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Wellington Water Committee
Terms of Reference
Purpose
The Wellington Water Committee ("the Committee") is established to:

=  Provide governance and leadership across issues which are related to the planning, delivery and
management of water services to communities serviced by Wellington Water Limited;

=  Provide governance oversight of Wellington Water Limited, including by exhibiting good
governance practice;

=  Provide a forum for the representatives of Wellington Water Limited's shareholders and mana
whenua to meet, discuss and co-ordinate on relevant issues and, through their representatives,
to exercise their powers; and

= Strive for consistency across all client councils so all customers receive a similar level of service.

Status

The Committee is, for the purposes of the Local Government Act 2002, a joint committee of the Lower
Hutt City Council, Porirua City Council, Upper Hutt City Council, Wellington City Council, South
Wairarapa District Council and the Wellington Regional Council.

Specific responsibilities
The Committee's responsibilities are:
Governance oversight responsibilities

Shareholder and mana whenua governance oversight of Wellington Water Limited and of the network
infrastructure for the delivery of bulk water, water reticulation, wastewater and stormwater services in
the geographical areas of Wellington Water Limited's operations, including by:

= Receiving and considering the half-yearly and annual reports of Wellington Water Limited;

= Receiving and considering such other information from Wellington Water Limited as the
Committee may request on behalf of the parties to the Shareholders and Partnership Agreement
and/or receive from time to time;

=  Undertaking performance and other monitoring of Wellington Water Limited;

=  Considering and providing recommendations to the parties to the Shareholders and Partnership
Agreement on proposals from Wellington Water Limited;

=  Providing co-ordinated feedback, and recommendations as needed, on any matters requested by
Wellington Water Limited or any of the parties to the Shareholders and Partnership Agreement;

=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding regional studies which the Shareholders need to be cognisant of;

=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding water conservation;

=  Agreeing the annual Letter of Expectation to Wellington Water Limited;



= Receiving, considering and providing agreed feedback and recommendations to Wellington
Water Limited on its draft statement of intent;

= Receiving, considering and providing recommendations to the parties to the Shareholders and
Partnership Agreement regarding Wellington Water Limited's final statement of intent.

=  Agreeing when Shareholder meetings, or resolutions in lieu of Shareholder meetings, are
required, without prejudice to Shareholder and Board rights to call meetings under Wellington
Water Limited's constitution and;

= Seeking and interviewing candidates for Wellington Water Limited's Board as needed and
recommending to the holders of Class A Shares appointments and/or removals of directors of
Wellington Water Limited,;

=  Recommending the remuneration of directors of Wellington Water Limited,;
. Monitoring the performance of the Board of Wellington Water Limited; and

=  Providing recommendations to the parties to the Shareholders and Partnership Agreement
regarding changes to these terms of reference, the Shareholders and Partnership Agreement
and the constitution of Wellington Water Limited.

Membership

The membership of the Committee will be as specified in the Shareholders and Partnership
Agreement. With the exception of the Committee Members nominated by the Mana Whenua
Partners Entities, each appointee must be an elected member of the appointing Shareholder.

Chairperson

The Chairperson and Deputy Chairperson will be elected by the Committee once all Committee
members have been appointed.

Quorum

Subject to the below for Committee meetings to appoint directors of Wellington Water Limited, for a
meeting of the Committee to have a quorum, a majority of Committee Members, or their appointed

Alternates, must be present, and the number making up the majority must include at least an equal
number of Shareholder appointed Committee Members as MWPE nominated Committee Members.

Where the Committee is providing a forum for the Shareholders to meet and exercise their powers in
relation to Wellington Water Limited, the requirements of Wellington Water Limited's constitution will
prevail.

Clause 11.3 of the company’s constitution provides that Directors shall be appointed and removed by
the unanimous resolution of the Shareholders holding Class A Shares. For this matter the quorum for
the Committee meeting is therefore attendance by all Committee Members (or their Alternates) for the
holders of the Class A Shares.

Alternates

Each Committee Member appointed to the Committee must have an Alternate.



Other Shareholder attendee

Each Shareholder-appointed elected member Committee member will be entitled to invite an officer
attendee to Committee meetings, provided however that the additional attendee will not have any
voting rights on the Committee.

Decision-making
The Committee will strive to make all decisions by consensus.

In the event that a consensus on a particular matter before the Committee is not able to be reached,
each Committee Member has a deliberative vote. In the situation where there is an equality of votes
cast on a matter, the Chairperson does not have a casting vote and therefore the matter subject to the
vote is defeated and the status quo is preserved.

Other than for those matters for which the Committee has effective decision-making capacity through
these Terms of Reference, each Shareholder retains its powers to make its own decisions on matters
referred to it by the Committee and on matters specified in Part 1 of Schedule 2 to the Shareholders
and Partnership Agreement (for clarity, this means that only Shareholders have voting rights in
relation to the matters specified in Part 1 of Schedule 2).

Secretariat services

Unless otherwise agreed from time to time by all of the elected member Committee Members, the
Council for which the Chairperson is an elected member will provide secretariat services to the
Committee. The Chairperson will be responsible for managing the agenda at Committee meetings.

Standing Orders

The Standing Orders of the Council providing secretariat services to the Committee will apply to
Committee meetings, subject to the provisions for meeting quorum and decision making as set out in
these terms of reference taking precedence.

Remuneration

Each Shareholder will be responsible for remunerating the elected member Committee Member
appointed by it to the Committee, and their Alternate, for any costs associated with those persons'
membership on the Committee.

The Shareholders will also be responsible for remunerating (in equal shares) the Committee Members
nominated by Mana Whenua Partner Entities, and their Alternates, and appointed to the Committee
by the Shareholders, for any costs associated with those persons' membership on the Committee.

Administration
Reports to be considered by the Committee may be submitted by any of the Shareholders, any of the
Mana Whenua Partner Entities, or Wellington Water Limited.

Duration of the Committee

In accordance with clause 30(7) of Schedule 7 to the Local Government Act 2002, the Committee is
not deemed to be discharged following each triennial election.



Appendix

Common delegations by Shareholders

Governance oversight responsibilities

0 Each Shareholder will delegate to the Committee the responsibilities and powers necessary to
participate in and carry out the Committee's governance oversight responsibilities.

Shareholders' responsibilities

0 Each Shareholder will delegate to its appointed elected member Committee Member and, in
accordance with these terms of reference, that person's Alternate, all responsibilities and powers
in relation to the agreement of:

o when Shareholder meetings, or resolutions in lieu of Shareholder meetings, are required
(without prejudice to Shareholder and Board rights to call meetings under Wellington
Water Limited's constitution); and

o the appointment, removal and remuneration of Wellington Water Limited's directors.
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HUTT CITY COUNCIL

KOMITI NGA WAI HANGARUA | WELLINGTON WATER COMMITTEE

Meeting to be held in the Council Chambers,
2nd Floor, 30 Laings Road, Lower Hutt on
Friday 30 May 2025 commencing at 10:00 am.

ORDER PAPER

PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te Cease the winds from the south
tonga Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day.

Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

APOLOGIES

No apologies have been received.

PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be asked questions on
the matters they raise.

CONEFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have.

MINUTES

Extraordinary Meeting minutes Komiti Nga Wai Hangarua
Wellington Water Committee, 10 March 2025 9

Meeting minutes Komiti Nga Wai Hangarua | Wellington Water Committee,
14 March 2025 14

Additional Meeting minutes Komiti Nga Wai Hangarua
Wellington Water Committee, 22 April 2025 29



10.

11.

12.

7 30 May 2025

CHAIR'S STATEMENT

A verbal statement by the Chair of the Wellington Water Committee.

LOCAL WATER DONE WELL - LEGISLATION AND WATER SERVICE
DELIVERY PLAN UPDATE

A verbal update by the Programme Director, Water Reform - Wellington
Water Councils.

COMPANY AND GOVERNANCE UPDATE

Report No. WWC2025/2/66 by Wellington Water Limited 34

CHAIR'S RECOMMENDATION:

“That the recommendation contained in the report be endorsed.”

WELLINGTON WATER - CULTURE AND VALUE FOR MONEY

Report No. WWC2025/2/67 by Wellington Water Limited 68

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be discussed.”

OUR WATER, OUR FUTURE: STATEMENT OF INTENT 2025-28

Report No. WWC2025/2/69 by Wellington Water Limited 88

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

REPORTING OF DRINKING WATER ANNUAL MEASURES TO
TAUMATA AROWAI

Report No. WWC2025/2/70 by Wellington Water Limited 124

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

INFORMATION ITEM

Wellington Water Committee Forward Programme 2025

Memorandum dated 12 May 2025 by the Senior Democracy Advisor 128

CHAIR'S RECOMMENDATION:

“That the recommendation contained in the memorandum be endorsed.”



8 30 May 2025

13. QUESTIONS
With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.
14. EXCLUSION OF THE PUBLIC
CHAIR'S RECOMMENDATION:
“That the public be excluded from the following parts of the proceedings of this
meeting, namely:
15. MINUTES
22 April 2025
The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:
(A) (B) ©
General subject of the Reason for passing Ground under
matter to be this resolution in section 48(1) for the
considered. relation to each passing of this
matter. resolution.
Minutes of the The withholding of That the public
Wellington Water the information is conduct of the
Committee | Komiti  necessary to protect  relevant part of the
Nga Wai Hangarua the privacy of natural proceedings of the
held on 22 April persons. (s7(2)(a)). meeting would be
2025: Appointment of likely to result in the
Directors to disclosure of
Wellington Water information for
Limited. which good reason
for withholding exist.
This resolution is made in reliance on section 48(1) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or 7 of that Act which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public are
as specified in Column (B) above.”
Kate Glanville

SENIOR DEMOCRACY ADVISOR



Meeting minutes 10 March 2025

KOMITI NGA WAI HANGARUA | WELLINGTON WATER COMMITTEE

Minutes of an extraordinary meeting held in the Hutt City Council Chambers,
2nd Floor, 30 Laings Road, Lower Hutt on
Monday 10 March 2025 commencing at 3:00 pm

PRESENT:

APOLOGIES:

IN ATTENDANCE:

Mayor A Baker (PCC) (until 4:10pm and rejoined at 4:17pm via
audio-visual link)
Deputy Mayor M Sadler-Futter (SWDC) (via audio-visual link)

Cr R Connelly (GWRC) (Chair)

Mayor W Guppy (UHCC)

K Puketapu-Dentice (Taranaki Whanui ki Te Upoko o Te Ika)
Mayor T Whanau (WCC)

R Faulkner (Te Rananga O Toa Rangatira)

Cr S Edwards, (HCC)

Mayor C Barry and H Modlik

J Miller, Chief Executive, Hutt City Council

N Corry, Chief Executive, Greater Wellington Regional
Council

J Smith, South Wairarapa District Council (via audio-visual
link)

A Reaves, Acting Chief Executive, Wellington City Council
W Walker, Chief Executive, Porirua City Council

G Swainson, Chief Executive, Upper Hutt City Council

K Stannard, Head of Democratic Services, Hutt City Council
J Kilty, Democracy Advisor, Hutt City Council

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south

Kia makinakina ki uta
Kia mataratara ki tai

E hi ake ana te atakura
He tio, he huka, he hau hua

Tihei mauri ora.

- - Meeting minutes 10 March 2025

Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a
sharpened air.

A touch of frost, a promise of a glorious
day.

Page 9



Meeting minutes 10 March 2025

2. APOLOGIES

RESOLVED: (Cr Connelly/Mayor Baker) Minute No. WWC 25101

“That the apologies received from Mayor C Barry and H Modlik be accepted and a leave of absence
granted.”

3. PUBLIC COMMENT

Comments are recorded under the item to which they relate.

4. CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.

PRECEDENCE OF BUSINESS

The Chair gave precedence of business to item 6.

The item is listed in the order they appear on the agenda.

- - Meeting minutes 10 March 2025 Page 10



Meeting minutes 10 March 2025

5. WELLINGTON WATER LIMITED - VALUE FOR MONEY

Report No. WWC2025/1/42 by Wellington Water Limited

Speaking under public comment, Sean Rush commented on the absence of infrastructure
management capabilities and water engineering skills on the Wellington Water Limited
Board.

With the Chair’s permission, Peter Barlow spoke under public comment regarding an
item not on the agenda. Peter Below highlighted that no audit opinion was attached to
the Wellington Water Limited Year-End report for 2023/24.

Patrick Dougherty, Chief Executive and Nick Leggett, Board Chair of Wellington Water
Limited (WWL), were in attendance for the item.

The Chief Executive WWL apologised for the loss of public confidence. He noted that
WWL had addressed 95% of the recommendations in the Deloitte report. He stated that
WWL were not paying three times as much for work as other councils, citing unavoidable
external costs. He emphasised the Board Chair’s key role in securing value for money and
the benefit of the Chair’s industry connections.

The Board Chair, WWL, apologised on behalf of the WWL Board. He addressed the
perceived conflict of interest between his role as WWL Board Chair and his position as
Chief Executive of Infrastructure NZ.

In response to a question from a member, the Board Chair, WWL, noted that the
FieldForce report had been considered by the WWL Board and addressed through the
2024 Letter of Expectation. He said that the accountability shown by the Chief Executive
and himself reflected the change in culture at WWL.

In response to questions from members, the Chief Executive, WWL said that WWL had
been informally warned that the Commerce Commission was investigating a
subcontractor. The Commerce Commission had determined that no further action was
needed. He also noted that cost data was collected at a regional level. He added that
some contracting jobs would be advertised, allowing local contractors to bid.

Mayor Baker noted that Porirua City Council (PCC) would welcome the Chief Executive
to speak to the Council. She thanked the Board Chair and the Chief Executive for fronting
up and emphasised that value for money was key.

In response to a further question from a member, the Chief Executive, WWL noted that
WWL was developing a policy for future procurement. He said that WWL would be
focusing on value for money key performance indicators.

Mayor Guppy said that the FieldForce report should have been considered earlier.
Deputy-Mayor Sadler-Futter requested a report on the overspend for each council.

The Chair noted that WWL needed to address each council regarding the costs of
projects.

- - Meeting minutes 10 March 2025 Page 11



Meeting minutes 10 March 2025

Mayor Whanau said that Wellington City Council (WCC) had committed to reform. She
asked that the letter written by WCC be reviewed in good faith.

The Chair noted that the key actions from the meeting were to provide further
benchmarking information, consider what council-by-council analysis would be
appropriate to address overcharging and provide additional details on contractor
procurement panel resets.

Kara Puketapu-Dentice noted that priorities needed to be set with the transition to the
new entity in mind.
RESOLVED: (R Faulkner/Mayor Whanau) Minute No. WWC 25102

“That the Committee:
(1) notes the actions Wellington Water proactively implemented in advance of the reviews;

(2) notes the release of Deloitte’s Report into concerns regarding Wellington Water’s financial
systems and processes and the Analysis of Panel Costs and Valuation Unit Rates; and

(3) notes the high level of unplanned water supply maintenance required to maintain the network

in comparison to other peer councils.”

6. REPLACEMENT OF TARANAKI WHANUI KI TE UPOKO O TE IKA MANA
WHENUA REPRESENTATIVE

Report No. WWC2025/1/40 by the Democracy Advisor

RESOLVED: (Mayor Baker/R Faulkner) Minute No. WWC 25103
“That the Committee:

(1) receives and notes the report;

(2) notes that Kara Puketapu-Dentice is to replace Lee Rauhina-August as the Taranaki Whanui
ki Te Upoko o Te Ika nominated representative from 5 March 2025; and

(3) thanks Lee Rauhina-August for her valuable contributions to the work of the Committee.”

7.  QUESTIONS

There were no questions.

- - Meeting minutes 10 March 2025 Page 12
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8. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Cease the winds from the west

Unuhia! Cease the winds from the south

Unubhia i te uru-tapu-nui Let the breeze blow over the land

Kia watea, kia mama Let the breeze blow over the ocean

Te ngakau, te tinana, te wairua i te Let the red-tipped dawn come with a sharpened air.
ara takati A touch of frost, a promise of a glorious day.

Koia ra e Rongo whakairihia ake ki
runga

Kia watea, kia watea!

Ae ra, kua watea!

Hau, pai marire.

There being no further business, the Chair declared the meeting closed at 4.39 pm.

Cr R Connelly
CHAIR

CONFIRMED as a true and correct record
Dated this 30th day of May 2025

- - Meeting minutes 10 March 2025 Page 13
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HUTT CITY COUNCIL

KOMITI NGA WAI HANGARUA | WELLINGTON WATER COMMITTEE

Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road, Lower

Hutt on
Friday 14 March 2025 commencing at 10:00 am

PRESENT:

APOLOGIES:

IN ATTENDANCE:

Mayor A Baker (PCC)

Cr S Edwards (HCC) (via audio-visual link)

Deputy Mayor M Sadler-Futter (SWDC)

Cr R Connelly (GWRC) (Chair)

Mayor W Guppy (UHCC)

K Puketapu-Dentice (Taranaki Whanui ki Te Upoko o Te Ika)

A Rutene (Ngati Kahungunu ki Wairarapa Tamaki Nui a Rua
Treaty Settlement Trust)
Mayor T Whanau (WCC)

R Faulkner (Te Riinanga O Toa Rangatira) (Alternate)

Mayor Barry and H Modlik

J Miller, Chief Executive, Hutt City Council (via audio-visual link)
J Smith, Chief Executive, South Wairarapa District Council

N Corry, Chief Executive, Greater Wellington Regional Council
G Swainson, Chief Executive, Upper Hutt City Council

W Walker, Chief Executive, Porirua City Council

A Reaves, Chief Executive, Wellington City Council

P Dougherty, Chief Executive, Wellington Water Limited

C Barker, Chief Operating Officer, Wellington Water Limited
W Maxwell, Chief Corporate Services Officer, Wellington Water
Limited

K Stannard, Head of Democratic Services, Hutt City Council

J Kilty, Democracy Advisor, Hutt City Council

PUBLIC BUSINESS
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1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air
A touch of frost, a promise of a glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

2. APOLOGIES

RESOLVED: (Cr Connelly/Mayor Whanau) Minute No. WWC 25101(2)

“That apologies received from Mayor Barry and H Modlik be accepted and leave of absence be
granted.”

3. PUBLIC COMMENT

There was no public comment.

4. CONEFLICT OF INTEREST DECLARATIONS

There were no conflicts of interest declared.
5. MINUTES

RESOLVED: (Mayor Baker/Mayor Guppy) Minute No. WWC 25102(2)

“That the minutes of the meeting of the Komiti Nga Wai Hangarua | Wellington Water
Committee held on Friday, 13 December 2024, be confirmed as a true and correct record.”

6. CHAIR'S STATEMENT

Cr Connelly reflected on the meeting of 10 March 2025. She noted that changes needed to
be made to the water infrastructure in the Wellington region.

7. LOCAL WATER DONE WELL - LEGISLATION AND WATER SERVICE DELIVERY
PLAN UPDATE

Dougal List shared his presentation. The presentation is attached to pages 9-10 of the
minutes.
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COMPANY AND GOVERNANCE UPDATE

Report No. WWC2025/1/34 by Wellington Water Limited

Patrick Dougherty, Chief Executive and Nick Leggett, Board Chair of Wellington Water
Limited (WWL) elaborated on the report. The Board Chair said that the WWL Board and
Chair understood the concerns around the Chair’s potential conflict and were seeking
independent advice on how to manage it.

In response to questions from members, the Chief Executive, WWL said that competitive
tendering would reduce the number of jobs progressing, slowing down capital delivery
programmes, and that discussions would need to be held with councils. He noted that
South Wairarapa District Council (SWDC) was not joining the metropolitan councils in
the regional model, so the handover of information and transition plan would differ. He
added that some staff would transfer to Wairarapa rather than the new Wellington
regional entity, although he was not yet aware of which staff would do so. He noted that
WWL had a protected disclosures officer and a protected disclosure policy in place. He
explained that the procurement model would approach consultant and contractor panels,
after which WWL would negotiate a price with an assigned contractor. He acknowledged
there was concern that WWL had drifted away from real market prices.

In response to a question from a member, the Board Chair, WWL said that the slowing
down of capital programmes was due to a longer procurement tender process.

In response to further questions from members, the Chief Executive, WWL noted that
WWL had adopted the procurement panel model when it was still a relatively small
entity. He said now that it had grown significantly there needed to be a conversation
about value for money. He stated that WWL should have been going through a proper
tender process from the beginning, as the procurement panels had not ensured value for
money. He added that WWL now needed to gather more data on value for money, and
the only way to achieve this was by undertaking a tendering process.

Mayor Whanau stated that Wellington City Council (WCC) had made its view clear. She
respected that changes to the Board would not occur. She said she wanted to move
forward, but trust needed to be rebuilt between WWL and WCC. She noted that WWL
staff were excellent and that the debate had been about governance.

Mayor Guppy said the recommendation to provide high-level analysis was not sufficient.
He noted that the role of the Committee was to provide accountability, and therefore
information on the overcharging was necessary.

Cr Connelly noted that WWL would discuss necessary analysis with individual councils.

Deputy-Mayor Sadler-Futter agreed with Mayor Guppy that ‘high-level” analysis was not
sufficient. She said ratepayers lacked information on how much they had been
overcharged.

Cr Connelly noted that looking back at overcharging would cost significant money which
councils would not be able to fund.
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The Chief Executive, WWL stated that a high-level analysis would be feasible, but a more
detailed examination of historical overcharging would be too costly.

Deputy-Mayor Sadler-Futter said SWDC wanted confidence and trust in WWL, but
needed to have information on the overcharging to regain that trust and confidence in the
organisation.

The Head of Design, Capital Delivery at WWL presented on the Western Hills Sewer
Main Ugent Rehabilitation Project, attached to pages 11- 15 of the minutes.

RESOLVED: (Cr Connelly/Mayor Whanau) Minute No. WWC 25103(2)

“That the Committee:
(1) receives and notes the report.

(2) notes that independent advice on how to address the Board Chair's conflict of interest be
sought and the findings on how best to mitigate the conflict will be reported to the next
meeting of the Wellington Water Committee;

(3) requests that the Chief Executive and Chair (or a Board member) of Wellington Water
Limited to meet with shareholder Councils to:

(a) outline the changes Wellington Water Limited has made in response to the value for
money reports;

(b) provide high-level analysis of the Alliance contract costs; and

(c) provide high-level analysis of the costs of select large capex projects for each Council
between 2019 to 2024/25, to determine the extent, if any, of over-charging. The
Committee notes that the difficulty of establishing a market price benchmark means this
analysis may not yield specific figures for ‘overcharging” but could identify a range and
contributing factors;

(4) agrees to hold an additional Wellington Water Committee meeting to be scheduled between
each quarterly meeting with a specific focus on oversight of the implementation of the
recommendations from the financial error report, the value for money reports, and/or any
other relevant workshops or matters that arise; and

(5) notes that the audited accounts for Wellington Water Limited for the 2023/24 year have not
been published and requests that the Board present their final audit report to the Committee
when available.”

Deputy-Mayor Sadler-Futter requested that her dissenting vote be recorded.
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WELLINGTON WATER LIMITED Q2 ORGANISATIONAL CAPABILITY PLAN

Report No. WWC2025/1/39 by Wellington Water Limited

The Chief Corporate Services Officer, Wellington Water Limited elaborated on the report.

In response to questions from elected members, theChief Corporate Services Officer,
WWL advised that the savings noted in the value for money report could not be allocated
to this project. He said that there would be discussions about whether funds from other
cost savings could be directed towards the Capability Plan.

RESOLVED: (Mayor Baker/ R Faulkner) Minute No. WWC 25104(2)
“That the Committee:
(1) notes the content of the Q2 Organisational Capability Plan (Plan);

(2) notes that the full implementation of the plan can’t be achieved due to lack of funding from
councils for 2025/26, and therefore not all recommendations in the independent review into
Wellington Water’s Cost Estimation Error will be met;

(3) notes Wellington Water has done its best to optimise delivery of the Plan within existing
resources; and

(4) notes the risk of future errors due to lack of funding to implement the Organisational
Capability Plan.”

WATER SUPPLY RISK

Report No. WWC2025/1/36 by Wellington Water Limited

The Chief Operating Officer, WWL elaborated on the report.
Mayor Baker noted that there needed to be a stronger push to have private leaks fixed.

RESOLVED: (Mayor Baker/Faulkner) Minute No. WWC 25105(2)
“That the Committee:
(1) notes the demand reduction continues to exceed the target set by Taumata Arowai;

(2) notes the likelihood of Water Restriction Levels for 24/25 has further reduced since December
2024 reporting;

(3) mnotes that this is the last report on the Acute Water Shortage risk for 24/25; and

(4) notes that Annual Planning is indicating there is a risk of insufficient regional funding for
drinking water reactive renewals in FY 25/26 to maintain the reductions in water
loss/leakage.”
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12.
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WELLINGTON WATER LIMITED'S DRAFT STATEMENT OF INTENT 2025-28

Report No. WWC2025/1/37 by Wellington Water Limited

The Chief Corporate Services Officer, WWL elaborated on the report.

In response to questions from members, the Chief Corporate Services Officer, WWL said
that the Statement of Intent (SOI) was audited, so the information needed to be provable.

Representative Puketapu-Dentice stated that further discussion of the transition to the
new water entity should be included in the SOI.

RESOLVED: (Cr Connelly/Mayor Guppy) Minute No. WWC 25106(2)
“That the Committee:

(1) receives Wellington Water Limited’s draft Statement of Intent 2025-28 attached as Appendix
1 to the report;

(2) provides combined shareholder feedback on Wellington Waters Limited’s draft Statement of
Intent by Friday 11 April 2025; and

(3) endorses the outlined approach to finalise Wellington Water Limited Statement of Intent
2025-28.”

Deputy-Mayor Sadler-Futter abstained from voting on the above matter.

WELLINGTON WATER LIMITED HALF-YEAR REPORT TO 31 DECEMBER 2024

Report No. WWC2025/1/38 by Wellington Water Limited

The Chief Corporate Services Officer, WWL elaborated on the report.

Representative Puketapu-Dentice stated that, as WWL was in breach of its consents
regarding the Waste Water Treatement Plant, there should have been more discussion of
these breaches in the Half Year Report, including details of the mitigation being
undertaken.

Mayor Baker requested that WWL attach the dashboards for the water treatment plants.

Representative Faulkner said that what was being measured regarding the compliance of
treatment plants could be reviewed for future Half Year Reports.

RESOLVED: (Cr Connelly/Mayor Baker) Minute No. WWC 25107(2)
“That the Committee receives and notes the Half-Year Report to 31 December 2024.”
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15.

INFORMATION ITEMS
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14 March 2025

a) Wellington Water Committee Forward Programme 2025

Memorandum dated 28 February 2025 by the Democracy Advisor

RESOLVED: (Cr Connelly/Mayor Baker)

Minute No. WWC 25108(2)

“That the Committee receives and notes the attached draft Forward Programme and future
workshop topics for the Wellington Water Committee for 2025, as detailed in Appendix 1 of

the memorandum.”

QUESTIONS

There were no questions.

EXCLUSION OF THE PUBLIC

RESOLVED: (Mayor Baker/Mayor Guppy)

Minute No. WWC 25109(2)

“That the public be excluded from the following parts of the proceedings of this meeting, namely:

16. Minutes - 13 December 2024

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under

section 48(1) of the Local Government Offficial Information and Meetings Act 1987 for the
passing of this resolution are as follows:

(A)
General subject of the
matter to be considered.

(B)
Reason for passing this
resolution in relation to
each matter.

©
Ground under section
48(1) for the passing of
this resolution.

Minutes of the
Wellington Water
Committee | Komiti
Nga Wai Hangarua
held on 13 December
2024

The withholding of the
information is
necessary to protect the
privacy of natural
persons. (s7(2)(a)).

The withholding of the
information is
necessary to maintain
the effective conduct of
public affairs through
the free and frank
expression of opinions
by or between or two
members or officers or

employees. (s7(2)(H)(i)).

That the public conduct
of the relevant part of
the proceedings of the
meeting would be likely
to result in the
disclosure of
information for which
good reason for
withholding exist.
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This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as specified in Column (B)
above.”

There being no further business the Chair declared the public part meeting closed at
11.45 am. The public excluded part of the meeting closed at 12.00pm.

Cr R Connelly
CHAIR

CONFIRMED as a true and correct record
Dated this 30th day of May 2025
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Item 7: Local
water done well

Water services
delivery planning for
Wellington
metropolitan councils

Wellington Water
Committee

14 March 2025

€, Vieitngton  HUTI/CITY U.:":::'m poriruacity Wiyt

Te Pane Matua Taiao Me Heke K1 Poneke

Key updates

Key updates on Local Water Done Well and the WSDP

Local Government Water Implementation planning

Water Service Delivery Planning

Services Bill. ) . ) .

o ) *  AUWWL shareholding councils are progressing !" parallel to Fhe WSDB

*  This Bill was introduced with WSDP including consultation on delivery |mplclanlwentat|0n planning fora
on 10 December model options. new joint metro / GW water

. ) organization is underway.

*  Submissions have now  The metro councils and GW plan to consult from Thi )
been heard. around 20 March to 27 April (each council has Is targets:

* Ajoint submission from specific dates). + Day 0: Establishment
the metro councils and * The drafting of the joint metro / GW WSDP is Board. 1 October 2025
GW was presented on 4 underway. + Day 1: Accountability
March. L

arc- ) * This will be developed and tested on a staged transfer. 1 July 2026

* The timing for the passage basis to enable council decision making and
of the Billis unclear but adoption of the WSDP ahead of the 3 September
expected by mid-2025. due date.

'WWL Committee Update 14 March 2025 Confidential 2
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Sections of the WSDP

WSDP sections

PARTA

PARTB PARTC PARTS D AND E

INTRO AND CURRENT STATE ECONOMIC AND FINANCIAL ANALYSIS DELIVERY MODEL
CERTIFICATION ASSESSMENT AND
IMPLEMENTATION

Financial Sustainability

. '>

ASSURANCE OVERLAY ACROSS WSDP

WWL Committee Update 14 March 2025 Confidential 3

Key areas of alignment and interface with WWL

The WSDP and implementation planning need ensure alignment of the future delivery model with
current WWL activity and the WWL organisational capability plan

Key work and interfaces include
* Value for money reports
« Development of the WSDP and input of WWL data and knowledge to inform Part B and Part C

+  WW.LIT systems investment planning, costs and ‘future fit". Key interdependency = need for assurance of right scope,
requirements, delivery and how this enables capability requirements

* Meters - programme planning, timing, investment and communications

« Contracts and major projects — maintaining momentum and also consideration of implications of contract renewals and value
for money focus

+ Contractor / supplier engagement
« Staff communications and pathways

» Plan and timing for disestablishment of WWL.

This will require ongoing involvement from WWL into the WSDP and the implementation plan.

WWL Committee Update 14 March 2025 Confidential 4
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Western Hills Main Sewer
Urgent Rehabilitation
Project Briefing

“‘ Wellington Our water, our future.
ater
Purpose » Wellington

* To ensure the Wellington Water Committee are ready for the public
and stakeholder reaction resulting from disruption on State Highway
Two

* Provide assurance that the Western Hills Sewer Main rehabilitation
is:

o urgent and critical, and

o is being delivered in a way to minimise the disruption to the
public to the extent practicably possible

Our water, our future.
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Location plan \W\? Wellington

~

Project Area

Our water, our future.

Flow in pipeline \\? Wellington

Our water, our future.
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Pipe condition W’ Relington
* The walls and roof appear to have T ——

suffered from hydrogen sulphide attack /"' \ / “\\
* Around 30mm of the inside wall has been \ \ g

eroded at the top part of the pipe. \ )
*  Worst material loss about 37mm \\\_/ /4
* Original wall thickness is assumed to be

60mm

Our water, our future.

Cured-in-place lining N e owson

* Resin impregnated ‘sock’ is pulled through
the pipe

e Cured with UV lamps

*  Flow must be re-routed during installation

* Pipes must be cleaned before installation

*  Manholes will need to be cut down for
access.

Our water, our future.
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Traffic Management Concept W? Wellington

During day in high traffic period:
* One lane closed north-bound. Remaining three lanes running with
contra-flow; two lanes open northbound, one open south.

Modelled delays during peaks are:
* Negligible change heading north and
* 4.5min delay or 2.5km queue heading South

During night-time shift, we are proposing closing two lanes to
maximise safety and efficiency. No or minimal delays expected during
this period due to lower traffic.

Our water, our future.

Summary of engagement \\? Wellington

* The project team are working to a comprehensive communications
and engagement plan.

* This includes:

* Briefings to all affected stakeholders (HCC, UHCC, GWRC,
NZTA/WTA, Metlink, Kiwirail, Riverlink)

* Media releases

* Website and social media
* On the ground engagement with specific property owners

* Daily briefings leading up to and during the works for
stakeholders and public

Our water, our future.
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Summary of key messages \\? Yellington

The pipeline beneath SH2 is critical wastewater infrastructure managed by
Wellington Water on behalf of Hutt City Council and Upper Hutt City
Council. The councils have a duty to maintain essential services.

The pipeline carries the majority of Upper Hutt’s wastewater and the
Western Hill suburbs.

The work is scheduled for the Easter school holiday period when traffic

volumes are lower, reducing overall disruption. The works will run 24/7 for
two weeks.

Delaying the work further increases the risk of unexpected failure, which
could cause significant environmental and traffic issues.

At each step of the project, Wellington Water has sought to mitigate the
impact of the pipeline risk and minimise the disruption to public through a
planned and collaborative approach

Our water, our future.

Questions \\? Wellington

Our water, our future.
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HUTT CITY COUNCIL

KOMITI NGA WAI HANGARUA | WELLINGTON WATER COMMITTEE

Minutes of a meeting held via Zoom on
Tuesday 22 April 2025 commencing at 1:01 pm

PRESENT: Mayor A Baker (PCC)
(via audio-visual link) Mayor C Barry (HCC) (Chair)
Deputy Mayor M Sadler-Futter (SWDC)
Cr R Connelly (GWRC) (Deputy Chair)
Mayor W Guppy (UHCC)
Mayor T Whanau (WCC)
K Puketapu-Dentice (Taranaki Whanui ki Te Upoko o Te Ika)
R Faulkner (Te Rananga O Toa Rangatira)

APOLOGIES: H Modlik, Te Rananga O Toa Rangatira and A Rutene, Ngati
Kahungunu ki Wairarapa Tamaki Nui a Rua Treaty Settlement
Trust

IN ATTENDANCE: W Walker, Chief Executive, Porirua City Council

(via audio-visual link) ] Miller, Chief Executive, Hutt City Council
N Corry, Chief Executive, Greater Wellington Regional
Council
G Swainson, Chief Executive, Upper Hutt City Council
S Corbett, Group Manager Infrastructure and Community
Operations, South Wairarapa District Council
K Glanville, Senior Democracy, Hutt City Council

PUBLIC BUSINESS

1. OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west

Whakataka te hau ki te tonga Cease the winds from the south

Kia makinakina ki uta Let the breeze blow over the land

Kia mataratara ki tai Let the breeze blow over the ocean

E hi ake ana te atakura Let the red-tipped dawn come with a sharpened air.

He tio, he huka, he hau hi A touch of frost, a promise of a glorious day.
Tihei mauri ora.
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ITEM OF BUSINESS NOT ON THE AGENDA

RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 25201
“That, in terms of Standing Order 10.12, the Committee:

(1) notes that the public excluded matter of the ‘Appointment of Director’s to Wellington
Water Limited” was not listed on the agenda because the information was received after the
agenda was distributed;

(2) notes that the reason the report is publicly excluded is due to privacy matters; and

(3) agrees to discuss the matter at this meeting due to the urgency of the matter.”

2. APOLOGIES

RESOLVED: (Mayor Barry/Mayor Baker) Minute No. WWC 25202

“That the apologies received from H Modlik and A Rutene be received and leave of absence
granted.”

3. PUBLIC COMMENT

There was no public comment.

4. CONFLICT OF INTEREST DECLARATIONS

There were no conflict of interest declarations.
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WELLINGTON WATER - VALUE FOR MONEY

Report No. WWC2025/2/2 by Wellington Water Limited

Patrick Dougherty, Chief Executive, Nick Leggett, Board Chair and Erin Ganley, Acting
Chief Risk and Compliance Officer of Wellington Water Limited (WWL), were in
attendance for the item.

The Board Chair, WWL, elaborated on the report. He advised that the WWL Board
would review and prioritise the 123 recommendations outlined in the report at its next
meeting, focusing on completed actions and necessary steps. He emphasised the
importance of prioritisation due to limited resources. He said immediate changes included
restructuring contractual relationships, implementing a new performance framework,
and introducing competitive tendering to improve value for money. He acknowledged
the board’s awareness of past shortcomings and its commitment to improving. He said an
update on the recommendations and priorities would be reported to the Committee at its
next meeting in May 2025.

In response to questions from members, the Chief Executive, WWL, confirmed the 2021
PwC Wellington Water Internal Audit Report would be published on WWL'’s website.

He said the report included an action plan but was never implemented due to a lack of
resources. He agreed the issues identified in the report had reappeared in later reports.

In response to questions from members, the Board Chair, WWL, advised that the WWL
Board would consider the FieldForce4 report and its recommendations alongside all
other reports and recommendations. He said viewing the report in the context of the
whole body of reports was essential.

The Chief Executive, WWL, advised that it was important to group and identify
consistent themes from the 123 recommendations, including those from the FieldForce4
report. He did not believe a deep dive into the report was necessary.

In response to questions from a member, the Acting Chief Risk and Compliance Officer,
WWL advised that recommendations 115 and 116, outlined in Appendix 1 of the report,
addressed issues raised in qualified audits concerning WWL's delivery of performance
measures. She added that data quality and reporting had since seen significant
improvement.

Cr Connelly noted that recommendation 107, as outlined in Appendix 1 of the report, did
not accurately reflect the actual recommendation from the Fluoride report. She said it
related to the internal audit function.

Rawiri Faulkner proposed more specificity to clarify the relevance of the
recommendations, making them clear and actionable.
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RESOLVED: (Mayor Barry/Cr Connelly) Minute No. WWC 25203
"That the Committee:

(1) notes that the full implementation of recommendations from all the reviews and reports
cannot be achieved by Wellington Water Limited (WWL) due to time and resource
constraints, and in some cases, are best addressed once Local Water Done Well decisions have
been made. This means that not all recommendations will be addressed in the short-term or
medium-term.

(2) notes that to ensure the best use of resources, WWL will prioritise key actions that we believe
can be achieved in the time we have left as a company and those that will have the biggest
impact on demonstrating value for money for our councils and ratepayers and setting up the
new organisation for success;

(3) notes that this prioritisation will go to the WWL Board for approval in May 2025, and

(4) notes that for the 30 May 2025 meeting, staff will provide a full analysis of actions required
to meet the recommendations and whether those actions are achievable in the time and
resources available.”

QUESTIONS

The Chair mentioned receiving an email from the WWL Board Chair regarding
legal advice on a conflict of interest and stated he would circulate this advice to the
members.

After a question from a member regarding the Western Hills Sewer Main work, the
Chief Executive of WWL stated that he would provide an update to the committee
members.

EXCLUSION OF THE PUBLIC

RESOLVED: (Mayor Barry/Deputy Mayor Sadler-Futter) Minute No. WWC 25204
“That the public be excluded from the following parts of the proceedings of this meeting, namely:

ITEM OF BUSINESS NOT ON THE AGENDA: Appointment of Directors to
Wellington Water Limited

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Offficial Information and Meetings Act 1987 for the
passing of this resolution are as follows:



(A)

General subject of the
matter to be considered.

33

(B)

Reason for passing this
resolution in relation to
each matter.

22 April 2025

©

Ground under section
48(1) for the passing of
this resolution.

Appointment of
Directors to Wellington
Water Limited

The withholding of the
information is
necessary to protect the
privacy of natural

persons. (s7(2)(a)).

That the public conduct
of the relevant part of
the proceedings of the
meeting would be likely
to result in the
disclosure of
information for which
good reason for
withholding exist.

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public are as specified in Column (B)

above.”

CONFIRMED as a true and correct record
Dated this 30th day of May 2025

There being no further business, the Chair declared the public part of the meeting closed
at 1.27 pm. The public excluded part of the meeting closed at 1.37pm.

Mayor C Barry
CHAIR
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& Wellington
Water Komiti Nga Wai Hangarua

Wellington Water Committee

12 May 2025

Report no: WWC2025/2/66

Company and Governance Update

Recommendation

That the Committee receives and notes the report.

Appendices

No. | Title Page
14 | Company and Governance Update - 30 May 2025 35
20 Appendix 1: Operations Report April 2025 44
30 | Appendix 2: Treatment Plant dashboards April 2025 50
40 Appendix 3: Summary of Papers 66

Author: External Author (Wellington Water Ltd)
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Attachment 1

Company and Governance Update - 30 May 2025

“‘ Wellington Wellington Water Committee |

Water Komiti Nga Wai Hangarua

30 May 2025

Company and Governance Update

Purpose of Report

1. To provide an overview of the Water Services activities across the metropolitan area
of Wellington and the South Wairarapa District Council.

Recommendations

That the Committee receives and notes the report.

How to read this report
2. There are three parts, as follows:
i. Governance Update,
ii. Water Committee Priorities, and

iii. Operational Achievements and Issues.

Governance Update

3. The key Governance conversations held and actions taken by the Board of Wellington
Water (Board) since the last meeting of the Wellington Water Committee (Committee)
include:

i. Approved the Statement of Intent 2025-28 (provided to the Committee in a
separate paper)
ii. Received an update on the Culture and Value for Money Improvement

Plan (provided to the Committee in a separate paper)

iii. Welcomed new board directors Ben Pitchforth, David Adamson, and Gillian
Peacock at the 15 May 2025 meeting.

iv. Received a briefing on Local Water Done Well and the regional Water Services
Delivery Plan from the WSDP Programme Director.

- - Company and Governance Update
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Summary of Performance

4.
5.
6.

10.

We made it through summer without needing to lift water restrictions above Level 2.
We provided final advice to councils on investment for the coming year.

We have surpassed the yearly target of 9.1km for pipe renewals, having completed
11km by the end of April.

We are continuing with the changes started late last year on arrangements with the
Alliance and capex panels. These changes include:

i. dissolution of the existing consultants and contractors panels;

ii. change to our procurement policy to put all projects over $100k to open
tendering for the remainder of this financial year;

iii. improved allocation and management processes; better KPIs and commercial
analytics;

iv. tighter checks on statements of claim;

v. new template contractual documentation has been rolled out to support the new
tendering policy and allow for different approaches to risk-sharing with
contractors;

vi. anew delivery model is being developed to replace the panels from July 26.
WWL’s Chair and CE are attending council meetings to:

i. outline the changes WWL has made in response to the value for money reports;

ii. provide high-level analysis of the Alliance contract costs; and

iii. provide high-level analysis of the costs of select capex projects for each Council.

At the 22 April meeting, WWL presented to the Committee a consolidated view of
recommendations from a range of reports and reviews, and set out our approach to
addressing these. There is a separate paper providing an update on progress with this
Value and Culture Improvement Plan.

Local Government Minister Simon Watts announced in late March that the
Government was imposing early economic regulation on Wellington Water and the
Commerce Commission will impose foundational information disclosure
requirements. This has been enabled through an Order in Council and there will be
public consultation. We've provided the Commerce Commission with some
information already and will continue to engage with them.

- - Company and Governance Update
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The Water Committee Priorities

Ensuring a smooth transition through water reforin to the new entity in 2026

11.
12.

13.

The CE and Board Chair are attending Advisory Oversight Group meetings.

Wellington Water continue to support the regional team, including with sharing draft
asset management plans, establishment planning, alignment of work on systems,
drafting feedback on the Commerce Commission’s information disclosure discussion
paper, and assessing inter-dependencies between WWL work and regional planning
work.

South Wairarapa District Council resolved on 8 May to progress with a Wairarapa-
Tararua multi-council Council-Controlled Organisation, with the intent that the new
entity will “go-live” by no later than 1 July 2027. Council has approved a transition
strategy that includes keeping the operations and maintenance services with WWL for
the transition period, and removing capital renewals and capital projects from the
WWL Management Services Agreement from 1 July 2025 and returning them to
SWDC to manage directly. WWL will work closely with SWDC on this transition.

Three Waters Investment Planning for 2025-34

14.

15.

WWL has provided final Stage 3 advice to councils on what to include in Annual
Plans for 2025/26 (LTPs for Wellington City and South Wairarapa). This advice
responded to direction from councils on affordable levels of investment in three
waters assets, maintenance, levels of service, and investment in WWL to build
systems and organisational capability.

Based on Stage 3 advice and subject to council decisions, in the 2025/26 year WWL
has indicative capex funding of $342M and opex funding of $166M (see tables below).

Council Capex Budget (Stage 3) ‘

GWRC $68.34 M

HCC $101.80 M

PCC $56.86 M

UHCC $13.34M*

WCC $89.30 M

SWDC $12.65M

Total $342.29 M

o Note the UHCC capex figure excludes the wastewater Joint Venture costs

- - Company and Governance Update
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Council ‘ Opex Budget (Stage 3)

GWRC $32.12 M

HCC $38.43 M

PCC $12.84 M

UHCC $10.16 M

WCC $66.63 M

SWDC $5.90 M

Total $166.08 M

Sustainable water supply and reducing consumption

16. Wellington, Lower Hutt and Porirua moved off water restrictions on 14 April. South
Wairarapa moved to Level 1 on 22 April. Water Restriction Level 1 applies year-
round for Upper Hutt and South Wairarapa.

17. We are continuing to make progress with the Metering Programme Business Case as
we prepare to move to the implementation phase in the next financial year with those
councils who are currently funded to do so. We are working on a broader investment
case that will provide strategic and economic justification for all bulk water supply
augmentation investments including the metering programme, and will be discussing
this with councils in coming weeks.

18. We are close to what we assess to be a sustainable backlog level of leaks on the public
network.
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\*a» Public leaks backlog

407
Current backlog

325
Sustainable 1720
backlog Backlog as of
1lan 2024
Backlog as of Leaks reported Fixed since
last month since last month last month

418 11598 555

654 jobs were closed as duplicates, with no work done.

The sustainable backlog is the average number of leaks
received over 10 working days. This provides headroom, is
manageable and provides some flexibility to package work.

Regulatory performance

19.

20.
21.

22.

We have reported on Drinking Water Annual Measures to Taumata Arowai - this is
covered in a separate paper.

We continue to work with GWRC on the abatement notices for Seaview Odour issues.

An abatement notice was served to SWDC in June 2024 requiring desludging of the
Martinborough WWTP by April 2025. We did not meet this deadline so received a
$750 fine. A new deadline of 24 July 2025 has been set.

We keep the Ministry of Health informed of fluoride performance - all of the
metropolitan water treatment plants were compliant for fluoride in Q3, but Te Marua
did not meet the required threshold in April 2025.

Operational Achievements and Issues

People

23.

24.

Our unplanned turnover is currently sitting at 11.6% and continues to track steadily
(12 month rolling average).

The most recent staff survey revealed a marked decline in employee engagement,
highlighting the widespread disruption experienced across the organisation. Our
people have been navigating a complex environment — including the rollout of an
organisational restructure, intense media scrutiny, ongoing uncertainty surrounding
the future of water services in the Wellington region, and, most significantly, the need
to quickly adapt to new ways of working. In response, the Leadership Team has
identified a series of targeted interventions to help rebuild and strengthen
engagement.

- - Company and Governance Update
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Health & Safety

25. There has been one lost time injury, where a worker injured their back lifting a
manhole and several near-misses.

26. We are addressing potential unsafe levels of hydrogen sulphide gas at the Moa Point
Wastewater Treatment Plant and Carey’s Gully Sludge Dewatering Plant. We have set
clear expectations for Veolia to ensure the risk is managed and workers' health and
safety are protected. Additional measures have been implemented to mitigate any
immediate risk to workers.

Wellington Water corporate budget

27. We are forecasting a corporate budget deficit of $2.0m for 2024 /25 (compared to the
budgeted deficit of $3.7m), utilising the prior year's surplus to mitigate funding
pressures while ensuring delivery can continue.

Opex Delivery

28. At the end of April in the 2024 /25 financial year we have fixed 8168 leaks around the
region. Councils’ regional opex programme is forecasting $154m spend for the year,
which is 4% ($7m) below budget. Operational reports are provided as Appendix 1.

Capex Delivery

29. For the financial year to date (as at 30 April 2025), spend on the capital delivery
programme was $204m at a regional programme level.

Council YTD capital spend for 2024/25

Greater Wellington Regional Council $62.7m
Hutt City $44.4m
Porirua City $42.4m
South Wairarapa District $3.7m
Upper Hutt City $13.1m
Wellington City $37.6m
Total $204.0m

30. We are forecasting a significant underspend ($94m) due to delays on some large
projects, budgets which have been ring-fenced, and additional time required for the
significant shift in procurement approach. This forecast variance has increased from
$70m reported to councils in March.
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31. Here is the data on metres of pipe constructed on a quarterly basis, split by council.
The YTD Total column includes pipe laid in April 2025.

Council Water Wastewater Stormwater Q1 Q2 Q3 YTD Total :::lt:cEans(:
HCC 7,277 737 75 2,986 850 2,438 8,089 9,289
WCC 577 240 45 158 577 647

UHCC 1,416 150 374 401 716 1,566 1,716
PCC 70 286 - 70 180 236 356 646
GWRC 500 30 330 140 500 500
SWDC - - - - - 130
Total 9,262 1,750 75 3,700 1,806 3,688 11,087 12,927

Wastewater Treatment Plants

32. Seaview, Western and Porirua wastewater treatment plants are currently compliant
with effluent quality parameters. The Moa Point, Greytown, and Martinborough
wastewater treatment plants were non-compliant at the end of March due to capacity,
mechanical or environmental factors. Moa Point wastewater treatment plant is
tracking to be compliant by May.

33. Details of the status of wastewater plant non-compliance are provided in the latest
monthly Wastewater Treatment Plant and Water Treatment Plant dashboard reports,
attached as Appendix 2.

Growth update

34. Development applications are up significantly compared to the same period last year
with Building Consents up 30% and Resource Consents up 20%. This is putting
pressure on limited WWL resources.

35. In a significant number of water supply zones, the existing reservoir storage volumes
are below the target criteria for i) 2-day average daily demand, and ii) 24 hours
supply based on peak day demand plus firefighting requirement. This means that
there is less than 24 hours of supply if there was a failure in the network that supplies
these reservoirs. In WCC's district plan it is now a requirement to obtain a resource
consent for a new connection where there is insufficient reservoir storage. HCC have
the same requirements in their proposed district plan. PCC are also limiting
connections for new developments due to insufficient reservoir storage.
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Environmental Water Quality update

36.

37.

38.

39.

Plan Change 1 (PC1) to the Wellington Natural Resources Plan is currently being
heard by an Independent Hearing Panel appointed by GWRC. PC1 changes the
regional rules (and framework) that applies to a number of WWL’s activities in
Wellington City, the Hutt Valley, and Porirua. Importantly PC1 regulates stormwater
discharges and wastewater overflows. The provisions that are determined through
the PC1 process will have a significant impact on WWL's ability to consent network
discharges, and the obligations that will be imposed by any consents granted.

WWL is working with the metropolitan client councils through this process. The
Hearing Panel is considering PC1, and submissions, across five hearing streams:

i. overarching matters;

ii. objectives and ecosystem health policies;

iii. rural land use activities, forestry and vegetation clearance, and earthworks;
iv. stormwater, general discharges to water and wastewater; and

V. wrap up.

There are other regulations that will impact the ability for WWL to obtain consent for
its network discharges. This includes the proposed Wastewater Environmental
Performance Standards and changes to the National Policy Statement for Freshwater
Management. WWL will consider the impact of these changes (together with Change
1) for the network discharge consent programme and consenting strategy

The regulatory changes have meant that the network discharge consent applications
are currently tracking behind schedule. Once granted, the consents will put in place a
framework that will drive a significant programme of work and investment to
improve environmental water quality.

Technology Systems

40.

We have been making progress on the Technology Systems Investment Programme
this financial year within allocated FY24 /25 funding for corporate activity. This has
constrained the progress the programme has been able to make and put planned
timelines for delivery at risk. In response we have developed, and are underway,
with a plan to accelerate the Request for Proposal process for the suite of required
systems. This is the key activity that will unlock the ability to begin implementing the
systems and respond to any changes in scope and timeline that come from Local
Water Done Well plans.

Connecting the Water Committee to Individual Councils

41.

42.

The Committee has a major role in providing leadership to the six councils who own
Wellington Water. At the Committee meeting you are receiving and discussing
material that all councils will receive via Wellington Water’s ongoing advice on
operations.

We have provided a summary report (Appendix 3) to assist with individual councils’
understanding of the material the Committee is working on.
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Climate Change Impact and Considerations

43. There are no direct climate change impacts or considerations from the matters
addressed in this report.

Appendices

There are three appendices for this report.

1. Regional and Council Operations Reports for April

2. Water Treatment Plant and Wastewater Treatment Plant dashboard
reports for April

3. Summary for Councillors of papers to the WWC meeting

Author: Natalie Crane
External Author (Wellington Water Ltd)
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& Wellington o
Water O

Our water, Our Future

Operations Report
NETWORK OPERATIONS GROUP

Reporting Date: 20th May 2025

GLOSSARY OF TERMS

Acronyms

Total Recordable Injury Frequency Rate TRIFR

Severe Injury Frequency Rate SIFR

Case Action Management System CAMs

Financial Year To Date FYTD

Customer Operations Group COG

Customer Service Request CSR

Service Level Agreement SLA

Department of Internal Affairs DIA

Drinking Water D

Storm Water

Wastewater
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“0 Wellington
Water

April Operations Report* - WCC

NETWORK OPERATIONS GROUP

HEATLH & SAFE' &5) LAG INDICATORS (AT A GLANC
Safety In April there were 11 safety improvements. We are making a concerted effort to
Incidents Improvements improve our health and safety performance, including a sub-contractor safety forum
o 3 8 2 1 7v toaddress H &S performance.
Rolling SIFR Rolling TRIFR High/ Near Notifable Life saving from prev month
. 0- Extreme Misses incidents rule breaches 160YTD
from prevmonth from prev month 2 0- iv
from prev month from prev month from prev month from prev month
Target < 10 Target<5 .
8YTD 38YTD 34
In April, incidents and injury " o alks and CAMs cases o
team meetings. Additionally, 1 ded, d controls were toprevent further har raised In April, 34 CAMs (H & reporting
54
from prevmonth
347 YTD
Received - 3mhs ollave () Customer Service Requests (V) CsR Duplicaterate
600
S0%
400 oy (V) Customer atisfaction
200 40% 100%
Average :
April 2024 August 2024  December 2024  April 2025 April2024  August2024 - December 2024 April 2025 N
= Received  Closed (1) Complaints Recalved 0% 0%
0 20%
2 0% 0%
B I I I I I Si{;“:““'“’se”"e Requests show a recurring seasonal March2024  September 2024 March 2025 April2024  August2024  December 2024  April 2025
April 2024 August 2024 December2024  April 2025 F\T)“fab‘e andlikely to be reported.
Received — 3mths rollave () Compliments Recelved  month
8 g~ (111). 20 compliments were recorded in April. '
¢ (Iv). The duplicate rate for WCC decreased in April to 48% (V). Custom April was 71%, urgent jobs and
- B non-urgent jobs,
N —— (V). 1n April, urgent customer contact within 1 above target, trend.
2
April 2024 August2024  December2024  April2025
N N
& |
@
Network Incidents
Faults
0
horil 2020 June 2024 August2024  October2024  December2024  February 2025 pril 2025 April 2024 June 2024 August 2024 ber2024  December202s  February 2025 Aoril 2025
Month of Report Date Monthof vear
Water WW Overflows ) Water WW Overflows )
M Median M Target M Median M Target M Median M Target M Median M Target
rvayze | mvaeps | rvaes | evaaesvio fvayee | evazes | evayes | evaqesvio foyee | Fveaes | meyea | Faasyio eoyee | evazea | evayes | eveaesvio
g g
) DIA 15 15
FYTD
5 ® :
Median ;. Median
Attendance ® : Resolution o o
times - . times -
Urgent N Urgent.
o s s
(hrs) (hrs) @ @
0 00 ) o . 0 . ¥
@. Over the past 12 months, there has been an upward trend in Reported Network Faults )
(@. The number of incidents are unpredictable and can vary significantly from month to month.
@. Currently just outside the set target, there has been a notable improvement in attendance times compared to FY23/24. This positive influence is largely attributed to the reduced backlog allowing us to respond quicker.
@. Resolution times has seen notable improvements over the past few years, currently within the targeted timeframes

W Wedian M Target W Fixed W Reported
- Apr 2024 |May 2024 Jun 2024 | 101 2024 | Aug 2024 Sep 2024 | Oct 2024 | Now 2024 | Dec 2024 | 1an 2025 | Feb 2025 | Wiar 2025 | apr 2025
500
DIA o 400

FYTD
Median
Attendance

Leaks
repaired

- ®
20
B
. "“

]L .

Fr20/21 Frayze Frzzzz Froye FY 24/25¥TD
.
W Median Target
1500
a0
DIA 0 1000
FYTD Backlog
Median . )
500
10
I3 . 0
Fr20/21 Fr21/22 Fr22/23 Frzyj2a Py 24/25Y7D May 2024 July 2024 September2024  November2024  January 2025 March 2025
-
®. Despite not meeting the target for Non Urgent, we are still seeing an overall positive downwards trend in attendance times, as the backlog has reduced.
®. Despite not meeting the target for Non Urgent, we are still seeing an overall positive downwards trend in resolution times, as the backlog has reduced.
LECLERN ). Since 1st of Jan 2025, we have fixed over 1349 leaks with overall water demand tracking slightly below last years level
The backlog peaked in January 2024 and has since decreased, largely due to increase focus on overall water loss )

“Note that Health and Safety is reported on a regional level. *Also note that Report provides a snapshot in time. Analysis Date: 1/05/25
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“0 Wellington April Operations Report* - PCC
Water

NETWORK OPERATIONS GROUP

HEATLH & SAFETY (H &) LAG INDICATORS (AT A GLANC
Safety In April there were 11 safety improvements. We are making a concerted effort to
Incidents Improvements improve our health and safety performance, including a sub-contractor safety forum
0 3.8 2 4 0 1 7v toaddress H &S performance.
Rolling SIFR Rolling TRIFR High/ Near Notifable Life saving from prevmonth
0- . Extreme Misses incidents rule breaches 160YTD
from prev month from prev month 24 14 0- 1v
from prev month from prev month from prev month from prev month
Target <10 Target<5 —
9 N 8YTD 32YTD 1Y1D 38YTD =n 34
1n April, incidents and injury decl K o alks and : CAMs cases P
team meetings. Additionally, 1 ded, d controls were toprevent further har raised In April, 34 CAMs (H & reporting
54
from prey month
347 YTD
Received - 3mths ollave () Customer Service Requests (V) CsR Duplicaterate
w0 0%
30%
100 (V) Customer atisfaction
20% o 100%
: ember 2024 Apri I
April 2024 Auqust2024  December 2024 April 2025 April 2024 August 2024 December 2024 April 2025 Average
® Recelved = Closed () Complaints Received s0% I II I I I S0%
10 (1) Customer Service Requests show a recurring seasonal o I o
. el il u potem leak March2024  September 2024 March 2025 April2024  August2024  December2024 April2025
noticeable and ikely to be reported.
Apri2024  August2024  December2024  AprI202S (1), G th
Received — 3mths rollave (1) Compliments Recel gring
(0 omplimentsReceved 719718
2 (11). 3 compliments were recorded in Apri . inrecen s s
— = (V). The duplicate rate for i Apri decreased to 26%. higher compared to non-urgent job responses.
R {V1). In April, urgent customer contact within 15 minutes remained well above target.
April 2024 August2024  December2024  Apri 2025
B N
Hetort Incidents
Faults
2
0
April 2024 June 2024 August2024  October202é  December2024  February2025 April2020 June 2024 August 2024 ber2026  December202s  February 2025 Aoril 2025
Month of Report Date Monthof Vear

Water WW Overflows Water WW Overflows \
M Median M Target M Median M Target M Median M Target M Median M Target
oy | mays | eayes | evaaesyio fvayee | evazes | evayes | evaqesvio Foyee | evaea | rveyes | evaeesvio eoyee | evazea | evayes | eveaesvio
s s 8
o0 DIA
2 FYTD ° °
Median Median
Attendance ® Resolution B B
times - 10 ® times - @
Urgent ! Urgent @
(hrs) o (hrs) B ‘
00 0 3 3

@. Over the past 12 months, there has been an downward trend in Reported Network Faults )
@. The number of incidents are unpredictable and can vary significantly from month to month. ‘

®. Attendance within SLAs for urgent jobs is within the targeted timeframes. ‘
@. Progress in resolving urgent jobs is within the targeted timeframes

W Wedian M Target W Fixed W Reported

2| Dec 2024 | Jan 2025 | Feb 2025 | ar 202

Apr 2024 |May 2024] Jun 2024 | Ju1 2024 | nug 2024 | Sep 2024 | 0ct 2024 o Apr 2025

DIA
FYTD !

Leaks
Median repaired )
Attendance 10
times 40 @
0 - 9 «
0 —
Frz0j21 Fraijze P zzjes P32 .

W Median M Target

0

30
150
DIA
FYTD w Backlog 100
Median (CSRs)
m . . : %
Fr20/21 Fr21/22 Fr2z23 Fr2yea Py 24/25 1D May 2024 July 2024 September2024  Novamber2024  January 2025 Wiarch 2025
-
®. Progress in attending to non-urgent water jobs is within the targeted timeframes.
®. Progress in resolving non-urgent water jobs is within the targeted timeframes
@. Since 1st of Jan 2025, we have fixed 218 leaks with overall water demand tracking slightly below last years level
The backlog peaked in January 2024, and was reduced over the following 12 months, due to the provision of additional leak repair funding by Council. However, the additional funding is now exhausted. )

*Note that Health and Safety is reported on a regional level Report provid: hot in time. Analysis
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“0 Wellington April Operations Report* - HCC
Water p

NETWORK OPERATIONS GR

HEATLH & SAFETY (H &) LAG INDICATORS (ATA G

v

NCE)

11

Safety In April,there were 11 safety improvements. We are making a concerted effort to
Incidents Improvements improve our health and safety performance, including a sub-contractor safety forum
o 3 8 2 4 o 1 7v toaddress H &S performance.
Rolling SIFR Rolling TRIFR High/ Life saving from prev month
. 0- Extreme rule breaches 160YTD
from prev month from prev month 24 14 0- 1v
et eao et from prev month from prev month from prev month from prev month —
o N 8YTD 32YTD 1Y1D 38YTD = 34
In April, incidents and injury » o alks and @ CAMS cases o
‘team meetings. Additionally, 1 ded, \d controls were to prevent furth r raised In April, 34 CAMs (H & reporting
54
from prey month
347 YTD
Received - 3mhs ollave () Customer Service Requests (V) SR Duplicaterate
0 30%
00 (V) Customer atisfaction
o 0% 100%
o 0% Average
April 2024 August 2024  December 2024  April 2025 April 2024 August 2024 December 2024 April2025 60%
® Recelved = Closed () Complaints Received 50%
a0
> o%
2
o | I '} | I I 1 I I B O CustomerService Requests show  recurring seasonal March2024  September 2024 March 2025 April2024  August2024  December 2024 April 2025
pattern, \eak
Apri2024  August2024  Decomber2024  ADril2025  poticeableand likely o bareported.
. G th.
Received — 3mths rollave (1) Compliments Recelved
() comp! (11). 13 compliments were recorded in April.
6 (V). The duplicate rate in April remains steady 2t 21% (V). Custom Aorilwas 73%, urgent jobs and
B non-urgent jobs,
. BT - (V). In April, urgent customer contact within 1 above target, trend.
April 2024 August2024  December2024  April2025
N - N
0
S B
° @
Network incidents [0
Faults i
2
0
April 2024 August 2024 October 2024 December 2024 February 2025 April 2025 April 2024 June 2024 August 2024 ber 2024 December 2024 February 2025 April 2025
Month of Report Date Month o vear
Water WW Overflows ) Water WW Overflows )
M Median M Target M Median M Target M Median M Target M Median M Target
se | wveozs | rvees | eeaesvio fvayee | evazes | evayes | evaqesvio royee | Free Py 24/25¥TD eoyee | evazea | evayes | eveaesvio
. 0
20 . 20
DIA 15
FYTD .
Median Median
Attendance [IEE} ® 10 Resolution o
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Urgent Urgent 10
(hrs) o N (hrs) : . @ 2
. : ) m n
@. Over the past 12 months, there has been an upward trend in Reported Network Faults )

@. The number of incidents are unpredictable and can vary significantly from month to month.

®. Attendance within SLAs for urgent jobs is within the targeted timeframes.
@. Progress in resolving urgent jobs is within the targeted timeframes
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-
®. Progress in attending to non-urgent water jobs is within the targeted timeframes.
®. Progress in resolving non-urgent water jobs is within the targeted timeframes
LECLER ). Since 1st of Jan 2025, we have fixed 1100 leaks with overall water demand tracking slightly below last years level
The backlog peaked in January 2024 and has since decreased, largely due to increase focus on overall water loss )

“Note that Health and Safety is reported on a regional level. *Also note that Report provides a snapshot in time. Analysis Date: 1/05/25
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“0 Wellington
Water

April Operations Report* - UHCC

NETWORK OPERATIONS G

uP

HEATLH & SAFETY (H & S) LAG INDICATORS (AT A GLANCE)’
safety In April there were 11 safety improvements. We are making a concerted effort to
Incidents Improvements improve our health and safety performance, including a sub-contractor safety forum
o 3 8 2 1 7v toaddress H &S performance.
Rolling SIFR Rolling TRIFR High/ Life saving from prev month
. 0- Extreme rule breaches 160YTD
from prevmonth from prev month 2 - iv
from prev month from prev month from prev month from prev month
Target < 10 Target<5 “ —
8YTD 38YTD = 34
In April, incidents and " o alks and @ CAMs cases o
team meetings. Additionally, 1 ded, d controls were toprevent further har raised In April, 34 CAMs (H & reporting
54
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fecoived 3mihe rollave () Complments Receiveq MO, lgning with thecry season whenvisibleleaksled to
more reports.
2 p——— (111). 3 compliments were recorded in April W), inrecent. with WWL's response to urgent jobs has generally been
(IV). The duplicate rate for in April decreased to 27% higher compared to non-urgent job responses.
- - (V1). In April, urgent customer contact within 1 above target, trend.
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Network [ . @
Incidents
Faults
100
0
April 2024 August 2024 October 2024 December 2024 February 2025 April 2025 April 2024 June 2024 August 2024 October 2024 December 2024 February 2025
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@. Over the past 12 months, there has been an upward trend in Reported Network Faults )
@. The number of incidents are unpredictable and can vary significantly from month to month.
®. Attendance within SLAs for urgent jobs is within the targeted timeframes.
@. Progress in resolving urgent jobs is within the targeted timeframes
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W Fixed ™ Reported
Apr 2024 |May 2024| 1un 2024 | Jul 2024 | g 2024 Sep 2024 | 0ct 2024 | Dac 2024 Jan 2025 | Feb 2025 | Mar 2025 pr 2
10
DIA oo @
FYTD Leaks
Median repaired
Attendance
50
®
Fr20/21 Fr21/22 Fr2z/23 Froye P 24/25TD B I
g
W Median Target
) 150
o 100
FYTD Backlog
Median (CsRs)
10 o
o 0
Fr21/22 Fr22/23 Frzyj2a May 2024 July 2024 November2024  January2025 March 2025
<
®. Progress in attending to non-urgent water jobs is within the targeted timeframes.
®. Progress in resolving non-urgent water jobs is within the targeted timeframes
LEELIER ). Since st of Jan 2025, we have fixed 423 leaks with overall water demand tracking slightly above last years level.
The backlog peaked in January 2024 and has since decreased, largely due to increase focus on overall water loss )

*Note that Health and Safety is reported on a regional level h

Report intime. Analysis
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“0 Wellington
Water

HEATLH & SAFETY (H &$) LAG INDICATORS (AT A GLANC
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April Operations Report* - SWDC

N

ETWORK OPERATIONS GROUP

In April, there were 11 safety improvements. We are making a concerted effort to
improve our health and safety performance, including a sub-contractor safety forum

toaddress H &S performance.

In April, 34 CAMS (H & d
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@. Over the past 12 months, there has been an upward trend in Reported Network Faults
@. The number of incidents are unpredictable and can vary significantly from month to month.
®. Attendance within SLAs for urgent jobs is within the targeted timeframes.
@. Progress in resolving urgent jobs is within the targeted timeframes
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®. Progress in attending to non-urgent water jobs is within the targeted timeframes.
®. Athough slightly outside the Target this quarter, it has remained relatively static throughout the year.
@. Since 1st of Jan 2025, we have fixed 105 leaks with overall water demand tracking below last years level.
The current backlog of open jobs stand at 47.

*Note that Health and Safety is reported on a regional level

Report
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Wastewater Treatment Plants (WWTPs)

South Wairarapa

Greytown WWTP: The Greytown Wastewater Treatment Plant is non-compliant. Major investments
are needed to meet compliance requirements, with the current levels of approved funding
insufficient. The plant is over its capacity, prompting a halt on new connections. A project to
develop a second stage of land irrigation is underway, however this has been paused since April
following the leaseholder organising a contractor to level and reseed the land. Significant irrigator
track reconstruction is required and pasture established before irrigation can recommence. GWRC
is reviewing recent riparian work on the Papawai Stream to confirm it meets requirements. A leak at
the plant was fixed, ensuring all flows are properly treated and discharged. Further desludging
funding may be needed, and GWRC has approved earthworks for desludging.

Featherston WWTP: The Featherston Wastewater Treatment Plant is currently compliant but
requires major investment to secure a new consent. Renewal of the consent is being managed as a
major project, and the WWTP is operating on an extension of the old consent. The ongoing consent
approval process aims to accommodate future growth needs beyond 2032. The public submission
period has ended, and engagements with submitters are underway with a hearing planned for June
2025. We understand there may be a change in the funding to implement the upgrades proposed in
the resource consent application. This could limit the ability to obtain the consent or result in
conditions that cannot be met. This risk has been escalated through project governance structures
and to SWDC.

Martinborough WWTP: The Martinborough Wastewater Treatment Plant remains non-compliant.
The plantis over its capacity, prompting a halt on new connections. A ‘To Do Abatement Notice’
lists the work required at the plant, including desludging, which began in April 2025. This Notice
supersedes those given in the past. Major investment is still needed as the current funding falls
short. The irrigator was taken out by a lightning strike but has since been repaired and working as
normal. The plant is working on a Stage 2A irrigation design and a Growth-Capacity Study to ensure
future compliance and manage new connections efficiently.

Lake Ferry WWTP: The Lake Ferry Wastewater Treatment Plant is compliant but faces certain
risks. The plant requires additional capital works and funding for consent renewal due to stringent
consenting requirements. A new resource consent application was submitted this month. Key
issues include: unfunded investigations into high inflow and infiltration rates; testing for optimized
operations and non-funded essential plant valving automation. Some projects, such as sodium
bicarbonate dosing improvements and repairs of various dripline leaks, are currently in progress.
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Metro

Moa Point WWTP: The Moa Point Wastewater Treatment Plant is non-compliant. It meets daily
effluent quality standards, but faecal coliforms are not compliant for the 90th percentile. There
was one unconsented discharge in March and three unconsented discharges in April via the Long
Outfall due to heavy rainfall and reduced capacity of the plant. There were two odour complaints in
March related to the Southern Landfill and Carrey’s gully (not Moa Point WWTP itself). In April, there
were eight odour complaints, one relating to Moa Point and seven relating to the Southern Landfill
site and Careys Gully Sludge Dewatering plant. Significant ongoing projects include the Clarifier #1
Renewal and the final phase of the Inlet Pump Station Project, both crucial for the plant's
operations and expected to be completed in 2025. An investigation is underway into the decreased
performance of the chemical scrubber system which removes the odour causing substances such
as Hydrogen sulphide where it recorded non-compliant results for Total Reduced Sulphur (TRS)
during the summer months.

Porirua WWTP: The Porirua Wastewater Treatment Plant is compliant in effluent quality and
process changes to resolve elevated ammonia nitrogen levels were successfulin April. A spike in
faecal coliforms between 5-7 March is being investigated. Higher solids within the system raised
the sludge carryover risk in April during high flow events. There were two unconsented discharges
in March, both relating to faults with the Duron UV system. A Formal Warning was given by GWRC
following the unconsented discharge which occurred on 14 March due to mechanical fault in the
Duron UV rear penstock. There were two unconsented discharges in April, both recognised as
sludge carryovers due to heavy rainfall. There were no odour complaints received during March or
April. The recommended mechanical components for the UV system were installed in late March.

Seaview WWTP: The Seaview Wastewater Treatment Plant has moved back into compliance
status since March. There were no unconsented discharges in March but three consented wet
weather discharges to the Waiwhetl Stream in April. There were 18 odour complaints in March, two
of which were deemed offensive by GWRC, and resulted in a ‘Please explain’ notice from GWRC for
which a response is being worked through. One odour complaint received in April was not deemed
offensive and objectionable by GWRC. Other items of interest include that three out of four primary
sedimentation tanks (PST) have been completed. Planning is underway to undertake the fourth
which is targeted for completion by end of June 2025. Several milliscreen repairs have been
undertaken and there is a planned shutdown of the Thermal Dryer scheduled for early June for
refurbishments recommended by the vendor for improving reliability. The Stage 1 Biofilter project
has successfully removed over 99.9% of H2S, and the design for Stage 2 works has been
completed and approved with HEB Construction having been awarded the contract to deliver the
physical works. Final preparations before orders for the new Odour Control Units for Stage 2 have
been made.

Western WWTP: The Western Wastewater Treatment Plant is fully compliant. There were two
consented wet weather discharges in April to the Karori stream, and no odour complaints in March
or April. Minor remedial repairs on the outfall pipeline have been completed. The annual inspection
of the pipeline has been scheduled for May 2025.
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Water Treatment Plants (WTPs)

South Wairarapa

South Wairarapa WTPs: All four South Wairarapa Water Treatment Plants are compliant with
regulatory requirements for bacterial and protozoal rules, though further process assurance work
is necessary on all except Pirinoa.

Metro

Waterloo WTP: The Waterloo Water Treatment Plant remains non-compliant with bacterial
compliance rules due to network configuration issues but is compliant with protozoal rules. The
significant upgrade of network infrastructure required to achieve full compliance is noted.
Waterloo has maintained fluoride levels for both March and April within the recommendations set
by the Ministry of Health.

Te Marua WTP: The Te Marua Water Treatment Plan is compliant with bacterial and protozoal
compliance rules. The Plant has not maintained fluoride levels within the recommendation set by
the Ministry of Health during March or April. This is due to various minor equipment failures,
planned maintenance, several plant shutdowns for equipment upgrades and new installations.
Commissioning of the new DAF plant was successfully completed in April with the increased
volume being put into service. Final acceptance and performance testing is now underway.

Wainuiomata and Gear Island WTPs: Both plants are compliant with both bacterial and protozoal
rules and have maintained fluoride levels within the recommendations set by the Ministry of
Health.

All metro WTPs: The 2024 Annual Drinking Water Quality Assurance report was successfully
submitted to Taumata Arowai.

Supply and Drought Resilience: Featherston and Greytown moved to Level 2 water restrictions on
17 February while Martinborough shifted to Level 2 on 24 February. In the long term, increased
leakage and the impacts of climate change may necessitate severe water restrictions, such as

Level 4, which would involve significant reductions in indoor water usage.

Please review the attached dashboards for further details.
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Greytown Wastewater Treatment Plant performance

Period = April 2025

Commentary:

In 2023, Greater Wellington Regional Council issued letters
requesting explanations of non-compliance. Wellington Water is
implementing the required corrective actions where possible
within the plant and resource constraints.

Major investment is required, and current approved
funding levels do not meet this requirement.

A project is currently underway to develop a second stage of
land irrigation (excluding growth). The plant is already operating
beyond its dE'.'Sigl‘l Inading capacity and so new connections
have been paused.

The degree of desludging that will be achieved at Greytown is
not yet determined. Further funding may be required to
complete. The earthworks consent for the desludging activity at
Greytown has been approved by GWRC.

Current status: Non-compliant

Items of significance:

GWRC is currently investigating recent riparian work on the
Papawai Stream to confirm it meets their requirements

New connections have been paused while a Growth-Capacity
study is undertaken to determine how to ensure the WWTP can
operate compliantly with new connections.

Irrigation was paused due to the leaseholder organising a
contractor to level and reseed the land. Significant irrigator
track reconstruction is required, and pasture established before
irrigation can recommence.

A total of 68500m3 was irrigated to land this 2024-25 season.
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Period = April 2025

Commentary:

Major investment is required to achieve a new consent.

Renewal of the consent is being managed as a major
project, and the WWTP is operating on an extension of
the old consent.

The consent approval process, currently underway, will
better inform the required capacity of the WWTP to cater
for growth in Featherston beyond 2032.

Current status: Compliant

Items of significance:

The Plant continues to require ongoing management
of resources, focused on effluent quality, to maintain
compliance with consent requirements.

The public submission perod for the new resource
consent has closed. Engagement with submitters has
commenced and preparation for the hearing
(currently expected to be in June 2025) has also
begun.

We understand there may be a change in the funding
to implement the upgrades proposed in the resource
consent application. This could limit the ability to
obtain the consent or result in conditions that cannot
be met. This risk has been escalated through project
governance structures and to SWDC.
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Period — April 2025

Current status: Compliant, but with the risks identified below

Commentary:

The new resource consent application was submitted
this month.

Early conversations suggest that the current scheme
will require capital works because of consenting
requirements.

More funding is required for the consent 2024-25
renewal project than currently allocated. The extra
funding is required to prepare an adequate application
and undertake community consultation.

Items of significance:

Source of current high inflow and infiltration is still
not funded for investigation. Peak loads are near
the plant's hydraulic capacity.

The treatment process is being tested and assessed
for optimised operation.

Plant valving automation is required to better comply
with consent discharge requirements; however, it
Is not funded.

Projects underway:

Sodium Bicarbonate dosing improvements.
Optioneering various dripline leaks — some repaired,
more require repair
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Martinborough Wastewater Treatment Plant performance

Pendd — Apnil 2025

Commentary:

In June 2024, a new "To Do Abatement Notice’ was issued for
Martinborough, with a deadline of May 2025 to

complete desludging. This superseded the May 2024 and
August 2023 To Do Abatement Notices', which in turn replaced
the Abatement Naotice issued in 2022, although the WWTP still
remains non-compliant.

Desludging commenced on 21 April 2025, Good progress has
been made with a second dredge now operational. The
contractor is working well, and there is negligible odour from
the activity, We expect to be able to report compliance
improvements within a 8-12 manth window (comparing

seasonal improvement).

Major investment is required, and current approved
funding levels do not meet current operational
requirements.

Current status: Non-compliant

Items of significance:
Current plant design is insufficient to avoid non-compliance.

The irrigator has reliably operated as required in April, following
a failure in March due to electricity surges.

MNew connections have been paused while a Growth-Capaciy
study is underaken to determine how to ensure the WWTP can
operate compliantly with new connactions.

Wark is progressing well on the design for the Stage 2A
irrigation area as well as the Growth-Capacity Study. These two
pieces of work are being developed together to ensure a
cohasive solution is defined for the site.
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Update — April 2025

Commentary

Daily effluent results are compliant with daily limits. Faecal coliforms
remains non-compliant for the 90th percentile limit but trends project
this parameter to move into compliance soon.

Discharges

There were three unconsented discharges via the Long Outfall in April
due to wet weather and the reduced treatment capacity of the plant
from the clarifier renewal works.

Odour complaints

There were 8 odour complaints in April. One relating to Moa Point and
seven relating to the Southern Landfill site and Careys Gully Sludge
Dewatering plant.

Current status: Non-compliant

Items of significance:

Clarifier #1 Renewal Project

Physical works on the clarifier are progressing well; the project
reached a major milestone in April when the replacement main
bearing was lifted into position. With two of three clarifiers in
operation, processing capacity is reduced.

Odour Management System

An investigation is underway into the decreased performance of the
chemical scrubber system during the summer months. The plant
recorded non-compliant results for Total Reduced Sulphur (TRS)
during this period.

Community Liaison Group (CLG) Meeting

The annual CLG to report on plant performance and consent
compliance to the community on took place on 16 April. The meeting
minutes will be available on the Wellington Water website in May for
public perusal.
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Update — April 2025

Current status: Compliant (with noted issue)

Commentary
*The plant is compliant for effluent quality.

*Process changes to resolve the elevated ammonia nitrogen levels
in the treated wastewater have proved successful. Higher solids
within the system raised the sludge carryover risk in April during high
flow events.

Discharges
There were two unconsented discharges in April. Both events are
recognised as sludge carryovers which occurred during wet weather.

Please Explain and Formal Warning issued

GWRC issued a Please Explain in relation to the sludge carryover
event on 21 April. A Formal Warning was issued relating to the 14
March unconsented discharge.

Odour Complaints
No odour complaints in April.

Iltems of significance:

Ammonia Nitrogen improvement

Changes made to the biological process, in line with investigations
into elevated ammonia nitrogen levels in the effluent, have proved
successful with sample results now stabilising below the consent
recommendation of 6 g/m3.

Sludge Carryover events

The sludge carryover events are a result of high solids within the
process caused by poor sludge settleability during process
changes to address the ammonia nitrogen level in the effluent. This
has impacted wastage efficiency allowing solids to build up in the
system however plans are being developed to increase wastage
and reduce the solids to an optimal level. This will reduce the
likelihood of sludge carryover events in wet weather.
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Update — April 2025

Commentary
The plant is compliant for effluent quality.

Discharges

There were three consented wet weather discharges to the Waiwhetu

Stream in April.

Odour Complaints
The plant received 1 odour complaint in April but not deemed
offensive and objectionable by GWRC.

Current status: Compliant

Items of significance:

Thermal Dryer - planned shutdown

A planned two-week shutdown of the dryer is scheduled for
early June. This essential maintenance on several major
components concurrently is critical to maintain the dryers’
operational performance. This will involve dewatered sludge
being taken to landfill during this shutdown. Community
communications remain a priority with HCC and WW.L starting
widespread communications ahead of this project.

Milliscreen repairs

The plant is operating with a reduced number of milliscreens
due to increased age-related failures. These screens are the
originals installed and are past their useful life. Urgent repairs
are currently taking place on some units to return them to
operation in May. A project to replace all 10 milliscreens over
five years, is in the design phase. This project will strengthen
the plants processing resilience into the future.
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Update — April 2025

What has been completed:

The design for Stage 2 works has been completed and approved with
HEB Construction having been awarded the contract to deliver the
physical works for Stage 2.

What is currently in progress:

Final preparations before orders for the new Odour Control
Units for Stage 2 are made — these take the most time to
manufacture and be delivered to site.

Our contractors are working on the planning required before
they mobilise on site.

Planning is underway for the next community meeting.

€ JuauWPERY

ceoz 1ady spreoqusep juelq juauneai], ;g xipuaddy



ayepd aoueurason) pue Auedwo) - -

19 98eg

Update — April 2025

Commentary
The plant is compliant for effluent quality.

Discharges
There were two consented wet weather discharges to the Karori
Stream on 21 and 30 April.

Odour complaints
There were no odour complaints in April.

Current status: Compliant

Items of significance:

Outfall pipe remedial works
The annual inspection of the pipeline has been scheduled for
May 2025.
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South Wairarapa Water Treatment Plants - April 2025

Water Treatment
plants

Waliohine

Memorial Park

Martinborough

Pirinoa

Comments

The Waiohine WTP is compliant against new bacterial
and protozoal Rules. However further work is required
to meet process assurance rules e.g. development of

standard operating procedures, and implementation of
an asset maintenance recording system.

The Memorial Park WTP is compliant against new
bacterial and protozoal Rules. However further work is
required to meet process assurance rules

e.g. development of standard operating procedures,
and implementation of an asset maintenance recording
system.

The Martinborough WTP is compliant against new
bacterial and protozoal Rules. However further work is
required to meet process assurance rules

e.g. development of standard operating procedures,
and implementation of an asset maintenance recording
system.

Pirinoa is compliant against new bacterial and
protozoal Rules.

The Pirinoa WTP upgrades were completed
successfully.

Safe drinking
water

Fluoride

Currently not yet
mandated by the MoH

Currently not yet
mandated by the MoH

Currently not yet
mandated by the MoH

Currently not yet
mandated by the MoH

Compliant — we are
meeting the necessary
regulatory requirements

Compliant but requiring
more work

Not compliant with
necessary regulatory
requirements
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Supply and long-term drought resilience

Supply risk
Short term supply

Long term supply (drought
resilience)

April 2025

Comments

Featherston and Greytown
moved to Level 2 restrictions
on the 17 Feb 25, while
Martinborough moved to Level
2 water restrictions on 24 Feb
25.

Increased leakage and the
impacts of climate change will
likely lead to severe water
restrictions in the years to
come e.g. Level 4, which
would mean asking people to
reduce indoor use.

Risk level

Low risk of not being able to
meet demand or needing
water restrictions

Medium risk of not being
able to meet demand or
likely to need water
restrictions

High risk of not being able
to meet demand and high
likelihood of severe
restrictions
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Water
Treatment
plants

Naterloo*

Nainuiomata

[e Marua

sear Island

Comments

Waterloo WTP is non-compliant with the Water Services Authority
bacterial compliance rules*. This issue does not affect drinking water
safety. The WTP is compliant with the Authority's Protozoal compliance
rules.

Work is currently underway to address the network configuration issue.

Waterloo has fluoridated the drinking water within MoH’s
recommended levels 97.2% of the time.

Wainuiomata WTP is compliant with the Water Services Authority
bacterial and protozoal compliance rules.

Wainuiomata has fluoridated the drinking water within MoH’s
recommended levels 99.0% of the time.

Te Marua WTP is compliant with the Water Services Authority bacterial
and protozoal compliance rules.

Te Marua has fluoridated the drinking water within MoH’s
recommendation levels 92.3% of the time. The drop in the fluoridation
performance was due to various minor equipment failures, planned
maintenance, and WTP shutdowns due to the DAF commissioning.
Commissioning of the new DAF plant was successfully completed with
the increased volume being put into service. Final acceptance and
performance testing is now underway

Gear Isl WTP is compliant with the Water Services Authority bacterial
and protozoal compliance rules.
Gear Island has fluoridated the drinking water within MoH’s

Safe drinking
water

Fluoride

Compliant — we are
meeting the necessary
regulatory requirements
Not compliant but nearinc
compliance

Not compliant with
necessary regulatory
requirements

*Due to changes in the
assurance rules, the capabilit
the existing Waterloo treatme
plant facilities,

and the layout of the network
significant treatment plant
upgrade and/or additional
network

infrastructure is required to
achieve compliance with the
rules

as written.
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Supply ana iong-term darougnt resilience -

Supply risk
Short term supply

Long term supply (drought
resilience)

April 2025

Comments Risk level

The Wellington Region moved to Level 1
restrictions on the 29/09/24

Increased leakage and the impacts of climate
change will likely lead to severe water
restrictions in the years to come e.g. Level 4,
which would mean asking people to reduce
indoor use.

Low risk of not being able to
meet demand or needing
water restrictions

Medium risk of not being
able to meet demand or
likely to need water
restrictions

High risk of not being able
to meet demand and high
likelihood of severe
restrictions
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Appendix 3: Summary of Papers

Company and Governance Update

Appendix 3: Summary for councillors of papers to the Wellington Water
Committee meeting, Friday 30 May 2025

Purpose

1.

This appendix to the Company and Governance Update provides a summary of the content
of the meeting’s papers.

It is intended to support Committee members reporting back to their fellow councillors, and
councillors to engage in the work of the Committee.

The present meeting is the second full meeting in the 2025 calendar year. There have been
two additional meetings with limited agendas. The next meeting is scheduled for 25 June
2025.

Overview of papers

4.

Wellington Water items presented to the Committee this meeting are:
a. Company and Governance Update
b. Update on implementation of Culture and Value for Money Improvement Plan
c. Receive the final 2025/26 Statement of Intent

d. Reporting of Annual Measures to Taumata Arowai

Wellington Water Company and Governance Update

5.

10.

11.

12.
13.

14.

This paper covers: key governance conversations and actions; Committee priorities; and
Operational achievements and issues since the last meeting.

There is a summary of performance in the third quarter.

Investment Planning: The company has provided Stage 3 advice to what to include in Annual
Plans for 2025/26 and Long-Term Plans for WCC and SWDC, reflecting indicated council
budgets.

Sustainable water supply: The paper notes progress with the residential metering business
case and Drinking Water Programme Investment Case.

Regulatory performance: Treatment plant dashboards (for drinking and wastewater) are
attached to the report.

People: Unplanned staff turnover is stable, but engagement scores have declined markedly
reflecting the disruption and uncertainty staff are experiencing.

Health & Safety: We are addressing potential unsafe levels of hydrogen sulphide gas at the
Moa Point Wastewater Treatment Plant and Carey’s Gully Sludge Dewatering Plant.

Corporate budget: We are forecasting a smaller than budgeted deficit.

Operational delivery: Reports are included on areas of work done through the Customer
Operations Group, such as: number of faults and incidents; attendance and resolution times;
leaks repaired; backlog; and revisit rate. The leaks backlog is down to close to sustainable
levels.

Capital delivery: At the end of Q3 we are forecasting to exceed our 2024/25 target for
meters of pipe constructed.
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Company and Governance Update

15. Treatment plants: The report notes that three of the region’s wastewater treatment plants
are currently non-compliant for wastewater quality or odour. Details are provided in an
appendix.

16. Growth: development applications have increased markedly. Insufficient reservoir storage
is limiting connections for new developments in some areas.

17. Environmental Water Quality: We are involved in hearings on GWRC's Plan Change 1 to the
Natural Resources Plan, and reviewing the current consent strategy for network discharges.

18. Technology systems: We are making progress with the Technology Systems Investment
Programme with a plan to accelerate the Request for Proposal process for the suite of
required systems.

Update on implementation of Culture and Value for Money Improvement Plan

19. At the 22 April meeting, WWL presented to the Committee a consolidated view of
recommendations from a range of reports and reviews, and set out our approach to
addressing these. This paper provides categorisation of recommendations and presents a
new Culture and Value for Money Improvement Plan. Future meetings will receive a
progress update on implementation.

2025/26 Statement of Intent

20. The Statement of Intent for 2025-2028 is presented to the Committee, having been
approved by the Board at its May meeting. It will be published on Wellington Water’s
website.

Reporting of Annual Measures to Taumata Arowai

21. The paper notes that annual measures have been reported to Taumata Arowai.
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& Wellington
Water Komiti Nga Wai Hangarua

Wellington Water Committee

12 May 2025

Report no: WWC2025/2/67

Wellington Water - Culture and Value for
Money

Recommendation
It is recommended that the Wellington Water Committee:

(1) notes that several significant actions have already been completed that
demonstrate the organisation’s commitment to change;

(2) endorses the categorisation of the 123 recommendations;

(3) receives the Wellington Water Culture and Value for Money Improvement
Plan as Wellington Water’s response to the seven reports and reviews;

(4) notes the Improvement Plan exists in a complex operating environment for
Wellington Water with competing priorities;

a) changing the organisation to demonstrate value for money

b) technology systems investment

c) Local Water Done Well (potential transition to two new entities) and;
d) all the while delivering three water services; and

(5) agrees that this Improvement Plan represents a shift towards the future and
the reviews and recommendations will not be re-litigated.

Appendices

No. | Title Page
14 | Wellington Water - Culture and Value for Money - 30 May 2025 69
20 Appendix 1: Review Framework 74
30 Appendix 2: Analysis and Categorisation of Recommendations 76
40 Appendix 3: List of completed actions 83
50 Appendix 4 Wellington Water Culture and Value for Money 85

Improvement Plan

Author: External Author (Wellington Water Ltd)
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Wellington Water - Culture and Value for Money - 30 May 2025

“0 Wellington Wellington Water Committee |

Water Komiti Nga Wai Hangarua

30 May 2025

Wellington Water —
Culture and Value for
Money

Purpose of Report

1. To provide the Wellington Water Committee with the Wellington Water Culture and
Value for Money Improvement Plan being the company’s response to the
recommendations from the reviews.

Recommendations

It is recommended that the Wellington Water Committee:

1)

(2)
3)

(4)

notes that several significant actions have already been completed that
demonstrate the organisation’s commitment to change;

endorses the categorisation of the 123 recommendations;

receives the Wellington Water Culture and Value for Money Improvement Plan
as Wellington Water’s response to the seven reports and reviews;

notes the Improvement Plan exists in a complex operating environment for
Wellington Water with competing priorities;

a) changing the organisation to demonstrate value for money

b) technology systems investment

c) Local Water Done Well (potential transition to two new entities) and;
d) all the while delivering three water services; and

agrees that this Improvement Plan represents a shift towards the future and the
reviews and recommendations will not be re-litigated.
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Wellington Water - Culture and Value for Money - 30 May 2025

Background

2.

5.

In mid-2024 Wellington Water made a cost estimation error that highlighted several
risks. WWL developed the Organisational Capability Plan to address the findings of the
Cost Estimation Error report and included a request for resourcing of the plan in annual
planning advice, of which a limited amount of funding was provided. Councils and the
Wellington Water Committee continue to hold risks of future errors due to lack of
funding.

In March 2025 WWL provided the Wellington Water Committee with two internally-
commissioned reports into financial systems and processes and value for money.

In April 2025 WWL provided the Wellington Water Committee with a list of 123
recommendations from these reports and additional reports and reviews that were
assessed to cover similar topics:

(1) Financial systems and processes - Feb 2025 (Deloitte Value for Money)

(2) Analysis of Panel Costs and Valuation Unit Rates - Feb 2025 (AECOM Value for
Money)

(3) RLB Peer Review of AECOM - Feb 2025 (RLB Value for Money)

(4) Capital programme estimating and budget systems review - July 2024 (Cost
Estimation Error)

(5) FieldForce4 Contract Optimisation - Dec/Jan 2024 (FieldForce4)

6) Inquiry into the cessation of fluoridation by Wellington Water - June 2022
quiry y g
(Fluoride)

(7) PwC Audit 2021 Non-financial and related parties (Non-financial and related
parties)

Appendix 1 provides the framework for how all the reviews, categorisation of
recommendations and improvement plan come together.

Analysis of Review Recommendations

6.

We provided to the Wellington Water Committee on the 22nd April the categorisation
approach Wellington Water would apply to the 123 recommendations. This has been
completed and is provided in Appendix 2 for the Wellington Water Committee’s
endorsement.

The categories are as below:

(1) Group 1: Recommendations that have already been implemented or can be
implemented in the short term or within existing resource including those that
talk to the company culture.

(2) Group 2: Recommendations that are best addressed following the Local Water
Done Well consultation outcomes as they either talk to changes to the operating
model or investment/ directional decisions that would be of advantage to the new
entity.

(3) Group 3: Recommendations that while they are the right thing to do, are more
likely addressed in the long term.
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8. Recommendations in Group 1 form the foundation of the Wellington Water Culture and
Value for Money Improvement Plan, however some of them are still aspirational, and are
unlikely to be fully addressed within the likely limited lifespan of Wellington Water.

9. A number of the recommendations are contingent on a maturity uplift in the technology
systems scheduled to be delivered through the Technology Systems Investment
Programme. Examples are recommendations such as:

a) Cost Error Review: Be front and centre in budgeting process, overseeing all
financial processes - and ensuring strategic focus, providing high-quality advice
and appropriate controls

b) Cost Error Review: Reduce reliance on financial and other stand-alone
spreadsheets and explore new cost-effective collaboration and productivity tools

c) FieldForce4: Investigate and implement a suitable customer relationship
management system

d) FieldForce4: Investigate the suitability of the existing systems to support job
planning, scheduling and dispatch functional requirements.

e) Cost Error Review: Improve the quality, reliability, and timeliness of monthly
reporting data to Councils, especially forecast capex and opex spend

10. There are cases where recommendations are targeted at the same or similar outcome
with different wording. An example of this are recommendations that relate to Alliance
Performance.

a) FieldForce4: Revise the Alliance key performance indicators ('KPIs').

b) Deloitte Value for Money: Consider whether: iv. value for money is clearly
defined, understood, monitored, and scrutinised.

c) Deloitte Value for Money: Assess the management arrangements (of panels) and
revise where appropriate to reflect WWL and its current priorities. Including
whether: Monitoring, reporting KPIs, work allocation practices, incentives and
disincentives are appropriate, understood, aligned to WWL needs, and activated
when needed to promote value and quality.

d) PwC Non-financial and related parties: Implement a process to review crew
member performance and service quality.

e) PwC Non-financial and related parties: Data Analytics is established to provide
insight into financial and operational performance.

11. It is unrealistic to track and report actions against 123 recommendations, many of which
cover similar themes but are worded differently as shown above.

12. We will provide the analysis of all recommendations to the respective programme
directors for the Water Services Delivery Plans to ensure that the new entities have
insight into the current challenges.
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Changes that have already been made

13. We have updated the record of actions that have already been completed. These are
listed in Appendix 3.

14. The range of actions already completed demonstrate the organisation’s commitment to
change. Most significant of these are:

a) New Wellington Water Strategy setting clear purpose and outcomes,

b) Re-structure to an orthodox model providing clear purpose and lines of
accountability

¢) Changing how Wellington Water works with contractors and consultants,
delivering better control and oversight of who does the work and how it is done
including the establishment of new contract agreements.

d) New Procurement Policy setting clear direction on good practice procurement,
alignment to value for money, maintaining healthy competition, obtaining fair
market rates and maintaining the ability to effectively benchmark costs

e) Driving better value for money by changing our conditions of contract to include
appropriate allocation of risk and putting all capital construction works out to
tender until 1 July 2025.

f) Restructure of the Wellington Water Operations and Maintenance Alliance to
move key teams back within Wellington Water providing clear accountabilities,
separation of duties and increase efficiency.

g) Stopping the use of large, annualised purchase orders and automatic payment of
invoices and obsoleting the ‘statement of claim’ system.

Wellington Water Culture and Value for Money Improvement Plan

15. The organisation finds itself in an environment of significant competing priorities,
changing the organisation to demonstrate value for money, technology systems
investment programme, transition to two new entities and all while delivering three
water services.

16. The Wellington Water Culture and Value for Money Improvement Plan (the
Improvement Plan) is provided as Appendix 4. This is our response, in the current
environment, to the recommendations from the reviews, and sets out how we see the
organisation moving forward in a sustainable way.

17. It is focussed on the key areas of concern from the Board and shareholders - value for
money, organisational culture, integrity, reliable services and a strong and capable
organisation.

18. The scope of activities is those that can be delivered within existing resources and those
secured through the Annual Plans. It is appropriate to acknowledge that there is an
aspirational aspect to the Improvement Plan and to be realistic that some actions may not
be realised in full. Several of the activities will be enduring for the new entity and
essential to setting it up to succeed e.g. technology systems investment programme.

19. The full scope of the Organisational Capability Plan was not funded by Councils and
therefore it is superseded by the Wellington Water Culture and Value for Money

- - Wellington Water - Culture and Value for Money
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20.

21.

22.

23.

24.

Improvement Plan. A small number of residual actions from the Organisational
Capability Plan have been incorporated where scope and resourcing allow, primary of
which is the Technology Systems Investment.

It is appropriate to acknowledge the widely held concerns in relation to the performance
of the organisation, reinforced by the recommendations of the seven reviews.

We see that the already completed actions and the Improvement Plan represent a shift
towards the future of the organisation and potentially, the respective entities that will
evolve.

We therefore seek endorsement from the Wellington Water Committee to not re-litigate
the reviews and the recommendations, and that the company focus now turns to
delivery of the Improvement Plan and reporting our progress.

Wellington Water will therefore report progress on the Improvement Plan and not on
any specifics of the recommendations from the seven reports nor the Organisational
Capability Plan.

The first performance report of the Improvement Plan will be delivered for the
Wellington Water Committee meeting of the 25t June 2025.

Appendices
No. | Title Page
1 Review Framework
2 Analysis and Categorisation of Recommendations
3 List of completed actions
4 Wellington Water Culture and Value for Money Improvement Plan

Author: Erin Ganley
External Author (Wellington Water Ltd)
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Appendix 1 : Review Framework

Inquiry into the FieldForced Contract
cessation of fluoridation Optimisation Review

Group 1

Completed Improvement
Actions Plan

Analysis of Panel Costs
and Valuation Unit Rates

Fentiand i“ﬂﬂ';:f (AECOM) incl. RLB peer
review

Financial systems and

123 Recommendations

Group 2

“ﬁ Wellington
Water

Non-financial & related
parties (PwC)

Cost Error Review

Group 3

Not resourced

¥

Partially resourced — will partially
address recommendations but not fully
within existing resources

Our water, our future.
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Improvement Plan alignment to Wellington Water Strategy 3 wgt::gto“

Company Purpose

Wellington Water exists so that people in the Wellington Region have safe, reliable, compliant and affordable
drinking water, stormwater, and wastewater services.

Company Outcomes

Wellington Water Is a strong
and capable organisation ready

Communities receive reliable Services delivered by Water services are affordable
to fold into a new asset-owning
entity

three waters services Wellington Water are compliant and provide value

Wellington Water Culture and Value for Money Improvement Plan Outcomes

Orthodox organisational model = Strengthened financial controls = Strengthened mechanisms for * Enhance organisational

with clear purpose and lines of that protects the integrity of demenstrating value for meney capah|l|t.~.r|n the Igad-uptuthe
accountability. financial transitions « Strengthened the control and new entity and shift the
Strengthened governance *  Maintain a relentless focus on oversight of oursuppliers Emltul e from learned

oversight and assurance effective fluoridation in both = Strengthened commercial and EIplessness.

internally and externally the short and long term procurement competency and

Strengthened culture of raising capability across the

issues and overall awareness of organisationthat drives a focus

controls on delivery of value for money.

Our water, our future.
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Group 1: Recommendations already implemented or can be implemented in short term or within existing resource incl those that talk to company culture.

port Short Name

Section in Report

Implement improvements with the

Recommendation

Develop Standard Task Estimates, revise Alliance KPIs, and review planning and scheduling processes. Proposed actions to support the recommendation
include:

Action Plan Reference

Rationale

FieldForce 4 Alliance Revise the Alliance KPI’s and align with the MSA where applicable. X10.1, X23.1
Develop Standard Task Estimates, revise Alliance KPIs, and review planning and scheduling processes. Proposed actions to support the recommendation include: | X10.1, X23.1
Develop an unrestricted CAPEX and OPEX program, revise approval timelines, and consider standard task estimates for measuring work crew utilisation and
productivity. Proposed actions to support the recommendation include:
Redefine AWP (Annual Work Programme) Revise the monthly AWP review process to include the appropriate technical personnel to present the program status and forecast cost to completion
processes estimates etc. X10.1
Develop an unrestricted CAPEX and OPEX program, revise approval timelines, and consider standard task estimates for measuring work crew utilisation and
productivity. Proposed actions to support the recommendation include: Completed in 2022 for
The development of the unrestrained CAPEX and OPEX program. The aim is to shift the narrative and focus from a financial perspective to a network risk NTU and 2024 for LTP
assessment and delivery focus. COMPLETE advice
The objective being to continue developing asset data capture procedures, investigate system suitability for job planning and scheduling, and consider
Review existing systems, applications and implementing a suitable CRM system. Proposed actions to support the recommendation include:
data architecture Investigate and implement a suitable CRM system. This action will be dependent on the Reform decision. X1.1
The objective being to continue developing asset data capture procedures, investigate system suitability for job planning and scheduling, and consider
implementing a suitable CRM system. Proposed actions to support the recommendation include:
Investigate the suitability of the existing systems to support job planning, scheduling and dispatch functional requirements. X1.1
Reframe the MSA contract to include specific details such as reporting requirements, key performance measures, AWP (Annual Works Programme)
delivery/risk, and budgets.
Revise Contract Documents Key Performance Indicators — Develop a suite of KPIs for the Alliance. X23.1
Fluoride Recommended improvements Improve the standard of asset management X11.1
Maintain a relentless focus on effective fluoridation in both the short and long term X6.18
Three new Directors
Make sure the Board has the right collective experience and knowledge to govern effectively. COMPLETE started 10 May 2025.
X6.1, X28.1, X28.3,
Provide greater clarity of roles, responsibilities, and processes for managing fluoridation issues within Wellington Water X28.4, X28.5
Review the capacity for internal audting (Continue to strengthen the regulatory function) X13.2,X13.3

AECOM Value for
Money

Capital works and valuation review

Professional services review

Futher Analysis: Apportionment of Preliminary and general (P&G)
Futher Analysis: Project context (Capital works and valuation)
Futher Analysis: Project context (Professional services)

X26.1,X20.1, X21.1
X26.1,X20.1, X21.1
X26.1,X20.1, X21.1

Deloitte Value for
Money

Lack of clarity in roles and responsibilities,
including inherent conflicts of interests
relating to key roles

Review and formalise the roles and responsibilities between PMs (Project Managers) and internal WWL delivery roles to ensure clear delineation between the
roles which is consistently understood and applied across all projects.

Review the current model for contracting PMs (Project Managers) through the consultant panel and consider whether the conflict is appropriately managed or
if an alternative model is required to represent the interest of WWL (for example, hiring in house PMs or PMs being from a separate panel consultant to the
consultant working on the project).

X6.10, X30.2

X6.10, X30.2

Limitations and risks to the structure and
design of the panel agreements

Relating to the contractor and consultant panels:

Review and formalise performance management procedures relating to panel participants, including escalation procedures, expected key controls, and
contractual levers for managing WWL risk.

Relating to the contractor and consultant panels:

Review the work allocation process and consider updating to enable work to be allocated based on criteria including price, ability to deliver, approach, and past
performance.

X26.1, X20.1

X27.2,X26.1, X20.1

Relating to the panels and the Alliance agreement.

Review current processes, practices, and reporting to determine whether there is the required structure to maintain competitive tension as well as working
relationships with panel participants.

Consider whether:

i.financial information provided including the level of detail provided.

X10.1, X23.1, X26.1,
X20.1

Relating to the panels and the Alliance agreement.

Review current processes, practices, and reporting to determine whether there is the required structure to maintain competitive tension as well as working
relationships with panel participants.

Consider whether:

ii.there is appropriate baseline information such as agreed rates, cost benchmarking and market testing to gain confidence over the pricing being put forward.

X27.1,X27.2,X10.1,
X23.1, X26.1, X20.1,
X21.1, X22.1
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Group 1: Recommendations already implemented or can be implemented in short term or within existing resource incl those that talk to company culture.

port Short Name

Deloitte Value for
Money

Section in Report

Limitations and risks to the structure and
design of the panel agreements

Management and oversight of panels

Recommendation

Relating to the panels and the Alliance agreement.

Review current processes, practices, and reporting to determine whether there is the required structure to maintain competitive tension as well as working
relationships with panel participants.

Consider whether:

iii.contractual terms and conditions regarding professional indemnity, retentions, and defects periods are appropriate.

Relating to the panels and the Alliance agreement.

Review current processes, practices, and reporting to determine whether there is the required structure to maintain competitive tension as well as working
relationships with panel participants.

Consider whether:

iv.value for money is clearly defined, understood, monitored, and scrutinised.

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:
'Monitoring, reporting key performance indicators ('KPIs'), work allocation practices, incentives and disincentives are appropriate, understood, aligned to WWL
needs, and activated when needed to promote value and quality.

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:
Roles and responsibilities of WWL management, panel management and leadership, and panel participants are appropriate.
Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:

'Terms of references, agreements, and contracts appropriately reflect WWLs expectations.

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:
'There is a formal and robust assurance framework, including both internal and external independent views, to provide confidence over financial processes, key

Action Plan Reference

X10.1, X26.1

X27.1,X27.2,X10.1,
X23.1, X26.1, X20.1,
X21.1,X22.1, X13.3

X26.1,X20.1, X6.10,
X27.2,X27.3

X26.1, X20.1, X6.10,
X30.2

X26.1, X20.1

X13.2,X13.3,X31.1,

Rationale

controls, performance evaluation, and r 1ent oversight.

X6.14, X27.1, X20.1

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:
'There is appropriate tension and focus on value built into the design, operation, and oversight of panels.

X26.1,X20.1, X27.1,
X27.2,X21.1, X6.10

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether:
'"WW.L should identify all of the contractual updates required to the panel and Alliance agreements, and develop a plan (including the process and a realistic
timeframe) to raise and agree appropriate contractual changes with the counterparties.

X26.1, X20.1

Possible next steps for WWL to consider

Recommendations

Assess the management arrangements (of panels) and revise where appropriate to reflect WWL and its current priorities. Including whether: 'The extent to
which the design, terms, objectives, and priorities of the panels when they were established are still appropriate in today's environment.

Specific initiatives around promoting and increasing the understanding, awareness, and development of a healthy “Speak Up" culture, including:
Providing employees with regular Fraud and Corruption training to educate employees on specific fraud and corruption risks as they relate to WWL, common
red flags to look out for, factors that may allow fraud to occur and how employees can escalate and report any concerns.

Specific initiatives around promoting and increasing the understanding, awareness, and development of a healthy “Speak Up" culture, including:
Providing appropriate training and support around WW.L's specific procurement practices and procedures and the importance of these.

Specific initiatives around promoting and increasing the understanding, awareness, and development of a healthy “Speak Up" culture, including:
Review, refresh and regular communication of WWL’s 'Speak Up' Policy.

Analysis of financial delegations and approvals within TechOne to test for approval inconsistencies or errors.

Analysis of overheads relating to the Alliance and subcontractors engaged to understand the extent of cost that is being on charged to WWL.

Deep dive/detective analytics and/or an investigation may be conducted to understand key risk areas as they may relate to waste, abuse, and fraud. This could
include investigating the extent to which amounts paid to third party suppliers who are part of the panel agreements and Alliance are accurate and
appropriate.

Financial reconciliation of claims to date, invoice amount, TechOne records, and contracts for all consultant and Alliance spend to establish a baseline and
identify variances.

Independent benchmarking and analysis of cost against market and other regions.

Investigation into cost escalation claims identified by WWL staff

Consideration of the extent to which the current operating model is still fit for purpose.

X26.1,X20.1, X27.1,
X27.2,X21.1

X29.1, X28.1, X28.3,
X28.4, X28.5

X27.2,X27.3

X28.1,X28.3, X28.4,
X285

X6.14, X31.1, X13.3

X10.1, X26.1
X10.1, X30.2, X29.1,
X6.14, X31.1,X13.2,
X13.3
X10.1, X26.1, X6.10,
X30.2, X6.14, X31.1,
X13.3
X22.1,X19.1
X10.1, X6.14, X31.1
X6.1, X10.1, X26.1
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Group 1: Recommendations already implemented or can be implemented in short term or within existing resource incl those that talk to company culture.

port Short Name

Deloitte Value for
Money

Section in Report

Weak financial management processes
and controls relating to panel and Alliance
agreements

Recommendation
Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
Confirming with consultant and Alliance partners the key assurance activities being conducted on the claims to gain confidence in the accuracy of data
provided.
Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
Financial delegations and how they are administered within TechOne.
Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
Formalising and documenting procedures and reducing manual inputs and controls.

Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
Formalising and uplifting contract management practices and oversight.

Action Plan Reference

X10.1, X26.1, X6.10,
X30.2, X6.14, X31.1,
X13.3

X31.1, X6.14

X10.1, X26.1, X6.10,
X6.14, X31.1
X27.1,X27.2,X27.3,
X10.1, X26.1, X6.10,
X6.14, X31.1, X13.2,
X13.3

Rationale

Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:

Preventing payments being made without approval from the relevant WWL staff. X6.14, X30.2
Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
Setting expectations on application of overheads by subcontractors. X10.1, X26.1
Review and update key financial controls through the claims process to address weaknesses and risks in current practices.
Includes relating to:
The use and monitoring of bulk POs for Alliance and consultant panel claims. X6.14
RLB Value for
Money Capital works and valuation review Futher Analysis: Increase peer council valuation data. X21.1, X22.1
Contract and Commercial review Review of contract and commercial mechanisms — are these driving cost? X10.1, X26.1

Job costs

Supplier cost drivers
Supplier overheads
WWL Processes

Can Wellington Water isolate job costs for QS to review? Particularly the capex which appear high.
Discussion with Suppliers as to what is driving cost

Review of Supplier overheads — how applied and if in line with the Contract?

Review Wellington Water processes — are these driving cost: e.g. inefficiencies?

X10.1, X26.1, X21.1
X10.1, X26.1, X21.1
X10.1, X26.1

X10.1, X26.1, X21.1

Cost Estimation
Error Review

Rebuild trust and confidence of
shareholding councils in Wellington Water

Review the capital projects against the triennium to ensure appropriate costs are recorded, enabling fact-based discussions to occur with councils as their
capex programmes are actioned (1.1)

Establish controls to ensure accuracy and transparency of the allocation of corporate costs in a timely manner (1.2)
Be front and centre in budgeting process, overseeing all financial processes (including capital investments) — and ensuring strategic focus, providing high-
quality advice and appropriate controls (1.3)
Work with Council CFO’s to: improve the quality, reliability, and timeliness of monthly reporting data to Councils, especially forecast capex and opex spend
(1.4.1)
Work with Council CFO’s to ensure councils are aware of the cost estimates levels that are applied to projects and programmes and how they are determined,

X1.1,X32.1,X34.1
X34.1.1,X34.1,X34.3,

X1.1,X33.2,X9.2

X1.1,X33.1,X33.2

thereby improving the accuracy and confidence in the projected forecast investments. (1.4.2) X1.1, X9.2
Work with Council CFO’s to determine a more transparent process for how the corporate cost for the capital programme is managed, including showing the
corporate cost as a separate line item for councils and eliminating the need for each individual capital project to estimate and account for those costs. (1.4.4) X34.3
Strengthen the sign-off process and include common checklists for projects across Wellington Water, to ensure the corporate cost element is correctly
included. (1.6) X34.2
Rebuild the trust and confidence of
middle management and staff in
Wellington Water’s senior management Ensure that the Senior Leadership Team and Tier 3 managers have a better understanding of the process and the importance of all aspects of planning. (2.2) X6.1
Inculcate the values of the organisation into all work areas and behaviours and acknowledge employees’ values-based actions. (2.3) X6.1
Return to a “no blame” culture by changing behaviour to better align with Wellington Water’s values. (2.4) X6.1
Consider working with staff (beginning with senior leadership) to fully define expectations around individual behaviours and actions that support Wellington
Water’s values and include the outcome of this work in the Code of Conduct. (2.5) X28.2
Reverse the tendency in the business to manage first rather than share first (with external stakeholders) — that is, make the default to signal issues early. (2.6) X28.3 & X28.4
Build a mutually supportive culture based on listening and responding. (2.7) X7.2

Restructure the organisation so that
accountabilities are clear and capabilities
can be enhanced in the lead-up to the
new entity

Increase the organisation’s focus on outcomes. (2.8)

Introduce an orthodox structure that has clear role accountabilities and responsibilities for role holders — for example, group like functions with like.(3.1)

X6.1, X5.1, X5.2, X5.3

X6.1, X6.3, X6.4
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Group 1: Recommendations already implemented or can be implemented in short term or within existing resource incl those that talk to company culture.

port Short Name
Cost Estimation

Section in Report

Restructure the organisation so that

Recommendation
Strengthen the strategic finance function. (3.2)
Introduce more finance/business partner capacity to help run the whole business. (3.3)
Consider establishing a Chief Operating Officer-type role dedicated to achieving rapid business as usual (BAU) business and process improvements both for
short-term quality control and in readiness for the transition to a new water entity. (3.4)

Action Plan Reference
X6.1, X6.3, X6.4
X6.1, X6.3, X6.4, X31.1

X6.1, X6.3, X6.4

Rationale

Treat readiness to reform separately
Review Wellington Water Annual Plan
processes to deliver capital programmes

Consider where IT and HR functions are best located given the organisation’s size. (3.5)
Consider establishing a separate team that focusses solely on the move to a new entity to keep BAU separate, and to ensure focus remains on delivery with no
slippage in delivering the opex and capex programmes for councils.(4.1)

X6.1, X6.3, X6.4

X6.1,X6.3, X6.4

for Councils Map key processes immediately, particularly around the use of spreadsheets and data transfer. (5.2) X1.1,X13.4
Ensure that ownership and accountability of key processes are understood and reflected in position descriptions. (5.4) X6.1,X12.1
Reduce reliance on financial and other stand-alone spreadsheets and explore new cost-effective collaboration and productivity tools (this need not wait for the
new entity and the new processes and systems it may adopt).(5.5) X1.1
Require transparency in external and internal reporting as a default, unless there is a good reason not to. (5.6) X16.1
Consider how to further optimise the relationship with Watercare and its new model, for future synergy. (5.7) X6.1, X4.1
Once the review of major projects confirms corporate cost is accurately recorded, ensure that collectively the overall Wellington Water corporate cost will be
recovered (see above). (5.8) X34.1
Increase the focus on oversight of any recommendations implemented from this Report, using an internal audit function to report to the Board on progress and
Strengthen Governance Oversight issues. (6.1) X14.1, X13.1,
Ensure that shareholding councils have high-quality information and that there is improvement in the relationship between each council and Wellington Water.
(6.2) X6.1,X31.1,
Ensure that internal governance groups (more aptly described as “management committees”) are established to oversee the Long Term Plan (LTP) and that
annual planning continues to be accountable until the project has been completed and formally signed off. (6.3) X9.2
Accorded the mana necessary for it to identify and call out risks as they emerge. (6.4.3) X13.1

Ensure that the capacity of the assurance functions is the right size for the risk profile of the organisation. (6.5)

X6.1, X6.3, X6.4

Review the quality and content of information provided to the Risk and Audit function and determine if there are any gaps to be addressed. (6.6) X13.1
Recommendation 1 - Consider
PwC Non-financial refinements to the Alliance partnership
and related parties operating model Realignment of reporting and invoicing timeframes between the Alliance and Councils X31.1, X6.14
Recommendation 2 - Data quality and As part of Maximo
capability uplift Implement controls to ensure that asset numbers are captured within Maximo accurately COMPLETE changes.
As part of Maximo
Maximo functionality should be updated to allow changes priority rating by site managers. COMPLETE changes 2022/23.
Completed as part of
system notes for data
Strengthen key controls in relation to the automated data warehouse report (including roles and responsibilities) COMPLETE warehouse.
Competed in 2021/22 as
part of audit
Update system notes and clearly document understanding of key processes and calculation methodologies. COMPLETE requirements.

Recommendation 3 - Strengthen quality
and financial management practices

Implement a process to review the Statement of Claim each month, prior to payment.

X10.1, X6.14, X31.1

Strengthen existing processes to ensure that all 3rd party claims are completely and accurately identified and tracked X6.14, X31.1
The QA survey control can be improved to ensure exceptions identified are remedied. X10.1, X23.1
Investigate alternative methods for completion of QA surveys. (e.g. outsourcing or automation) X23.1
Recommendation 4 - Strengthen quality
and financial management practices
Implement a process to review crew member performance and service quality. X23.1

(Alliance)

Strengthen existing financial management practices to ensure that costs and progress of work is actively tracked and monitored.

Data Analytics is established to provide insight into financial and operational performance.

X10.1, X6.14, X31.1
X10.1, X23.1, X31.1,
X13.2
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Appendix 2 Analysis and Categorisation of Recommendations
Group 2: Best addressed following Local Water Done Well consultation outcomes

Report Short Name Section in Report Theme Recommendation Rationale
Clarify roles, responsibilities, and reporting requirements to enhance service delivery, commercial
outcomes, contract performance, and issue resolution.
FieldForce 4 Improve Contract Management Capability and Processes Management Services Agreement Redefine roles and responsibilities of key functional support functions. Requires revision of MSA
Clarify roles, responsibilities, and reporting requirements to enhance service delivery, commercial
outcomes, contract performance, and issue resolution.
Re-establish the contract relationship through the development of a contract charter. Change to the operating model
Clarify roles, responsibilities, and reporting requirements to enhance service delivery, commercial
outcomes, contract performance, and issue resolution.
Revise/develop and agreed the contract reporting requirements. Requires revision of MSA
Clarify roles, responsibilities, and reporting requirements to enhance service delivery, commercial
outcomes, contract performance, and issue resolution.
Management Services Agreement Revise/re-establish the monthly contract management performance meetings to include the appropriate
operational representatives as required. Requires revision of MSA
Explore options for relocating the first point of contact, consolidate planning/scheduling and dispatch
functions, and identify process gaps for potential delivery improvements. Proposed actions to support the
recommendation include:
Consider the relocation of the first point of contact (call centre function) from WCC to WWL including the
End to End Works delivery model and processes - Call Centre setup and supporting processes — this will eliminate double handling, reduce cost and support

Review End to End Works Delivery First Point of Contact with customer to job complete the field operations to meet key required performance targets. Change to the operating model
Reframe the MSA contract to include specific details such as reporting requirements, key performance
measures, AWP (Annual Works Programme) delivery/risk, and budgets.

Revise Contract Documents \ Services Agreement Key Performance Indicators — Develop a suite of KPIs for the MSA. Requires revision of MSA
Reframe the MSA contract to include specific details such as reporting requirements, key performance
measures, AWP (Annual Works Programme) delivery/risk, and budgets.
Performance Incentive — Performance incentive mechanism. To be agreed between parties to reward
attainment of the agreed KRAs and KPIs. Requires revision of MSA

Rebuild trust and confidence of shareholding councils in Review the 2022 Service Level Agreement with Councils — section 11 of the three-Year Plan — to ensure

Cost Error Review Wellington Water that it is still current, especially the delivery date for the three-Year plan to councils. (1.4.5) Requires revision of MSA

lofl
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Appendix 2 Analysis and Categorisation of Recommendations
Group 3: Right thing to do, are more likely addressed in the long term

Report Short Name

FieldForce 4

Section in Report

Conduct a review of the
effectiveness of Asset Management
function and further develop the
technical capability

Theme

Effectiveness of Asset Management
function and technical capability

Recommendation

Ensure all inputs, including augmentation, customer-initiated, and reactive works, are considered for the AWP and
stabilize the physical delivery program.

Consider the development of internal resources re reliability centered maintenance analysis techniques etc

Note: It is recognised that a significant amount of effort and progress has been made since the inception of the
MSA. What was not evident, was how effective the technical capability or how the principles of an effective asset
management approach were actually being applied.

Rationale

This doesn't reflect the current situation o
the state of the network and resourcing

Implement improvements with the
Alliance

Redefine AWP (Annual Work
Programme) processes

Alliance contract and performance

Annual Work Programme Processes

Ensure all inputs, including augmentation, customer-initiated, and reactive works, are considered for the AWP and
stabilize the physical delivery program.

Review the current processes, cost justifications and timing required to support the development of the AWP
Note: It is recognised that a significant amount of effort and progress has been made since the inception of the
MSA. What was not evident, was how effective the technical capability or how the principles of an effective asset
management approach were actually being applied.

Develop Standard Task Estimates, revise Alliance KPIs, and review planning and scheduling processes. Proposed
actions to support the recommendation include:

Conduct a detailed planning and scheduling process review with the potential to implement a centralised
Planning/Scheduling and Dispatch functions.

Develop an unrestricted CAPEX and OPEX program, revise approval timelines, and consider standard task estimates
for measuring work crew utilisation and productivity. Proposed actions to support the recommendation include:
Consider the use of Standard Task Estimates (as currently in use with the sub-contractors). The purpose is to
establish a performance base line on which to measure work crew scheduled utilisation and productivity.

Requires additional resources and system
improvements

Requires additional resources and system

improvements

Significant change to contractual
arrangement

Review End to End Works Delivery

End to End Works delivery model and
processes - First Point of Contact with
customer to job complete

Develop an unrestricted CAPEX and OPEX program, revise approval timelines, and consider standard task estimates
for measuring work crew utilisation and productivity. Proposed actions to support the recommendation include:
Revise the current approval timeline to ensure the operational areas have adequate time to plan and resource the
agreed AWP.

Explore options for relocating the first point of contact, consolidate planning/scheduling and dispatch functions, and
identify process gaps for potential delivery improvements. Proposed actions to support the recommendation
include:

Consolidate the planning/scheduling and dispatch functions — To assist in the allocation, management and
monitoring of the works preparation and delivery functions.

Timelines are set by councils

Requires additional resources and system
improvements

Review existing systems,
applications and data architecture

Systems, applications and data

Explore options for relocating the first point of contact, consolidate planning/scheduling and dispatch functions, and
identify process gaps for potential delivery improvements. Proposed actions to support the recommendation
include:

Review the current works delivery processes to identify potential gaps within the existing business processes and
further identify delivery improvements that may exist.

The objective being to continue developing asset data capture procedures, investigate system suitability for job
planning and scheduling, and consider implementing a suitable CRM system. Proposed actions to support the
recommendation include:

Continue to develop the Asset Data capture procedures and supporting applications (Asset Management, field
mobility), recognising there has been a significant focus in the area.

Requires additional resources and system
improvements

Requires additional resources and system
improvements

AECOM Value for
Money

0&M Alliance review

Operations and Maintenance Alliance
review

Data integrity and analysis: Cost of rework analysis. Further analysis is required on this metric. We believe the first
step in this would be to review and potentially strengthen data capture processes to enable this.

Data integrity and analysis: Coding of faults - Requests for service, coded to address, and response to these requests
for service, including standardised fault cause and costs assigned to individual assets, could be improved to enable
better analysis of faults and costs of response and rework.

Data integrity and reporting: Improvements to Taumata Arowai reporting. There are currently a range of measure
interpretations and data confidence is not high when undertaking benchmark or comparative analysis.

Requires additional resources and system
improvements

Requires additional resources and system
improvements

Requires additional resources and system
improvements

Cost Estimation
Error Review

Rebuild trust and confidence of
shareholding councils in Wellington
Water

Work with Council CFO’s to create a comprehensive and streamlined annual planning processes. (1.4.3)

Requires additional resources and system
improvements

The Board of Wellington Water works with the shareholders to determine if one standard set of monthly financial
reports for all councils (both opex and capex) could be agreed, in order to minimise complexity within Wellington
Water reporting. (1.5)

Change to the operating model

1of2
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Appendix 2 Analysis and Categorisation of Recommendations
Group 3: Right thing to do, are more likely addressed in the long term

Report Short Name

Cost Estimation
Error Review

Section in Report
Rebuild the trust and confidence of
middle management and staff in
Wellington Water’s senior
management
Review Wellington Water Annual
Plan processes to deliver capital
programmes for Councils

Theme

Recommendation

Ensure Wellington Water’s budget planning cycle starts at the same time as, or before, any Annual Plan/LTP
planning for Councils. (2.1)

Streamline and clarify integrated planning and finance processes and ensure they are universally understood across
the business; prioritise key risk areas and use best-practice guidance to create clear standards, ensuring guidance or
policies around their use are in place. (5.1)

Rationale
Requires additional resources and system
improvements

Requires additional resources and system
improvements

Strengthen Governance Oversight

Create and update standard procedures for quality control, including Wellington Water-wide templates, checklists,
gateways, audit requirements, authorisation, and communication. (5.3)

Review the risk management system so that it is: Fit for purpose (best practice is unlikely to be achievable in the
period leading to the establishment of the new entity but, in order for this function to have any impact, it needs to
be refocused on key risks). (6.4.1)

Requires additional resources and system
improvements

Requires additional resources and system
improvements

Review the risk management system so that it is integrated into strategic and operational management. (6.4.2)

Requires additional resources and system
improvements

20f2
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Appendix 3: List of completed actions
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Wellington Water Culture and

Wellington Water
g Value for Money Improvement

Strategy Outcomes

Appendix 3 List of completed actions

LEEE

Objective

Status

Plan Outcome

Orthodox organisational model with
clear purpose and lines of accountability.

Communities receive
reliable three waters
services

X10.1

Restructure of the Wellington Water Operations and Maintenance Alliance with the
key change being to move the Performance, Operations Engineering, and Customer
Experience teams back within Wellington Water and ensure the teams are well placed
to focus solely on operations and maintenance of the network and increase efficiency.

Completed

X5.1

Update Wellington Water Organisational Strategy - Define and confirm the desired
outcomes and finalise the purpose statement

X5.2

Completed

Update Wellington Water Organisational Strategy - Confirm the organisation's values
remain fit for purpose

Completed

X5.3

Update Wellington Water Organisational Strategy - Engage stakeholders to gather in-
put and ensure buy-in for the strategy as required

Completed

X6.1

Review operating model and reorganise functions for orthodoxy, ensuring
accountabilities and responsibilities for role holders to deliver organisation strategy -
Review and update the operating model and plan reorganisation of functions

Completed

X6.2

Elevate focus on outcomes throughout the organisation - Communicate the new
outcome-focused strategy to all employees, detailing its benefits and impact on
processes. Ensure everyone understands the rationale for the shift and how it will
affect their daily work

Completed

X6.3

Implement the agreed organisational structure and embed with positive ways of
working (WOW) - Communicate final decision

Completed

X6.4

Implement the agreed organisational structure and embed with positive ways of
working (WOW) - Roll-out new structure

Completed

X6.5

Plan and review contractor arrangements for value for money and efficiency and
effectiveness - Review external model for delivering communications and community
engagement for capital programmes

Completed

X6.6

Improve the level of accountability and responsibility of senior leadership - Best
practice behaviours are agreed and then promulgated to all staff

Completed

X6.9

Ensure compliance accountabilities are included in the organisational model change.

Completed

X6.9

Increase engagement with Regulation and the requirements of regulatory bodies -
Prioritise and integrate our regulatory compliance requirements though the work we
do

Completed

X7.1

Improve the level of accountability and responsibility of senior leadership - SLT are
exemplars of agreed values-based behaviours across the organisation with feedback
sought for performance assessment

Completed

X7.2

Strengthen internal culture by adapting our performance management development
process, and leaders are acknowledged for leading by example - Complete a rapid
review of the current performance management process with a view to considering 1)
streamlining where possible ii) providing feedback to employees after each review iii)
Introducing staff feedback on the performance of their senior managers

Completed

X9.1

Ensure ELT identify and manage issues early - Develop and implement a targeted
leadership development program to address the capability gap and develop the
capabilities required over the 12 months

Completed

Strengthen governance oversight and
assurance internally and externally

X13.2

Re-alignment of accountabilities for Internal Audit to the Chair of the Audit Committee
to ensure oversight of assurance activities.

Completed

X13.3

Amended Wellington Water Internal Audit Programme that includes:
1.Finance process focussed internal audits.
2.Continued targeted auditing on costs.

Completed

X16.1

Review current approach to the way we engage and build trust with our shareholding
councils - Work with Board and SLT to conduct a review of our current
CCR/Relationship Manager model with shareholders

Completed

X17.1

Increase engagement with Regulation and the requirements of regulatory bodies -
Strengthen relationships with all regulatory bodies

Completed

X18.1

Improve WWTP compliance and focus on future asset funding while addressing recent
external recommendations - Identify resourcing, revise and implement operations and
maintenance audit programme post reorganisation

Completed

X9.2

Strengthen the planning control environment through establishing a technical advisory
group or community of practice or equivalent to ensure shared knowledge

Completed

Strengthened culture of raising issues
and overall awareness of controls

X29.1

Implement Fraud and Corruption Training.

Completed

- - Wellington Water - Culture and Value for Money
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Wellington Water
Strategy Outcomes

Wellington Water Culture and
Value for Money Improvement

Attachment C List of completed actions

Reference

Objective

Status

Services delivered by
Wellington Water are
compliant

Plan Outcome

Strengthened financial controls that
protects the integrity of financial
transactions

X30.2

Establish controls so only Wellington Water staff can approve work orders and
invoices.

Completed

X31.1

Strengthen the capability of the finance team.

Completed

X34.1

Increase maturity and capability for costing and financial planning - Re-design and
improve the Corporate Cost Recovery Model

Completed

X34.2

Increase maturity and capability for costing and financial planning - Document the
process on how the level of corporate cost recovery is determined for the LTP

Completed

X32.1

Increase maturity and capability for costing and financial planning - Complete a review
of project costs and corporate costs for the triennium to provide assurance of costs
recorded in 2024-34 Council Long Term Plans

Completed

X33.1

Work with Council CFOs to identify and agree improvements and common financial
reporting - Agree achievable delivery dates for AP LTPs

Completed

X33.2

Work with Council CFOs to identify and agree improvements and common financial
reporting - Work with CFO working group to support the delivery and appropriate
financial assurance for 25/26 Annual Plan process

Completed

Water services are
affordable and provide
value

Strengthen mechanisms for
demonstrating value for money

X19.1

Plan and review contractor arrangements for value for money and efficiency and
effectiveness - Review Alliance and Contractor Panel for independent assurance of
value for money

Completed

Strengthen the control and oversight of
our suppliers

X25.1

Improve WWTP compliance and focus on future asset funding while addressing recent
external recommendations - Complete charter and clarify roles and responsibilities
with Veolia, embed behaviours

Completed

X25.2

Improve WWTP compliance and focus on future asset funding while addressing recent
external recommendations - Continue programme of ongoing asset management
planning and proactive risk management

Completed

X26.1

Change how Wellington Water works with contractors and consultants to ensure that
there is a direct contract and relationship with all suppliers and contractors. Ensure
that Wellington Water has better control and oversight over who does the work and
how it is done. Establish new contract agreements with the consultants and
contractors (including terms and conditions).

Completed

Strengthened commercial and
procurement competency and capability
across the organisation that drives a
focus on delivery of value for money.

X27.2

Ensure that the Procurement Policy provides clear direction to the organisation on
good practice procurement (including alignment to value for money, maintaining
healthy competition, obtaining fair market rates, and maintaining the ability to
effectively benchmark costs).

Completed

- - Wellington Water - Culture and Value for Money
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Nellington Water is a
strong and capable
rganisation ready to
old into a new asset-
owing entity
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Objective

Update and develop technology systems and
increase capability - Technology Systems
Investment Programme

Chief Corporate
Services Officer

New Ref

Action (Q4 2024/25)

(Q1 2024/25)

Request for Proposal to market.

(Q2 2025/26)

Vendor selection.

(Q3 2025/26)

Implementation

Action
(Q4 2025/26)

Implementation

Water services are
ffordable and provide
value

X1.1
Prepare an Interim Capability Roadmap G o
(numbers, process, systems) to de-risk our  [Chief Corporate Financial reporting structure including  |Financial systems scoping as part of i;ﬁ?;r:i:ntus:;es;mme
financial reporting. Services Officer allocations. the Technology Systems Investment. P .p g‘
X2.1 focussed on financial processes.
Enhance organisational . . -
As required, support the development of Chief Strate; - N . . - . - o q
capability in the lead-up| the V\?ater Servii‘;s Delivery Planpin and PIanningv Provide information and insight to meet |As required to support transition As required to support transition |As required to support As required to support
to the new entity preparation for the new entity Officer e X3.1 timelines timelines timelines transition timelines transition timelines
Create anfi implement a change frémework P Define how we positively influence
for coordinated and systematic delivery of ) P . Recruit Head of Transformation. transition through the improvement
changes Services Officer
X8.1 plan.
Engage with Watercare specifically to
identify and convert practical future 5
. Chief Corporate - o
synergies Services Officer Explore opportunities. Explore opportunities.
X4.1
Create healthy competition and establish
. clear benchmarks for what jobs should cost . i .
fStredngthentme:hamslms in the open market through putting more | chief Operating Fo;the rest of the 2t4/25 flna.r;'l:lal yteatr lvlake aknt:siesflrlr:ntt ofdthe Zet::entaﬁe Check and adjust the amount of C?eck :r;d a:jus;tti;‘e am:utr:
or demonstrating value| 5 /ects and contracts out to competitive | officer put as many projects as possible out to |of work that will be tendered through | © " through the panel. of work tendered through the
for money bidding. tender. the panel vs open market. panel.
X21.1
Implement value-focused performance Check and adi ™
metrics and regular reviews of performance |Chief Operating N Check and adjust the amount of CleSET XT3 SIS
. N Develop performance metrics. Commence of work tendered through the
against these for consultants and Officer work tendered through the panel. |
contractors. X20.1 panel.
Implement a value-focussed performance
framework for the Operations and
Maintenance Alliance that also includes pain
gain sharing.
Performance Alliance Boi
Strengthen the control reviews algorithms of ho'
and oversight of our Performance Alliance Board agrees final [l TS
suppliers Chief Operatin algorithms of how erformanSE Performance of the Alliance is Performance of the Alliance is Performance of the Alliance is |calculate pain/gain sharit
Officer P e mgeasures calculatep ain/gain sharing of published and briefed to the WWL published and briefed to the published and briefed to the |of any potential bonus.
any potential bonusp g E Board. WWL Board. WWL Board.
e . Performance of the Alliar
is published and briefed t
the WWL Board.
X23.1
Strengthen the Commercial and
Procurement competency and functions for N o
Strengthened Wellington Water Deliver training in the Procurement
commercial and Policy and associated processes to Engage independent cost analysis
rocurement staff with financial delegations. to support validation of pricing.
P! . 8 PP ' pricing Increase the internal Engage independent cost
competency and Chief Corporate .
o . . Increase resource. N ) competency for our analysis to support
capability across the Services Officer Front load our procurement with Assess progress with N L L
I N . 5 procurement practices. validation of pricing.
organisation that drives external advisers e.g. Quantity procurement competency and
a focus on delivery of Surveying and value engineering, adjust.
value for money.
X27.1
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Communities receive
reliable three waters
services
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Objective

Implement improvements to asset
management practice with a no regrets
basis covering the following:

New Ref

Action (Q4 2024/25)

(Q1 2024/25)

(Q2 2025/26)

(Q3 2025/26)

Action
(Q4 2025/26)

- Implementation of asset management Chief Strategy
framework and Planning Develop a resourced action plan Deliver against action plan Deliver against action plan Deliver against action plan Deliver against action pla
- Supporting Technology Systems Officer
Investment
- Data quality
Orthodox X1
organisational model Documer.lt a process and control framework
with clear purpose and that outlines the key elemen_ts and ) T
lines of accountability. workflows that are involved in running a ) Document process and control Commence critical process
water services organisation and implement Cor.npllance framework. improvements.
changes to critical assurance and control Officer
processes identified through internal audit. X12.1
Develop and implement group purpose Chief Ci it Impli t th h busi
P P group purp e Develop group purpose statements. ISR LSS
statements Services Officer |X6.8 plans.
Implement good practice approaches for
P L 8 P . PP Chief Corporate Develop an approach as part of People
recognising and rewarding values-based S d Capabilit K Implement
staff actions ervices Officer | and Capability work programme.
Communicate with staff through staff
ti d thei 1 f |Chief Corporate . . . . Ret ti i
mee |r|gs an messlalges : © importance o ! . b N Initiate a set of staff workshops. Incorporated into staff induction. P
speaking up and raising risks early. Services Officer refreshed plan.
X28.1
The Code of Conduct is reviewed to include
Strengthened culture of . . . N .
o " positive, value-reinforcing behaviours across |Chief Corporate Review Code of Conduct. Impl t ch
onr eview Code of Conduct. mplement changes.
raising issues an the organisation Services Officer P 8
overall awareness of
X28.2
controls - - "
Review the existing Protected Disclosures - o
. ol AT P . mplement changes.
Speak up' Policy and the Items of Chief Risk and Implement a confidential mechanism for| 2 g
Significance Policy to ensure they are easily [Compliance staff to make suggestions on how to Review Policies Deliver traini d ¢
understood and have mechanisms in place |Officer improve Wellington Water. el.lv.er (EIDIEEITESET N
1o use. X28.3 policies.
Improve assurance through improving the
quality and cc_rntent of information pr_owded Amended Wellington Water Internal
:\0 and rept;rtlnﬁ products from the Risk and Audit Programme that includes:
ssurance function. . "
1.Finance process focussed internal N N
P . . . Assurance provided to WWL  [Assurance provided to W
Chief Risk and audits. Assurance provided to WWL Board Assurance provided to WWL > P
H o - q _ . . Board over the Board over the
Compliance 2.Continued targeted auditing on costs. |over the implementation of the Board over the implementation of [~~~ ion of the | tion of the
Officer Improvement Plan. the Improvement Plan. ;Im rovement Plan m roverr;\ednt Plan
Assurance provided to WWL Board over 2 ! 2 !
the development of annual planning
advice
Strengthen governance
oversight and assurance X131
i Report on the implementation of the
internally and P P! . _ i . 5 . . Performance is publishec
externally Improvement Plan. . . . . Performance is published and briefed [Performance is published and Performance is published and .
Chief Corporate Performance is published and briefed to ) . and briefed to the WWL
. . . to the WWL Board and Water briefed to the WWL Board and briefed to the WWL Board and
Services Officer the WWL Board and Water Committee. X s ) Board and Water
Committee. Water Committee. Water Committee. n
Committee.
X14.1
Meet the Foundational Information Chief Risk and
Disclosure Requirements from the Compliance Engage with the Commerce Commission |Establish reporting Report Report Report
Commerce Commission Officer X15.1
Simplify the internal management
framework by reviewing existing Chief Corporate Capture the results of the first stages of "
f 3 . et - Further streamline.
management committee framework and Services Officer streamlining post organisational change.
implement changes. X6.7
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Services delivered by
Nellington Water are
compliant

Maintain a relentless
focus on effective

P EALEEIIITEIY B R LD LTI FE AL WML MM W AIMS S IYENIIS g SRR U Y —riEeTIe s s

Objective

The 2022 Phase 1 response focused on
restoring full fluoridation to the Wellington
region's drinking water supply with
containerised solutions with a lifespan of 7
years. This has given time for Phase 2 to be
well planned and invested in through the

New Ref

Action (Q4 2024/25)

(Q1 2024/25)

(Q2 2025/26)

(Q3 2025/26)

Action
(Q4 2025/26)

Develop a multi-year

suppliers

tre

jective i I Chief Strate . . . Develop a multi-year programme |Develop a multi-year
\I(‘TP' The obj.ectlve is to establllsh perr.v1ar.1ent and PIanningv Completion of the Phase 2 options Develop a multi-year programme of of wor:and asso\::iate‘; blgjsiness o ra:1me of w‘ixrk and programme of work and
fluoridation in both the luoride dosing systems at al f(?ur Drinking Officer e investigations into an Activity Brief work and associated business case case Zssfciated business case associated business case
short and long term Water Treatment Plants, ensuring they are capital delivery in 2027/2
safe for operators and capable of
consistently meeting WWL’s fluoride
performance targets.
X35.1
Improve Wastewater Treatment Plant
compliance. Make an assessment that changes to
Strengthen the control . . n q
N Chief Operating contract management and capital Provide assurance to Board that the
and oversight of our - . . i, 0
Officer programme governance is reflected in  |compliance projects are on track.
improving compliance data.
X25.3
Strengthen financial controls including large
purchase orders, automatic payments of
invoices, approvals for spending and Financial system access resolved to
payment (including Alliance statement of ., No large purchase orders and automatic |enable implementation of delegations.
claim), financial system access, stop Services gfficer payment of invoices. No statement of claims.
disclosing operational and capital budget Implement good practice financial
information management practices training.
X30.1
Reduce the conflicts of interest in key roles
associated with the consultant panel
through building internal project Recruit internal project managers and  |Recruit internal project managers and
ugh burlding | ) proj N " Chief Operating N prol & ) proj & Make an assessment of how the
Strengthened financial |Management capacity and ensuring client ) ensure project managers are sourced  |ensure project managers are sourced S
. . Officer N N conflict is managed.
controls that protect |Project managers are independent from the from outside of the panel. from outside of the panel.
the integrity of financial|Panel-
i X30.3
Implement a comprehensive set of compan Delegations communicated to all
.p . P pany Chief Corporate Approved internal delegations from 8 N N Review effectiveness of new
wide delegations. ) ) N . delegation holders via formal letters of .
Services Officer Chief Executive to employees. N delegations.
X30.4 delegation.
Increase transparency and quality of
delivery / investment planning information
shared with Councils. Standardised
approach to contingency management (for . X .
programmes of capital investment and Ch|e_f Corpo.rate Agree the f_lnal allocation methodology
delivery provided to Councils), including Services Officer and reporting.
separate line for corporate costs for
increased transparency
X34.4
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& Wellington
Water Komiti Nga Wai Hangarua

Wellington Water Committee

12 May 2025

Report no: WWC2025/2/69

Our water, our future
Statement of Intent 2025-28

Recommendation

It is recommended that the Wellington Water Committee:
(1) notes that the Wellington Water Constitution requires:

(a) the Wellington Water Board to deliver the completed Statement of
Intent 2025-28 to the Committee, and

(b) the Wellington Water Committee to consider Wellington Water
Limited’s final Statement of Intent 2025-28;

(2) notes the draft of the Statement of Intent was circulated to the
Wellington Water Committee on 14 March 2025 April and the
subsequent feedback incorporated;

(3) receives the final Statement of Intent 2025-28 and

(4) notes the Organisational Capability Plan has been superseded by the
Wellington Water Limited Value for Money Improvement Plan.

Appendices

No. | Title Page
13 Our water, our future - Statement of Intent 2025-28 89
2] | Appendix 1: Our water, our future - Statement of Intent 2025-28 92

Author: External Author (Wellington Water Ltd)
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Attachment 1 Our water, our future - Statement of Intent 2025-28

“‘ wgt';frigton Wellington Water
Committee | Komiti
Nga Wai Hangarua

30 May 2025

Our water, our future:
Statement of Intent
2025-28

Purpose of Report

1. The purpose of this paper is to present Wellington Water Ltd.’s final Statement of Intent
2025-28 to the Wellington Water Committee.

Recommendations

It is recommended that the Wellington Water Committee:
(1) notes that the Wellington Water Constitution requires:

(@) the Wellington Water Board to deliver the completed Statement of Intent 2025-
28 to the Committee, and

(b) the Wellington Water Committee to consider Wellington Water Limited’s final
Statement of Intent 2025-28;

(2) notes the draft of the Statement of Intent was circulated to the Wellington Water
Committee on 14 March 2025 April and the subsequent feedback incorporated;

(8) receives the final Statement of Intent 2025-28 and

(4) notes the Organisational Capability Plan has been superseded by the Wellington
Water Limited Value for Money Improvement Plan.

Background

2. Wellington Water (the Company), as a Council Controlled Organisation (CCO), is
required to produce an annual Statement of Intent (SOI) that aligns with councils” Long-
Term Plans (LTPs) and Annual Plans.

3. The purpose of a SOI is to outline for the public the activities and intentions of a CCO for
the year, and how these will contribute to the objectives or outcomes sought.

- - Our water, our future
Statement of Intent 2025-28
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4. The SOI provides shareholders the opportunity to influence the direction of the
organisation and provides a basis for the accountability of the directors to their
shareholders for the performance of the organisation.

5. Each year the Chair of the Wellington Water Board receives a Letter of Expectations from
the Chair of the Wellington Water Committee (the Committee) on behalf of the
shareholding councils. This letter sets out the council and mana whenua priorities for the
coming year and is used to form the Statement of Intent.

Process for developing the Statement of Intent 2025-28

6. This year, Wellington Water received the Letter of Expectations on 7 February 2025 and a
draft SOI was provided to the Wellington Water Committee on the 14 March 2025.

7. Councils were asked to forward any comments they had on the draft document to
Wellington Water.

8. The Company received feedback on behalf of councils relating to the establishment of
the new water services delivery model and from Wellington City Council which is
included in the SOI along with amendments agreed by the WWL Board.

9. The Board approved the SOI at its meeting on 15 May 2025 and the final version is
attached as Appendix 1.

10. The final Statement of Intent has some variations from the draft received by
shareholders.

11. The financial statements reflect the financial advice for capital and operational
expenditure programmes for the 2025-28 financial years as at May 2025.

Items of Note

12. The Statement of Intent reflects the themes of the Letter of Expectation - demonstrating
effectiveness and efficiency, continuing our work with mana whenua, focusing on our
core business in delivering the six strategic goals, and mitigating the risks of water
shortage including through progressing water meters.

13. The Company will prioritise effectiveness and efficiency by focusing the Wellington
Water Culture and Value for Money Improvement Plan, an agreed suite of
recommendations from all Value for Money reports, superseding the activities in the
Organisational Capability Plan. Our commitment to demonstrating efficiencies and
effectiveness is unwavering to ensure best performance and value for our owners.

14. The measure related to the implementation of a Single Regional Performance Plan has
been removed as while this work has been developed it is more appropriately provided
as an artifact for any future water delivery model, due to systems, funding and
resourcing constraints of implementation.

- - Our water, our future
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15. The prospective financial statements include proposed funding for the Technology
Systems Investment programme and expenditure equal to the full funding amount, as
per the programme timeframe. This is on the basis that the implemented technology

solution will be Software as a Service (SaaS), this is the working assumption until

procurement is undertaken.

Next steps

16. The SOI will be published and forwarded to council officers and published on the

Company’s website. Shareholding councils are required to also publish the final version

on their websites within one month of receiving the Statement of Intent.

17. The Water Committee will receive quarterly updates on how the Company is

progressing against the SOI 2025-28.

Appendices
No. | Title Page
1 Our water, our future - Statement of Intent 2025-28

Author: External Author (Wellington Water Ltd)
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Message from the Chair of Wellington Water Limited Board and Chief Executive of
Wellington Water

As we finalise this Statement of Intent (SOI) for the period 2025 — 2028, we do so with the
understanding that our shareholding councils will be making decisions about the future delivery of
water services, under the Local Water Done Well initiative. They are also working towards the
completion and adoption of their Water Services Delivery Plan, due in September 2025.

We are therefore planning for transition now, as Wellington Water will be impacted by any future
delivery model as decided by councils within this SOl period. We anticipate that this is the last SOI
developed for Wellington Water, and any future delivery model will prepare a SOI for 2026-2029.

What we do know is that, regardless of who is delivering the services, they need to be delivered
uninterrupted, efficiently, and for the benefit of councils and their residents. We will continue to
deliver in accordance with the five broader strategic priorities that have been set for us by the
Wellington Water Committee. Additionally, as a Board we have set four outcomes to ensure our
services are reliable, compliant, affordable, and that we are a strong, capable organisation ready to
integrate into any future delivery model.

Last year we commissioned a number of reviews, in response to concerns we had about the
performance of the organisation. These reviews confirmed what we thought — and what councils had
been telling us. Our performance has not been good enough.

We have learned valuable lessons from these reviews. We have stepped up and taken responsibility
for this, and we now focus on seeing through the changes that are needed.

Our response is the ‘Wellington Water Culture and Value for Money Improvement Plan’ which is
designed to significantly lift the capability of Wellington Water. As we deliver some $500m in capital
and operating projects and services we will be relentlessly focused on ensuring value-for-money. The
Board and Management of Wellington Water recognise the critical importance of delivering and
demonstrating value for money to our shareholding councils and regional ratepayers. Fundamental
changes to the way we work and operate are underway, and the resulting shifts in culture and
direction will enable the organisation to generate the best returns from the funding entrusted to us.

Nick Leggett Pat Dougherty
Board Chair Chief Executive
Wellington Water Statement of Intent 2025-28 2
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Overview

Wellington Water exists so people in the Wellington Region have safe, reliable, compliant, affordable
drinking water, stormwater, and wastewater services.

Our organisational values are: Tangata tiaki: we protect our most precious taonga; Whanau: united
we support, connect with and respect each other; and Mana: we recognise, respect, value the mana
of others and seek to build mana-enhancing relationships.

Wellington Water is a council-controlled organisation owned by Wellington City Council, Hutt City
Council, Porirua City Council, Upper Hutt City Council, Greater Wellington Regional Council, and
South Wairarapa District Council.

Councils own the water assets in the region and set the level of funding and investment provided.
They then task Wellington Water to manage the infrastructure and deliver water services to
communities.

Our governance structure within this ownership model comprises:

Wellington Water Committee, with representatives from each owner council, typically the
Mayor/Chair, and representatives from Mana Whenua. The Wellington Water Committee provide an
annual Letter of Expectation to the Wellington Water Board, along with leadership and direction.

An independent Board of Directors, selected by the Wellington Water Committee, is responsible for
the direction and control of Wellington Water Limited.

Purpose of statement of intent (SOI)

This annual statement of intent, required by the Local Government Act 2002, states our activities and
focus areas for the next three years and how they contribute to the councils' priorities and Board
outcomes.

This statement of intent is for 2025-2028, acknowledging that Wellington Water may not exist beyond
2025/2026.

The process for developing and implementing our statement of intent includes receipt by the Board
of a Letter of Expectations from the Wellington Water Committee, development of a draft statement
of intent for the Board and Wellington Water Committee, comment provided, and SOI adjusted, with
the final SOI approved by the Board and the Committee. Wellington Water then reports quarterly to
the Board and Wellington Water Committee on progress delivering to the SOI.

Wellington Water outcomes
During 2024 the Board introduced four Outcomes for Wellington Water.

e Communities receive reliable 3 Waters services

e Services delivered by WWL are compliant

e Water services are affordable and provide value

e WWLis a strong and capable organisation that is ready to fold into any future water services
model

Wellington Water Committee key expectations for 2025 - 2026

The Wellington Water Committee Letter of Expectations outlines Key Expectations to be delivered
during 2025-26. The Letter of Expectations is on page 12 of this document.

Wellington Water Statement of Intent 2025-28 3
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Expectations to include in the 2025 -2026 plans

1. Prioritise and deliver the Organisational Capability Plan (superseded by the Wellington Water
Culture and Value for Money Improvement Plan), as agreed by the Wellington Water Committee
during 2025-2026, within funding and provide quarterly reporting that demonstrates tangible
progress in the six workstreams:

a. Accountability

Assurance

Finance and Process controls

Rebuild trust and confidence of shareholders

Transition to a new entity

Ways of working.

-0 oo o

2. These are our focus areas for 2025-26:

a. Demonstrate delivery of value for money in the work we do for our shareholders. This
means ensuring that every dollar is used efficiently and effectively to maximise benefit to
the Councils and Community

b. Prepare for transition to any future delivery model

Develop a prioritised programme of investment for key information technology systems.

d. Prepare for a future delivery model to address the challenge that our assets continue to
fail, with obvious and high-profile consequences across the network

e. Continue to develop a water meter implementation plan across Councils to assist longer-
term demand for water

f. Incorporate local Mana Whenua priorities into operations. Partnership agreements with
Mana Whenua ensure mutual benefits

g. Orient drinking water investment and maintenance to mitigate the risk of an acute water
shortage for the summer of 2026 and address long term risks and solutions — including
bulk water storage.

o

In our pursuit of value for money, we will be aware of council priorities to ensure critical projects are
delivered.

Investment from councils

The shareholding councils consulted their communities on three waters investment for the 2024-34
Long-term Plan (LTP). Wellington Water initially advised that $10 billion in regional capital investment
was needed over the next 10 years but recommended $7.6 billion as more feasible.

Councils agreed on a $3.6 billion capital investment programme, with significant funding constraints
from 2024 - 2027.

Wellington Water recommended $1.7 billion regional operating expenditure with Councils providing
approximately $1.5 billion. The focus of this funding will be on existing infrastructure, but it is
insufficient to address the backlog of pipe renewals and mitigate water shortages.

While the long-term focus will still be working towards a sustainable funding level, Wellington Water
acknowledges the immediate need to achieve more with the funding provided (value for money).

Wellington Water Statement of Intent 2025-28 4
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The investment figures for each council owner for 2025-26 are below. Figures for the years beyond
have been included to meet statutory obligations but we acknowledge any numbers in those years
will need to be determined, subsequent to council decisions about a future water services delivery

model.

Table 1: Council by council capital expenditure 2025-28

Council
GWRC

HCC

PCC

SwDC
UHCC

wcc

Grand Total

All Wastewater Joint Venture costs are captured in HCC budgets. Thus, UHCC figures are understated by $62M and HCC's figures
overstated by the equivalent.

2025/26
$68.3 M
$101.8 M
$56.9 M
$12.7 M
$13.3 M
$89.3 M
$342.3 M

2026/27
$39.6 M
$166.5 M
$50.9 M
$18.2M
$9.6 M
$58.2 M
$343.0M

2027/28
$50.4 M
$155.7 M
$60.6 M
$22.1M
$8.3M
$131.5M
$428.6 M

Table 2: Council by council operating expenditure 2025-28

Council  Water Counc Concl  Counc
GWRC Drinking Water $32.1M $30.0 M $30.0M
HCC Drinking Water $13.3M $14.4M $14.9M
HCC Stormwater $4.8 M $4.6 M $S4.7 M
HCC Wastewater $6.6 M $5.4 M $5.6 M
HCC Wastewater JV $13.8M $13.4M $13.4 M
HCC* Total $38.4M $37.8 M $38.5M
pPCC Drinking Water $5.3 M $4.8M $4.8M
PCC Stormwater $1.4M $1.4M $1.4M
PCC Wastewater $2.8M $2.7M $2.7M
PCC Wastewater JV $33M $3.4M $3.4M
PCC Total $12.8M $12.3 M $12.3M
SWDC Drinking Water $3.1M $3.1M $3.1M
SWDC Stormwater $0.2M $0.2 M $0.2 M
SWDC Wastewater $2.4M $29M $2.2M
SWDC Water Races $0.2 M $0.2 M $0.2M
SWDC Total $5.9M $6.4M $5.6 M
UHCC Drinking Water $3.3 M $3.2M $3.2M
UHCC Stormwater $0.8 M $0.8 M $0.8 M
UHCC Wastewater $1.9M $1.8M $1.8M
UHCC Wastewater JV $5.0M S4.1M $41M
UHCC Total $11.0 M $9.9M $9.9M
wcc Drinking Water $23.9M $22.7M $22.6 M
wcc Stormwater $6.0 M $4.3 M $43 M
wcc Wastewater $32.0M $27.7M $27.8M
wcc Wastewater JV $4.7 M $5.6 M $5.6 M
WCCx Total $66.6 M $60.3 M $60.3 M
Region $166.9 M $156.8 M $156.7 M
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Risks associated with current levels of investment (for the next three years)

Risks and issues identified by Wellington Water include:

A rise in unfixed leaks

Increasing backlog of renewals and upgrade work needed

Failure to invest at the recommended level means the proposed new entity will not be
positioned to be successful

Further interruptions to services

Rising costs in maintenance and repairs

Lack of investment by contractors and suppliers in people and equipment because of
uncertain future work

Putting public health at risk by deferring essential maintenance and upgrade work
Potential impact to the environment through untreated wastewater entering local
waterways; possible prosecution for non-compliances at the region’s wastewater treatment
plants

Lack of engineering investigation work that is critical to understanding and monitoring the
state of the region’s network and condition of councils’ assets so councils can make well
informed decisions.

Corporate risks associated with current levels of investment (for the next three years)

Risks and issues identified by Wellington Water include:

Difficulty demonstrating value for money, impacting the transition to any future delivery
model

Challenges in fully implementing recommendations from the recent independent reviews
leading to potential future errors

Risks associated with not investing in core technology systems, affecting efficiency, data
management, performance reporting and increasing cyber risk

Outdated corporate systems and processes causing inefficiencies and unexpected costs
Inability to improve commercial risk management, business planning, assurance activities
and processes, asset management, and information management.

Commitment of Delivery

Maintaining assets and delivering three waters services

We are focused on delivering our core services:

Sufficient and safe drinking water for our communities
Removing and treating wastewater before returning it to the environment
Stormwater risks and impact are managed.

We measure success by:

Target Target Target *
i | Purpose Ngasure ‘ 2025/26 2026/27 2027/28
1 We deliver a level of service | The percentage of our 257.5% > 60% 262.5%
that our customers expect. customers that report being
"Satisfied or Very Satisfied"
with our services
2 The yearly average level of The yearly average level of Achieved at Achieved at Achieved at
fluoride leaving each fluoride leaving each Water all plants all plants all plants
Metropolitan Water Treatment Plant is within

Wellington Water Statement of Intent 2025-28

- - Our water, our future
Statement of Intent 2025-28

Page 97



Attachment 2

Appendix 1: Our water, our future - Statement of Intent 2025-28

Target Target Target *

£ Rurpose \ieasure ‘ 2025/26 2026/27 2027/28
Treatment Plant is within the Ministry of Health
the Ministry of Health guidelines (0.7-1.0 parts per
guidelines 95% of the time. million 95% of the time.

3 We will deliver safe drinking | We comply with Drinking Compliant Compliant Compliant
water to metro Wellington. | Water Quality Assurance monthly monthly monthly

Rules (Treatment)** (12/12 (12/12 (12/12
months months months
compliant) compliant) compliant)

4 We will deliver safe drinking | We comply with Drinking Compliant Compliant Compliant
water to South Wairarapa. Water Quality Assurance monthly monthly monthly

Rules (Treatment)** (12/12 (12/12 (12/12
months months months
compliant) compliant) compliant)

5 Our metropolitan We receive zero abatement 0 notices, 0 notices, 0 notices,
Wastewater Treatment notices, infringement orders and orders and orders and
Plants will operate as notices, enforcement orders | convictions convictions convictions
expected. or convictions for breaches

of consent.

6 SWDC Wastewater We receive zero abatement 0 notices, 0 notices, 0 notices,
Treatment Plants will notices, infringement orders and orders and orders and
operate as expected. notices, enforcement orders | convictions convictions convictions

or convictions for breaches
of consent.

7 We will replace/renew the Percentage of targeted pipe | 100% To be setin To be setin
targeted kilometres of pipe. | replacement/ renewal 26-29 27-30

completed. (TBA) Statement of | Statement of
Intent Intent

8 We will deliver our capital Total capital delivery is Achieved To be setin To be setin
programme within the between $240m (75%) and 26-29 27-30
expected range. $288m (90%) Statement of | Statement of

Intent Intent

9 Our people remain engaged | Our overall engagement Overall Overall Overall
with our company and its score remains stable or engagement | engagement | engagement
purpose. increases. greater than greater than greater than

60% 60% 60%

10 We will monitor and Health and Safety critical Two or more | Two or more | Two or more
address critical health and risks will be reviewed, and critical risks
safety risks for our people. improvements

implemented.

*Targets for 27/28 may be reviewed by any future water services delivery model

**Measured separately at each Water Treatment Plant. The Metro Wellington drinking water treatment plants are Gear Island, Te Marua,
Wainuiomata and Waterloo. South Wairarapa treatment plants are Waiohine, Memorial Park, Martinborough and Pirinoa.

Note: that we are unable to meet the contact time requirements for chlorine at the Waterloo plant as the first customers serviced are too
close to the plant.
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Te Mana o te Wai — the korowai for water services

Te Mana o Te Wai prioritises the health and wellbeing of water first. The second priority is the health
needs of people, and the third is the ability of people and communities to provide for their social,
economic and cultural wellbeing.

The strategy work is on hold. Once restarted we will:

e Develop a clear understanding of Te Mana o te Wai and what this means for our work
e Apply Te Mana o te Wai in core areas of our work

We measure success by:

Purpose

11 | Give effect to Te
Mana o te Wai.

Measure

Give effect to Te Mana o te Wai by

defining what this means for
Wellington Water and provide

Target

2025/26
Develop
strategy

direction on where and how it will

be applied to our planning,

regulatory and operational activities.

Target
2026/27

Implement
and review

strategy

Target *
2027/28
Review and
adapt strategy

*Targets for 27/28 may be reviewed by any future Water Services Delivery model

Partnering with iwi and mana whenua

We value relationships with mana whenua iwi, including Taranaki Whanui ki te Upoko o te Ika, Ngati
Toa Rangatira, Ngati Kahungunu ki Wairarapa-Tamaki Nui a Rua, and Rangitane o Wairarapa.

We will:

e honour our agreements with Te Rinanga o Toa Rangatira and Taranaki Whanui
e build our understanding of Te Ao Maori
e ensure Mana Whenua priorities are incorporated into operations

e engage with mana whenua iwi on Resource Management Act-related activity.

We measure success by:

#  Purpose

12 To demonstrate our
commitment to
partnering with
mana whenua iwi

Measure

We regularly check with Te
Runanga o Toa Rangatira
and Taranaki Whanui that
we are honouring our
partnership agreements

Target
2025/26
Annual hui
confirm that we
are giving effect
to the purpose
and values set

Target
2026/27
Annual hui
confirm that we
are giving effect
to the purpose
and values set

Target *
2027/28
Annual hui
confirm that we
are giving effect
to the purpose
and values set

outin the outin the out in the
relationship relationship relationship
agreements agreements agreements

13 To demonstrate our
commitment to
partnering with
mana whenua iwi

We offer partnership
agreements to Ngati
Kahungunu ki Wairarapa-
Tamaki Nui a Rua and
Rangitane o Wairarapa

Dependant on
SWDC pursing
alternative
options for water
delivery

*Targets for 27/28 may be reviewed by any future water services delivery model

Wellington Water Statement of Intent 2025-28

- - Our water, our future
Statement of Intent 2025-28

Page 99



Attachment 2

Appendix 1: Our water, our future - Statement of Intent 2025-28

Mitigate the risks of a water shortage

We will:

Orient drinking water and maintenance investments to mitigate the risk of acute water shortages for

short and long-term, including:

e Invest in activities to reduce water loss and leaks
e Encourage customers to reduce water loss

e Complete the Te Marua Water Treatment Plant upgrade
e Provide Taumata Arowai and Councils with regular updates as required

e Engage with the public early and consistently about water restrictions and risk

e Progress investment in water meters

We measure success by:

Purpose Measure

Target

2025/26

Target
2026/27

Target*
2027/28

14 There is sufficient Wellington Water and councils do | Achieved Achieved Achieved
water to meet not implement Level 4 Water
customer needs Restrictions
*Targets for 27/28 may be reviewed by any future delivery model
We measure success by:
Target Target Target*
# Purpose Measure
P 2025/26 2026/27 2027/28
15 We manage the Prepare a regionally consistent plan | Procurement Implementati | Implement
region's water for roll out of residential water commenced, on of water ation of
shortage risk in the meters across our metropolitan funding meters water
medium to long council areas. agreed, water | continues meters
term meter continues

installation
has
commenced

*Targets for 27/28 may be reviewed by any future delivery model

Support transition to the future Water Services model

We will work with Council and their Water Services Delivery Plan team to identify and manage the
key interdependencies with both the development of the WSDP and planning for the establishment

of any future delivery model.

All key interdependencies will be identified, and an agreed way to manage these will be confirmed to

align outcomes and avoid rework.
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Compliance, assurance, and performance reporting
Measuring and Reporting on our performance

We report to councils and regulators on activities and performance measures set by legislation,
councils, and the Wellington Water Committee, ensuring accountability for delivery, value for money,
and continuous improvement. We seek a ‘no surprises’ approach.

Regular reporting includes:

e Monthly: Finance, operational, and capital delivery reports for each council; water
performance (including average fluoridation levels) and wastewater treatment plant
performance and compliance

e Quarterly and annually: Reporting on the measures set out in this Statement of Intent, and
up to 35 mandatory Department of Affairs measures with council-specific targets

e Statutory reporting: Compliance reporting to Taumata Arowai under the Water Services Act
2021, and to Greater Wellington Regional Council on resource consent compliance

e Commerce Commission (Foundational Information Disclosure) including Value for Money

e Asapplicable: including service outages; wastewater discharges from the wastewater
treatment plants and overflows from the wastewater network; key advice to councils; and
responses to Local Government Official Information and Meetings Act requests.

We will:

e Provide timely reports on financial, non-financial, and compliance performance

e Proactively raise current and potential treatment plant non-compliances with councils

e Ensure transparency with the community on treatment plant non-compliance, particularly
those impacting public health, safety, and the environment.

Demonstrating value for money

The Wellington Water Committee asked Wellington Water to provide assurance that it focuses on
delivery and sustainable operational gains, both of which are important to us.

Recent reviews have told us we needed to improve our structure, systems, and processes to manage
costs more effectively and ensure proper financial oversight. Value-for-money is a key focus for
Wellington Water and recent changes to the organisational structure and contractual arrangements
with contractors and consultants will support more prudent financial management.

From 1 July, Wellington Water will work with the Commerce Commission to fulfil foundational
information disclosure requirements. Accordingly, we will put the single integrated performance
framework on hold, to be provided as an artefact for any future water services delivery model.

We will continue to:

e Drive efficiency improvements across the organisation

e Set performance targets to enhance effectiveness, focusing on outcomes, quality, timeliness,
safety, and value for money

e Support work of the Commerce Commission

e Explore benchmarking options for performance and cost comparisons

e Implement improvements from the review of the Fulton Hogan Wellington Water
partnership (Alliance) and key contracting arrangements to ensure value delivery

e Provide the Wellington Water Committee with examples of value for money initiatives

Wellington Water Statement of Intent 2025-28 10
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e Deliver the actions set out in the Wellington Water Culture and Value for Money
Improvement Plan to lift our capability.

We measure success by:

‘ #  Purpose Measure Target Target Target
2025/26 = 2026/27 | 2027/28
16 | Revisit supply chain to ensure efficiency and value Review key Agreed Agreed Agreed
for money contracting actions actions are | actions
arrangements from implement | are
for review(s) ed and impleme
maintenance are reported nted
and capital implemen | to the
works ted Wellington
Water
Committe
e
17 | Lift our organisational capability Implement Report Report Report
actions agreed Quarterly | Quarterly | Quarterly
of the
Wellington
Water Culture
and Value for
Money
Improvement
Plan

*Targets for 27/28 will be reviewed by any future delivery model

Systems and technology improvements investment

Significant investment is required in WWL's technology and asset management systems to support
effective and efficient operations.

We will:

e Develop a prioritised programme of investment for key information systems technology that
can be utilised by WWL in the short-medium term and passed to the future delivery model in
the longer term

e Undertake this in partnership with the intended shareholders of the future delivery model
and include finance, asset management and scoping o customer relationship management
system

e Report on progress quarterly.
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Letter of Expectation

Greater . "
(., Wellington HUT ITY K ruacity
Te Pane Matua Taiao TE AWA KAIRANG!
SOUTH WAIRARAPA Tkemhng Absolutely Positively
g ASTRICY IE?‘UNCIL Uppas Huts Cley Catnall Wellington City Council
Me Heke Ki Poneke

Mayor Campbell Barry

Chair, Wellington Water Committee
Private Bag 31912

LOWER HUTT

7 February 2025

Nick Leggett

Chair

Wellington Water Limited
Private Bag 39804

WELLINGTON

Kia ora Nick
Letter of Expectation 2025 - 2028

This letter sets out the priorities and expectations of the six shareholding Councils and Mana
Whenua of Wellington Water Limited (WWL) for the period 2025-2028.

We expect these to be reflected in the development of WWL's draft Statement of Intent for the
Wellington Water Committee's consideration. These priorities have been informed by discussions
over the past year.

Context

Over the past year the pathway to water reform has become somewhat clearer with councils
accountable for the development and adoption of Water Service Delivery Plans (WSDP) by 3
September 2025.

In our region five of the six shareholding councils remain committed to development of a joint WSDP
and the establishment of a new regional water entity by 2026. In addition, South Wairarapa District
Council is working with the other Wairarapa councils on a potential local CCO model.

The reform process and establishment of a new water entity will have implications for WWL. In
particular:
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This responsibility sits outside the WWL governance arrangements but will require the active
cooperation of the company especially in the provision of information and operational exper-
tise.

The intent is that this process will lead to the eventual disestablishment of WWL, however it
is intended that significant operational aspects of WWL, including staff, contracts and rela-
tionships would transfer to the new entity. As a result, WWL needs to maintain ongoing
alignment with the establishment planning to ensure that it is in a position to support this
process.

The focus in the short to medium term must be on WWL managing assets and delivering
three water services efficiently and effectively with emphasis as outlined below and in line
with Organisational Capability Plan 2024-2026.

Te Mana o Te Wai — the korowai for water services

Te Mana o te Wai prioritises the health and wellbeing of water first. The second priority is the health
needs of people and the third is the ability of people and communities to provide for their social,
economic and cultural wellbeing.

We expect WWL to give effect to te Mana o te Wai, in planning, regulatory and operational areas
working in partnership with mana whenua.

Key Expectations of Wellington Water Limited for 2025-26

1. Within agreed funding, prioritisation and delivery of the Organisational Capability Plan 2024-
2026 and respond to the key findings of recent reviews of WWL including the WWL Cost Estima-
tion Error. In particular, provide regular quarterly reporting that demonstrates tangible progress

in relation to:

Accountability — including organisational restructuring so that accountabilities are clear and
capabilities can be enhanced in the lead up to a new entity, ensuring value for money

Assurance — establish effective risk management, align internal management with strategic
goals, improve operational efficiency and Compliance, and oversee the implementation of
review recommendations

Controls — finance and process: Strengthen the overall control environment by creating and
enhancing internal controls that support consistency and quality in financial and other capa-
bility, planning, process and systems

Improve programme and project governance including performance monitoring

Responsibilities to shareholders: rebuild the trust and confidence of shareholding councils in
WWL

Transition to a new entity: Prepare, support and engage in the transition to a new entity.

Ways of working: embed organisational values and behaviours into daily practices, defining
clearer leadership expectations, and adapting performance management to ensure account
ability and to support a positive workplace culture.
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2. WWL will work with shareholders to deliver on a single integrated water meter implementation
plan across the shareholding Councils.

3. Develop a prioritised programme of investment for key information technology systems that can
be utilised by WWL in the short-medium term and passed to the new water entity in the longer
term. This programme should be done in partnership with the intended shareholders of the new
entity and will include finance, asset management and scoping of customer relationship manage-
ment system (CRM).

4. For the next year, drinking water investments and maintenance should be oriented around miti-
gate the risk of an acute water shortage for the summer of 2026 while addressing the long-term
risks and solutions — including bulk water storage.

5. The shareholding Councils endorse the five existing priority areas for WWL, and note that these
need to be balanced:

. Look after existing infrastructure.

. Support growth.

. Ensure sustainable water supply for the future.

. Improve water quality in our rivers, streams, and harbours.

. Reduce our carbon emissions and adapt to the impacts of climate change.

6. WWL must ensure that local Mana Whenua priorities are incorporated into operations.

This letter is communicated at a time where we are looking to a future delivery model in order to
address the challenge that our assets continue to fail, with obvious and high-profile consequences
across the network. The need for WWL and its shareholders to work together in pursuit of these
expectations has never been greater.

The shareholding Councils look forward to receiving a concise draft of the WWL Statement of Intent
no later than 1 April 2025.

Please contact wendy.walker@poriruacity.govt.nz should you have any queries.

Yours sincerely

@® 7
( /'/ e e

B
=

Campbell Barry
Chair

Wellington Water Committee

Wellington Water Statement of Intent 2025-28 14

- - Our water, our future Page 105
Statement of Intent 2025-28



87-GT0T YUaU] JO JuawIajels

2ININJ Mo ‘IvjeM mQ - -

901 @8eq

Department of Internal Affairs (DIA) measures

The DIA sets non-financial performance measures (the Rules) for local authorities, which are consistent nationwide. Each council sets targets for
these rules, and Wellington Water reports on these targets throughout the year.

The first two performance measures, related to Drinking Water safety, refer to Compliance with Part 4 and Part 5 of the Drinking Water Standards for
New Zealand which were revoked as of 13 November 2022. Taumata Arowai is now the Water Services regulator and has set new measures. With
reporting done monthly to the regulator. The DIA rules haven't been updated to reflect this change, so we report compliance with the closest

approximation under the new framework.

DIA Part/Sub Part Measures

(1) Performance measure 1 (safety of drinking water)

The extent to which the local authority's drinking water sup-
Part 2: Sub-part 1 - Water supply | ply complies with:

(a) part 4 of the drinking-water standards (bacteria compli-
ance criteria).

(1) Performance measure 1 (safety of drinking water)

The extent to which the local authority's drinking water sup-
Part 2: Sub-part 1 - Water supply | ply complies with:

(b) part 5 of the drinking-water standards (protozoal compli-
ance criteria).

(2) Performance measure 2 (maintenance of the reticula-
tion network)

The percentage of real water loss from the local authority's
networked reticulation system (including a description of
the methodology used to calculate this).

Part 2: Sub-part 1 - Water supply

" Calculated as a regional mean value

Part 2: Sub-part 1 - Water supply (3) Performance measure 3 (fault response times)

Wellington Water Draft Statement of Intent 2025-28
15

GWRC

Compliant

Compliant

+/-0.25%

<90 min

PCC

Compliant*

Compliant

<20%’

<90 min

Targets
UHCC SWDC
Compliant Compliant*
Compliant Compliant*
<20%' <30%
<60 min

WwcCC

Compliant

Compliant

<17%'

<60 min

HCC

Compliant*

Compliant*

<20%'

<90 min
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DIA Part/Sub Part

Part 2: Sub-part 1 - Water supply

Part 2: Sub-part 1 - Water supply

Part 2: Sub-part 1 - Water supply

Measures

Where the local authority attends a call-out in response to a
fault or unplanned interruption to its networked reticulation
system, the following median response times measured

(a) attendance for urgent call-outs: from the time that the lo-
cal authority receives notification to the time that service
personnel reach the site,

(3) Performance measure 3 (fault response times)

Where the local authority attends a call-out in response to a
fault or unplanned interruption to its networked reticulation
system, the following median response times measured

(b) resolution of urgent call-outs: from the time that the lo-
cal authority receives notification to the time that service
personnel confirm resolution of the fault or interruption.

(3) Performance measure 3 (fault response times)

Where the local authority attends a call-out in response to a
fault or unplanned interruption to its networked reticulation
system, the following median response times measured

(c) attendance for non-urgent call-outs: from the time that
the local authority receives notification to the time that ser-
vice personnel reach the site

(3) Performance measure 3 (fault response times)
Where the local authority attends a call-out in response to a

fault or unplanned interruption to its networked reticulation
system, the following median response times measured

Wellington Water Draft Statement of Intent 2025-28
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Targets

GWRC PCC UHCC

< 8 hours < 8 hours <4 hours
< )

<72 hours 20dv;/;>;k|ng < 36 hours
< .

< 20days 20d\gl;>srklng < 15days

SWDC

<90% at-
tendance in
<1 hour

<90% reso-
lutionin 8
hours

2 90% at-
tendance in
<2 working

days

=2 90% re-
solvedin<5
working
days

WwcCC

<4 hours

< 36 hours

5 days

HCC

<8 hours

<72 hours

<20 working
days
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DIA Part/Sub Part

Part 2: Sub-part 1 - Water supply

Part 2: Sub-part 1 - Water supply

Sub-part 2 - Sewerage and the
treatment and disposal of sew-
age

Sub-part 2 - Sewerage and the
treatment and disposal of sew-
age

Measures

(d) resolution of non-urgent call-outs: from the time that the
local authority receives notification to the time that service
personnel confirm resolution of the fault or interruption

(4) Performance measure 4 (customer satisfaction)

The total number of complaints received by the local au-
thority about any of the following:

(a) drinking water clarity

(b) drinking water taste

(c) drinking water odour

(d) drinking water pressure or flow

(e) continuity of supply, and

(f) the local authority's response to any of these issues

expressed per 1000 connections to the local authority's net-
worked reticulation system

(5) Performance measure 5 (demand management)

The average consumption of drinking water per day per resi-
dent within the territorial authority district

(1) Performance measure 1 (system and adequacy)

The number of dry weather sewerage overflows from the ter-
ritorial authority's sewerage system expressed per 1000
sewerage connections to that sewerage system.

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its sewerage system measured by
the number of:

Wellington Water Draft Statement of Intent 2025-28
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GWRC PCC

<20 com- <20 com-
plaints per | plaints per
1000 con- 1000 con-
nections nections

375L <320L

<20 per 1000

N/A .
connections

N/A Nil

Targets
UHCC SWDC
< -
pl2a0ir::tc;n;er <75 per
1000 con- 1000 con-
nections (Ex- nections
cept (e) (Except (f))
<415L <400L
< 20 per <10 per
1000 con- 1000 con-
nections nections
Nil <2

WwcCC

<60 com-
plaints per
1000 con-
nections

<365L

Zero

Nil

HCC

<20 com-
plaints per
1000 con-
nections

<385L

< 20 per
1000 con-
nections

Nil
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Targets
DIA Part/Sub Part Measures
GWRC PCC UHCC SWDC wcc HCC

(a) abatement notices received by the territorial authority in
relation to those resource consents

7 uunpRERyY

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
Sub-part 2 - Sewerage and the sents for discharge from its sewerage system measured by
treatment and disposal of sew- | the number of: N/A Nil Nil Nil Nil Nil
age (b) infringement notices
received by the territorial authority in relation to those re-
source consents

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
Sub-part 2 - Sewerage and the sents for discharge from its sewerage system measured by
treatment and disposal of sew- | the number of: N/A Nil Nil Nil Nil Nil
age (c) enforcement orders
received by the territorial authority in relation to those re-
source consents

1 xipuaddy

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its sewerage system measured by N/A
the number of:

Sub-part 2 - Sewerage and the
treatment and disposal of sew-
age

Nil Nil Nil Nil Nil

(d) convictions received by the territorial authority in relation
to those resource consents

(3) Performance measure 3 (fault response times)

Where the territorial authority attends to sewerage over-
flows resulting from a blockage or other fault in the territo-
rial authority's sewerage system, the following median re- 285% in<1

X N/A <90 min <60 min <60 min <90 min
sponse times measured: hour

Sub-part 2 - Sewerage and the
treatment and disposal of sew-
age
(a) attendance time: from the time that the territorial author-

ity receives notification to the time that service personnel
reach the site

Wellington Water Draft Statement of Intent 2025-28
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Targets
DIA Part/Sub Part Measures
GWRC PCC UHCC SWDC wcc HCC
(3) Performance measure 3 (fault response times)
Where the territorial authority attends to sewerage over-
flows resulting from a blockage or other fault in the territo-
Sub-part 2 - Sewerage and the rial authority's sewerage system, the following median re- >90% re-
treatment and disposal of sew- sponse times measured: N/A < 8 hours <6 hours solvedin<4 < 6 hours <8 hours
age hours
(b) resolution time: from the time that the territorial author-
ity receives notification to the time that service personnel
confirm resolution of the blockage or other fault.
(4) Performance measure 4 (customer satisfaction)
The total number of complaints received by the territorial
authority about any of the following:
a) sewage odour
(a) sewag Y <20com- < 60 per <30 com- <30 com-
Sub-part 2 — Sewerage and the plaints per 1000 con- plaints per plaints per
i - b) sewerage system faults < i
treatment anda:::posal of sew (b) ge sy: N/A 30 total 1000 con- <n1esct|;)rn;_ 1000 con- 1000 con-
(c) sewerage system blockages, and nections sze nections nections
(d) the territorial authority's response to issues with its sew-
erage system,
expressed per 1000 connections to the territorial authority's
sewerage system
(1) Performance measure 1 (system adequacy)
Sub-part 3 - Stormwater drainage N/A <2 Zero 0** <2 <2

(a) The number of flooding events that occur in a territorial
authority district

(1) Performance measure 1 (system adequacy)

(b)For each flooding event, the number of habitable floors
affected. (Expressed per 1000 properties connected to the

X territorial authority's stormwater system.)
Sub-part 3 - Stormwater drainage N/A <0.57 Zero 0** <0.13 <0.24

The regional consistency for habitable floors affected in a
flooding event is 10 per event, however as the DIA measure
is per 1000 properties connected, we have calculated this
based on connections in 2020/21.

Wellington Water Draft Statement of Intent 2025-28
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Sub-part 3 - Stormwater drainage

Sub-part 3 - Stormwater drainage

Sub-part 3 — Stormwater drainage

Sub-part 3 - Stormwater drainage

Measures

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its stormwater system, measured
by the number of:

(a) abatement notices

received by the territorial authority in relation to those re-
source consents

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its stormwater system, measured
by the number of:

(b) infringement notices

received by the territorial authority in relation to those re-
source consents

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its stormwater system, measured
by the number of:

(c) enforcement orders

received by the territorial authority in relation to those re-
source consents

(2) Performance measure 2 (discharge compliance)

Compliance with the territorial authority's resource con-
sents for discharge from its stormwater system, measured
by the number of

(d) convictions

Wellington Water Draft Statement of Intent 2025-28
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GWRC

N/A

N/A

N/A

N/A

PCC

Nil

Nil

Nil

Nil

Targets
UHCC SwDC
Nil Nil
Nil Nil
Nil Nil
Nil Nil

WwcCC

Nil

Nil

Nil

Nil

HCC

Nil*

Nil*

Nil*

Nil*
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DIA Part/Sub Part

Sub-part 3 - Stormwater drainage

Sub-part 3 - Stormwater drainage

Measures

received by the territorial authority in relation to those re-
source consents

(3) Performance measure 3 (response times)

The median response time to attend a flooding event, meas-
ured from the time that the territorial authority receives noti-
fication to the time that service personnel reach the site.

(4) Performance measure 4 (customer satisfaction)

The number of complaints received by a territorial authority
about the performance of its stormwater system, expressed
per 1000 properties connected to the territorial authority's
stormwater system.

GWRC PCC

N/A < 8 Hours

<20 per 1000

N/A :
connections

Targets
UHCC SWDC
< 60 minutes <3 hours
< 20 per
1000 con- Zero**
nections

These targets may be worded differently in the councils' LTP, but are measuring substantially the same level of service

**SWDC does not have a stormwater system as defined by the DIA

Wellington Water Draft Statement of Intent 2025-28
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WwcCC

<60
minutes

< 20 per
1000 con-
nections

HCC

I

<8 hours

<20 per 1000
connections
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Governance and shareholder information
Wellington Water Committee

The Wellington Water Committee is a joint committee of our councils under the Local Government
Act 2002 and provides governance oversight of Wellington Water.

It does this by considering the company's half-year and annual reports, monitoring performance,
recommending directors for appointments, and providing recommendations to shareholders on
proposals.

Each shareholder holds an equal percentage of the voting shares ('A' shares) of Wellington Water.

The Wellington Water Committee writes an annual Letter of Expectations to Wellington Water's
Board of Directors, which outlines key priorities and areas of focus. It is used to guide the
development of our Statement of Intent. The Committee comprises:

Wellington Water Committee

Mayor Campbell Barry Wellington Water Committee Chair
Hutt City Council
Ros Connelly Wellington Water Committee Deputy Chair

Greater Wellington Regional Council

Mayor Anita Baker Porirua City Council
Mayor Tory Whanau Wellington City Council
Mayor Wayne Guppy Upper Hutt City Council
Deputy Mayor South Wairarapa District Council

Melissa Sadler-Futter

The Wellington Water Committee has three iwi appointments.

Wellington Water Statement of Intent 2024-27
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‘@ Taranaki Whanui ki te Upoko o te lka

m Kara Puketapu-Dentice

Ngati Kahungunu ki Wairarapa Tamaki Nui a Rua
y Treaty Settlement Trust
Andrea Rutene

Helmut Modlik Te Rlnanga o Toa Rangatira

Information to be provided to shareholders

In each year, Wellington Water will comply with the reporting requirements of the Local Government
Act 2002 and the Companies Act 1993 and regulations. In particular, Wellington Water will provide:

e A Statement of Intent, detailing all matters required under the Local Government Act 2002,
including financial information for the next three years;

e Within two months after the end of the first half of each financial year, a report on the
operations of Wellington Water to enable an informed assessment of its performance,
including financial statements (in accordance with section 66 of the Local Government Act
2002); and

e Within three months after the end of each financial year, an annual report, which provides a
comparison of its performance with the Statement of Intent, with an explanation of any
material variances, audited consolidated financial statements for that financial year, and an
auditor's report (in accordance with sections 67, 68, and 69 of the Local Government Act
2002). Note that the LGA has been amended to temporarily extend the timeframe for this
financial year to 30 November 2022 (s67(5)(b)).

Share acquisition

There is no intention to subscribe for shares in any other company or invest in any other
organisation.

Compensation from local authority

It is not anticipated that the company will seek compensation from any local authority other than in
the context of management services agreements and the shareholders' agreements with client
councils.
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Equity value of the shareholders' investment

The total shareholders' equity is estimated to be valued at $1 million as at 31 December 2024. This
value will be assessed by the directors on completion of the annual accounts or at any other time
determined by the directors. The method of assessment will use the value of shareholders' funds as
determined in the annual accounts as a guide.

Ratio of consolidated shareholders' funds to total assets

The ownership of infrastructural assets is retained by the shareholders (or other clients). The
business returns all benefits to shareholders; the ratio of shareholders' funds to assets is 3% for the
2025/26 financial year.

Board of Directors of Wellington Water

All directors must be independent and are selected by the Wellington Water Committee. Each
director can serve a maximum of two terms, or six years, unless agreed by the Wellington Water
Committee.

The Board is responsible for the direction and control of Wellington Water Limited. The Chair of the
Board reports to the Wellington Water Committee. The Board approves strategy, ensures legal
Compliance, and monitors Wellington Water's performance, risks, and viability.

The Board establishes with management (and in consultation with shareholders) clear strategic
outcomes that drive performance. The Board is mindful of the significant investment by its
shareholder councils in its operations, and of the need to preserve, grow, and demonstrate
shareholder value and regional prosperity through the provision of its three waters services.

The Board will ensure that the company focuses on the priorities set out in the shareholders' Letter
of Expectations. The Board is also mindful of its relationship with the Wellington Water Committee
and how both the Board and the Wellington Water Committee influence the company in different
ways.

The Board supports the management team to deliver and report on performance using a 'no
surprises' approach, by creating an environment of trust where information is freely available,
decision-making is transparent, and strategic conversations provide insights and guidance for the
company. Consistent with a high-performance organisation, Board members challenge management
(and other Board members) to keep a healthy culture of inquiry and openness.

Nick Leggett (Chair) 30 October 2026
& &=
p =

b 3

r Leanne Southey 1 July 2027
\4
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Mahina Puketapu 30 October 2026
Bill Bayfield 30 October 2026
David Adamson 30 October 2026
Gillian Peacock 30 October 2026
Ben Pitchforth 30 October 2026

Wellington Water Limited

Wellington Water is a council-controlled organisation as defined by section 6 of the Local
Government Act 2002. Wellington Water is also covered by the Companies Act 1993 and governed
by law and best practice. The Shareholders' and Partnership Agreement relating to Wellington Water
outlines the way the shareholders manage their shareholdings in Wellington Water and their
respective relationships with each other.

The principal objectives of Wellington Water as set out in our Constitution are to:
e Manage drinking-water, wastewater, and stormwater services in the greater Wellington region
for local authority shareholders
e Achieve the objectives of its shareholders
e Be agoodemployer

* Exhibit a sense of social and environmental responsibility by having regard to the interests of
the community in which the company operates and by endeavouring to accommodate or
encourage these when able to do so

e Conduct its affairs in accordance with sound business practice.

Each shareholding client council owns its own three waters assets (pipes, pump stations, reservoirs,
and treatment plants), and decides on the level of service it will purchase from us, the policies it will
adopt, and the investments it will make (after considering our advice) in consultation with its
community.

We operate under the Companies Act 1993 and the Local Government Act 2002 and comply with the
Health Act 1956, requirements of the Drinking Water Regulator Taumata Arowai under the Water
Services Act, and other legislation such as the Resource Management Act 1991, the Wellington
Regional Water Board Act 1972 and the Health and Safety at Work Act 2015.

Wellington Water Statement of Intent 2024-27 25

- - Our water, our future Page 116
Statement of Intent 2025-28



Attachment 2

Appendix 1: Our water, our future - Statement of Intent 2025-28

Executive Leadership Team

Pat Dougherty

Chief Executive

Julie Alexander

Chief Strategy and Planning
Officer

Charles Barker

Chief Operating Officer

Erin Ganley

Acting Chief Risk and
Compliance Officer

Wayne Maxwell

Chief Corporate Services
Officer
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Prospective financial statements

The financials in this SOI are draft and include a number of assumptions that are subject to change.

Final council approved budgets were not available at the time of publishing.

Prospective Statement of Comprehensive Revenue and Expenses

Projection Projection Projection
2026 2027 2028
$000 $000 $000
Council work programme 455,283 460,973 546,650
Management & advisory services 24,259 24,259 24,259
Technology Systems Investment (TSI) Programme Funding 13,800 9,000 2,200
Other revenue 1,400 1,200 1,200
Total revenue 494,742 495,432 574,309
Council capex and Council opex programme (455,283) (460,973) (546,650)
Salaries and wages (57,941) (57,207) (57,496)
Corporate (Direct) costs charged to capex and opex programme 57,869 54,177 55,514
Superannuation (1,866) (1,855) (1,864)
Directors' fees (240) (240) (240)
Audit - financial statements (303) (309) (315)
Operating leases (2,747) (2,747) (2,747)
Other personnel costs (2,936) (2,963) (2,988)
Other operating expenses (30,490) (22,685) (16,681)
Depreciation and amortisation (1,769) (1,820) (1,585)
Total expenses (495,704) (496,621) (575,050)
Surplus/(deficit) before tax (962) (1,189) (741)
Tax (expense)/credit 269 333 207
Total comprehensive revenue and expenses (693) (856) (533)
Attributable to:
Wellington City Council (277) (342) (213)
Hutt City Council (139) (171) (107)
Upper Hutt City Council (55) (68) (43)
Porirua City Council (83) (103) (64)
Greater Wellington Regional Council (104) (128) (80)
South Wairarapa Disctrict Council (35) (43) (27)
Total comprehensive revenue and expenses (693) (856) (533)
The financials in this SOl are draft and include a number of assumptions which are subject to change.
Final council approved budgets were not available at the time of publishing.
Wellington Water Statement of Intent 2024-27 27

- - Our water, our future
Statement of Intent 2025-28

Page 118



Attachment 2 Appendix 1: Our water, our future - Statement of Intent 2025-28

Prospective Statement of Changes in Equity

Retained Issued

Earnings Capital Total

$000 $000 $000

Balance at 1 July 2025 4,252 1,000 5,252
Comprehensive revenue and expenses

Net surplus/(deficit) for the year (693) - (693)

Projected balance at 30 June 2026 3,559 1,000 4,559

Balance at 1 July 2026 3,559 1,000 4,559
Comprehensive revenue and expenses

Net surplus/(deficit) for the year (856) - (856)

Projected balance at 30 June 2027 2,704 1,000 3,704

Balance at 1 July 2027 2,704 1,000 3,704
Comprehensive revenue and expenses

Net surplus/(deficit) for the year (533) - (533)

Projected balance at 30 June 2028 2,170 1,000 3,170

The financials in this SOI are draft and include a number of assumptions which are subject to change.
Final council approved budgets were not available at the time of publishing.
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Prospective Statement of Financial Position

Projection Projection Projection

2026 2027 2028

$000 $000 $000

Cash and cash equivalents 32,845 32,630 32,625
Receivables and prepayments 41,229 41,286 47,859
Total current assets 74,073 73,916 80,484
Intangible assets 134 107 99
Property, plant and equipment, vehicles 3,589 2,643 1,914
Total non-current assets 3,723 2,749 2,013
Total assets 77,796 76,665 82,497
Payables and provisions 70,128 69,745 76,110
Employee entitlements 3,084 3,192 3,192
Total current liabilities 73,212 72,937 79,302
Employee entitlements 25 25 25
Total non-current liabilities 25 25 25
Total liabilities 73,237 72,962 79,327
Net assets 4,559 3,703 3,170
Issued capital 1,000 1,000 1,000
Retained earnings 3,559 2,703 2,170
Total equity 4,559 3,703 3,170
Shareholder equity ratio 6% 5% 4%

The financials in this SOl are draft and include a number of assumptions which are subject to change.
Final council approved budgets were not available at the time of publishing.
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Prospective Statement of Cash Flows

Projection Projection Projection
2026 2027 2028
$000 $000 $000
Receipts from customers 479,542 485,232 570,909
Interest received 1,400 1,200 1,200
Proceeds from operating grants 13,800 9,000 2,200
Employees and suppliers (493,936) (494,801) (573,465)
Net cash flow from operating activities 806 631 844
Purchase of intangibles (168) (121) (124)
Purchase of property, plant and equipment, vehicles (1,228) (725) (725)
Net cash flow from investing activities (1,397) (846) (849)
Net cash flow from financing activities - - -
Net cash flow (590) (215) (5)
Add: cash at the beginning of the year 33,435 32,845 32,630
Cash at the end of the year 32,845 32,630 32,625
Comprising:
Cash at bank and on hand 32,845 32,630 32,625

The financials in this SOl are draft and include a number of assumptions which are subject to change.

Final council approved budgets were not available at the time of publishing.

Additional content of statement of intent of council-controlled trading organisations

The statement of intent for a council-controlled trading organisation must include, as well as the

information required by Part 2 of this schedule, the following information:

Major accounting policies

Revenue

Revenue is derived from the six council shareholders, and from occasionally charging third parties for

work performed. Revenue is billed and recognised monthly and consists of management and

advisory services, council operational expenditure (opex) programme and council capital expenditure

(capex) programme.

Management and advisory services

The management and advisory services revenue is recognised using the percentage of completion
method and is agreed with councils and performed on a financial year basis. Management and
advisory services revenue has been fully recognised because services have been fully provided at

balance date.

Operational expenditure programme and unexpected event reserve

Wellington Water Statement of Intent 2024-27
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The operational expenditure programme fee is recognised using the percentage of completion
method. Wellington Water develops an Annual Work Programme from the Long-Term Plans of
councils which is delivered on a financial year basis. Wellington Water enters into contracts with
contractors to perform the work and manages the programme. Wellington Water is acting as a
principal in relation to these transactions. Wellington Water employees also perform some of the
work.

Operational expenditure programme revenue has been fully recognised because services have been
fully provided at balance date.

Any part of the operational expenditure charge that remains unspent is transferred to the
unexpected event reserve (up to an agreed cap). This reserve is used to fund unexpected events that
may occur in relation to the three waters network and is ring fenced for each council. Funds that are
transferred to the unexpected event reserve are accounted for as deferred revenue at balance date,
as the reserve reflects revenue received in advance of providing services.

Capital expenditure programme

The capital expenditure programme fee is recognised using the percentage of completion method
and based on the costs incurred as a percentage of total costs under the contracts. The capital
expenditure programme fee also comprises a portion of Wellington Water labour costs that are
directly attributable to the capex programme.

Wellington Water develops an annual work programme that is jointly agreed with councils.
Wellington Water is responsible for the procurement process including selection of contractors and
contract pricing, enters into contracts with contractors to perform the work, and manages the
programme. Wellington Water is acting as a principal in relation to these transactions. Wellington
Water has recognised capital expenditure programme revenue and expenses equivalent to the
invoices paid or payable to third parties for the financial year.

Property, plant and equipment, vehicles and intangibles

Property, plant and equipment (PPE) consists of fit-out and equipment. Vehicles consist of
commercial vehicles used for operational purposes. Intangible assets consist of computer software
and systems. These assets are carried at cost less accumulated depreciation or amortisation and
accumulated impairments. Assets are reviewed annually for indicators of impairment.

Cost

These assets are initially measured at cost. Expenditure is capitalised when it creates a new asset or
increases the economic benefits over the total life of an existing asset and can be measured reliably.
Assets under construction are recorded as capital work in progress and include operational and
intangible assets under construction. Costs that do not meet the criteria for capitalisation are
expensed.

The cost of assets includes the purchase cost and those costs that are directly attributable to bringing
the asset into the location and condition necessary for its intended purpose. Subsequent expenditure
that extends or expands the asset’s service potential and that can be measured reliably is capitalised.
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Depreciation and amortisation

Depreciation is calculated on a straight-line basis, to allocate the cost or value of the asset over its
useful life. The useful lives and depreciation rates are reviewed annually and adjusted if appropriate
at each balance date.

The range of depreciation and amortisation rates for each class of asset is:
Fit-out and equipment 6% — 67%
Vehicles 13.5% — 20%

Intangibles 40%
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& Wellington
Water Komiti Nga Wai Hangarua

Wellington Water Committee

12 May 2025

Report no: WWC2025/2/70

Reporting of Drinking Water Annual Measures
to Taumata Arowai

Recommendation
That the Committee:

(1) notes the report; and

(2) notes that the data provided to Taumata Arowai will be published in the
Drinking Water Regulation Report.

Appendices
No. | Title Page
11 Reporting of Annual Measures to Taumata Arowai - May 2025 125

Author: External Author (Wellington Water Ltd)
Ww
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1 May 2024

“‘ VWVEItI(i;:gton Wellington Water
Committee | Komiti Nga
Wai Hangarua

12 May 2025

Reporting of Drinking Water Annual
Measures to Taumata Arowai

Purpose of Report

1. This report provides the Water Committee with an overview of the drinking water
annual reporting provided to the Water Services Authority - Taumata Arowai.

Recommendations
That the Committee:
(1) notes the report; and

(2) notes that the data provided to Taumata Arowai will be published in the Drinking Water
Regulation Report.

Summary

2. Annual reporting of the Drinking Water Quality Assurance Rules was due to the
regulator in February 2025 (for the reporting period 01 January - 31 December 2024).
WWL met that reporting requirement.

3.  InJune 2025 the Water Regulator -Taumata Arowai will release the Drinking
Water Regulation Report for 2024 that summarises the performance of registered
drinking water supplies across New Zealand under the Drinking Water Quality
Assurance Rules (DWQAR). It is anticipated that the detailed data that was used to
inform this report will also be published on their website.

Assurance

4. The Drinking Quality Assurance Rules required the application of 3681 rules to the
various components of the WWL drinking water networks.

5. The verification approach was developed by WWL in 2023 and includes an internal audit
and assurance philosophy that was utilised to assist assigned rule owners to adopt a best
practice risk-based approach to reporting compliance.

6. Each rule owner was also provided the internal audit assessment questions that their
rule would be audited against and empowered to be conservative in their assessment of
compliance. The results will be utilised internally to inform the effectiveness of the
controls in the councils” Drinking Water Safety Plans and through that risk-based

mechanism that informs investment.
Page 1
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2 May 2024

Compliance

7. All DWQAR rules for all six councils were reported to Taumata Arowai on time. The
table below provides the high-level summary of DWQAR compliance.

% Non-Compliant
% Non-Compliant

Buick St, Petone
Civic Square, Dowse 13| 2| 15|87%|13% 71 0 7| 100%| 0%
Featherston (S3,73,D3) 25| 25| 50|so%|s0%| | 140[ 15| 155| oos|10%)] | 205
Greytown-Memaorial Park
(53,13,03)
Martinborough-Ruamahanga
(53,13,03)

Pirinoa (51,T1,D1) 16| 1| 17|94%| &% 7] 0 7| 100%| ox%| | 24
Wellington Region Bulk Water +
AWTP's (Gear Island, Te Marua, |391|538| 929|42%|58%| |1734|278|2012( 826%| 14%| |2941
Wainuiomata, Waterloao)

31| 32| 63|49%|51%| | 161| 25| 186| 87%| 13%] | 249

31| 28| 5953547 | 128| 31| 159| s1%|19%| | 218

Totals| 520|628 1148|45%|55%| |2184|349|2533| 86%|14%| [3681

* Community Water Stations

* Rules reported individually by Supply Component 1D

Taumata Arowai Feedback and Drinking Water Regulation Report

8. Taumata Arowai has provided a summary, based on the submitted data, that they will
use in generating a yearly Drinking Water Regulation Report. This summary provides a
general indication that a requirement applies or not. This is not an indication of
compliance.

Overall Summary
Supply Name:l:

Supply ID  Supply Name Acceptable Solution Has DWSP Protozoa Barrier Bacterial Barrier Residual Disinfection Rules reports received Last Processed
BUI002 Buick Street No Lodged v v NA Rule reports attempted but not submitted & May
CIvV0o1 Civic Square No Lodged v v NA k Rule reports submitted 6 May
EEAQO1 Featherston No Lodged v v v Rule reports submitted 6 May
GRE0O02  Greyfown No Lodged v v v Rule reports submitted 6 May
MAROO3  Martinborough No Lodged v v v Rule reports submitted 6 May
PIR0O04 Pirinoa No Lodged v v v Rule reports submitted & May
WELO003  Wellington Region Bulk Water ~ No Lodged v v x Rule reports submitted 6 May
Page 2
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3 May 2024

9. The one area that is assessed as required and not satisfied, in the above summary, is in
the Wellington Region Bulk Water. This is due to the non-compliance of chlorine contact
time at the Waterloo Water Treatment Plant for properties located near the treatment
plant. The status of chlorine contact time at the Waterloo Water Treatment Plant is
known to Wellington Water and has been well socialised with our client councils.

10. The Waterloo Water Treatment Plant bulk mains are directly connected into a number of
the Hutt City Council water mains in the vicinity of the plant (cross-connections). This
means that the standard for contact time is not met. We are working with Hutt City
Council and Greater Wellington on the programme of works to enable compliance. This
will require capital investment and modification to the reticulated network including
pump stations.

11. The 2023 Drinking water regulation report, published by Taumata Arowai, noted that of
the 230 networked supplies, and service a population of 500 or more, 145 supplies were
reported as not meeting bacterial treatment performance (either by UV and/or ozone
and/or chlorine). Cities with populations of 10,000 or more that do not fully meet the
bacterial treatment requirements are provided below.

Bacterial
Supply Treatment
Supply ID - | Supply Name > |Supply Type |~ Supplier Name ¥ |Population -T Performance |-T
TOK001 Tokoroa Networked supply South Waikato District Council 13,300 Partially met
CHRO09 Christchurch Networked supply Christchurch City Council 389,290 Partially met
WANOOL Whanganui Networked supply Whanganui District Council 45,000 Partially met
TIMO01 Timaru City Networked supply Timaru District Council 27,144 Partially met
NAPOOL Napier Networked supply Napier City Council 62,150 Partially met
WEL0O3 Wellington Region Bulk Water Networked supply Wellington Water 350,000 Partially met
FEIOO1 Feilding Networked supply Manawatu Rangitikei Shared Serv 17,350 Partially met
PALOOL Palmerston North City Networked supply Palmerston North City Council 72,284 Partially met

Note 1: Acceptable Solutions are a ready-made option to help drinking water suppliers meet their compliance obligations
under the Water Services Act 2021. They apply to specific supply types and situations and must be implemented in their
entirety. Suppliers of our scale wouldn't use this option.

Note 2: Taumata Arowai’s reporting portal (Hinekorako) confirmed the Buick Street report was successfully submitted. The
overall summary note is incorrect.

There are no appendices.

Author: External Author (Wellington Water
Ltd)
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MEMORANDUM 128 30 May 2025

HUTJAITY

TE AWA KAIRANGI

TO: Chair and Members
Wellington Water Committee | Komiti Nga Wai Hangarua
FROM: Kate Glanville
DATE: 12 May 2025
SUBJECT: WELLINGTON WATER COMMITTEE FORWARD
PROGRAMME 2025

Purpose of Memorandum

1. To provide the Wellington Water Committee (the Committee) with a
Forward Programme of work and workshops planned for the committee for
2025.

Recommendation

That the Committee receives and notes the attached draft Forward Programme
and future workshop topics for the Wellington Water Committee for 2025, as
detailed in Appendix 1 of the memorandum.

Background

2. The Terms of Reference for the committee require the committee to provide
governance and leadership across issues relating to the planning, delivery
and management of water services to communities serviced by Wellington
Water Limited (WWL).

3. The Forward Programme provides a planning tool for members, officers and
WWL staff to coordinate programmes of work.

4. The draft Forward Programme for 2025 is attached as Appendix 1 to the
memorandum.

Forward Programme

5. The Forward Programme is a working document and is subject to change
regularly. Any changes to the Forward Programme made by officers and
WWL staff will be made in consultation with the Chair.

Appendices
No. | Title Page
13 Wellington Water Committee Forward Programme 2025 129

Author: Kate Glanville, Senior Democracy Advisor
Approved By: Kathryn Stannard, Head of Democratic Services
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[Draft Wellington Water Committee Forward Programme 2025
. 25)me 28wy

Hutt City Council Hutt City Council
Wellington Water Wellington Water Committee
*  Update on implementation of Culture and Value *  Chairperson’s Statement
for Money Improvement Plan *  Local water done well —legislation and water

service delivery plan update
*  WWHC Forward Programme

Wellington Water

¢  Company and Governance Update

¢ Update on implementation of Culture and Value
for Money Improvement Plan

*  WWL Annual General Meeting

Workshop Workshop
®*  Placeholder Placeholder
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