Te Kaunihera o
Te Awa Kairangi ki Uta H U T

Upper Hutt City Council TE AWA EATRANGI

AGENDA

Hutt Valley Services Committee | Komiti Ratonga O Te Awa Kairangi

9.30 am Friday 2 May 2025

Upper Hutt City Council Chambers, 838 - 842 Fergusson Drive, Upper Hutt, 5018

Committee Membership

Upper Hutt City Council: Hutt City Council :
Cr B Griffiths (Chair) Cr T Stallinger (Co-Chair)
Mayor W Guppy Cr B Dyer
Cr C Carson Cr C Parkin
Cr H Newell Cr N Shaw
Deputy Mayor H Swales (alternate) Cr K Brown (alternate)

Have your say

Members of the public can speak to any issue, idea or matter that falls within the meeting’s terms of
reference. If you do wish to speak, it is preferable to let us know by midday of the day before the
meeting. This can be done by either emailing askus@uhcc.govt.nz or by phoning 04 527 2169. All
Council and principal standing committee meetings are livestreamed through our YouTube channel.
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Hutt Valley Services (Joint) Committee | Te Komiti Ratonga o Te Awakairangi

This is a joint committee of the Upper Hutt City Council and Hutt City Councils.

Membership:

Each Council appoints four members and an alternate member who may act
in the event that a regular member is absent. The Chair alternates annually
between the two Councils, the change takes place after the final meeting of
each year.

Upper Hutt City Council: Councillor Blair Griffiths (Co-Chair), Mayor Wayne
Guppy, Councillor Chris Carson, Councillor Heather Newell and the alternate
is Deputy Mayor Hellen Swales.

Hutt City Council: Councillor Tony Stallinger (Co-Chair), Councillor Brady Dyer,
Councillor Chris Parkin, Councillor Naomi Shaw and the alternate is
Councillor Keri Brown.

Meeting cycle:

Hutt Valley Services Committee meets quarterly or as required.

Quorum:

Four members, two members of each Council.

Delegated authority:

Nil.

Purpose:

particular.

The Hutt Valley Services Committee is responsible for considering the coordination of activities of the
two Councils in respect of matters affecting the Hutt Valley as a whole and waste disposal services in
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Hutt Valley Services Committee | Komiti Ratonga O Te Awa Kairangi

Public Business | 9.30 am Friday 2 May 2025
Upper Hutt City Council Chambers, Level 2, 838 - 842 Fergusson Drive, Upper Hutt.

Item

Contents Page

1.

Apologies

Public Forum

Members of the public have the opportunity to speak for three minutes on any matter on the agenda.
Speakers may be asked questions on the matters that they raise. Anybody wishing to speak or share their
views should let us know, preferably no later than midday of the working day before the meeting This can
be done by either emailing askus@uhcc.govt.nz or by phoning 04 527 2169.

Declarations of Interest

Elected members must declare any interests that may arise between their roles as members and any
private or other external interests they may have. If this happens, members should stand aside from
decision-making related to such interests.

Minutes 4

Unconfirmed Meeting minutes Hutt Valley Services Committee, 7 March 2025

Wastewater Joint Venture Update 1 February - 31 March 2025 9

Report from the Strategic Advisor through the Director Environment and Sustainability (Hutt
City Council) dated 9 April 2025

Update on Silverstream Landfill and Resource Recovery 41

Report from Head of Climate and Solid Waste and Solid Waste Manager through the Director
Environment and Sustainability (Hutt City Council) dated 3 April 2025

Akatarawa Cemetery Update 48

Report from the Parks and Reserves Manager through the Director Asset Management and
Operations (Upper Hutt City Council) dated 7 April 2025

Hutt Valley Services Committee Forward Work Programme 2025 51

Report from the Governance Advisor through the Principal Governance Advisor (Upper Hutt)
dated 9 April 2025
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4 AGENDA | ITEM 4

Te Kaunihera o

Te Awa Kairangi ki Uta H U T I T Y
Upper Hutt City Council

TE AWA XKRIRANGI

MINUTES

Record of a meeting of the HUTT VALLEY SERVICES COMMITTEE in Hutt City Council Chambers, 30
Laings Road, Lower Hutt 6009 on FRIDAY 7 MARCH 2025 at 9.30 am

Upper Hutt City Council (UHCC) Hutt City Council (HCC)
Present: Cr J B Griffiths (Chair) Cr T Stallinger (Co-Chair)
Mayor W N Guppy Cr B Dyer
Cr C B G Carson Cr C Parkin
Cr H Newell Cr N Shaw
In attendance: Lisa Kynaston, Principal Governance Advisor Cr K Morgan

Fiona Murphy, Governance Advisor

Brett Latimer, Parks & Reserves Manager

Mike Ryan, Group Manager of Community
Services

Tim Harty, Group Manager Operations

Bruce Hodgins, Strategic Advisor (part meeting)

Geoff Roberts, Waste and Resource Recovery
Manager

Vanessa Gilmour, Democracy Advisor

Also in Steve Hutchison, Chief Advisor Wastewater (part meeting), Blair Johnson, Head of Waste Contract
Attendance: (part meeting),Jeremy.McKibbin; Group Manager, Network Management Group (part meeting)
from Wellington Water Limited (WWL)

Councillor Griffiths opened the meeting at 9.30 am. He noted that, as per the Hutt Valley Services
Committee’s Terms of Reference, “The Chair alternates annually between the two Councils; the change
takes place after the final meeting of each year.”

Councillor Griffiths thanked Councillor Stallinger for his support in 2024 and resumed the position as
Chair and will remain until the end of this triennium.

1. Apologies
All members were present, Councillor Morgan (HCC) was also in attendance.
RESOLVED: Councillor Griffiths / Councillor Stallinger CARRIED: HVSC 250101

“That Councillor Morgan be granted speaking rights with no voting rights”

2. Declarations of Interest

There were no declarations of interest.
3. Public Forum

There were no members of the public wishing to speak.
4. Confirmation of the minutes

RESOLVED: Councillor Stallinger / Councillor Dyer CARRIED: HVSC 250102

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025
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“That the committee receives the minutes of the 22 November 2024 Hutt Valley Services Committee
meeting and accepts the record as an accurate and true account of the meeting.”

5. Wastewater Joint Venture Update 1 November 2024 to 31 January 2025.

In attendance for this item: Bruce Hodgins Strategic Advisor (HCC), Steve Hutchison Chief Advisor
Wastewater, Blair Johnson Head of Waste Contract and Jeremy <McKibbin Group Manager, Network
Management Group (WWL).

The Head of Waste Contract provided an update since writing the report:

e The effluent quality parameters have returned within compliance limits except for the longer-run
measure for the 80th percentile for faecal coliforms, which is expected to come into compliance
near the end of the month.

e Odour issues have subsided since following the fire event in August 2024.

e There is concern over the condition, and the need for additional maintenance of the Milliscreen
equipment to keep these functioning until the renewal program is.complete.

e Two of the four primary sedimentation tanks have been mechanically refurbished. The remaining
two mechanical parts are on site, and the third tank renewal should be completed in the next
couple of weeks.

e Veolia have engaged with.a project manager to focus on the replacement of the Seaview
Wastewater Treatment Plant dryer.

In response to a member’s question, the Head of Waste Contract advised that an investigation into using
battery and solar as a backup power supply has not been explored because the size of the battery bank
would be uneconomical, and the site would not be large enough for the number of solar panels required.
The Head of Waste Contract answered questions from members about the budget for renewal projects,
and the undetermined cause of the main outfall pump station fault.

The Chief Advisor for Wastewater answered members' questions about the strategic (project) objectives,
confirming that options for consideration will be provided at the next Hutt Valley Services Committee
meeting. In response to a member’s question about the assessments on the outfall components between
the Seaview plant and Burdan's gate, he confirmed that the focus of the works is on the valves to service
the pipe; replacement of the pipe will be some years away.

In response to a member's question, the Strategic Advisor (HCC) explained that to satisfy the Greater
Wellington Regional Council abatement notice issued for the Odour Control Renewal Project, a multi-stage
approach is required. Stage 1 is complete, and Stage 2 requires the works to be completed by the
beginning of December 2025. The timeline and work program will be understood better once the tenders
are awarded, which'is expected by April 2025. There will be an opportunity for the deadline to be reviewed
if the timeframe cannot be met.

RESOLVED: Councillor Griffiths / Councillor Newell CARRIED: HVSC 250103

“That the Committee receives and notes the report titled Wastewater Joint Venture Update 1 November
2024 to 31 January 2025.”

6. Update on Silverstream Landfill and Resource Recovery

In attendance for this item: Geoff Roberts Waste and Resource Recovery Manager (HCC)

In response to members’ questions, the Waste and Resource Recovery Manager confirmed that the
detection of increased odour outside the landfill site is a risk when further receiving sludge from the
Seaview Wastewater Treatment Plant. He advised that ‘air space’ is not a significant consideration for
sludge disposal. He noted that further fencing and signage are underway to keep the public safe and out
of the landfill site, for those who may try and enter via the Kingsley Street track. He will check in on the
current communications to make sure they are thorough enough.

Regarding the Hard Beech timber, he advised that it would be stored at Wainuiomata's closed landfill and

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025
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would take a couple of years to fully season. Over time, it will be available for use by Upper Hutt City
Council or Hutt City Council for the purpose of landscaping or building projects.

RESOLVED: Councillor Griffiths / Councillor Carson CARRIED: HVSC 250104

“That the Committee receives and notes the report titled Update on Silverstream Landfill and Resource
Recovery.”

7. Akatarawa Cemetery Update

In attendance for this item: Brett Latimer Open Spaces.and Facilities Manager.(UHCC)

The Open Spaces and Facilities Manager tabled an update to the report, appended as Attachment 1. He
advised that the Hutt City Council met on 25 February 2025 to discuss issues of setting fees and
maintaining investment in Akatarawa cemetery and establishing the cemetery in its own jurisdiction. It
was resolved to continue with the current strategic direction and any issues would be dealt with as part of
the 2027-2037 Long Term Plan. Upper Hutt City Council fees have been reviewed and will increase about
3 percent. The comparison of charges between both councils was not significant. The Open Spaces and
Facilities Manager answered questions from members about the reinstatement of the Cemetery northern
boundary fencing.

The Chair noted that exploring a development contribution levy could be helpful to the development of
future cemeteries.

RESOLVED: Councillor Carson / Mayor Guppy CARRIED: HVSC 250105

“That the Committee receives the report titled Akatarawa Cemetery Update.”

8. Hutt Valley Services Committee Forward Work Programme 2025

RESOLVED: Councillor Griffiths / Councillor Newell CARRIED: HVSC 250106

“That the committee receives and notes the Hutt Valley Services Committee forward work programme
2025.”

Included attachment:

Attachment 1: Tabled document - Update to report Item 7 - Akatarawa Cemetery Update

The Chair closed the meeting at 10.00 am

Councillor B Griffiths
Chair

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025
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7 AGENDA | ITEM 4
MINUTES | ATTACHMENT 1

From: Brett Latimer

To: Governance

Subject: Distribute and table update at HVSC meeting - FW: Hutt City Councils Cemeteries Future Focus Resolution
Date: Tuesday, 4 March 2025 3:41:50 pm

Attachments:

yo=- === "]
Hutt City Councils Cemeteries Future Focus Resolution.pdf

Here is a response from HCC regarding the strategic direction<on the location of

cemeteries in the future.

From: Arthur Nelson <Arthur.Nelson@huttcity.govt.nz>

Sent: Monday, 3 March 2025 8:25 am

To: Brett Latimer <Brett.Latimer@uhcc.govt.nz>

Subject: Hutt City Councils Cemeteries Future Focus Resolution

Hi Brett,

Council met last week to consider the Upper Hutt Shared Services Request. Please find the
attached resolution. In short, HCC will continue with‘its existing strategies those being (a)
separate fee setting for cemetery services, and (b) maintain the investment in Akatawara

Cemetery.

Both will be further considered as part of the upcoming LTP (27/28). Council will
recommend for that LTP.thatHCC residents are consulted on whether Hutt City should
look to establish a cemetery ibn its own jurisdiction.

However, it will depend on the Council of the day if they wish to institute that
recommendation bearing in mind local elections occur in October of this year.

I hope this is sufficient for your report which | understand you will send me prior to the

meeting.

Thanks,

Arthur Nelson
Head of Parks and Reserves

Hutt City Council, 30 Laings Road, Hutt Central, Lower Hutt 5010
P: M:0272104010 W: www.huttcity.govt.nz

TE AWA KAIRANGI

IMPORTANT: The information contained in this e-mail message may be legally

HUTT VALLEY SERVICES COMMITTEE | 7 MARCH 2025
HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025
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8 AGENDA | ITEM 4
MINUTES | ATTACHMENT 1

privileged or confidential. The information is intended only for the recipient named in the
e-mail message. If the reader of this e-mail message is not the intended recipient, you are
notified that any use, copying or distribution of this e-mail message is prohibited. If you
have received this e-mail message in error, please notify the sender immediately. Thank

you
For Action

MEMO TO: Nelson, Arthur - Head of Parks and Reserves

COPY TO:

DATE: 27 February 2025

MEETING: Communities, Culture and Partnerships Committee | Komiti Hapori

Ahurea me nga Rangapu Meeting of 26/02/2025

Please note for your action / information the following decision arising from the meeting named

above:
CCPC 25103 Hutt City Council’s Cemeteries Future Focus
PC2025/1
AGENDA ITEM NO. & diin
RECOMMENDED: (Cr Brown/Cr Briggs) Minute No. CCPC 25103

“That the Committee recommends that Council:
(1) receives and notes the information;

(2) notes potential closer alignment of services with Upper Hutt, and provide guidance to officers
which will be relayed to the Hutt Valley Services Committee; and

(3) notes theinformation on Council’s current strategic direction on the location of cemeteries;
and

(4) continues with the current strategic direction, and as part of deliberations the matter would be
reconsidered as part of the 2027-37 Long Term Plan.

SPECIFIC ACTIONS REQUIRED:

HUTT VALLEY SERVICES COMMITTEE | 7 MARCH 2025
HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025
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HUTJACITY Hutt Valley Services Committee

TE AWA KAIRANGI

09 April 2025

Report no: HVSC2025/2/105

Wastewater Joint Venture Update 1 February
— 31 March 2025

Purpose of Report

1. The purpose of this report is to update the Committee on matters relating to
the bulk wastewater system shared by the two cities.

Recommendation

The Committee notes the information in this report.

Background

2. The report provides information to the Committee on matters relating to
wastewater assets which make up the joint venture.

Seaview WWTP Treatment Plant Operations

3. The Seaview Wastewater Treatment Plant (WW'TP) is operated under the
Regional Wastewater Treatment Plant Services Contract with Veolia. This is
a 10-year contract.

4. The plant returned to full effluent quality compliance (biochemical oxygen
demand, total suspended solids and faecal coliforms) as of 1 March 2025.

5. There was no discharge events recorded for this reporting period.

6. There were no non-compliance notices issued by Greater Wellington
Regional Council (GWRC) for this reporting period.

7. GWRC undertook a compliance visit at Seaview WWTP on 10 March 2025.
This visit provided a face-to-face opportunity to view various process units
of the plant and to discuss compliance, the renewals programme and project
work. The visit was attended by representatives from Veolia, Wellington
Water Limited (WWL) and Hutt City Council (HCC). There were no notable
issues highlighted during the visit.

8. The biological treatment process is operating normally for this reporting
period.

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 1
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10 AGENDA | ITEM 5

9. The treatment plant has 10 milliscreens which remove large physical debris
from the incoming raw wastewater. The treatment plant requires at least six
milliscreens to handle peak wet weather flow. If there are fewer milliscreens
available during a wet weather event, rags and other physical debris may be
carried over, causing issues in the downstream process. Due to their poor
condition, only four out of 10 were operational for this reporting period. An
additional 2 milliscreens are expected to be refurbished by the second week
of April, bringing the number of operational milliscreens to six. Reactive
renewals are being undertaken while the permanent milliscreen replacement
project is underway. An update on the milliscreen replacement project can
be found in item 19.

10. The reliability of the thermal dryer remains a major risk for the treatment
plant. Veolia has nominated a contractor and a project manager to undertake
the urgent component refurbishment, as identified by the previous condition
assessment report. Some of the replacement parts are already on site (in
particular, the crusher and shaker components), while other components are
yet to be procured (including lift flights inside the dryer barrel). The schedule
for the physical works is being developed. WWL has escalated this matter
with Veolia’s senior management team with a view to having the
refurbishment works commenced as soon as possible. Planned works will be
fully communicated to stakeholders once confirmed.

11. The fault in the main outfall pump station control system, which caused an
unconsented discharge in December 2024, is still under investigation.
Pressure transmitters were inspected and were assessed to be working
properly. The next steps are for Veolia to scope further investigation on the
control system and undertake an assessment of the air release valves along
the pipeline to check whether there are any issues with them.

12. An external inspection of the Main Outfall past Burdan’s Gate was
undertaken in November 2024. A report has been provided which identified
component renewals following the inspection. Scoping work is underway to
undertake physical works that was highlighted to be a health and safety
issue (i.e. installation of chamber covers, safety railings at drain valve) and
other physical works that can be undertaken without affecting the operation
of the treatment plant or will not cause any impact to the public (i.e. vent
stacks replacement and painting works on the vortex chamber).

13. Further condition assessments on the outfall components located between
the Seaview Plant and Burdan’s Gate still need to be undertaken. This
inspection will require greater planning due to traffic management
requirements. The outfall management plan is currently being updated and
the schedule for this condition assessment is being developed. In the
meantime, the work outlined in item 12 above between Burdan’s Gate and
the outfall will be progressed.

14. A description of equipment and process risks by each area of the treatment
plant is attached as Attachment 1 to the report.

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 2
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11 AGENDA | ITEM 5

Odour Treatment Update

15. Odour remains a key issue for plant operations; however odour levels have
improved as process improvements were achieved. WWL recorded 7 odour
complaints in February 2025 and 18 odour complaints in March 2025. GWRC
officers undertook odour assessments following some of the odour
complaints. The treatment plant received two odour assessments deemed to
be offensive and objectionable (O&O) on 25 and 29 March. None of the
odour complaints received in February were assessed as offensive or
objectionable by GWRC. The two O&O odour assessments noted were
associated by the GWRC with spilled dried pellets outside the dryer
building, due to a fault in the dryer conveyor. A graphical representation of
the odour complaints received for the WWTP can be found in Attachment 2
attached to the report.

16. The final independent assessment report for potential health risks regarding
the use of the odour deodorisers can be found here. The final report was
forwarded to GWRC and Health New Zealand - Te Whatu Ora to close out
their initial information requests. The next step will be to update the plant’s
odour management plan and lodge a consent for the usage of the deodoriser.
GWRC has permitted the treatment plant to use the deodorisers if deemed
necessary, such as during maintenance activities with odour potential, while
consent application is underway.

17. The hydrogen sulphide (H.S) monitor workstream has progressed with
monitor technology and potential monitor locations having been identified
and shared in the March community newsletter and inviting feedback from
the community on the proposed locations. The proposed locations are:

e Seaview plant - entrance (North).

e Seaview plant - Return activated sludge area (South).

e Meachen Street - South of the plant.

e Pelorus Trust Sports House, Hutt Park - Northeast of the plant.
¢ Gracefield School - Northeast of the plant.

18. The Odour Control Renewal Project Stage 2 tender period closed in mid-
March. Stage 2 involves:

(1) installation of new odour treatment for the dryer building;
(2) installation of new odour treatment for the milliscreening building; and

(3) replacement of the ducting and fans for odour extraction from the
milliscreens.

This was an invited tender process, with four contractors experienced in
odour treatment invited to tender. Two tenders were received and the
project team are on track to confirm the contractor appointment and the
construction programme by the end of April 2025. The preferred tenderer
has indicated in its draft programme that it will be able to meet the 1
December 2025 deadline for completion.

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 3
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Other Treatment Plant Projects Update

19. Asnoted above the plant has ten milliscreens which remove large physical
debris from wastewater and will undergo a replacement program. The
current plan is to replace six out of ten milliscreens between FY24-27 with
the remaining four to be replaced in FY27-29. Technical documents have
been forwarded to an independent reviewer. Once the assurance has been
obtained, procurement of milliscreens will be undertaken. It is expected that
the new assets will be ordered before end of June 2025 and will be delivered
and installed in FY25 to 27.

20. Three out of four primary sedimentation tanks (PST) have been mechanically
refurbished. The mechanical refurbishment of the third PST was completed
mid-March 2025. Planning is underway to undertake the mechanical
refurbishment of the fourth PST and this is targeted for completion by end of
June 2025.

21. Seaview WWTP back-up power supply project: the objective of this project is
to renew and upgrade the back-up generators on site to avoid unconsented
discharges during a power supply disruption. The scope includes:

e Providing backup power supply so that unconsented discharges to the
Waiwhetu stream are minimised and the UV disinfection backup is
installed by June 2026.

¢ Replacing the existing generators that are approaching the end of their
useful lives.

e Bringing the existing switchboards up to current standards.

The procurement strategy is under preparation to expedite the project whilst
clarifying the risks. The basis of design is also in progress.

22. Aeration system renewal project: The aeration system provides air to the
biological treatment process. The scope of this project is to replace ageing
equipment to avoid failure, install new valves and instrumentation to
improve the control and efficiency of the system, and reduce odour and
compliance risk. The procurement strategy was approved by the WWL
Procurement Committee in March and the project team is proceeding on the
basis of the strategy, which split the project into 4 phases, allowing early
procurement of equipment and expediting project delivery.

23. Return Activated Sludge (RAS) system renewal project: the scope of this
project is to replace ageing equipment to avoid failure, increase redundancy
and improve the reliability of the RAS/ Waste Activated Sludge (WAS)
system. The Basis of Design report is in progress, target for concept design is
June/July 2025.

24. Clarifier Renewal project: the scope of this project is to replace ageing
equipment to avoid failure, improve hydraulic performance and reduce
compliance risk. The project team is coordinating with Veolia to drain down
one of the clarifiers so a condition assessment and 3D scan can be done to
inform planning and design.

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 4
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25. The Seaview WWTP dryer replacement project is in progress and the team
continue to explore ways to speed up the delivery to achieve completion by
the end of 2027 (5-6 months ahead of the current programme). An expression
of interest process has been completed for a design and build contractor and
a request for tender is planned for issue in April. Key plant suppliers have
been pre-qualified.

26. The Seaview WWTP UV renewal is a work package in a combined contract
to replace the Moa Point, Western and Seaview WWTP UV systems. The
Seaview UV replacement is expected to be completed by mid-2026.

Other Projects Update

27. A Capital Project Update can be found in Attachment 3 attached to the report,
which includes the update for the Petone Collecting Sewer Renewal, Totara
Park Road - Bridge Pipework Seismic Strengthening project and other
network projects.

Western Hutt Road Trunk Main Projects Update

28. Western Hills Main Sewer Renewal - Urgent Project Update: The project is
tracking to programme and budget. The contractor started setting up on site
in early April and construction in SH2 is planned to start after the evening
traffic peak on Friday 11 April 25. The works will run 24/7 for two weeks.
Significant traffic disruption on SH2 is expected despite every effort being
made to minimise the impact of these critical works.

Consent Renewal Update

29. HCC holds two discharge consents that permit the temporary discharge of
treated wastewater from the Seaview WWTP into the Waiwhet Stream
(during rainfall events and when the Main Outfall Pipeline is being
repaired). Both consents have been operating under section 124 of the
Resource Management Act (1991) (RMA) since 2018 when a replacement
consent application was lodged with GWRC in 2017. GWRC have advised
that reliance on section 124 is not desirable and is keen to see progress.

30. The 2017 application proposed to continue the intermittent discharge for a
further 5 years while the construction of a storage tank to hold wastewater
was completed. The application was put on hold by GWRC under questions
of the storage tank capacity to manage population growth.

31. WWL has since concluded that this infrastructure solution proposed in 2017
is not suitable with changes in network flow forecasts and higher standards

in the Natural Resource Plan and is working with mana whenua to revisit
previous options and explore new ones.

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 5
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32. A Ropi has been established, comprised of representatives from Taranaki
Whanui, Hikoikoi Management, Te Rananga o Toa Rangatira, HCC, Upper
Hutt City Council and GWRC to collaborate on options to reduce or
discontinue the intermittent discharge of treated wastewater to the
Waiwhett Stream. The group is discussing all options to achieve the
outcome. The Roph has met monthly since January 2024.

33. WWL has commenced work on a project to address the poor condition and
insufficient capacity of the Seaview WWTP Main Outfall Pipeline. The
capacity of the Main Outfall Pipeline is a key factor contributing to the
volume and frequency of discharges to the Waiwheta Stream. The strategic
plan being developed as part of this project will support the consent renewal
process and is discussed further below.

Seaview WWTP Main Outfall Pipeline Renewal and Strategic Plan

34. A project is currently in progress to confirm the preferred option for renewal
of the Seaview WWTP Main Outfall Pipeline (MOP). The MOP, WWTP and
upstream network are interconnected, with changes in one area affecting
other parts of the system. A whole-of-system strategic plan for the Hutt
Valley wastewater system is being developed as part of the MOP renewal
work to ensure that any recommendations for replacement/refurbishment of
the MOP are set in the appropriate context.

35. WWL is working with a project team that includes consultant panel
members as well as independent specialist advisors. Key deliverables for the
work include a strategic plan for the Hutt Valley wastewater system, as well
as an investment case and pre-concept design for the recommended option
for renewal of the MOP. Timing for the deliverables will be progressive over
FY25/26 and FY26/27 to meet requirements for inputs to the 2027-37
investment process.

36. The project is maintaining ongoing engagement with the Seaview Ropta. The
Ropti was established to support renewal of the consents to discharge
treated wastewater to the Waiwhett Stream and was expanded to include
the MOP renewal and strategic plan work.

37. Through March 2025 the Ropt and project team have been developing an
unconstrained list of options related to the wastewater network, Seaview
WWTP, MOP and other non-infrastructure solutions. The unconstrained
options will be reviewed and discussed at the next Ropt hui on 10 April
2025. A presentation will be prepared for the committee meeting.

Community Engagement and Consultation

38. A regular monthly newsletter update is being circulated (sent directly) to
Seaview WWTP's interested parties list, which includes members of the
community, mana whenua, councils and GWRC. This is receiving good
engagement. Copies of the newsletters can also be accessed in Wellington
Water’s website (link -
https:/ /www.wellingtonwater.co.nz/ projects/seaviewwwtp?tab=6)

HUTT VALLEY SERVICES COMMITTEE | 2 MAY 2025 Page 6
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39.

40.

41.

42.

15

Proactive communications have been undertaken in the form of maintenance
notifications, weekly process updates via social media, outages, newsletters,
regular project updates and monthly dashboards.

The regular monthly meetings with GWRC consent officers have been
maintained. These ensure that GWRC is kept updated on issues with the
Seaview WWTP performance, issues and capital projects.

Plant performance dashboards including updates relating to the odour
management project are posted on the WWL/Seaview WWTP website and
updated monthly.

Public communications regarding plant discharges to the Waiwhett Stream
and Pencarrow outfall has been undertaken as per standard protocol.

Legal Considerations

43.

There were no legal considerations for this reporting period.

Other Considerations

44. There are no other considerations currently.

Appendices

No. | Title Page
1 Attachment 1 - Risk Description by Process Area 16
2 Attachment 2 - Odour Complaint Statistics 21
3 Attachment 3 - Capital Projects Update 22
4 Attachment 4 - HV Wastewater Strategy and Seaview Wastewater 27

Treatment Plant Outfall Pipe Renewal
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Appendix A - Risk Description by Process Area

Appendix A: Risk Description by Process Area

Legend:

Current Status Rating

Symbol

Indication

No issue

asset risk being handled by either reactive
renewals, spares and/or asset redundancy.

Major asset risk

Risk Rating (1) - Current asset risk rating

Risk Rating (2) - Residual risk rating after current LTP investment programme (end 2027

FY)
Risk Rating (2)
Process Area Risk (I:?tlng Current State Mitigating Measure
No known issues with An Instrumentation
the SCADA which was renewal project is
recently renewed in underway and
2021. Some of the currently in planning
site’s process phase.
SCADA and monitoring .
Instrumentation instrumentation

requires replacement
and can be improved
through
instrumentation
renewal.

Tradewaste Pumping
Station

Performing as
expected. No known
issues.

Additional petro-
chemical monitoring
equipment will be
installed. Equipment
is on site and
physical works
schedule is being
planned.
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