield Holdings Limited some months 
later.  In 1997, the company was re-registered under the Companies Act 1993 
and its constitution as at re-registration was titled accordingly.  In November 
2003 the company changed its name to Seaview Marina Limited, prior to 
Council transferring the marina land to the company in 2004. 

 
3. In 2017, Greenwood Roche Lawyers reviewed the provisions of a draft 

revised constitution created by Simpson Grierson Lawyers for another HCC 
CCO, Urban Plus Limited, to modernise it and to include wider indemnities 
for directors and employees.  As that work progressed in 2021 and 2022, the 
SML Board at that time took the opportunity to similarly review SML’s aging 
constitution.  The constitution of Caufield Holdings Limited had not been 
created with a marina operating company in mind.   

4. Local law firm Thomas Dewar Sziranyi Letts (TDSL) was engaged to provide 
external legal advice and to make the subsequent amendments.  

Discussion 

5. The draft constitution has been reviewed by the SML Board in 2024 and 
updated, attached as Appendix 1 to the report.  

6. The SML Board approved (in principle) the new, proposed constitution at 
the September 2024 Board Meeting, subject to formal adoption by the 
Shareholder, attached as Appendix 2 and Appendix 3 to the report. 
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Options 

7. There are two options open to Council:  

a. To either agree to accept the new SML Constitution; or  
b. To not agree to accept the new SML Constitution.  

 
8. Council could ask for more information before making this decision. 

9. The recommended option is to agree to accept the new constitution for the 
reasons outlined in this paper. 

Climate Change Impact and Considerations 

10. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide.    

Consultation 

11. The request to approve a new constitution will not be publicly advertised or 
notified. 

Legal Considerations 

12. The nature of SML’s operations was not in mind when the company 
constitution for Caufield Holdings Limited was drafted and adopted in 1997 
(nearly 30 years ago).  It is appropriate that a modern-drafted constitution be 
adopted with appropriate protections for directors and staff in line with 
modern expectations. 

 
13. The new proposed constitution retains the ability to provide insurance and 

indemnity for directors and staff.  Such insurance and indemnity is 
permitted by the Companies Act, but provided it is specifically authorised in 
the constitution.   

 
14. It is important to note that the constitution includes provisions whereby 

SML directors may consider the best interests of Council as shareholder 
ahead of the best interests of the company itself in making decisions.  This is 
permitted by the Companies Act, provided it is specifically authorised in the 
constitution. 

 
15. External legal advisors TDSL have confirmed they have considered section 

162 of the Companies Act 1993 and other relevant legal aspects, and that the 
constitution as appended and approved by SML’s Board is in order for 
adoption by Council.   

 
16. The adoption of a new constitution requires a special resolution of the 

shareholders, which requires a 75% majority.   

Financial Considerations 

17. No financial implications are anticipated. 
 
  

http://iportal.huttcity.govt.nz/Record/ReadOnly?Uri=5574640
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1⇩  Constitution of Seaview Marina Limited (as registered on the 
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24 
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constitution 
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Author: Tim Lidgard 
Chief Executive, Seaview Marina 
 
 
 
Approved By: Bradley Cato 
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1 Nature of Company 

 
1.1 On the date of adoption of this constitution the Company was a Council 

Controlled Organisation. 

 
2 Rights attaching to Shares 

 
Initial share capital 

2.1 On the date of adoption of this constitution the share capital consisted of 

6,000,000 fully paid shares.  

 
Ordinary shares 

2.2 A Share confers on the holder: 
 

2.2.1 The right to one vote on a poll at a meeting of the Company on any 

resolution including any resolution to: 

 
(a) Appoint or remove a director. 

(b) Appoint or remove an auditor. 

(c) Adopt a constitution. 

(d) Alter this constitution. 

(e) Approve a major transaction. 

(f) Approve a significant transaction. 

(g) Approve an amalgamation under the Companies Act. 

(h) Put the Company into liquidation. 

 
2.2.2 The right to an equal share in dividends authorised by the Board. 

 
2.2.3 The right to an equal share in the distribution of the surplus assets of 

the Company. 

 
3 Other matters relating to Shares 

 
Board may issue Shares 

3.1 Subject to the provisions of the Companies Act and this constitution, the Board 

may issue, in such classes and on such terms as the Board thinks fit, any of the 

following: 

 
3.1.1 Shares. 

 
3.1.2 Securities that are convertible into or exchangeable for Shares. 
 
3.1.3 Options to acquire Shares. 
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3.1.4 Redeemable Shares. 
 

Consolidation and subdivision of Shares 

3.2 The Board may do any of the following: 
 

3.2.1 Consolidate and divide the Shares or the Shares of any Class in 

proportion to those Shares or the Shares in that Class. 

 
3.2.2 Subdivide the Shares or the Shares of any Class in proportion to those   

Shares or the Shares in that Class. 

 
Bonus issues 

3.3 The Board may resolve to apply any amount that is available for Distribution 

either in paying up in full Shares or other securities of the Company to be issued 

credited as fully paid up to the Shareholder, or in paying up any amount that is 

unpaid on any Shares, or partly in one way and partly in the other. 

 
Shares in lieu of dividends 

3.4 The Board may exercise the right conferred under the Companies Act to issue 

Shares to the Shareholder who has agreed to accept the issue of Shares, wholly 

or partly, in lieu of proposed dividends or proposed future dividends. 

 
Share re-purchases 

3.5 The Company may purchase or otherwise acquire Shares issued by it from the 

Shareholder and hold its own Shares. 

 
4 Pre-emptive rights 

 
Issue of new Shares 

4.1 Unless waived in writing by a Special Resolution, if Shares are issued or 

proposed to be issued that rank as to voting or distribution rights, or both, 

equally with or prior to Shares already issued by the Company, such Shares must 

first be offered for acquisition to the holders of the Shares already issued in a 

manner and on terms that would maintain the existing voting or distribution 

rights, or both, of those holders. 

 
Transfer of Shares by the Company 

 

4.2 Clause 4.1 applies to the transfer of Shares held by the Company in itself as if 

the transfer was an issue of new Shares by the Company. 
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5 Alteration of Shareholder's rights 
 

Special Resolution required 

5.1 Any action affecting the rights, privileges, limitations or conditions attached to 

any Shares by this constitution, the Companies Act, or the terms on which the 

Shares were issued, must be approved by a Special Resolution. 

 
6 Transfer of shares 

 
Right to transfer 

6.1 Subject to any restrictions contained in this constitution the Shareholder may 

transfer any Share by an instrument of transfer that complies with this 

constitution. 

 
Transferor to remain holder until registration 

6.2 The transferor of a Share will remain the holder of the Share until the name of 

the transferee is entered in the Share register of the Company. 

 
Form of transfer 

6.3 Every instrument of transfer of Shares must comply with all of the following: 

 
6.3.1 The form of the instrument of transfer must be any usual or common 

form or any other form approved by the Board. 

 
6.3.2 The instrument of transfer must be signed or executed by or on behalf 

of the transferor. 

 
6.3.3 Where the Shares being transferred are not fully paid up, the 

instrument of transfer must also be signed by, or on behalf of, the 

transferee. 

 
Delivery to Company 

6.4 An instrument transferring Shares must be delivered to the Company or to the 

agent of the Company who maintains the Share register of the Company, 

together with the Share certificate (if any) relating to the Shares to be 

transferred. If there is no Share certificate for those Shares, or if the Share 

certificate has been lost, destroyed or damaged, the transferee must provide 

such evidence as the Board or the agent reasonably requires to prove the title of 

the transferor to, or right of the transferor to transfer, the Shares. 
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Registration of transfer 

6.5 On receipt of a form of transfer in accordance with clause 6.4, the Company 

must as soon as practicable enter the name of the transferee on the Share 

register as holder of the Shares, unless: 

 

6.5.1 The Board resolves within 30 working days of receipt of the transfer to 

refuse or delay the registration of the transfer, and the resolution sets 

out in full the reasons for doing so. 

 
6.5.2 Notice of the resolution, including those reasons, is sent to the 

transferor and to the transferee within five working days of the 

resolution being passed by the Board. 

 
6.5.3 The refusal or delay in the registration is permitted by clause 6.6. 

 
Power of Board to refuse or delay registration 

6.6 The Board may refuse or delay the registration of a transfer of a Share for any of 

the reasons set out below: 

 
6.6.1 The Company has a lien on the Share. 

 
6.6.2 The Share is not fully paid up. 
 
6.6.3 The form of transfer in respect of the Share relates to more than one 

Class. 
 
6.6.4 The form of transfer is not accompanied by the certificate for the Share 

to which it relates (if a certificate has been issued) or such other 

evidence as the Directors may reasonably require demonstrating the 

right of the transferor to make the transfer. 

 
6.6.5 The holder of the Share has failed to comply with the terms of any 

contract with the Company relating to the Share. 

 
6.6.6 The Board considers that it would not be in the best interests of the   

Company to register the transfer of the Share. 
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7 Shareholder meetings 
 

Annual meeting 

7.1 It will not be necessary for the Company to hold an annual meeting of the 

Shareholders if everything required by this constitution or the Companies Act to 

be done at that meeting (by resolution or otherwise) is done by resolution in 

accordance with clause 7.2. 

 
Resolution in lieu of meeting 

7.2 Subject to clause 7.3, a resolution in writing signed by not less than 75% of the 

Shareholders entitled to receive notice of a Shareholder's meeting is as valid as if 

it had been passed at a Shareholder meeting. 

 
7.3 A resolution in writing to appoint an auditor in accordance with the Companies 

Act signed by all the Shareholders for the time being entitled to receive notice of 

a Shareholder's meeting is as valid as if it had been passed at a Shareholder's 

meeting. 

 
7.4 A resolution pursuant to clause 7.2 or 7.3 may consist of several documents 

(including facsimile or e-mail or other similar means of communication) in like 

form each signed or assented to by one or more Shareholders. 

 
7.5 The Company must, within five working days after any resolution is passed in 

accordance with clause 7.2 or 7.3, send a copy of the resolution to each 

Shareholder who has not signed or consented to the resolution. 

 
8 Appointment and removal of directors 

 
Minimum number 

8.1 Unless otherwise determined by a resolution of the Shareholder, the minimum 

and   maximum number of Directors is two and six respectively. 

 
Appointment 

8.2 Other than those Directors holding office pursuant to the provisions of the 

Companies Act or this constitution, all Directors of the Company must be 

appointed by a resolution of the Shareholder. 

 
8.3 The Shareholder of the Company may vote on a resolution to appoint a Director 

of the Company only if the resolution is for the appointment of one Director and 

a separate resolution is moved in respect of each Director proposed to be 

appointed. 
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8.4 Nothing in clause 8.3 prevents the election of two or more Directors by ballot or 

poll. 

 
Skills of Directors 

8.5 A person may be appointed as a Director of the Company only if the person has, 

in the opinion of the Shareholder, the skills, knowledge and experience to: 

 
8.5.1 guide the Company, given the nature and scope of its activities; and 

 
8.5.2 contribute to the achievement of the objectives of the Company. 

 
Collective skills of Board 

8.6 The Board must collectively have relevant knowledge and experience of 

commercial   business management, public bodies, the Wellington region and 

other appropriate skills to assist the Company to contribute to relevant plans 

and strategies of the Company and the Shareholder. 

 
Removal 

8.7 A Director of the Company may be removed from office by an ordinary 

resolution passed at a meeting called for the purpose of, or for purposes that 

include, the removal of the Director. 

 
Vacation of office 

8.8 A Director vacates office if any of the following occurs: 

 
8.8.1 The Director resigns by notice in writing to the Company. The notice is 

to be effective when it is received by the Company or at a later time 

specified in the notice. 

 
8.8.2 The Director is removed from office in accordance with clause 8.7. 
 
8.8.3 The Director becomes disqualified from being a Director pursuant to 

the Companies Act. 

 
8.8.4 The Director becomes a mentally disordered person within the meaning 

of the Mental Health (Compulsory Assessment and Treatment) Act 

1992. 

 
8.8.5 The Director dies. 

 
8.8.6 In the case of a Director (who was a member or employee of any Local 

Authority Shareholder at the time of appointment) ceasing to be a 
member or employee of such Local Authority Shareholder. 
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8.8.7 In the case of a Director (not being a member or employee of any Local 

Authority Shareholder at the time of appointment) subsequently 
becoming a member or employee of such Local Authority Shareholder 

 
Appointment of Directors by the Board 

8.9 Where a Director vacates office, the continuing Directors may, with the consent 

of the Shareholder, appoint any other qualified person to hold office as a 

Director in that Director's place until a replacement Director is appointed by the 

Shareholder in accordance with the Shareholder's policies for the appointment 

of directors. 

 
Alternate Directors 

8.10 Each Director may with the prior written consent of the Shareholder appoint 

any person who is not already a Director to be the Director's Alternate Director. 

That person so appointed shall, during the absence or inability of a Director to 

act, act in his or her place. 

 
8.11 No Director may appoint a deputy or agent otherwise than by way of 

appointment of an Alternate Director in accordance with clause 8.10. 

 
8.12 Any appointment or removal of an Alternate Director must be by notice in 

writing to the Company signed by the relevant Director. 

 
8.13 A nominating Director and his or her Alternate Director will be counted as one 

Director for the purposes of clauses 8.1 and 9.7. 

 
8.14 Unless otherwise provided by the terms of the appointment, the Alternate 

Director will be entitled to all of the following: 

 

8.14.1 Receive notices of all meetings of the Board if the Director for whom 

the person was appointed as an Alternate Director is known to be either 

outside of New Zealand or otherwise unavailable to attend meetings. 

 
8.14.2 Attend and vote at any such meeting at which the Director for whom 

the person was appointed as an Alternate Director is not personally 

present. 

 
8.14.3 In the absence of the Director for whom the person was appointed as 

an Alternate Director, perform all the functions, and exercise all the 

powers, of that Director. 

 
8.15 An Alternate Director must discharge all the duties and obligations of the 
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Director in whose place he or she acts. 

 
8.16 An Alternate Director will cease to be an Alternate Director in each of the 

following instances: 

 
8.16.1 The Director who appointed the Alternate Director ceases to be a 

Director or revokes the appointment. 

 
8.16.2 The occurrence of any event relating to the Alternate Director which, if 

the   Alternate Director were a Director, would disqualify the Alternate 

Director from being a Director. 

 
8.17 Each Alternate Director's: 

 
8.17.1 Remuneration (if any) must be paid by the Director for whom the 

person was appointed as an Alternate Director. 

 
8.17.2 Expenses incurred in attending meetings of the Directors and otherwise 

in relation to the discharge of duties will be paid by the Company. 

 
Managing director 

8.18 The Board may appoint one or more Directors to the office of managing director 

for such period and on such terms as it thinks fit. 

 
8.19 The managing director will cease to be the managing director in each of the 

following instances: 

 
8.19.1  His or her appointment as managing director is revoked by the Board. 

 
8.19.2  He or she ceases to hold the office of Director. 

 
8.20 The managing director's: 

 
8.20.1 Remuneration (if any) shall be determined by the Board and approved in   

writing by the Shareholder. 

 
8.20.2 Expenses incurred in attending meetings of the Directors and otherwise 

in relation to the discharge of duties will be paid by the Company. 

9 Directors' meetings 

 
Third Schedule to the Companies Act not to apply 

9.1 The Third Schedule to the Companies Act relating to the proceedings of a 

board does not apply to the Company except to the extent included in this 



Attachment 2 Proposed new Seaview Marina Limited Constitution 

 

 

Adoption of new Seaview Marina Limited Constitution Page  47 
 

  

 

13 
 

constitution. 

 
Notice of meeting 

9.2 A Director or, if requested by a Director to do so, an employee of the 

Company, may convene a meeting of the Board by giving notice in 

accordance with clause 9.3. 

 
9.3 The following provisions apply in relation to meetings of the Board: 

 
9.3.1 Not less than two working days' notice of a meeting of the Board is 

to be sent to each Director, unless the Director waives that right or 

is for the time being absent from New Zealand. 

 
9.3.2 Notice to a Director of a meeting of the Board may be: 

 
(a) Delivered to the Director. 

(b) Posted to the address given by the Director to the 
Company for that purpose. 

(c) Sent by electronic means in accordance with any request 
made by the Director from time to time for that purpose. 

 
9.3.3 A notice of meeting shall specify the date, time and place of the 

meeting and, in the case of a meeting by means of audio, or audio 

and visual communication, the manner in which each Director may 

participate in the proceedings of the meeting. 

 
9.3.4 A notice given to a Director pursuant to this clause 9.3 is deemed to 

be given: 

 
(a) In the case of delivery, by handing the notice to the 

Director or by delivery of the notice to the address of the 
Director. 

(b) In the case of posting, three days after it is posted. 

(c) In the case of electronic means, at the time of 
transmission. 

 
9.4 An irregularity in the notice of a meeting or a failure to give notice is waived if all 

Directors entitled to receive notice of the meeting attend the meeting without 

protest as to the irregularity or if all Directors agree to the waiver. 

 
9.5 Notice of a meeting of the Board may be given to the public. 
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Methods of holding meetings 

9.6 A meeting of the Board may be held by any of the following means: 
 

9.6.1 By a number of the Directors who constitute a quorum, being 

assembled together at the place, date and time appointed for the 

meeting. 

 
9.6.2 By means of audio, or audio and visual, communications by which all 

Directors participating and constituting a quorum can simultaneously 

hear or communicate with each other during the meeting. 

 
Quorum 

9.7 Unless otherwise determined by the Directors, the quorum for a meeting of the 

Board, other than an adjourned meeting, is 50% of the Directors appointed at 

the relevant time. 

 
9.8 No business may be transacted at a meeting of the Board if a quorum is not 

present. 
 

Chairperson 

9.9 The Shareholder may elect one of the Directors as chairperson of the Board to 

hold office until he or she dies or resigns or until the Shareholder removes that 

chairperson in its sole discretion and/or appoints a new chairperson in his or her 

place. 

 
9.10 If no chairperson is appointed by the Shareholder, or if at a meeting of the Board 

the chairperson is not present within 10 minutes after the time appointed for the 

meeting, the Directors present may choose one of their number to be 

chairperson of the meeting. 

 
Voting 

9.11 Every Director has one vote. An Alternate Director may not vote at a meeting if 

the person for whom he or she is an Alternate Director also attends. 

 
9.12 The chairperson shall have a casting vote. 
 
9.13 A resolution of the Board is passed if a majority of the votes cast on it are in 

favour of it. 

 
9.14 A Director present at a meeting of the Board will be presumed to have voted in 

favour of a resolution of the Board unless he or she: 

 
9.14.1 Expressly abstains from voting. 
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9.14.2 Dissents from or votes against the resolution. 

 

Minutes 

9.15 The Board must ensure that minutes are kept of all proceedings at meetings of 

the Board. 

 
Written resolution 

9.16 A resolution in writing, signed or assented to in written form by a majority of 

Directors (including Alternate Directors when the person for whom he or she is 

appointed is unable to act), is as valid as if it had been passed at a meeting of 

the Board duly convened and held. 

 

9.17 A resolution pursuant to clause 9.16 may consist of several documents 

(including facsimile or e-mail or other similar means of communication) in like 

form each signed or assented to by one or more Directors. 

 

9.18 A copy of any such resolution must be entered in the minute book of Board 

proceedings. The Company must, within five working days after any resolution is 

passed in accordance with clause 9.16, send a copy of the resolution to each 

Director   (other than any Director whose Alternate Director signed instead) who 

has not signed or consented to the resolution, but failure to do so does not 

invalidate the resolution. 

 
Committees 

9.19 A committee of Directors must, in the exercise of the powers delegated to it, 

comply with any procedural or other requirements imposed on it by the Board. 

Subject to any such requirements, the provisions of this constitution relating to 

proceedings of Directors apply, with appropriate modification, to meetings of a 

committee of Directors. 

 
Validity of actions 

9.20 The acts of a person as a Director are valid even though the person's 

appointment was defective, or the person is not qualified for appointment. 

 
Other proceedings 

9.21 Except as provided in this constitution, the Board may regulate its own 
procedure. 
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10 Powers of directors 

 
Role of Directors 

10.1 Each Director is expressly permitted to act in a manner which he or she believes 

is in the best interests of the Shareholder even though it may not be in the best 

interests of the Company. 

 
Management of Company 

10.2 The business and affairs of the Company must be managed by, or under the 

direction or supervision of, the Board. 

10.3 All decisions relating to the operation of the Company must be made by, or 

under the authority of, the Board in accordance with: 

 
10.3.1 the Statement of Intent, and 

 
10.3.2 this constitution. 

 
Exercise of powers by Board 

10.4 The Board may exercise all the powers of the Company which are not required, 

either by the Companies Act or this constitution, to be exercised by the 

Shareholder. 

 
Delegation of powers 

10.5 The Board may delegate to a committee of Directors, a Director, an employee of 

the Company, or to any other person, any one or more of its powers, other than 

a power set out in the Second Schedule to the Companies Act. 

 
Appointment of attorney 

10.6 The Company may exercise the power conferred by section 181 of the 

Companies Act to appoint a person as its attorney, either generally or in relation 

to a specified matter. A power of attorney may contain such provisions for the 

protection of persons dealing with the attorney as the Board thinks fit and may 

also authorise any attorney to delegate all or any of the powers, authorities and 

discretions vested in the attorney. 

 
Ratification by Shareholder 

10.7 Subject to the Companies Act, the Shareholder, or any other person in whom a 

power is vested by this constitution or the Companies Act, may ratify the 

purported exercise of that power by a Director or the Board in the same manner 

as the power may be exercised. The purported exercise of a power that is 
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ratified under this clause is deemed to be, and always to have been, a proper 

and valid exercise of that power. 

 
11 Interested transactions 

 
Disclosure of interests 

11.1 A Director must comply with the disclosure requirements of the Companies Act 

but failure to comply with such disclosure requirements does not affect the 

validity of any contract or arrangement entered into by the Company. 

 
Interested Directors may vote 

11.2 A Director who is interested in a transaction entered into, or to be entered into, 

by the Company may do any of the following as if the Director were not 

interested in the transaction: 

 
11.2.1 Vote on any matter relating to the transaction. 

 

11.2.2 Attend a meeting of the Board at which any matter relating to the 

transaction arises and be included among the Directors present at the   

meeting for the purposes of a quorum. 

 
11.2.3 Sign a document relating to the transaction on behalf of the Company. 

 
11.2.4 Do any other thing in his or her capacity as a Director in relation to the 

transaction. 

 
Shareholder's best interests 

11.3 When exercising powers or performing duties as a Director, a Director may act 

in a manner that he or she believes is in the best interests of the Shareholder, 

even though it may not be in the best interests of the Company. 

 

Use of Company information 

11.4 A Director who has information in his or her capacity as a Director or employee 

of the Company, being information that would not otherwise be available to him 

or her, must   not disclose that information to any person, or make use of or act 

on the information, except: 

 
11.4.1 for the purposes of the Company; or 

 
11.4.2 as required by law; or 

 
11.4.3 in accordance with clauses 11.5 to 11.6 of this constitution; or 
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11.4.4 in complying with clause 11.1 of this constitution. 
 

Necessary information 

11.5 A Director may, unless prohibited by the Board, disclose information to: 

 
11.5.1 a person whose interests the Director represents; or 

 
11.5.2 a person in accordance with whose directions or instructions the 

Director may be required or is accustomed to act in relation to the 

Director's powers and duties and, if the Director discloses the 

information, the name of the person to whom it is disclosed must be 

entered in the interests register. 

 
Procedure for disclosure and use 

11.6 A Director may disclose, make use of or act on the information if: 

 
11.6.1 particulars of the disclosure, use or act in question are entered in the 

interests register; and 

 
11.6.2 the Director is first authorised to do so by the Board; 
 
11.6.3 the disclosure, use or act in question will not, or will not be likely to, 

prejudice the Company. 

 

12 Directors' remuneration and other benefits 
 

Authorisation of payment or other benefit 

12.1 The Board may not exercise the power conferred by the Companies Act to 

authorise any payment or other benefit without the prior written approval of the 

Shareholder. 

 
Expenses 

12.2 Each Director is entitled to be paid for all reasonable travelling, accommodation 

and other expenses incurred by the Director in connection with the Director's 

attendance at meetings or otherwise in connection with the Company's 

business. 

 
13 Indemnity and insurance 

 
Indemnity for Directors 

13.1 The Company may indemnify a Director or an employee of the Company or a 

related   company for any liability or costs for which a Director or employee may 

be indemnified under the Companies Act. 
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Indemnities and insurance 

13.2 In addition to the indemnity set out in clause 13.1, the Company may with the 

prior written approval of the Board effect insurance for a Director or an 

employee of the Company or a related company for any liability or costs for 

which a company may effect insurance for a Director or employee under the 

Companies Act. 

 
14 Dividends 

 
Power to authorise 

14.1 Subject to the Companies Act and this constitution, the Board may authorise the 

payment of dividends by the Company at times, and of amounts, and in such 

form as it thinks fit and may do everything that is necessary or expedient to give 

effect to the payment of such dividends. Prior to authorising the payment of a 

dividend, the Board must be satisfied on reasonable grounds that the Company 

will satisfy the solvency test immediately after payment of the dividend. 

 
Deductions 

14.2 The Board may deduct from dividends payable to the Shareholder in respect of 

any Shares any of the following: 

 
14.2.1 Unpaid calls, instalments or other amounts, and any interest payable on 

such amounts, relating to the specific Shares. 

 
14.2.2 Amounts the Company may be called upon to pay under any legislation 

in respect of the specific Shares. 

 
Entitlement date 

14.3 Dividends and other distributions or payments to the Shareholder will be payable 

to the person who is registered as the Shareholder on an entitlement date fixed 

by the Board. 

 
Unclaimed dividends 

14.4 Dividends or other monetary distributions unclaimed for one year after having 

been authorised may be used for the benefit of the Company until claimed. All 

dividends or other monetary distributions unclaimed for five years after having 

been authorised may be forfeited by the Board for the benefit of the Company. 

The Board must at any time after such forfeiture, and subject to satisfying the 

solvency test, annul any such forfeiture and pay the dividend or distribution to a 

claimant who produces evidence of entitlement. 
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15 Method of contracting 
 

Deeds 

15.1 A deed to be entered into by the Company may be signed on behalf of the 

Company by any of the following: 

 
15.1.1 By two or more Directors of the Company. 
 
15.1.2 A Director, or other person or persons authorised to do so by the 

Board, whose signature or signatures must be witnessed. 

 
15.1.3 One or more attorneys appointed by the Company in accordance with 

the Companies Act. 

 
Written contracts 

15.2 An obligation or contract, which is required by law to be in writing and any 

other written obligation or contract which is to be entered into by the Company, 

may be signed on behalf of the Company by a person acting under the 

Company's express or implied authority. 

 
Other contracts 

15.3 An obligation or contract may be entered into on behalf of the Company orally 

by a person acting under the Company's express or implied authority. 

 
16 Notices 

 
Method of service 
 

16.1 Any notices, reports, accounts or documents required to be sent to a 

Shareholder must be sent in the manner set out in section 391 of the Companies 

Act. Notices to any other person must be sent in the same manner as if that 

person was a shareholder. 

 
17 Definitions and Interpretation 

 
Definitions 

17.1 In this constitution the following definitions apply: 
 

Alternate Director means a person appointed by a Director in accordance 

with clause 8.10 to act in the place of that Director. 
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Board in relation to the Company means those Directors who number not 

less than the required quorum acting together as a board of directors. 

 
Class means a class of Shares having attached to them identical rights, 

privileges, limitations and conditions. 

 
Companies Act means the Companies Act 1993. 

 
Company means Seaview Marina Limited. 

 
Council Controlled Organisation has the meaning given to that term by the 

Local Government Act 2002. 

 
Director means a person appointed as a director of the Company in 

accordance with this constitution. 

 
Distribution has the meaning set out in section 2(1) of the Companies Act. 
 
Share means an ordinary share issued, or to be issued, by the Company. 

 
Shareholder means a person whose name is entered in the share register of 

the Company as the holder for the time being of one or more Shares. 

 
Special Resolution means a resolution approved by 75% of the votes of 

those Shareholders entitled to vote and voting on the resolution. 

 

Statement of Intent means each statement of intent to be completed by the 

Board in accordance with the Local Government Act 2002. 

 
Interpretation 

17.2 In this constitution, unless the context otherwise requires: 
 

17.2.1 Except as specified in clause 17.1, words or expressions used in this 

constitution that are defined in the Companies Act have the 

meaning given by the Companies Act. 

 
17.2.2 A reference to writing includes facsimile and electronic 

communications resulting in visible reproduction. 

 

17.2.3 An expression referring to a natural person includes a company, trust, 

partnership, association, body corporate or public authority. 

 
17.2.4 A reference to any legislation or to any provision of any legislation 
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includes: 
 

(a) That legislation or provision as from time to time amended, 

re­ enacted or substituted. 

(b) Any statutory instruments, regulations, rules and orders 

issued under that legislation or provision from time to time. 

 
17.2.5 A reference to a clause, part, schedule or attachment is a reference to a   

clause, part, schedule or attachment of or to this constitution. 

 

17.2.6 A reference to the word 'include' or 'including' is to be construed 

without limitation. 

 

Conflict between legislation and this constitution 

17.3 The provision, word or expression in this constitution prevails if there is any 

conflict between: 

 
17.3.1 a provision in this constitution and a provision in the Companies Act 

1993 or the Local Government Act 2002 that is permitted to be altered 

by the constitution; or 

 
17.3.2 a word or expression defined or explained in the Companies Act 1993 

or the Local Government Act 2002 and a word or expression defined or 

explained in this constitution. 
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Minutes of Seaview Marina Ltd Board Meeting  
 

19 September 2024 at 2.00pm 
 

at Seaview Marina Ltd Office, 100 Port Road, Seaview, Lower Hutt 

(Excerpt – SML Constitution Resolution) 
 

 
‘Constitution 

 
Peter advised this was a twenty-seven-year-old fundamental document in need of updating 
and review.  Members discussed the meeting quorum required (Clause 9.7), and whether a 
percentage or an actual number would be more suitable. 
 
Members also discussed the “may” vs “shall” requirements of clause 11.3 and the 
Companies Act.  They agreed to retain “may” in the constitution. 
 
Members noted the date of the new constitution will be the date it is lodged with the 
Companies Office. 

 
Moved: Peter Steel/Rick Wells CARRIED UNANIMOUSLY 
That the SML Board approves the new draft constitution subject to: 

• A change to the quorum from “2 members” to “at least 50% of the number of directors” and 
the addition of a date to the document. 

• That the SML Board forward the draft constitution amended as above to the Hutt City 
Council for their consideration and, if appropriate, passing of a Shareholders Resolution 
adopting the draft as the new SML Constitution’. 



 58 20 November 2024 

 

Parking strategy - designed version and engagement results Page  58 
 

Policy, Finance and Strategy 
Committee 

22 October 2024 

 

 
Report no: PFSC2024/5/323 
 

Parking strategy - designed version and 
engagement results 

Purpose of Report 
 
1. The purpose of this report is to provide the Policy, Finance and Strategy 

Committee (the Committee) with the community engagement results and the 
designed Parking Strategy (the Strategy) for consideration. 

Recommendations 

That the Committee recommend that Council: 

(1) notes on 1 October 2024 Council approved the draft Parking Strategy for 
public engagement;  

(2) notes the results of public engagement attached as Attachment 1 to the 
report;  

(3) considers any required changes following community feedback; and  

(4) approves the final designed version of the Parking Strategy attached as 
Attachment 2 to the report. 

For the reason that the Policy, Finance and Strategy Committee is delegated 
responsibility to approve the Parking Strategy to Council. 

Background 

 
2. On 10 July 2024, officers briefed elected members on the development of a 

Parking Strategy to replace Council’s current Parking Policy (2017), noting 
that the aim of developing a Parking Strategy is to: 

 
a. inform and drive area-based parking management plans; 

b. help reduce ad-hoc changes to parking management; and 

c. inform the community about our approach to parking management. 

3. On 10 September 2024, the Committee approved the draft Strategy for public 
engagement. On 1 October 2024, Council endorsed the Committee’s decision. 

Discussion 

Public engagement feedback 

4. Officers sought community feedback to gauge support for the principles and 
objectives of the draft Strategy between 16 September and 4 October 2024 
and received 186 responses.  

5. The survey received mixed responses, with a number of people focusing on 
specific topics such as the recently implemented paid parking in Petone.  
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6. 54% of respondents agreed officers need to take a different approach to 
parking in Lower Hutt. 

7. The full engagement results are at Attachment 1 to the report. In relation to 
specific questions about the proposed objectives of the Strategy: 

a. 79% agreed parking should be made more accessible for businesses and 
customers;  

b. 73% agreed Council needs to ensure inclusive access for everyone; 

c. 52% agreed with Council encouraging mode shift to support use of 
public transport and cycling;  

d. 50% agreed that parking management supports quality urban design and 
city-wide transport outcomes; 

e. 48% agreed that parking should support social wellbeing through 
opportunities for wider social engagements;  

f. 45% agreed that the price of parking should respond to demand and 
convenience; 

g. 35% agreed that that parking costs should be shared equitably through a 
user pays model; and 

h. 30% agreed we should make the best use of existing parking spaces 
rather than increasing the number of spaces. 

The updated strategy 

8. Officers have incorporated the feedback received from the Committee and 
public engagement into the final designed version of the Strategy attached as 
Attachment 2 to the report, including: 

a. reprioritising EV parking spaces; 

b. clarifying mobility parking designations;  

c. clarifying high turnover spaces;  

d. clarifying Warrant of Fitness content and parking fees; and 

e. adding in the final designed elements to the Strategy. 

Options 

9. The Committee can either:  

a. request further changes to the designed Parking Strategy before it is 
considered by Council on 10 December 2024 for approval; or  

b. recommend the designed Strategy to Council on 10 December 2024 for 
approval. 

Next Steps 

10. Following Council’s adoption of the Strategy on 10 December 2024, the 
Transport team will establish a work programme for developing the first 
Parking Management plans in 2025. 

Climate Change Impact and Considerations 

11. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide. 

https://hccpublicdocs.azurewebsites.net/api/download/51ad0c57ebdc4a1c80f6b7f6fed5ff84/_CM9-WE/544f83fb8964e8c45bb85465f33aaca3162
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Consultation 

12. Public engagement took place between 16 September and 4 October 2024 to 
gauge support for the high-level principles and objectives of the Strategy. 
186 responses were received.  

13. Further consultation on parking will be undertaken as Parking Management 
Plans are developed. 

Legal Considerations 

14. Council’s authority to make changes to parking management is enabled 
through the Hutt City Council Traffic Bylaw 2018. Any changes need to be in 
accordance with the Land Transport Rule - Traffic Control Devices 2024, 
which sets out the functions and responsibilities of local authorities in their 
decisions on the control of traffic.  

15. All Council-provided parking is subject to compliance with the operative 
District Plan.  

Financial Considerations 

16. The financial implications of implementing Parking Management Plans will 
be considered during the development of these plans.  

Appendices 

No. Title Page 

1⇩  Parking Strategy Engagement Survey Results 61 

2⇩  Designed Parking Strategy 64 
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Parking Strategy – Engagement Results Table 
 

Results from 186 survey responses 
 
Question Results  
Do you agree that the increasing 
pressure on parking in Te Awa Kairangi 
ki Tai Lower Hutt means that we need to 
take a different approach to parking 
management?  

Yes – 98 (53.5%) 
Don’t know – 28 (15.%) 
No – 58 (31.5%) 

Parking Management Plans will set out 
evidence-based proposals for changes 
to parking management in local areas 
for consultation with affected 
communities. Do you support the 
approach of developing parking 
management plans to address parking 
issues in Te Awa Kairangi ki Tai Lower 
Hutt?  

Yes – 95 (52.5%) 
Don’t know – 37 (20.4%) 
No – 49 (27.1%) 

What is your level of support for the objectives we are proposing for 
parking management across our city? 
Objective: make best use of existing 
parking spaces and no increase in 
spaces 

Agree – 55 (29.89%) 
Neither agree nor disagree – 36 (19.57%) 
Disagree – 93 (50.54%) 

Objective: ensure inclusive access for 
everyone 

Agree – 135 (73.37%) 
Neither agree nor disagree – 32 (17.39%) 
Disagree – 17 (9.24%) 

Objective: be good for business - 
making parking more accessible for 
business and customers 

Agree – 143 (78.57%) 
Neither agree nor disagree – 27 (14.84%) 
Disagree – 12 (6.59%) 

Objective: encourage mode shift - using 
public transport, cycling, etc. 

Agree – 53 (28.80%) 
Neither agree nor disagree – 43 (23.37%) 
Disagree – 88 (47.83%) 

Objective: support social wellbeing - 
supports opportunities for wider social 
engagements 

Agree – 88 (48.09%) 
Neither agree nor disagree – 65 
(35.52%) 
Disagree – 30 (16.39%) 
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Objective: parking costs are shared 
equitably - user pays model 

Agree – 64 (35.36%) 
Neither agree nor disagree – 43 
(23.76%) 
Disagree – 74 (40.88%) 

Objective: parking management 
delivers a high-quality user experience 

Agree – 97 (53.01%) 
Neither agree nor disagree – 42 
(22.95%) 
Disagree – 44 (24.04%) 

Objective: parking management 
supports quality urban design and city-
wide transport outcomes 

Agree – 92 (50.27%) 
Neither agree nor disagree – 40 (21.86%) 
Disagree – 51 (27.87%) 

What is your level of support for the principles we are proposing for parking 
management across our city? 
Principle: maximising public safety Agree – 115 (62.84%) 

Neither agree nor disagree – 34 (18.58%) 
Disagree – 34 (18.58%) 

Principle: prioritising parking for those 
with the greatest need 

Agree – 119 (65.03%) 
Neither agree nor disagree – 27 (14.75%) 
Disagree – 37 (20.22%) 

Principle: parking management 
decisions are evidence based 

Agree – 118 (64.48%) 
Neither agree nor disagree – 29 (15.85%) 
Disagree – 36 (19.67%) 

Principle: parking pricing responds to 
demand and convenience 

Agree – 54 (29.67%) 
Neither agree nor disagree – 28 (15.38%) 
Disagree – 100 (54.95%) 

Principle: ensure the movement function 
of roads and streets (e.g. ensuring two-
way movement on roads) 

Agree – 135 (74.18%) 
Neither agree nor disagree – 31 (17.03%) 
Disagree – 16 (8.79%) 

Thematic coding from text analysis 
Are there any extra comments you'd like 
to make about parking management 
for our city?  

• Not supportive of paid parking – 30 
comments  

• Not supportive of paid parking on 
Jackson Street, Petone – 18 
comments 

• Developers should be required to 
supply residential parking in new 
developments – 16 comments 
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• Supportive of time-restricted parking 
– 13 comments 

• Public transport should be improved 
– 13 comments  

• Supportive of improved access to 
mobility parking – 9 comments 

• Ensure community feedback is heard 
– 7 comments 

• Ensure parking management plans 
are evidence based – 7 comments 

• Increase parking enforcing in high-
use areas – 7 comments 

• Balance the needs of private vehicle 
users and other road users – 6 
comments 

• Public road space should not 
prioritise private vehicles – 5 
comments 

• Supportive of demand-responsive 
pricing – 5 comments 

• Supportive of residential permit and 
coupon parking – 5 comments 
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4 Te Awa Kairangi ki Tai Lower Hutt – Parking Strategy
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Purpose & 
Scope

This strategy outlines Council’s approach to 
managing the parking that it provides in Te Awa 
Kairangi ki Tai Lower Hutt. It sets out the strategic 
framework to inform and drive the development 
of parking management plans which will propose 
changes to parking management to address specific 
parking issues, challenges or opportunities.

The strategy applies to:

•	 All Council-provided public parking places, 
including on-street and off-street parking;

•	 All types of Council-provided parking places 
including parking for cars, motorcycles, servicing 
and loading spaces, and mobility parking spaces; 

•	 CBD and suburban shopping areas, and residential 
areas.

Bicycles and micro-mobility devices have not been 
included in this strategy as parking for them is 
generally provided for in off-street spaces (i.e. on 
footpaths).

Council’s authority to make changes to parking management is enabled through the Hutt City 
Council Traffic Bylaw 2018. Any changes need to be in accordance with Land Transport Rule Traffic 
Control Devices Rule 2004, which sets out the functions and responsibilities of local authorities in 
their decisions on the control of traffic. All Council provided public parking is subject to compliance 
with the operative District Plan.

Privately owned car parking is a significant 
contributor to parking in Te Awa Kairangi ki Tai 
Lower Hutt. Parking management plans will take 
into account the availability and pricing of privately 
owned car parking. This includes the impact of 
privately owned car parking on public parking, and 
not undermining the viability of privately owned car 
parking.

The strategy does not apply to:

•	 Privately owned off-street car parking;

•	 Any parking outside the city boundaries; and 
issues of parking used for freedom camping or 
homelessness.
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Where does this 
strategy fit?

This strategy aligns with the National Parking Management Guidance (2021) issued by Waka Kotahi NZ Transport 
Agency which requires parking strategies developed by local councils to be informed by key national inputs 
including:

•	 The Government Policy Statement on Land Transport;

•	 The National Policy Statement on Urban Development;

•	 The Zero Carbon Act; and

•	 Keeping Cities Moving.

This strategy has taken into account Council and regional plans that guide the transport system in 
Te Awa Kairangi ki Tai Lower Hutt, including:

•	 Integrated Transport Strategy (2022) – sets out the priorities for integrated transport in 
Hutt City including measures focused on kerbside parking management and road space 
reallocation;

•	 The Interim Carbon Reduction and Climate Resilience Plan for Hutt City Council (2021-2031) 
– this plan aims to reduce corporate emissions within Council, reduce the City’s greenhouse 
gas emissions, and support climate resilience by encouraging mode shift and improving 
micromobility and cycling infrastructure;

•	 Our Race Against Time (Lower Hutt Climate Action Pathway, 2022) – this plan aims to reduce 
Council’s climate impact by increasing electric vehicle charging, by working with Metlink to 
improve the public transport system, and by supporting mode shift;

•	 Regional Emissions Reduction Plan (2024-2030) – part of this plan focuses on transport 
and urban form, and the ways the region, including Hutt City, can improve sustainability and 
become a healthier and better-connected community; and

•	 The Wellington Region Land Transport Plan (2021) – this plan outlines 10-30 year targets 
for improving infrastructure, access, resilience and health outcomes, and reducing carbon 
emissions.
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What is a parking strategy and 
why do we need one?

A parking strategy provides the framework for Council 
to make consistent and transparent decisions about 
parking management. It establishes the objectives 
that Council wants parking management to achieve 
and provides guidance to help ensure balanced 
decisions are made about the competing demands 
for parking space on our streets.

This parking strategy addresses the significant 
challenges we face in Te Awa Kairangi ki Tai Lower 
Hutt which are putting increasing pressure on our 
limited parking capacity, including: 

•	 Our growing population means increased 
parking demand 
The population of Te Awa Kairangi ki Tai Lower 
Hutt has grown considerably, increasing from 
107,500 in 2017 and is expected to reach 137,000 in 
2043. This means we need to make better use of 
our limited road space, move more people using 
fewer vehicles, and encourage more people to use 
public transport, walk or cycle.

•	 The impacts of increasing housing density 
Our population growth has coincided with a rapid 
increase in infill housing and housing density. The 
National Policy Statement on Urban Development 
(2020) has removed off-street parking 
requirements for new housing developments, 
increasing the demand for on-street parking.

•	 Parking supply is decreasing 
Hutt City will lose approximately 700 carparks in 
the central city as a result of the Te Wai Takamori 
o Te Awa Kairangi (RiverLink) Project, with the 
planned reduction of size in the riverbank carpark, 
construction of the new Melling interchange and 
station, and city centre streetscaping. 
 
Greater Wellington Regional Council has signalled 
that they intend to introduce charging for car 
parking at Park & Ride locations across the region. 
There are flow on implications for these locations if 
commuters move to park on local streets to avoid 
these charges.

•	 Access needs are not always met 
In the most recent resident satisfaction survey 
(2024) more than 80% of respondents who 
completed the survey were satisfied with the 
availability of parking. The remainder were 
dissatisfied with the availability of car parking in 
the city, and particularly with mobility parking.

•	 The need to address climate change 
Council has a goal to have net zero carbon 
emissions by 2050. The availability and price of 
parking influences a person’s decision to drive, 
cycle or use public transport. Parking management 
can contribute to reducing congestion and 
greenhouse gas emissions. It can also influence 
travel choices by setting road space priorities and 
the designations applied to that road space.

•	 The cost of providing parking falls on ratepayers 
Most parking in Hutt City is currently free of charge. 
The construction cost of providing parking space, 
including land costs, has been estimated (by 
Wellington City Council) to be between $14,000 
and $75,000 per car park. These costs are met 
by all ratepayers, including those who do not 
drive. Parking fees offset the cost of parking from 
ratepayers to parking users, allowing Council to 
reinvest in parking management services.
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What is parking management and 
how do we manage parking?

Parking management is the package of measures 
designed to achieve the outcomes and objectives 
Council has set for its provision of public parking. It 
can include:

•	 limiting the space that is available for parking;

•	 restricting the time vehicles can use public parking 
spaces;

•	 allocating specific spaces for types of parking (e.g. 
mobility and loading zones); and

•	 requiring and setting the fees for use of public 
parking.

Te Awa Kairangi ki Tai Lower Hutt has a mix of 
unrestricted, paid and time-limited parking. In 
locations of high demand, such as schools and 
shopping areas, parking time limits and parking 
pricing encourage turnover in the use of parking 
spaces. Parking spaces are also designated to 
improve access for certain user groups or vehicles, 
such as mobility parking spaces, bus stops, pick up 
and drop of zones, and taxi ranks.

Time-restricted parking can optimise the use of 
parking space, but can also become poorly aligned 
with the needs of nearby activities. This means that 
parking restrictions need to be area and purpose 
specific.

Research indicates paid parking can increase the 
parking turnover rate and enables more cars to use 
the car parking spaces and reduce the time drivers 
spend looking for parking space. Paid parking can 
also have environmental benefits by encouraging the 
use of alternative modes of transport.

Underpriced and long-term parking can create 
congestion and unnecessary emissions. Overpriced 
and underoccupied parking can result in empty 
car parks with retailers losing customers, and a loss 
of revenue that could be put back into improving 
parking management.

To avoid these problems, councils adjust their parking 
pricing by location and time of day. The process 
of adjusting prices based on occupancy has been 
called demand-responsive pricing.
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What are Parking Management 
Plans (PMPs)?

Parking Management Plans (PMPs) give effect to the Parking Strategy by addressing specific parking issues in a 
defined location in the city and recommending how these issues should be managed.

PMPs will be informed by data collection and analysis, and will be subject to consultation with affected 
communities or neighbourhoods prior to being considered and approved by Council.

The technical detail to be found in a PMP can include:

•	 a map of the defined area;

•	 data and information on current parking patterns;

•	 a detailed description of changing parking needs, parking issues and opportunities;

•	 a review of previous parking management decisions (Transport Resolutions):

•	 relevant context, including changes to land use, growth and any policy or strategy considerations;

•	 proposals for parking management changes (e.g. parking designations, parking restrictions, or parking 
charges;

•	 an implementation plan; and

•	 recommendations.

PMPs provide for increased accountability by ensuring parking management changes are evidence based, 
have been clearly signaled and consulted on, are formally approved, and then monitored for effectiveness.
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What we want parking 
management to achieve

Parking management is a critical component of creating a sustainable transport system in Te Awa Kairangi ki 
Tai Lower Hutt. It does this by moving away from a demand-based approach, to providing the right amount of 
parking, in the right place, at the right time, at the right price.

Parking management should enable people to visit recreational, commercial and civic facilities by helping 
to make sure they can find a place to park. Parking management approaches that aim for 85% occupancy 
generally enable sufficient availability for people to use and enjoy their city centres and increase the level of 
activity in them.

Outcome: 

The overarching outcome that Council has set for parking management is:

Objectives: 

To deliver this outcome Council has articulated the following objectives that it wants the parking strategy and 
PMPs to achieve:

Parking management supports Te Awa Kairangi ki 
Tai Lower Hutt to be a vibrant and well-functioning 

city where everyone thrives.

•	 Make best use of existing parking space - making 
the best use of existing parking space and not 
increasing the supply of parking;

•	 Ensure inclusive access – prioritising parking 
and street space to enable people of all ages 
and abilities to access community and council 
facilities;

•	 Be good for business - making parking more 
accessible at times when it is needed for 
businesses and their customers;

•	 Encourage mode shift – helping to tackle climate 
change by using parking management to 
encourage a shift to more sustainable alternative 
modes of transport;

•	 Support social wellbeing – ensuring parking 
management supports opportunities for wider 
social engagement across Te Awa Kairangi ki Tai 
Lower Hutt;

•	 Parking costs are shared equitably – the cost 
of providing parking is shared more equitably 
between ratepayers and the users of parking 
spaces.

•	 Parking management delivers a high-quality 
user experience – parking users understand how 
parking management works and can experience a 
positive engagement with the parking system; and

•	 Parking management supports quality urban 
design and city-wide transport outcomes – the 
allocation of parking space supports high quality 
urban design and parking management supports 
the wider city transport network.
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Principles: 

There will be situations in which these objectives are in tension. The principles below are intended to help inform 
any trade-offs that may need to be made.

•	 Public safety – allocation of street space for 
parking and parking management should 
maximise public safety;

•	 Prioritise parking for those with greatest need 
– parking enables those with mobility or access 
needs to move around the city easily and safely;

•	 Parking management decisions are evidence 
based – proposals for changes to parking 
management must be evidence based;

•	 Parking pricing responds to demand – parking 
pricing responds to the demand for parking and 
the convenience of parking; and

•	 Ensure the movement function of roads and 
streets – two-way movement on roads and streets 
is prioritised where needed.

Where PMPs make recommendations for change in parking management they will be expected to clearly 
indicate which objectives these changes are intended to achieve, and which principles have been considered 
in making any trade-offs between those objectives.
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How we will make decisions 
about parking in Te Awa 
Kairangi ki Tai Lower Hutt
Priorities for our street space 

Streets in Te Awa Kairangi ki Tai Lower Hutt 
provide three main functions:

•	 movement - space allocated for the safe 
movement of people and vehicles (including 
emergency management vehicles), such as: 
footpaths, cycle lanes, traffic lanes, driveways, 
and no stopping areas;

•	 place - space allocated for urban design, 
amenities and commerce, e.g. housing areas, 
sports fields, shopping areas, markets and 
events; and

•	 parking - space allocated for stationary 
vehicles, e.g. on-street parking, bus stops, and 
mobility parking.

Many streets support all three functions, while 
some only provide for one or two. For example, 
expressways only support movement, while 
a shared space may only provide place and 
movement. The function of a street can also 
change depending on time or day. Some streets 
only permit on-street parking at certain times 
of the day, while others, like Jackson Street in 
Petone, can be transformed into a street-market 
on occasion.

Many of our roads and residential streets are not 
wide enough to support two parking lanes as 
well as two movement lanes. Where use of on-
street parking increases this can create issues for 
emergency vehicles and refuse collection.

We will assess street space priorities in 
accordance with the principles of the National 
Parking Management Guidance which prioritise 
safety, then property access, then footpaths 
and then public transport and cycling, over the 
provision of vehicle parking.

Balancing parking demands in 
residential and non-residential 
areas
 
Where street space is not required to provide for 
movement or place, car parking can be provided 
where it is safe to do so. The tables below set out 
the high, medium and low priority parking space 
priorities for parking in commercial areas (table 1) 
and residential areas (table 2).
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Parking space priorities – commercial areas

Priority Parking Designation Characteristics

High Bus facilities On-street and off-street bays to provide bus stops, super 
stops and interchange facilities to provide access to bus 
services

Mobility parking On-street parking bays suitable for people with 
disabilities

Loading zones and taxi ranks In areas of high demand or where private off-street 
loading bays are not available

Rapid transactions (P10) Typically, 10-minute parking to drop off or pick up people 
or goods at key locations (e.g. dairy, post office)

Medium Customer parking Short-medium-term parking for customers to access 
businesses and retail activities

Car share spaces Where scheme membership and demand justify the 
allocation of parking spaces

EV charging spaces On-street parking bays in convenient locations to 
support the transition to low carbon vehicles including all 
types of sustainable vehicle parking requirements

Resident parking Parking areas for residents

Low Commuter parking Parking areas for commuters

Table 1: Parking space priorities in non-residential areas
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Parking space priorities – residential areas

Priority Parking Designation Characteristics

High Bus stops On-street bays to provide access to bus services

Mobility parking On-street parking bays suitable for people with 
disabilities

Rapid transactions (P10) Typically, 10-minute parking bays suitable for people with 
disabilities

Car share spaces Where scheme membership and demand justify the 
allocation of parking space

Resident parking Permit schemes may be considered for eligible 
properties in areas that qualify and experience high 
parking demand

Low Commuter parking Commuters should have the lowest priority as all-day 
parking demands can undermine residential access

Table 2: Parking space priorities in residential areas

Parking in industrial and  
recreational areas
 
Parking space priorities in industrial and recreational areas will be informed by the 
commercial and residential parking space priorities above. More importantly however, 
they will reflect analysis of data about the demand for parking in specific industrial areas 
such as the Seaview and recreational areas near the Walter Nash Centre.
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Parking management thresholds
 
Parking will be managed in line with parking management thresholds based on occupancy data including 
levers such as time or price. Changes to time restrictions or fees to manage parking will be decided based on 
meeting or exceeding the occupancy thresholds outlined in the following flow charts:

Parking management thresholds – residential areas

Unrestricted parking

If carparks are full 85% of the time at peak hours 
– introduce time restricted parking

If carparks are still full 85% of the time at peak hours 
– reduce time limits and consider coupon parking for residents

Parking management thresholds – commercial areas

Unrestricted parking

If carparks are full 85% of the time at peak hours 
– introduce time restricted parking

If carparks are still full 85% of the time at peak hours 
– reduce time limits and/or introduce paid parking

If carparks are still full 85% of the time at peak hours 
– consider demand responsive pricing

The thresholds for residential parking will not be limited by the time of day.
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Collecting and using parking data
 
Information about parking demand is critical when making 
decisions about parking. Parking data is essential for measuring 
the effectiveness of parking interventions. Understanding where, 
when, and how long vehicles are parked in certain places will help 
the Council decide if changes are needed. Frequent monitoring of parking demand, especially in busy 
areas, will enable Council to determine whether the current parking tools are adequate or require further 
intervention.

Long-term data trends can highlight seasonal changes or demonstrate the influence of changes on the 
transport network and transport choices. The table below sets the key parking indicators which will inform 
changes to parking management settings:

Indicator Description

Occupancy rates The percentage of all parking spaces in use, by time of day and type of restriction

Paid parking use The number of people that pay for parking, by time of day and length of stay

Duration of stay The distribution of how long people stay parked for

Offending The number of vehicles that are repeatedly ticketed for not paying, or for 
overstaying time restrictions

Repeat offenders The number of vehicles that are repeatedly ticketed for not paying, or for 
overstaying time restrictions

Revenue Data on the net and gross revenue generated from parking related activities

Payment methods Classification of how people choose to pay for parking

Parking data will be collected by the Council and managed by the Transport Group. The Transport Group 
will analyse parking data to inform the development of parking management plans. The costs of collecting 
parking data will be met from the revenue generated by paid parking.
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The Parking 
Management Toolbox

There are several tools in the parking management 
toolbox. The purpose of these tools is to provide 
a framework and options to deal with parking 
challenges across the city.

Designated Parking

Designated parking spaces are for a specific user 
group or vehicle (e.g. mobility parking, bus stop, 
loading zone). There are opportunities to use some 
of these parking spaces more efficiently by allowing 
shared use of the space (using appropriate signage) 
based on times of the day or week. For example, 
loading zones are useful for businesses during the 
day but can be designated as pick up zones or taxi 
ranks in the evening. Mobility parking spaces will 
retain their designated status at all times.

Time Restrictions

Time restrictions are commonly used to manage 
parking in busy areas such as town centres, sports 
facilities, local shopping areas and schools. Time 
restrictions can also encourage people to use other 

modes of transport, reduce congestion and carbon 
emissions by reducing the number of drivers circling 
for free parking.

A variety of time restrictions are currently used in 
Te Awa Kairangi ki Tai Lower Hutt (e.g. P5, P10, P30, 
P60, P120). These tend to align with the need for 
turnover in commercial or residential areas. Most time 
restrictions only apply during the day on weekdays. 
The hours that time restrictions apply depends on the 
location and purpose of the parking space, and may 
be reviewed through Parking Management Plans, if 
required.

Peak parking occupancy commonly guides decisions 
to change time restrictions and paid parking. An 
85% occupancy is a target threshold used by most 
councils, and is adopted in this strategy.  
85% occupancy means that at any point in time 
around one in seven car parking spaces will be 
available. Higher occupancy levels results in drivers 
circling looking for parking, while lower occupancy 
levels will result in empty parking spaces.

In residential areas with high parking demand 
generated by residents themselves, time restrictions 
should only be used sparingly as they provide little 
benefit but can lead to residents having to frequently 
move their vehicles.

Time restriction Application
Rapid transaction  
(up to 10 minutes)

Designated parking spaces to provide convenient access for short trips and to 
drop off or pick up people or goods

Generally located adjacent to businesses with high demand for rapid transactions 
(e.g. dairies and takeaway food)

Frequently used outside community facilities (e.g. pools and libraries) to allow for 
picking up and dropping off

Where possible, high turnover spaces (such as P5, P10, and loading zones) should 
not be used adjacent to cycle lanes to avoid potential accidents

Short term 
(up to 30 or 60 
minutes)

On key streets in busy commercial areas where high turnover is needed but paid 
parking is not currently in use

In neighbourhood activity centres and at community facilities where high turnover 
is needed

Medium term  
(up to 2 , 3 or 4 hours)

Fringe areas of commercial zones and industrial areas

Off-street carparks

Long term (longer 
than 4 hours)

Areas impacted by long term or overnight parking

Off street carparks
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Paid Parking

Time restricted parking has limitations. The way 
people spend time in our city’s commercial centres 
is changing, as people look to spend more time 
enjoying a variety of retail, hospitality and leisure 
activities, rather than simply making a single stop at 
a retail business. Time restrictions that support quick 
turnover may lack the flexibility modern businesses 
and customers require, by reducing the time and 
money people spend in an area.

Paid parking is best used where time restrictions are 
no longer effective in managing demand or where 
reducing time restrictions further no longer aligns 
with the customer and business needs. Paid parking 
encourages people to use alternative modes of 
transport and ensures road space is valued and used 
efficiently. The revenue generated by paid parking 
can help offset the costs of providing parking and 
parking management.

Graduated and demand-
responsive pricing

In areas with paid parking, time restrictions could 
be replaced with graduated or demand-responsive 
pricing to manage turnover and provide greater 
flexibility. Graduated and demand-responsive 
pricing encourages drivers to think about the price of 
parking as an integral element of their travel costs. 
Internationally, many cities are moving to implement 
graduated or demand responsive pricing, which 
allow people to pay to stay for as long as they need. 
This approach discourages long-term and commuter 
parking in the city and creates enhanced commercial 
activity in retail and other business areas.

The table below provides an example of the 
graduated pricing introduced in Auckland in 2022.

Auckland’s graduated parking pricing structure (as at January 2022)

Time and day Zone 1 – Central City Zone 2 – Outer zone

Mon – Fri (8am to 
6pm)

$5/hour for first 2 hours $3.50/hour for first 2 hours

$10/hour thereafter $7/hour thereafter

Mon Fri (6pm to 
10pm)

$2.50/hour for the first 2 hours

$5/hour thereafter

Sat, Sun and public 
holidays 8am to 
10pm

$2.50/hour for the first 2 hours

$5/hour thereafter

Sat (8am to 6pm) $1.50/hour for first 2 hours

$3/hour thereafter
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Long versus short-term fee  
differentials
 
Charging different fees for short versus long-
term parking can change turnover rate and user 
mix. Higher fees for long-term parking can help 
discourage commuter parking and make more 
spaces available for shoppers and short-term users. 
This can also encourage car-pooling and mode 
switching without hindering commercial activity.

Permits
Council provides parking permits to specific users 
or vehicles where other parking arrangements are 
unsuitable. Most permits incur a fee and generally 
provide exemptions to time restrictions and/or 
payment. At present, Council provides Mobility Parking 
Permits, a limited number of Resident Parking Permits, 
and Permits for volunteers of specific organisations 
(e.g. Citizens Advice Bureau and Foodbanks).

Potential future categories of parking permits could 
include:

•	 Critical Service Permits: for essential and 
emergency service workers;

•	 Trade/Contractor Permits: to allow temporary 
access for tradespeople;

•	 Carpool/Car Share Permits: to allow permit holders 
access to dedicated carpool parking spaces with 
reduced parking fees; and

•	 Authorised Vehicle Permits: that provide 
exemptions in other situations, such as for events 
or filming, that are not covered by typical permits.

It is anticipated that unless there are exceptional 
circumstances, new categories of parking permits will 
only be introduced through PMPs.

Enforcement 
 
Enforcement is critical to effective parking 
management. Council’s parking management staff 
enforce compliance with parking restrictions and 
payment requirements, illegal parking, as well as 
checking for valid warrants of fitness and vehicle 
registration.

Communities can have a complex relationship with 
parking enforcement. Too much enforcement can 
appear unfair and deter people from visiting an area, 
whereas too little means people disregard parking 
restrictions such as mobility parks, and it can also 
becomes harder for people to find a parking space.

Council’s parking management staff exercise 
discretion in their enforcement role. This may take 
the form of targeting areas with known high levels 
of parking infringement, or alternatively not issuing 
infringement notices where the parking infringement 
was accidental or inadvertent.

Parking management changes proposed in 
PMPs, such as expanding the areas of paid and 
time-restricted parking, may require additional 
enforcement resources or investment in enforcement 
technology.

The efficiency of parking enforcement can be 
substantially improved by using technology such as 
licence plate recognition (LPR) camera enforcement. 
LPR enforcement can cover a greater area than 
wardens on foot and allow council to be more 
responsive to requests for enforcement.



Attachment 2 Designed Parking Strategy 

 

 

Parking strategy - designed version and engagement results Page  85 
 

  

22 Te Awa Kairangi ki Tai Lower Hutt – Parking Strategy

Paying for 
parking

Council receives income from parking 
infringements for overstaying time or paid 
parking restrictions, illegal parking, and for 
expired Warrants of Fitness (WOFs) and vehicle 
registrations. Where Council receives income 
from fines for expired WOFs and vehicle 
licenses NZTA is paid a portion of the amount 
received. Council incurs costs to deliver parking 
management services such as wages for 
enforcement staff, parking meter maintenance, 
infringement equipment, IT support costs, and 
legal costs.

Business perceptions of paid parking can be 
improved by reinvesting parking revenue into 
services and facilities that benefit a commercial 
centre, such as urban design and amenity, public 
transport improvements, economic development 
initiatives or events.

Cash payment for parking creates costs for 
Council, in terms of having to pay for cash 
collection services, as well as increased risks of 
vandalism and theft. Pay by plate parking meters 
link vehicle registration to payment. Customers 
using the related parking app can choose to 
only pay for the time they use and increase their 
parking time remotely.

Existing methods of payment for parking include 
cash, EFTPOS and the PayMyPark mobile app, 
with fees applying for payment by credit card 
and the PayMyPark mobile app. There may be 
opportunities to remove or reduce app or credit 
card fees, along with linking parking payments 
to a public transport smartcard as part of an 
integrated transport payment system.

Digital parking communication 
systems

Digital parking systems can communicate 
information on parking space availability, using real-
time data on electronic directional signage, mobile 
apps, and websites. Real-time information on parking 
can help reduce congestion by decreasing the 
number of drivers searching for available parking.

Future technology may enable the number of 
available spaces in an area to be determined by 
sensors, access to be regulated via an automated 
barrier arm or geofencing parking (with a pre-paid 
tracking device), as well as enabling payments for 
specific areas.

Electronic permits

Electronic permits are linked to a vehicle’s registration 
number, eliminating the ability for permits to be 
shared. They also provide customers with more 
convenience as they can be applied for, issued, 
changed and cancelled online.
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Parking Management Plans will be 
used to make changes to parking 
management
Parking Management Plans (PMPs) will make 
proposals for how parking in specified areas 
should be managed. PMPs generally include an 
overview of the amount and types of parking in an 
area and data on parking demands and trends. 
They outline the current transport networks and 
land use, as well as any future changes that could 
influence parking demand or supply. Based on this 
information, PMPs identify short, medium and long-
term recommendations for improving how parking is 
managed.

PMPs will be developed where there is evidence to 
demonstrate a parking issue in the area or where 
there is demand for intervention from the local 
community. All PMPs will be developed in consultation 
with interested parties – e.g. local retailers, residents, 
and the local community.

Parking Management Plans will be data driven. 
Collection and analysis of data about parking 
patterns and the demand for parking, will inform 
the need for the development of a PMP, and any 
proposals for changes to parking management in the 
area covered by the PMP.

A PMP could be developed where:

•	 parking occupancy levels in commercial areas 
regularly exceed 85% at the busiest times of 
the day, or where parking occupancy levels are 
significantly lower than the 85% target occupancy

•	 there are significantly reduced levels of off-street 
or on-site parking provision due, for example, to 
housing intensification or changing land use by a 
service provision agency such as the hospital

•	 there are safety and/or access issues, for example, 
emergency services, roading upgrades, kerbside 
changes, improved bus services, or road design 
changes that require council to make changes to 
parking

•	 parking management could encourage mode 
shift.

PMPs will address parking in a defined geographical 
area and should be developed when most parking 
spaces, or more than 25% of parking spaces within 
a 200 metres radius are considered to be affected, 
or where changes impact on existing parking 

management nearby. Local consultation with nearby 
residents and businesses will then be undertaken as 
part of the PMP process.

Initially, PMPs will be developed to address parking 
issues or challenges in specific areas of the Te Awa 
Kairangi ki Tai Lower Hutt. For example, a parking 
management plan will be required for the anticipated 
reduction of public parking resulting from the Riverlink 
Project.

When will a Parking 
Management Plan not be 
required?

A PMP will not be required for small scale parking 
management changes that affect only a few parking 
spaces, or to address an isolated or discrete parking 
management problem such as:

•	 Where a parking restriction is needed for access or 
safety reasons

•	 a parking issue at a particular school

•	 where local businesses ask for the introduction of a 
time limited park near their businesses.

The process for making small scale changes to 
parking management where a PMP is not required 
will follow the existing Transport Resolution process. 
Council’s Transport Group will identify the issue 
and options for addressing it. Changes to parking 
management proposed by the Transport Group 
will reference the Parking Strategy objectives and 
principles, and will require formal approval by Council.
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Who will make it happen?

The Parking Strategy provides Council and the 
community with a clear direction and framework 
for managing parking in Te Awa Kairangi ki Tai 
Lower Hutt, through the development of area-
specific PMPs.

Implementation of the Parking Strategy and 
development of PMPs will be overseen by 
the head of the Transport Group at Hutt City 
Council. The Transport Group is responsible for 
the management and analysis of parking data 
collected by Council staff. The Transport Group 
will coordinate the collection of parking data, 
the creation of maps of car parking in Te Awa 
Kairangi ki Tai Lower Hutt, and the implementation 
of parking surveys. Their plans for this work will 
be set out in the Council’s Integrated Transport 
Strategy. Council’s commitment to the collection 
and analysis of parking data may also be 
referenced in future Ten Year Plans (LTPs).

PMPs will be developed as and when they 
are required to address substantive parking 
management issues. PMPs will be subject to 
consultation with affected communities prior to 
being presented to Council for approval. PMPs will be 
developed with full regard to this Parking Strategy 
and will reference the Parking Strategy in support 
of any proposed changes to parking management. 
PMPs will be formally approved by Council.

The Regulatory Services group at Hutt City Council will 
enforce any parking management changes in a PMP 
and approved by Council.

Council performance against the Parking Strategy 
and PMPs will be monitored by the relevant Council 
committee. The Parking Strategy will be reviewed 
every three years, in response to any emerging issues, 
at the request of Council, or in response to changed 
legislative or statutory requirements.
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Term Definition

Commercial area An area which is primarily used for retail premises, office buildings, suburban 
shopping centres, and includes the central city.

Demand-responsive 
parking

Parking prices that are adjusted to respond to the demand for parking in parking 
areas (e.g. central city or commercial hubs such as Petone).

Industrial Zone An area where the primary activity is of an industrial nature, including activities 
such as production and manufacturing, service and hiring of goods, extraction of 
natural resources, and the storage of goods, as outlined in the District Plan.

Loading zone Short-term parking spaces that allow businesses to load or unload goods. 
Loading zones serve an important function by facilitating the delivery of goods to 
centres, commercial areas, and industrial areas.

Mobility parking space Parking spaces marked by a disability symbol. You must display a mobility permit 
to use mobility parking spaces.

Micro-mobility device Small, lightweight vehicles (such as bicycles and scooters). That can be powered 
or unpowered transport device.

On-street parking Parking your vehicle on the street as opposed to in a garage, parking building or 
on a driveway. On-street parking in urban areas is often paid parking and/or has 
time restrictions.

Off-street parking Parking your vehicle anywhere that is not a street, such as a garage, parking 
building or on a driveway. Can be indoors or outdoors, and be private or 
commercial parking.

Parking fees Fees required for the use of any parking place for any identified length of time. 
These fees will be managed through Parking Management Plans that are 
approved by Council.

Parking Management 
Plan

A Parking Management Plan (PMP) is a location-specific plan that outlines 
parking management interventions for a centre, a neighbourhood, a particular 
land use (such as residential) or an area that is influenced by a land use (e.g. 
commercial parking spill over to a residential area). PMPs will be developed in 
reference to the Parking Strategy and will be approved by Council.

Parking space Means a place (including a building) where vehicles, or any class of vehicles, may 
stop, stand, park.

Parking permit Means a ticket obtained in the manner prescribed by the bylaw, allowing a 
vehicle to use a space in a pay and display area for the authorised period 
designated on the ticket.

Residential area An area which is primarily used by people for accommodation and living 
purposes, as outlined in the District Plan.

Taxi stand A taxi stand is a queue area on a street where taxicabs line up to wait for 
passengers.

Appendices
Glossary

Note: similar terms may be used in other Council plans, strategies and policies, but their definitions should not 
be applied in this context.
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Policy, Finance and Strategy 
Committee 

23 October 2024 

 

 
Report no: PFSC2024/5/325 
 

Heritage grant fund changes 

Purpose of Report 
1. The purpose of this report is to provide the Policy, Finance and Strategy 

Committee (the Committee) with the results from community engagement 
and to seek agreement to the proposed changes to the Heritage Grant Fund. 

Recommendations 

That the Committee: 

(1) receives and notes the information; 

(2) notes that on 9 July 2024 the Committee agreed that officers would report 
back on 19 November 2024 to seek agreement to the proposed changes to the 
Heritage Grant Fund attached as Attachment 1 to the reportg;  

(3) notes that between 16 September and 4 October 2024, 301 heritage property 
owners were contacted about the Heritage Grant Fund, and 23 responses 
were received;  

(4) notes the engagement results attached as Attachment 2 to the report;  

(5) notes officers received feedback from Kahui Mana Whenua on  
22 October 2024;  

(6) agrees to the proposed changes to the Heritage Grand Fund Guidelines as 
attached as Attachment 3 to the report to:  

a. discontinue the rates remission mechanism;   

b. retain support for physical work provided by the Heritage Grant Fund; 

c. improve pre-application advice and guidance material for the resource 
consent fee waiver; 

d. improve support for sites and areas of cultural significance to Mana 
Whenua (including allocating up to $30,000 of the annual spend to this); 
and 

e. include a publicised application period for the Heritage Grant Fund; and 

(7) notes that a 12-month trial of the new Heritage Grant Fund settings will 
begin after the District Plan is notified in February 2025. 
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Background 

2. On 9 July 2024, the Committee: 

a. agreed officers should further develop a resource consent fee waiver and 
pre-application advice; 

b. noted officers would seek approval to make changes to the Heritage 
Grant Fund, including removing the rates remission mechanism;  

c. noted officers would seek approval on the criteria developed to help 
support sites and areas of cultural significance; and 

d. noted that proposed changes would be trialled for 12 months once the 
District Plan is notified in February 2025. 

3. The full minute from the Committee meeting is attached as Appendix 1 to the 
report. 

Feedback from engagement 

4. Between 16 September and 4 October 2024, officers surveyed 301 heritage 
property owners about the Heritage Grant Fund (the Fund). Feedback was 
received from 23 respondents. The survey results are summarised at 
Attachment 2.  

5. Responses show low awareness of the Fund; for example, only ten of the 23 
respondents had heard of the Fund, and only three had received support 
from the Fund.  

6. When asked about ways Council could improve the Fund, the most common 
suggestions were to: 

a. increase publicity; 

b. improve the guidance material; and  

c. improve support for small-scale physical works.  

7. On 22 October 2024, officers discussed the Fund at Kahui Mana Whenua. 
Feedback supported trialling a $30,000 funding allocation for sites and areas 
of cultural significance to Mana Whenua.  

Discussion 

Updated proposal 

8. In July 2024, officers proposed replacing the Fund’s broad support 
mechanisms (i.e. funding for physical upgrades to buildings) to focus on 
specific tools to help achieve Heritage Policy goals.  

9. After feedback from the Committee and heritage property owners, officers 
propose keeping the existing Fund and adding new support mechanisms 
alongside the preexisting tools. Officers also propose using an application 
period. Details in relation to each proposed mechanism are set out below.   

Remove the rates remission mechanism 

10. The rates remission mechanism is not provided for through the Fund’s 
$150,000 allocation but is instead managed through section four of the Rates 
Remission Policy and the rates budget.  
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11. In the last five years, one application for a rates remission for a heritage 
property has been received. This was approved for $1,752 against the 2021/22 
annual rates.  

12. While the rates remission mechanism for historical heritage has been 
underutilised to date, there is a risk that if demand increases, this may impact 
Council’s rates revenue. 

13. Officers propose removing the use of the rates remission from the Fund as a 
heritage conservation tool, given it has provided low benefit to date and 
carries a financial risk for Council. 

Retain existing support for physical work. 

14. There is strong interest in maintaining support for physical work in the form 
of a contribution to conservation works that also have some public benefit 
(e.g. are visible from the road). 

Improve guidelines for resource consent fee waivers 

15. Officers have updated the Fund’s Guidelines to clarify support for resource 
consent fee waivers and pre-application advice.  

Add support for sites and areas of cultural significance to Mana Whenua 

16. Historically, sites and areas of cultural significance have been 
underrepresented by Council’s support mechanisms for heritage issues.  

17. Following engagement with Kahui Mana Whenua, officers recommend 
allocating up to $30,000 of the Fund’s annual spend to sites and areas of 
cultural significance, and for this to be trialled for 12-months.  

Include an application period 

18. Annual application periods for heritage grants are used by other councils, 
including Auckland City Council, and work effectively to achieve heritage 
priorities.  

19. Officers propose trialling a two-month application period to: 

(1)  better allocate the annual spend;  

(2)  improve awareness of the Fund by advertising the application period 
annually;  

(3)  promote forward-thinking for heritage-related projects; and 

(4) improve officer efficiency by limiting application management to one 
period per year. 

Updated guidelines 

20. Included as Attachment 2 to the report are draft changes to the Fund’s 
Guidelines to include all the proposals set out above.  

Options 

21. The Committee can either: 

(1) approve the proposed changes; or 

(2) request further changes to the Heritage Grand Fund and its Guidelines. 
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Climate Change Impact and Considerations 

22. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide. 

Consultation 

23. Officers invited 301 heritage property owners to complete a publicly 
accessible survey between 16 September and 4 October 2024 and sought 
feedback from Kahui Mana Whenua on 22 October 2024.  

Legal Considerations 

24. Not applicable. 

Financial Considerations 

25. The proposed changes will be within the annual budget allocation of 
$150,000. 

26. If the proposed change to remove the rate remission is not agreed upon there 
is a risk that if demand for the rates remission increases this may impact 
Council’s rates revenue. 

Appendices 
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  1  2 July 2024  

 

6.  HERITAGE BUILDINGS - CHANGES TO FINANCIAL ASSISTANCE   

Report No. PFSC2024/3/168 by the Policy Lead  

  The Policy Planning Manager and Policy Advisor elaborated on the report.  

In response to questions from members, the Policy Planning Manager and Policy Advisor 

provided the following advice:  

• there were between 50 and 60 additional heritage buildings identified in Council’s 

draft District Plan from Council’s Operative District Plan.   

• two new applications have been ongoing since the heritage briefing a week ago, 

resulting in changes to Table 1 in the report.  

  

In response to questions from members, the Director of Strategy and Engagement 

explained that the proposal was built on the idea that the current settings and incentives 

would replace the previous ones. He mentioned that there would be briefings for 

members to discuss the new settings. He acknowledged that some of the concerns raised 

by members could be addressed during discussions about the new settings for heritage 

funding.  

In response to further questions from elected members, the Policy Planning Manager and 

Policy Advisor provided the following advice:  

• engagement with stakeholders had not yet occurred, but it would happen during the 

process.  

• there was an error in paragraph 8(a) of Council’s draft District Plan. It mistakenly 

implied that heritage buildings could be demolished under the proposed consenting 

schemes. However, Council’s draft District Plan does not allow for the demolition of 

heritage buildings.  

• generally, relocation of a heritage building occurred off-site. However, there were 

instances where heritage buildings needed to be relocated on-site to avoid hazards.  

  

Cr Edwards expressed support for the policy and emphasised the need to understand 

how it would align with the current funding, which he viewed positively.   

  

Cr Dyer supported Cr Edwards' comments, mentioning that establishing the heritage 

grant fund during the trial of the new funding model might make it challenging to 

evaluate its success.   

  

Deputy Mayor Lewis and Cr Stallinger supported the comments made by Crs Edwards 

and Dyer.|  

  

RESOLVED: (Cr Mitchell/Cr Edwards)  Minute No. PFSC 24302  

  
“That the Committee:  
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  2  2 July 2024  

(1) notes on 27 April 2021 Council approved the Taonga Tuku Iho – Heritage Policy and sought 
further advice on proposed conservation incentives tools for built heritage;   

(2) notes the two heritage conservation tools currently operating are the Heritage Grant Fund  

 

and the rates remission mechanism, both of which are underutilised;  

(3) agrees that officers develop two new heritage incentive tools:  

a. a resource consent fee waiver for heritage building owners (for non-demolition consents); 
and  

b. additional pre-application advice to support heritage building owners with resource 
consent applications;   

(4) notes that officers will report back to the Policy, Finance and Strategy Committee on  19 
November 2024 to seek agreement to:  

a. discontinue the Heritage Grant Fund and the rates remission mechanism for historic 
heritage; and  

b. the detailed criteria and guidelines for implementing the proposed resource consent fee 
waiver and advice;   

(5) notes that activity to conserve and improve sites and areas of cultural significance have 
previously not qualified for funding under the Heritage Grant Fund;  

(6) notes that officers will report back to the Committee on 19 November 2024 to seek agreement 
on the detailed criteria and an implementation plan for a 12-month trial to support sites and 
areas of cultural significance;   

(7) notes that costs associated with the proposed 12-month trial would be covered by reallocating 
up to $30,000 in funding from the Heritage Grant Fund and will therefore be financially 
neutral; and   

(8) notes that if agreed by Council, the amended approach would be trialled after the proposed 

District Plan is notified (in early 2025).”  
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Table 1: Heritage property owner engagement results (23 responses) 

Question Response 

Have you heard of the Built Heritage Grant 
Fund previously 

Yes – 10 responses 

No – 12 responses 

If yes, how did you hear about the Heritage 
Grant Fund?  

Council officer/website; 
Circular/newspaper 

Are you the owner of a property with a heritage 
listing in Lower Hutt’s District Plan? 

Yes – 19 responses 

No – 4 responses 

If yes, what suburb is your heritage property 
in? 

Petone (14), Boulcott (2), 
Wainuiomata (1), Stokes Valley 
(1), Eastbourne (1)  

Have you ever received a grant from Hutt City 
Council's Heritage Grant Fund to help support 
conservation of your heritage building or 
structure? 

Yes – 3 responses 

No –16 responses 

If you received funding through the Heritage 
Grant Fund, what work did it cover? 

• Replacement of windows 
• Public-facing heritage details 

If you did receive funding, would you have 
been likely to undertake work to conserve the 
heritage values of your building without the 
Heritage Grant Fund support? 

Very likely – 2 responses 

Somewhat likely – no responses 

Somewhat unlikely – 1 response 

Definitely unlikely – no responses 

Would having an application period each year 
for grant applications encourage you to apply 
for a grant if you own/ed a Heritage building? 

Yes – 14 responses 

No – 2 responses 

Unsure – 7 responses 

Suggestions about how the Heritage Grant 
Fund application process could be improved 

• Improve publicity of the Fund 
• Improve support for small-

scale work 
• Improve guidance material 
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What else do you think Council could do 
(bearing in mind the current annual budget of 
$150,000) to improve support to owners to 
achieve the goals in our Heritage Policy? 

• Improve publicity of the Fund 
• Improve support for small-

scale work 
• Improve guidance material 
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Updated Heritage Grant 
Fund Guidelines 
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BACKGROUND 

Hutt City’s ability to address contemporary issues for the conservation of 
heritage has diminished over the years. With a focus on heritage buildings, 
This Guideline outlines the approach to providing heritage funding in the form 
of a grant that will be available to fund work related to conservation of 
heritage buildings and sites and areas of cultural significance related work. 

INTRODUCTION 

This Guideline originates from a commitment in overarching Council’s 
Heritage Policy to achieving improved protection and conservation of 
heritage in Te Awa Kairangi ki Tai Lower Hutt. The Policy’s focus is to conserve, 
protect and enhance heritage buildings and sites and areas of cultural 
significance.  

The structural integrity of heritage buildings is paramount and Council 
recognises the importance of the need to offer some providing some financial 
assistance to owners of all heritage buildings to protect, retain and conserve 
the heritage recognised in their heritage buildings and sites and areas of 
cultural significance. 

Money from the fund will be awarded to owners in the form of a lump sum 
grant. Funding is allocated at the discretion of Council. 

PURPOSE 

The purpose of the Heritage Grant Fund is to provide grants to help with 
conserving, restoring and protecting Te Awa Kairangi ki Tai Lower Hutt’s 
heritage. The key objectives of the fund are to assist Council to:  

 Protect the structural integrity of heritage buildings. 
 Demonstrate and promote heritage values in the City. 
 Recognise, protect and conserve buildings and structures of 

heritage significance. 
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 Protect and conserve sites and areas of cultural significance. 

CRITERIA 

Priority will be given to the projects that: 

 Make a positive contribution to achieving the Council’s Strategic 
Outcomes as listed in the Council’s ten year plan; or 

 Relate to a building registered by the Historic Places Trust; or 
 Relate to buildings listed in the District Plan (Appendix 1 and 2) 

or to buildings identified by a Council-approved registered 
heritage advisor as contributing to a heritage area. 

 Are for: 
• Professional services (e.g. structural strengthening reports, 

maintenance reports, conservation plans, archaeological 
sites assessments, conservation work specifications, or 
supervision work, technical advice etc); or 

• Emergency physical work: Stabilisation, repair or 
restoration of original heritage fabric relating to historic 
buildings or structures, or objects or the remains thereof 
(e.g. repairs to masonry, joinery); or 

• plaster or glazing, earthquake strengthening, fire 
protection, protective works. Priority will be given to urgent 
work required to protect the structural integrity of the 
heritage building. 

 The applicant is owner or part owner of the heritage building. 
 Have high public access and/or visibility from public places. 
 Will positively impact on the heritage values of the item. 
 Will enhance or assist in the continued or compatible new use of 

the heritage building. 
 Will add to the visitor interest of the city; supporting community 

interests in the city; or significantly contributing to the character 
and streetscape qualities.  

 Will contribute to fulfilling policy goals as they relate to sites and 
areas of cultural significance (e.g. educational material, 
planting). 
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Any applications for non-heritage-listed buildings or modern alterations to 
heritage-listed buildings over $15,000 will require a heritage report or advice 
from a suitably qualified conservation professional. (Note: Council already 
has heritage reports for heritage-listed properties). 

Council will cover up to 50% of the cost of individual applications. Council’s 
ability to provide funding is determined by the number of applicants, the type 
of work each applicant is undertaking, and the budget allocated to the 
Heritage Grant Fund that year. All funding is provided at the discretion of 
Council. 

In all but exceptional circumstances, Council will not pay more than 50 per 
cent of the cost of conservation works.  

EXCLUSIONS 

The Crown; Crown Entities; Crown Agents; Crown Entity Companies; State-
Owned Enterprises; District Health Boards; Tertiary Education Institutions; 
Community Boards; Council-Controlled Organisations; and Council Business 
Units are not eligible for funding. 

HOW DO I APPLY FOR A GRANT? 

Use the relevant application form which can be obtained from HCC or online 
at huttcity.govt.nz/heritage-fund. Completed forms should be sent to the 
Urban Design Manager at Hutt City Council and include 
heritage.fund@huttcity.govt.nz contact email, and include: 

 Comment on the extent to which the work meets the criteria 
outlined in this Guideline. 

 The location of the property, site, or area of the proposed work. 
 An outline of the work proposed. This should include evidence of 

appropriate project management, appropriate technical 
supervision, sufficient resources to complete the project on time, 
and demonstrated ability to report back on the project results 
as appropriate.  
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 Two independent estimate costs of the proposed works as 
appropriate. 

APPLICATION PERIOD 

 Applicants are invited to apply for a grant during the scheduled 
funding round, with publicly advertised opening and closing 
dates.  

 Clearly defined processes will be applied to all applications. 
 Once the application period has ended, Council officers will 

make a decision on each application received. 
 Applicants applying during the two-month period prior to the 

start of the new financial year are applying to receive grant 
funding from that new year’s allocation. 

 It is expected that grant applicants will complete the work 
included in their application before the financial year for which 
they applied for ends. If the work is not completed in that 
financial year, Council cannot guarantee applicants will receive 
the funding. (If applicants are unable to complete the work that 
year, they can reapply the following year if they have not 
received any funding).  

APPLICATION DATES 

Applications for project grants will be considered once per year in the two 
months prior to the start of the new financial year. The following table outlines 
the key dates in the funding round for 2025-2026 as an example:  

 

Applications 
open 

Applications 
close 

Decision made 
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01/05/2025 
TBC 

30/06/25 
TBC 

When notified (e.g. one 
month after applications 
close) 

HOW IS MY APPLICATION ASSESSED? 

The grant payable towards the estimated costs of the proposed works is 
dependent on the type of work proposed as follows: 

 Funding for professional services and materials: That is, 
structural strengthening reports, maintenance reports, 
conservation plans, archaeological sites assessments, 
conservation work specifications, or supervision work, technical 
advice or similar. Technical advice and for domestic fire 
protection systems will generally be capped at a maximum of 
$10,000; or 

 Emergency physical works: Stabilisation, repair or restoration of 
original heritage fabric relating to historic buildings, structures, 
or objects or the remains thereof (e.g. repairs to masonry, joinery, 
plaster or glazing, earthquake strengthening, fire protection, 
protective works on archaeological sites). Priority will be given 
to urgent work required to protect the structural integrity of the 
heritage. 

 Grants will only be assessed as a percentage of the heritage 
conservation component of a project, not of the total project 
cost. (i.e. if undertaking heritage work and also extending the 
building, the grant will only be paid for the heritage related 
work). 

 The grant assessment is at the sole discretion of the Council. 
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HOW IS THE GRANT AMOUNT ASSESSED? 

The value of the grant will reflect the heritage value of the property, site or 
area, its Heritage Group Listing (as well as the conservation and heritage 
benefits of the work), and the extent to which it meets the criteria outlined in 
this Guideline. 

For improvements that are related to physical works (including 
strengthening, for example), only properties that provide public-facing 
heritage benefit are eligible to receive funding. This requirement does not 
apply to sites and areas of cultural significance – and is provided at Council’s 
discretion. for commercial or personal benefits such as internal fit-outs, new 
kitchens or bathrooms, carpeting, re-decoration, lighting and so on will not be 
considered as the basis for calculating the percentage value of a heritage 
grant.  

GRANT CONDITIONS 

Council reserves the right to impose conditions when approving grants under 
the Heritage Grant Fund including, but not limited to, the following: 

 Grants will be subject to the availability of grant funds in any 
particular financial year. 

 One grant only will be available for each project. 
 Further applications for the same building or site or area will be 

considered only if the grant is required for different work to be 
carried out. 

 Staged availability of grants may be agreed as a condition of a 
grant. 

 Grants of $5000 to $49,999 may be subject to a Limited 
Covenant 2 with the owner not to demolish the heritage building 
for a period of time to be negotiated. 

 Grants of $50,000 and above may require a Conservation 
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Covenant 3 to be registered on the property. Grants of $50,000 
and above will only be given in exceptional circumstances at 
the total discretion of Council. 

 Grants will be paid on completion and certification of the works 
and the registration of Covenants if applicable (whether Limited 
or Conservation). 

 Grants are exclusive of GST. 

OTHER HERITAGE INCENTIVES AVAILABLE 

There are a number of other heritage incentives available, including:  

Specialist Heritage Adviser List:  

Develop an approved list of developers, contractors, and consultants who 
have credibility and/or have specialised skills in conservation work with 
heritage buildings. This list will be coordinated and monitored by Council, and 
made available to building owners undertaking conservation related work to 
heritage listed buildings. Council may maintain a watchdog role throughout a 
project to maintain a fair environment and to ensure the best results are 
achieved from Council’s point of view. 

Support for Sites and Areas of Cultural Significance to 
Mana Whenua: 

Applies when the project: 
 Is not for a private house or business. 
 Aligns with the visions, goals and objectives of Council’s 

Heritage Policy. 
 Relates to a culturally significant site or area (including those 

listed in the District Plan). 
 Complies with resource and building consent requirements (if 

applicable).  

Applies if the project 
 Enhances, improves, protects or conserves the physical or 
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natural environment of the site or area (e.g. planting or 
retaining); or 

 Improves or creates public access to the site or area (e.g. a 
pathway); or 

 Provides education or educational resources about the site or 
area (e.g. signage or other interpretational material).  

Grants for sites and areas of cultural significance will generally be capped 
at a maximum of $10,000. 

Resource Consent Fee Waiver (for non-demolition 
consents):  

 Waive part of (up to 50%) resource consent fees where 
applicable for conservation and protection related work to listed 
heritage buildings and those within heritage areas listed in the 
District Plan. This waiver only applies to Council officers time to 
process the consent and does not include third party fees such 
as external advice Council needs to gather. These third-party 
fees must still be paid.  

 This only applies if the work outlined in the application 
contributes to the public-facing character of a heritage-listed 
property – and will be administered at Council’s discretion.  

What doesn’t require resource consent? 

 Small repairs, redecoration, and maintenance don’t require 
resource consent (e.g. like-for-like replacements such as 
windows, painting, cladding, roofing, verandas, strengthening 
work that does not alter the public-facing character, etc.). 

 Internal modifications that are not visible from the road don't 
require resource consent. 

 Given that each proposal is unique and there can be nuances to 
apply, it's advised that owners contact Resource Consents Team 
to confirm if the intended work is permitted. You can contact the 
Resource Consents team at resource.consents@huttcity.govt.nz.  

What requires resource consent? 
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 Any other form of modification, alteration or demolition (part or 
whole). 

Typical fees that could be covered 

All resource consents require a deposit fee which covers a certain number of 
hours of officers’ time. For these applications, a deposit fee is required for 
processing; this deposit generally covers 9 hours of officer time. 

Pre-application advice and costs 

This is charged on an hourly basis, and officers recommend estimating 2-3 
hours of a planner's time. This includes review of the plans, pre-application 
meeting and summary notes. The cost for pre-application meetings can vary 
depending on the scale of works, and whether a heritage advisor is engaged 
at this stage.  

If owners wish to utilise this support mechanism within the Fund, we 
recommend that a heritage advisor (to advise on behalf of Council rather 
than the owner) is engaged at the pre-application stage. For a smaller scale 
development, this could simply be an email; for more large-scale proposals, 
it would generally involve attending a meeting and providing written 
feedback. Pre-application advice doesn’t guarantee approval, however, it is 
often the best time to seek changes to a proposal and makes the consent 
process easier for applicants.  

Council will cover up to 50% of the resource consent fee and pre-application 
advice provided by a heritage advisor. 

Building Consent Fee Waiver 

Council will consider waiving part of (up to 50%) of building consent fees for 
conservation and protection related work to listed heritage buildings. This 
waiver does not include third party fees such as BRANZ or Department of 
Building and Housing. These third-party fees must still be paid.  
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APPENDIX 1 

LIMITED COVENANT  
A Limited Covenant is legally binding and involves the Owner agreeing to: 

 Expend grant money for the agreed conservation purposes. 
 Not demolish or remove the heritage building, nor apply for 

consent for demolition of the heritage building 
 Upgrade to meet current requirements under the Notified City 

Plan, Building Act for fire and safety, seismic and access as well 
as the Resource Management Act where they intend a change 
of use of the heritage building. 

CONSERVATION COVENANT 
A Conservation Covenant is a legally binding agreement between a private 
property owner and Council registered against the property title of the 
heritage building. It ensures that protection of the heritage place and its 
heritage values continues to apply to future owners. 

The scope of a Conservation Covenant is considerably flexible. Council 
consults with the property owner and adapts a standard document to suit 
the specific needs of the property. For example, it may include specific 
clauses on a building, a setting, specific trees, or future subdivision controls 
and other heritage outcomes. 

Conservation Covenants bestow a high level of community recognition for 
places or items of heritage significance. They are a legal ‘stamp’ of a heritage 
item’s enduring worth to the distinctive character and identity of Te Awa 
Kairangi ki Tai Lower Hutt, and are regarded as part of New Zealand’s cultural 
heritage. Council pays for the preparation of the covenant document as well 
as a Conservation Plan, a survey plan (if required) and registration of the 
covenant with the District Land Registrar. 
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Policy, Finance and Strategy 
Committee 

25 October 2024 

 

 
Report no: PFSC2024/5/326 

Update on Tō Tātou Tāone 2055 - Our City 
2055 

Purpose of Report 

1. The purpose of this report is to provide an update on the development of Tō 
Tātou Tāone 2055 – Our City 2055: a future focused strategy for our city. 

Recommendations 

That the Committee: 

(1) notes the progress in developing Tō Tātou Tāone 2055 – Our City 2055 
contained within the report; 

(2) notes strategic insights from the Lower Hutt City Summit, which was held 
on 18 September 2024 attached at Appendix 1 to the report; 

(3) notes the intention to establish a City Leadership Group to agree priorities 
and drive action on the strategy; 

(4) notes the draft Terms of Reference for the City Leadership Group attached at 
Appendix 2; and 

(5) agrees that membership of the City Leadership Group will be confirmed at 
an upcoming Mayor and Chairs meeting. 

Background 

2. A city strategy for Te Awa Kairangi ki Tai Lower Hutt is being developed 
throughout 2024-25, called Tō Tātou Tāone 2055 – Our City 2055 (the City 
Strategy).  

3. The City Strategy creates a common purpose and direction for long-term 
investment in the city. It enables the community and stakeholders to identify 
opportunities and address challenges that cannot be tackled by any one 
party. 

4. At the Policy, Finance and Strategy Committee on 10 September 2024, we 
introduced the process for developing the city strategy, including the 
strategic framework and principles. 

5. A key principle to note that this is not a ‘Council’ strategy – rather, the aim is 
that everyone will be able to see themselves reflected in the strategy, 
whether as a business, voluntary organisation, or member of the community. 
While Council will provide project leadership by resourcing and running the 
strategy development process, the final product will reflect the voices and 
aspirations of the people of Lower Hutt.  
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Discussion 

City Summit Strategic Insights 

6. On 18 September 2024, over 200 people attended the inaugural Lower Hutt 
City Summit. This event launched public engagement on Tō Tātou Tāone 
2055 – Our City 2055. 

7. The City Summit provided an opportunity to begin discussions around the 
future of Te Awa Kairangi ki Tai Lower Hutt and raise awareness of the 
development of the City Strategy. Feedback from the City Summit will be 
used to inform deeper engagement on the development of the city strategy. 
A summary of feedback is provided in the Insights Report (Appendix 1). 

8. The feedback shows that most participants care deeply about the future of Te 
Awa Kairangi ki Tai Lower Hutt and are supportive of a strategy that 
enables stakeholders to take positive steps to address issues that we know 
will impact the city’s future. 

9. As part of the City Summit, participants were asked to respond to four key 
strategic questions and share their thoughts around what matters most to 
them. The four questions were: 

a. What did people do in the past in Lower Hutt that we are thankful 
for today? 

b. If life was bright/awesome in Lower Hutt, what would it look 
like? 

c. If we keep going the way we are now, where will we end up? 

d. What will future generations thank us for? 

10. The key themes that emerged from the City Summit included: 

a. Looking after our environment; 

b. Connected communities; 

c. Education and empowerment; 

d. Community and whānau wellbeing; 

e. Planning to help future generations; 

f. Taking action; and  

g. Inclusivity and fairness. 

11. The City Summit provided good initial insight into how people feel about Te 
Awa Kairangi ki Tai Lower Hutt. This feedback will enable us to test themes 
and issues with wider stakeholders. 

City Leadership Group 

12. To ensure that Tō Tātou Tāone 2055 – Our City 2055 is owned and 
implemented by stakeholders across the city, we intend to establish a City 
Leadership Group (the Leadership Group). The intention is that members of 
the Leadership Group will include key local leaders of anchor institutions 
who are going to have significant roles in delivering the city strategy. 
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13. Anchor institutions are organisations that are deeply embedded in our city, 
with enduring ties to our community through significant physical presence, 
employment base, and long-term investment. Through their scale and 
influence, these institutions have both the capability and responsibility to 
support positive, transformational and long-term change in the city.  

14. When there is an alignment of anchor institutions (through a vehicle like the 
city leadership group) there can be significant power to combining 
procurement practices, infrastructure development, operational spending 
and service delivery. 

15. The Leadership Group will provide a forum to agree priorities and drive 
action on the strategy. It will include participants from anchor organisations 
in the city, including Council, Mana Whenua, business, education, health, 
and social services.  

16. The draft Terms of Reference for the Leadership Group are attached as 
Appendix 2 to the report. Membership of the Leadership Group will be 
confirmed at an upcoming Mayor and Chair’s meeting. 

17. The Leadership Group will finalise the Terms of Reference at its first 
meeting.  This will include identifying any individuals or groups that ought 
to be on the leadership group, particularly key representatives from the 
wider community sector.   

18. We propose that the Leadership Group will agree the draft strategy 
document in July 2025 and then take it to their organisations and broader 
stakeholders, including the newly elected Council, for endorsement by 
December 2025. 

19. Following endorsement of the City Strategy, the role of the Leadership 
Group would shift to a focus on implementation and monitoring progress 
against the agreed actions. 

Communications and Engagement 

20. Stakeholder engagement on participation in the Leadership Group will be 
led by the Mayor and Council’s Chief Executive. 

21. Wider engagement is currently underway, with key stakeholder interviews 
and hui taking place until Christmas. This includes engaging with Mana 
Whenua, businesses, migrant community, and key organisations. 

22. A website on Tō Tātou Tāone 2055 – Our City 2055 will be launched in 
November 2024. This provides online information about the city strategy, 
timeline and key documents, such as the City Summit Insights Report. The 
website is also a platform for keeping the wider community informed of 
progress on developing the City Strategy and to test ideas and expectations 
as required. 

23. Strong deliberative engagement practices will be deployed throughout the 
development of the city strategy at key points.  This will include hui, 
facilitated sessions, and other qualitative and quantitative strategies to 
ensure community insights are fed into the strategy.   
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Options 

24. Options are not relevant to this matter, which relates to progress in 
developing a city strategy. 

Next steps 

25. Officers will provide the next update to the Policy, Finance and Strategy 
Committee in March 2025. 

Climate Change Impact and Considerations 

26. The matters addressed in this report have been considered in accordance 
with the process set out in Council’s Climate Change Considerations Guide. 

27. The projected impact of the changing climate and other environmental 
considerations will feature strongly in the development of the city strategy.   

Consultation 

28. This project was discussed at the Mana Whenua Quarterly Hui in August 
and November 2024. 

Legal Considerations 

29. Not applicable. 

Financial Considerations 

30. There is budget allocated in the 2024-2034 Long Term Plan for the city 
strategy. 

31. Members of the Leadership Group will not be paid, so there will be no 
financial impact on the City Strategy budget. 

Appendices 

No. Title Page 

1⇩  City Summit Insights Report 115 

2⇩  City Leadership Group draft Terms of Reference 120 

 
 
Author: Amy Prebble 
Principal Advisor City Strategy 
 
Reviewed By: Richard Hardie 
Head of Strategy and Policy 
 
Reviewed By: Jarred Griffiths 
Director Strategy and Engagement 
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Lower Hutt City Summit:  
what you told us 
At our inaugural Lower Hutt City Summit, held on 18 September 2024, we asked 
members of our communities to share their thoughts on what matters most to 
them; what they’re grateful for in Lower Hutt, what we could do better and what 
we want to leave for future generations. 

In this summary we’ve pulled out the key themes and values to help guide us as 
we plan for what the next 30 years will look like for Te Awa Kairangi ki Tai Lower 
Hutt.  

Feedback shows that our people care deeply about the future of Lower Hutt and 
a clear call to move beyond discussions and start taking concrete steps.  

The valuable views of our residents received at the summit is our first step in the 
development of a city strategy: Tō Tātou Tāone 2055 Our City 2055, a document 
that will set goals and identify plans to guide our city into the future. 
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Values  
Based on everyone’s comments, a few clear values stood out: 

• Sustainability and resilience  
A focus on looking after our environment and making decisions that will 
keep Lower Hutt clean, green and responsive to future challenges. 

• Kotahitanga - unity 
The importance of coming together, supporting each other, and building 
strong, connected communities. 

• Cultural integrity and respect 
Celebrating our indigenous Te Ao Māori perspectives and honouring Te 
Tiriti is essential for effective decision-making and building strong resilient 
communities.  

• Intergenerational responsibility 
A shared belief that we have a duty to safeguard the city for future 
generations. Both as individuals and as communities we can to make 
positive changes happen. 

• Equity 
Ensuring everyone has fair and just opportunities, regardless of who they 
are or where they come from. 

• Courageous leadership 
The need for decisive leaders who will make bold choices that think ahead 
and prepare Lower Hutt for what’s to come. 
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Key Themes 
• Looking after our environment 

A lot of people talked about protecting our environment: “looking after our 
whenua”. You want to make sure our parks, rivers, and beaches are clean 
and safe for everyone. Many people mentioned maintaining our green 
spaces, better recycling, and taking action on climate change. The need to 
care for our natural surroundings now was emphasized, so that future 
generations can enjoy them too. 
 

• Connected Communities 
A strong sense of community is important. We heard that our residents 
want a city where people feel connected and can work together. 
Honouring cultural heritage, particularly Māori values and practices was 
valued by participants: “..pūrakau throughout the city in the form of 
artwork displayed along the river”. Many highlighted the importance of 
creating spaces where everyone feels welcome, whether it’s through 
community events, cultural celebrations, or support groups. By working 
together, we can build a better Lower Hutt. 
 

• Education and empowerment 
Education emerged as a critical area for investment; improving access to 
quality education and skills development that will give our rangatahi 
opportunities to stay and thrive in Lower Hutt. There was a particular focus 
on community education in sustainability, cultural respect, and the value 
of community engagement. 
 

• Community and whānau wellbeing  
It was highlighted that we have a need for robust social services, and 
better access to quality healthcare and support networks: “Wrap around 
support available quickly when people are struggling.” It is clear we want 
a city that is committed to a positive, nurturing environment who care 
about their community. 
 

• Planning for the Future 
Many people talked about thinking ahead and making decisions that will 
help future generations. This includes planning our city’s growth carefully, 
investing in sustainable infrastructure, and ensuring our actions today set 
up a positive future. You want long-term plans that focus on what’s best 
for our children and grandchildren. “Future generations will thank us for 
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prioritising inclusion and kotahitanga (including for the environment and 
our mokopuna) over self-interest.” 
 

• Taking Action, Not Just Talking 
A big theme across all responses was the need to act now. People feel that 
it’s important for both Council and the community to move beyond talking 
about problems and start doing something about them.  
 

• Inclusivity and Fairness 
Everyone in Lower Hutt should feel included, no matter their background. 
Inclusivity was highlighted as a core value, with many people calling for 
fair treatment, equal opportunities, and better representation in decision-
making. We want to see a city that values diversity and makes sure no one 
is left behind. 

Next Steps 
The feedback from the City Summit tells us that the people of Lower Hutt are 
passionate, forward-thinking, and deeply committed to making our city a better 
place.  

By working together and staying focused on our shared values, we can create a 
city that future generations will be proud of.  

Now it’s time to use these insights and turn them into action! We’re taking next 
steps to create a City Leadership Group who will champion a case for change for 
Te Awa Kairangi ki Tai Lower Hutt and drive the creation and delivery of city 
strategy outcomes.   

Early in the new year we will develop and test key priorities and consult further 
with the community before finalising the City Strategy for endorsement later in 
2025.  
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If you, your business, or organisation are interested in being involved in 
supporting the development of our City Strategy, please let us know by emailing 
haveyoursay@huttcity.govt.nz. 
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City Leadership Group 

Background 
Te Awa Kairangi ki Tai Lower Hutt is facing significant challenges that will 
continue to disrupt our communities and the economy if we don’t commit to a 
coordinated, long-term response.  

To address these issues, Hutt City Council is working with the community to 
develop a City Strategy, Tō Tātou Tāone 2055 Our City 2055. Driven through a City 
Leadership Group, the document will have a 30-year outlook, set goals and 
identify initiatives that will guide our city into the future. 

Organisations, businesses and community groups right across Te Awa Kairangi ki 
Tai Lower Hutt are doing some amazing mahi. We have an opportunity to 
harness that collective impact to create a city where everyone thrives.  

 

Purpose 
The City Leadership Group (CLG) is a collective of senior representatives from key 
sectors and organisations in Lower Hutt that will jointly own and endorse the City 
Strategy. 

Membership in the CLG represents a commitment to collaboration to address 
the long-term challenges and opportunities facing Te Awa Kairangi ki Tai Lower 
Hutt. The intention is that members will include key local leaders of anchor 
institutions who are going to have significant roles in delivering the city strategy.  

Anchor institutions are organisations that are deeply embedded in our city, with 
enduring ties to our community through significant physical presence, 
employment base, and long-term investment. Through their scale and influence, 
these institutions have both the capability and responsibility to support positive, 
transformational and long-term change in the city. There can also be significant 
power to combining procurement practices, infrastructure development, 
operational spending and service delivery. 

The purpose of the CLG is to: 

• provide advice and expertise to set the direction, goals, initiatives and 
delivery of Tō Tātou Tāone 2055 Our City 2055; 
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• engage with and represent the voices of the diverse communities of 
interest in Te Awa Kairangi ki Tai Lower Hutt; 

• provide the drive and leadership to ensure key stakeholders endorse the 
City Strategy; 

• champion Te Awa Kairangi ki Tai Lower Hutt both in terms of what it is now, 
and what the city can be in the future; and 

• drive the delivery and monitor progress of City Strategy outcomes. 

 

Membership/Roles 
The CLG will comprise members who hold positions of mana and influence, are 
subject matter experts and can effectively represent the needs and aspirations 
of Te Awa Kairangi ki Tai Lower Hutt. This will include identifying any individuals or 
groups which ought to be on the leadership group, particularly key 
representatives from the wider community sector. 

The Mayor will chair the CLG. 

Members will: 

• establish the operating model; 
• have strong community understanding and commitment to helping the 

city thrive; 
• provide stewardship, and lead the development and implementation of 

the City Strategy;  
• consult with others (industry experts, Council advisors, City Strategy 

Community Panel) at various times, for additional information and/or to 
test ideas; 

• drive the completion of the City Strategy for endorsement; 
• take a big picture/whole system view to delivery and achieving agreed 

long-term priorities for Lower Hutt; 
• use influence and connections to support other leaders in the community 

to work together to deliver outcomes; and 
• monitor and measure impacts and progress of implementing Tō Tātou 

Tāone 2055 Our City 2055. 

Each CLG member will be responsible for bringing together key organisations 
and individuals who can affect change for the city. 
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Membership of the CLG would include people from the following organisations: 

• Council (Mayor and Chief Executive) 
• Iwi 
• Hutt Valley Chamber of Commerce 
• Business Leaders (eg. science and innovation, advanced manufacturing, 

developers) 
• Police 
• Te Whatu Ora 
• Te Awa Kairangi Health Network 
• Wellington Principals Association 
• Ministry of Social Development 
• Public Service Commission 
• Greater Wellington Regional Council 
• Other organisations and community representatives as determined by the 

CLG (eg. environment, Pasifika network, migrant communities) 
• Local members of parliament for Hutt South, Remutaka, Te Tai Tonga and 

Ikaroa-Rāwhiti have a standing invitation to the CLG. 

CLG may invite other groups and organisations to participate in the group as 
required. 

Tasks and commitment 
The initial term for CLG will start in December 2024 and conclude at the end of 
December 2025.  

Membership will be reviewed following endorsement of the City Strategy in 2025 
to ensure that membership reflects the approach needed to fulfil the City 
Strategy’s objectives. The high-level process is as follows: 

Phase 1: November - December 2024  

• Agree Terms of Reference  
• Receive environmental scan and insights from City Summit  
• Elect a Chair 
• Agree operating model  

Phase 2: February – May 2025 

• Provide oversight and prioritisation for drafting the City Strategy  
• Support city-wide consultation on priorities for the City Strategy  

Phase 3: June – September 2025 
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• Receive consultation results  
• Drive completion of City Strategy  

Phase 4: October - December 2025 

• Endorse City Strategy  
• Implementation and monitoring planning 
• Review CLG membership 

Phase 5: February - June 2026 

• Socialise City Strategy  
• Monitoring begins 

Support 
Council will provide the following: 

• administrative and communications support; 
• project advice and other tasks as required;  
• hosting of the City Strategy website, and undertake updates as required; 

and 
• venues and resources for CLG meetings.  

Confidentiality  
No member will at any time, without consent of the other members, disclose to a 
third-party information: 

• concerning the affairs of the other members of the CLG; 
• otherwise deemed to be confidential by the other members; and 
• where such disclosure infringes the provisions of the Privacy Act 1993. 

Council documents and minutes of CLG hui are not to be distributed beyond 
members unless they are final copies and approved to share by Council’s CE. 



MEMORANDUM 125 20 November 2024 

 

Komiti Ratonga Rangatōpū me te Rautaki | Policy, Finance and Strategy 
Committee Forward Programme 

Page  125 

 

TO: Chair and Members  
Policy, Finance and Strategy Committee 
 

FROM: Jack Kilty 
 
DATE: 04 November 2024 

 
SUBJECT: KOMITI RATONGA RANGATŌPŪ ME TE RAUTAKI | 

POLICY, FINANCE AND STRATEGY COMMITTEE 
FORWARD PROGRAMME 

Purpose of Memorandum 
 
1. The memorandum aims to provide the Committee with a draft forward 

programme of work planned for the Committee for 2025. 
  

Recommendation 

That the Committee receives and notes the draft forward programme for 2025 
attached as Appendix 1 to the memorandum. 
 

Background 
 

2. The Committee assists Council in setting the broad vision and direction of 
the city to promote the social, economic, environmental, and cultural well-
being of the city’s communities in the present and for the future.  
 

3. This involves determining specific outcomes that need to be met to deliver 
on the vision for the city, and overseeing the development of strategies, 
policies, bylaws, and work programmes to achieve those goals. This 
committee is also responsible for monitoring the overall financial 
management and performance of the Council Group. 

 
4. The forward programme for 2025 provides a planning tool for both members 

and officers to coordinate programmes of work for the year.  The 
programme is attached as Appendix 1 to the memorandum. 

 
Executive Summary 
 
5. The forward programme is a working document and is subject to change.   
 

Appendices 
 

No. Title Page 
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Author: Jack Kilty 

Democracy Advisor 
 
Approved By: Kate Glanville 
Senior Democracy Advisor  
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POLICY FINANCE AND STRATEGY COMMITTEE 2025 FORWARD PROGRAMME

Description Business Unit

Cycle 1 
Tues 4 
Mar

Cycle 2 
Tues 6 
May

Cycle 3 
Tues 8 
July

Cycle 4 
Tues 9 
Sep

Additional 
PFSC Tues 
7 Oct Pending

Forward Programme Democratic Services    

SML Annual Report (year end June 2025) Finance 

SML Six-month Report (July-Dec) Finance 

SML Draft SOI Finance 

SML Letter of Expectation Finance 

UPL Annual Report (year end June 2025) Finance 

UPL Six-Month Report Finance 

UPL Draft SOI Finance 

UPL Letter of Expectation Finance 

NZLGFA Annual Report Finance 

NZLGFA Half Year Report Finance 

Hutt City Group Annual Report Strategy & Policy, Finance 

Strategy & Policy Work Programme Strategy & Policy 

Heritage Policy Options Strategy & Policy 

Dog Control Bylaw Full Review Strategy & Policy  

Appearance Industries Bylaw Review Strategy & Policy 

Tō Tātou Tāone 2055 – Our City 2055 Strategy & Policy   

Residents Satisfaction Survey 2025 Strategy & Policy 

Quality of Life Survey 2025 

Hutt Valley Chamber of Commerce Half Year Report Business & Economy 

Hutt Valley Chamber of Commerce 12 Month Report Business & Economy 

Seaview Business Association 12 Month Report Business & Economy 

Jackson Street Programme 12 Month Report Business & Economy 

Love Wainuiomata 12 Month Report Business & Economy 

Wellington Water Limited Annual Report Environment & Sustainability
2024-25 Quarterly Reporting EPMO   
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