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KOMITI ITI MAHERE Ā-NGAHURUTANGA/MAHERE Ā-TAU 
LONG TERM PLAN / ANNUAL PLAN SUBCOMMITTEE 

 
Chair:  Mayor Campbell Barry  
Deputy Chair:  Deputy Mayor Tui Lewis  
Membership:  All Councillors (11) 
Quorum:  Half of the membership  
Meeting Cycle:  Meets on an eight-weekly basis or as required during the LTP/AP 

process  
Reports to:  Council  

 
 

PURPOSE: 
To carry out all necessary considerations and hearings, precedent to the Council’s final 
adoption of Long Term Plans (LTP) and Annual Plans (AP) which give effect to the 
strategic direction and outcomes set by the Komiti Ratonga Rangatōpū me te Rautaki | 
Policy, Finance and Strategy Committee through setting levels of service, funding 
priorities, the performance framework and budgets. 

Determine: 

• Development of a framework and timetable for the LTP and AP processes. 

• The nature and scope of engagement and public consultation required. 

• Statements to the media. 

• Such other matters as the subcommittee considers appropriate and which fall within its 
Terms of Reference. 

• Informal engagement with the community, and the hearing of any formal public submissions. 

• Consideration of submissions on Hutt City Council’s Assessment of Water and Sanitary 
Services. 

 
Consider and make recommendations to 
Council: 

• Levels of service, funding priorities, performance framework, budgets, rating levels and 
policies required as part of the LTP or AP, excluding any policies recommended to 
Council by the Komiti Ratonga Rangatōpū me te Rautaki | Policy, Finance and Strategy 
Committee. 

• Consultation documents. 

• Council’s proposed and final LTP. 

• Council’s proposed and final AP. 

• Final content and wording, and adoption of the final Hutt City Council Assessment of 
Water and Sanitary Services. 

     



 

 

HUTT CITY COUNCIL 
 

KOMITI ITI MAHERE Ā-NGAHURUTANGA / MAHERE Ā-TAU  
LONG TERM PLAN/ANNUAL PLAN SUBCOMMITTEE 

 
Meeting to be held in the Council Chambers,  

2nd Floor, 30 Laings Road, Lower Hutt on 
 Wednesday 4 June 2025 commencing at 9:30 am. 

 
ORDER PAPER 

 
PUBLIC BUSINESS  

 
1. OPENING FORMALITIES - KARAKIA TIMATANGA  

Whakataka te hau ki te uru 
Whakataka te hau ki te 
tonga 
Kia mākinakina ki uta 
Kia mātaratara ki tai 
E hī ake ana te atakura 
He tio, he huka, he hau hū 
Tīhei mauri ora. 

Cease the winds from the west 
Cease the winds from the south 
Let the breeze blow over the land 
Let the breeze blow over the ocean 
Let the red-tipped dawn come with 
 a sharpened air.  
A touch of frost, a promise of a  
glorious day. 

2. APOLOGIES 

No apologies have been received.  

3. PUBLIC COMMENT 

Generally, up to 30 minutes is set aside for public comment (three minutes per 
speaker on items appearing on the agenda). Speakers may be asked questions on 
the matters they raise.  

4. PRESENTATION 
 
Wellington Water Limited - Value for Money report back  

A presentation by the Chief Executive and Board Chair of Wellington 
Water Limited. 

5. CONFLICT OF INTEREST DECLARATIONS 
 
Members are reminded of the ,need to be vigilant to stand aside from decision 
making when a conflict arises between their role as a member and any private or 
other external interest they might have      
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6. RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI 
COUNCIL - 4 June 2025 

a) Final decisions for the Annual Plan 2025-26  

Report No. LTPAP2025/3/140 by the Head of Strategy and Policy 5 

b) Paid Parking Rate Options  

Report No. LTPAP2025/3/141 by the Head of Transport 326 

7. QUESTIONS 

With reference to section 32 of Standing Orders, before putting a question a 
member shall endeavour to obtain the information. Questions shall be concise 
and in writing and handed to the Chair prior to the commencement of the 
meeting.  

8. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA 

Unuhia! 
Unuhia! 
Unuhia i te uru-tapu-
nui 
Kia wātea, kia māmā 
Te ngākau, te tinana, 
te wairua i te ara 
takatū 
Koia rā e Rongo 
whakairihia ake ki 
runga 
Kia wātea, kia wātea! 
Ae rā, kua wātea! 
Hau, pai mārire.  

Release us from the supreme sacredness  
of our tasks 
To be clear and free  
in heart, body and soul in our continuing journey 
Oh Rongo, raise these words up high 
so that we be cleansed and be free, 
Yes indeed, we are free! 
Good and peaceful  

 

 
 

 
Kate Glanville  
SENIOR DEMOCRACY ADVISOR 
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Long Term Plan/Annual Plan 
Subcommittee 

20 May 2025 
 
 
Report no: LTPAP2025/3/140 
 

Final decisions for the Annual Plan 2025-26 
 

Purpose of Report 

1. The purpose of this report is to confirm the final decisions for the Annual 
Plan 2025-26 following the public engagement process.   

Recommendations 
That the Subcommittee recommends that Council:  

(1) notes Council approved the draft Annual Plan 2025-26 and Engagement 
document, together with underlying information, for public engagement 
on 25 March 2025; 

(2) notes that the detailed analysis and results of public engagement were 
reported to Council on 16 May 2025; 

(3) notes that Council provided initial direction and progressed decisions for 
finalising the Annual Plan 2025-26 on 16 May 2025;   

(4) considers the budget matters as detailed in table 2 and agrees decisions on 
these matters for the final Annual Plan 2025-26;  

(5) notes the latest projected debt and debt headroom, as detailed in Section G 
and graphs 2 and 3;  

(6) notes the changes to the balanced operating budget target as defined in our 
Financial Strategy and changes to the prudence benchmark per the 
legislative requirements of the Local Government Act and Financial 
Reporting and Prudence Regulations 2014 as outlined in Section G of the 
report and graphs 4 and 5; 

(7) notes that the report includes financial projections based on several 
assumptions about final budgets and the associated rates increases; 

(8) agrees to the rates revenue increases (after growth) to be included in the 
final Annual Plan 2025-26 as follows (refer Section G of the report) and 
agrees that these will be updated to reflect final Council decisions as 
required;   

  2025-
26 

2026-
27 

2027-
28 

2028-
29 

2029-
30 

2030-
31 

2031-
32 

2032-
33 

2033-
34 

Rates 
revenue 
increase 

12.6% 12.9% 12.9% 12.7% 12.3% 7.8% 7.8% 7.8% 7.8% 
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(9) notes the projected rating impact for 2025-26 for the average residential 
ratepayer is $8.90 per week, refer to Section H;  

(10) agrees the fees and charges to be included in the final Annual Plan 2025-26, 
refer to Appendix 1 attached to the report;  

(11) provides feedback on the Annual Plan 2025-26 which reflects the latest 
updates, refer to Appendix 1 attached to the report;  

(12) notes the financial statements to be included in the final Annual Plan 2025-
26, refer to Appendix 2 attached to the report;  

(13) adopts the final Development and Financial Contributions policy 2025, 
attached as Appendix 3 to the report; 

(14) notes that final reviews are being carried out and that further changes may 
be required to the Annual Plan 2025-26 as a result of this or because of 
budget decisions today;  

(15) agrees that the Annual Plan Working Group (the Mayor and Committee 
Chairs) be delegated the authority to make decisions as required in 
preparing the Annual Plan 2025-26 for Council adoption on 27 June 2025;  

(16) requires that any such decisions made by the Annual Plan Working Group 
be reported back to the Council meeting on 27 June 2025; and 

(17) considers any further direction and guidance to be provided to officers 
ahead of the preparation of the final Annual Plan 2025-26 to be adopted by 
Council on 27 June 2025.  

 
Acronyms 

LTP – Long Term Plan 2024-2034 

DAP – draft Annual Plan 2025-26 

FAP – final Annual Plan 2025-26 

Capex – capital expenditure  

Opex – operating expenditure 

CCOs - Council Controlled Organisations (Urban Plus Ltd, Seaview Marina Ltd) 

Rates SUIP – separately used or inhabitable part 

WWL – Wellington Water Limited 
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Section A - Executive summary 
2. Council undertook public engagement for the DAP, which took place from  

27 March to 27 April 2025. Feedback and results of the engagement as well as 
final budget decisions were reported to Council on 16 May 2025 (refer to 
LTPAP_16052025_AGN_5404).  

3. There were a range of budget matters where Council direction was sought to 
progress the FAP on 16 May 2025. Since then, officers have been working 
through a review of the budgets to consider any final updates and changes 
required.  

4. A separate report on possible parking fee changes is included in the agenda 
for Council decisions today. No decisions related to these, which have a flow 
on financial impact, are not included in these projections.  

5. The report provides information on the latest financial modelling and 
projections for the Annual Plan 2025-26, based on a number of assumptions 
including a rates revenue increase of 12.6% (after growth). The key financial 
projections are summarised in the table below: 

Detail HCC  
Limit / target 

LTP 2025-26 FAP 2025-26 

Rates revenue increase N/A 13.4% rates 
revenue increase+ 
growth 

12.6% rates revenue 
increase+ growth 

Net debt to revenue 250% 216%  
(Headroom $158M) 

222%  
(Headroom $142M) 

Net interest to rates 
revenue 

25% 15.5% 16.1% 

Net interest to revenue 15% 10.9% 11.6% 

Balanced operating budget 
metric HCC  
  

 
Met in 2028-29 Moves out by 4 years to 

2031-32 

Balanced operating budget 
metric LGA and Financial 
reporting and Prudence 
regulations (FRP)   

Met Met in all years Met from 2028 

Capex N/A $2,713M $2,756M 

 
• Net debt is projected to peak against the limit in the FAP at just over $1.1B 

in 2029-30 compared to the LTP projection of just over $1B. This is largely 
due to the increased capital programme and cost pressures in operating 
budgets.  

• The LTP projected a balanced operating budget per HCC metric to be 
achieved in 2028-29; this is now four years later in 2031-32 mainly due to a 
change in depreciation from asset revaluation process and capex 
rephasing. 

https://huttcity.infocouncil.biz/RedirectToDoc.aspx?URL=Open/2025/05/LTPAP_16052025_AGN_5404_AT.PDF
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• There are a range of financial risks which have been reported throughout 
the process to develop the draft plan. These risks remain unchanged. 

6. This report provides further indicative rating impact analysis based on the 
latest rating base data for a rates revenue increase of 12.6% (after growth). 
Based on the latest indicative information, the proposed rates rise equates to 
an average increase of $8.90 per week, per household or an average increase 
of $463 per annum. Investment in water infrastructure makes up over half of 
this at $248. The remaining $215 covers cost increases for all the other 
services provided (including transport, parks, community facilities, rubbish, 
recycling etc). 

7. The targeted rates proposed based on the continued investment in 
wastewater and water supply, and to reflect latest cost information for the 
waste services are reflected in Section H. 

8. As a part of the preparation of the FAP (and the LTP), Council directed 
officers to increase the fees and charges at a minimum to offset rising costs 
across activities. Fees and charges were updated and are included in the FAP 
on this basis. Officers recommend that the updated proposed fees and 
charges included in Appendix 1 are approved for inclusion in the FAP.  

9. Following directions and decisions by the Subcommittee at this meeting, 
officers will prepare the final Annual Plan 2025-26, which will be considered 
by Council on 27 June 2025 for adoption.  
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Section B - High level plan for Annual Plan 2025-26 
10. Table 1 sets out the timeline for the Annual Plan process as agreed to by 

Council. 

Table 1: High level plan 
 
Activity   Date   Status   

Council agrees high level plan and approach to 
DAP, including key assumptions  

26-Aug-24 Complete 

Council Briefing  27-Nov-24 Complete 

Council initial decisions on DAP  16- Dec-24 Complete 

Council briefing on DAP  12-Feb-25 Complete  

Council agreed final DAP decisions and 
approved engagement approach 

24-Feb-25 Complete 

Council adopted DAP and engagement material 
for the engagement process  

25-Mar-25 Complete  

Community engagement on DAP 27 Mar to 27 Apr 2025  Complete  

Council received the feedback analysis from 
public engagement process and provided initial 
direction and progressed decisions to support 
the FAP being finalized 

16-May-25 Complete  

Council meets to make final decisions    4-Jun-25 Today  

Council adopts Annual Plan 2025-26 and sets the 
rates   

27-Jun-25 Not Started  

 
Section C – Development of Annual Plan 2025-26 
11. In preparing this Annual plan, Council has taken a range of decisions to 

address key matters across Lower Hutt. The key overall theme for the LTP 
was to take the next steps in addressing the basic infrastructure needs of the 
city.  The key challenges faced by Hutt City Council as identified in 
preparation for the DAP remained largely unchanged from the LTP and 
include: 

• Demand and pressure on infrastructure, largely due to ageing assets and 
historical underinvestment, 

• Housing supply and affordability, 
• Delivering services for a fast-growing population, 
• Climate change and sustainability, 
• Government reform impacts and uncertainties. 
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12. Officers sought elected member feedback and direction through a range of 
engagements as outlined in Table 1 in developing the FAP. 

Section D – Feedback and decisions for the final Annual Plan  
13. At Council meetings to date, Council progressed a range of budget decisions 

to be included in the DAP for public engagement. The public engagement 
process concluded on 27 April 2025.  

14. Analysis of the engagement feedback was presented to Council on 16 May 
2025 and public feedback was heard by Council on the DAP on the same 
date. This included comments on the proposed Development contribution 
charges for the Valley Floor. Officers provided a report to Council on 16 May 
for decisions around the development contribution charges for the Valley 
floor. Included in Appendix 3 is the amended Development Contribution 
Policy for Council approval based on decisions made on 16 May 2025. 

15. Council proposed additional information about parking fees to be provided 
for further decision based on public feedback for consideration.  This is 
included in Table 2 below. 

Table 2: Other budget matters requiring review and Council decisions 
 

 Brief Description  Financial impact and officer 
recommendation  

Further 
information  

1
.
  

Parking fee changes 
Council requested officers to provide 
further options around Parking fees 
based on feedback received on 16 May 
2025. 
 
Officers have provided some options for 
decision. 

Depending on the option 
selected there will a range 
of impacts to revenue, 
operating cost and capex. 
 
Officers recommend 
Council considers the 
options in the separate 
report and provides 
direction to officers for the 
FAP. 
 
Financial implications of 
this change is not included 
in the financial projections. 

Refer to 
separate report 
in the agenda. 
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Section E - Significant forecasting assumptions and financial risks 
16. The report on 16 May 2025 referenced a range of risks around the budgeting 

process which can be summarised as: 

• Risk related to the Hutt City Council’s Standard and Poors (S&P) credit 
rating. 

• Risks around inflationary cost pressures being higher than budgeted.  
• Risks around revenue volume assumptions being lower than budgeted 
• Continued interest rate volatility in the market making it hard to 

forecast interest costs. 
 

17. A range of savings, budget reductions and revenue opportunities have been 
factored into this annual plan budget to offset cost pressures. These total 
$17.5M over nine years in the plan. This includes an additional savings 
target for the Corporate Leadership Team of $0.5M per year. This is expected 
to be achieved through a range of initiatives, including procurement activity 
and resourcing reviews.  

Section F - Fees and charges  
18. User fees and charges are an important aspect of how to fund Council 

facilities and services. Setting fees and charges at an appropriate level is 
important to pay for the cost of Council’s activities and achieve a balanced 
operating budget.  

19. The key aspects of the Council’s Financial Strategy that were considered in 
reviewing fees are:  

a) The importance of a balanced operating budget so that the projected 
operating revenue is set at a level to meet expected operating expenses; 
and  

b) Ensuring the distribution of benefits is fair. Where there are direct 
identifiable benefits, the proportion of costs associated with those benefits 
should be recovered by the users.  

20. As part of the preparation of the FAP (and the LTP), Council set the 
expectation that fees and charges are increased to cover rising costs as a 
minimum. Fees and charges were updated and included in the DAP on this 
basis. These remain unchanged in the FAP.  

21. Council approved the detailed listing of proposed fees and charges for 
inclusion in the DAP for engagement. It is important to note that the full 
detailed DAP, including all the proposed fees and charges, was available to 
the public during the engagement period, however limited feedback was 
received on this.  

22. Officers recommend that the proposed fees and charges included in the draft 
of the FAP (refer to Appendix 1 attached to the report) are approved. 
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Section G - Summary financial overview 
23. At the Council meetings up to 16 May 2025 a range of budget decisions were 

progressed. All decisions are included in the indicative modelling presented 
below for the FAP.  

Capital Investment 
 
24. Graph 1 shows the updated capital programme in the FAP, with a 

comparison to the LTP. Capex has increased by $43M in the 10-year period 
of the FAP compared to the LTP (from $2,713M to $2,756M). This is largely 
due to increased costs for three waters investment $15M, Landfill $23M, 
carryovers from 2023-24 of $25M offset with reduction in transport projects 
$20M largely linked to reduced NZTA subsidy.  

25. This level of investment will contribute to a resilient city that can more 
effectively deal with the challenges of population growth and climate 
change, supporting both our residential and commercial ratepayers.  

26. The latest capital budget projections represent the phasing based on the best 
available information around deliverability of work programmes. Detailed 
capital project lists and financial statements by activity to be included in the 
FAP are attached as Appendix 2. 

Graph 1: Capital investment plan, comparison of FAP with LTP 
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Borrowings 
 
27. Graph 2 shows the updated projected net debt to revenue in the FAP, with a 

comparison to the LTP. Graph 3 shows the debt headroom in comparison to 
the LTP.  

Graph 2: Projected net debt to revenue, comparison of FAP with LTP 

 
 
Graph 3: Projected debt headroom, comparison of FAP with LTP 
 

 

28. Both graphs project debt to be higher than the LTP but borrowing levels are 
still maintained within the limits set in our financial strategy. Net debt is 
projected to peak at 222% against the limit in the FAP at just over $1.1B in 
2029-30 compared to the LTP projection of just over $1B. This is largely due 
to the increased capital programme and operational changes assumed to be 
debt funded such as Waters Reform funding.  
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Balanced budget 
 
29. The balanced operating budget target per Council metric moves out by four 

years to 2031-32 (Graph 4), and the legislative prudence benchmark around a 
balance budget is not met until 2028 (Graph 5) when compared to the LTP. 
This is largely due to the higher depreciation costs compared to the LTP. 

Graph 4: Projected balanced operating budget target, comparison of FAP with 
LTP   
 

 

Council does not meet the legislative balanced budget requirement as defined in s100 of the Local 
Government Act 2002 until 2028 of the plan (you can refer to our Financial Strategy for further 
details). The legislative calculation includes capital grants and subsidies which can only be applied 
to capital projects and cannot be used to fund everyday operational costs over the period. As 
Council is projecting to receive significant capital grants and subsidies over the period of the plan, 
the legislative calculation makes it appear that there is more income available to meet every day 
operational costs than there is. Therefore, we have excluded capital improvement subsidies and 
capital grants from the graph to only show the projected operating balanced budget for everyday 
operational income and costs.  

Graph 5: Projected legislative balanced budget target, comparison of FAP with LTP  
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30. The financial projections are based on rates revenue increases per table 3 
below. Once budget decisions are finalised today, the rates impact may need 
to be re-calculated. Any change will be presented to the Annual Plan 
working group for consideration before being presented on 27 June 2025 for 
adoption. 

Table 3: Rates revenue increases (after growth)  
 
  2026 2027 2028 2029 2030 2031 2032 2033 2034 

FAP 12.6% 12.9% 12.9% 12.7% 12.3% 7.8% 7.8% 7.8% 7.8% 

 

Section H - Rates Revenue and related policy  
31. Officers continue to update rates modelling and this reflects the latest 

information from the rating database and projected rating impacts. Rates 
modelling includes the latest information about projected growth until 30 
June 2025.   

Targeted rates 

32. The targeted rates set through the DAP are presented below in tables 4 and 5 
below. The proposed changes reflect the changes in the costs of these 
activities. 

Table 4: FAP targeted rates for water supply and wastewater 
 

Rate 2024-2025 
Rates 

2025-2026 proposed 
Rates FAP 

Proposed 
change FAP 

Wastewater – per rating 
unit or SUIP $766 $876 $110 

Water supply – per rating 
unit of SUIP  $746 $884 $138 
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Table 5: FAP targeted rates for waste services 
 

Rate 2024-2025 
Rates 

2025-2026 
proposed 
Rates FAP 

Proposed 
change FAP 

Refuse 80L – per 
SUIP 

$128 $153 $25 

Refuse 120L – per 
SUIP  

$192 $222 $30 

Refuse 240L – per 
SUIP  

$384 $444 $60 

Recycling – per 
SUIP 

$130 $130 $0 

Green waste – per 
SUIP $115 $120 $5 

 
Rates revenue increase 
 
33. Council is requested to agree to include a rates revenue increase in the FAP 

of 12.6% together with a growth-related rates revenue component of 0.9%. 
The rates projections in tables 6 and 7 are indicative modelling based on 
these increases.   

34. Affordability of rates is a key consideration of Council. The proposed rates 
rise equates to an average increase of $8.90 per week, per household or an 
average increase of $463 per annum. Investment in Three Waters 
infrastructure makes up more than half of this at $248. The remaining $215 
covers cost increases for all the other services provided (including transport, 
parks, community facilities, rubbish, recycling etc.). 
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Table 6: Indicative rates impact for the Annual Plan 2025-26 by property category 
 

Property 
Category 1 July 2025 

Capital Value 

2024-2025 
Rates 

Actual 

2025-2026 
Rates 

Proposed 

$ Change 
Amount 
Annual 

$ Change 
amount 
Weekly 

Change 
Amount % 

Average 
Residential $815,000  $3,910 $4,373 $463 $8.90 11.8% 

Average 
Commercial 

Central $2,350,000  $22,994 $25,648 $2,654 $51.04 11.5% 

Average 
Commercial 

Suburban $2,418,000 $19,425 $21,394 $1,969  $37.87 10.1% 

Average Rural 
(no water or 
wastewater) $1,247,000  $2,694 $2,936 $242  $4.65 9.0% 

Utilities $3,262,068  $28,467 $31,136 $2,669  $51.33 9.4% 
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Table 7: Indicative rates impact for final Annual Plan 2025-26 by suburb 
 

Residential 
Suburb 

1 July 2025 
 Capital 
Value 

2024-
2025 
Rates 

 Actual 

2025-2026 
Rates 

 Proposed 

$ 
Change 
Annual 

$ Change 
Weekly 

% Change 
Amount 

ALICETOWN $899,500 $4,125 $4,607 $482 $9.27 11.69% 
AVALON $760,000 $3,770 $4,220 $450 $8.66 11.95% 
BELMONT $972,500 $4,311 $4,810 $499 $9.59 11.57% 
BOULCOTT $922,500 $4,184 $4,671 $487 $9.37 11.65% 
DAYS BAY $1,294,500 $5,131 $5,703 $572 $11.00 11.14% 
EASTBOURNE $1,217,800 $4,936 $5,490 $554 $10.66 11.23% 
EPUNI $834,900 $3,960 $4,428 $467 $8.99 11.80% 
FAIRFIELD $818,300 $3,918 $4,382 $464 $8.92 11.83% 
HARBOUR VIEW $912,100 $4,157 $4,642 $485 $9.33 11.67% 
HAYWARDS $632,500 $3,445 $3,866 $422 $8.11 12.24% 
HUTT CENTRAL $1,080,800 $4,587 $5,110 $523 $10.06 11.41% 
KELSON $879,600 $4,074 $4,552 $478 $9.18 11.72% 
KOROKORO $1,023,900 $4,442 $4,952 $510 $9.81 11.49% 
LOWRY BAY $1,661,600 $6,066 $6,721 $655 $12.60 10.80% 
MANOR PARK $896,400 $4,117 $4,598 $481 $9.26 11.69% 
MAUNGARAKI $932,800 $4,210 $4,699 $490 $9.42 11.63% 
MELLING $766,900 $3,787 $4,239 $452 $8.69 11.94% 
MOERĀ $648,200 $3,485 $3,910 $425 $8.17 12.20% 
NAENAE $659,200 $3,513 $3,941 $428 $8.22 12.17% 
NORMANDALE $896,200 $4,117 $4,598 $481 $9.26 11.69% 
PETONE $950,800 $4,256 $4,749 $494 $9.50 11.60% 
POINT 
HOWARD $1,185,100 $4,852 $5,399 $547 $10.52 11.27% 
STOKES VALLEY $648,800 $3,486 $3,912 $425 $8.18 12.20% 
TAITĀ $661,400 $3,519 $3,947 $428 $8.23 12.17% 
WAINUIOMATA $630,100 $3,439 $3,860 $421 $8.10 12.24% 
WAIWHETŪ $802,800 $3,879 $4,339 $460 $8.85 11.86% 
WATERLOO $887,700 $4,095 $4,574 $479 $9.22 11.71% 
WOBURN $1,283,900 $5,104 $5,673 $569 $10.95 11.15% 
YORK BAY $1,128,100 $4,707 $5,241 $534 $10.27 11.34% 
 

35. For those ratepayers experiencing financial hardship, Council offers a range 
of support mechanisms for rates bills. This includes payment plans, rates 
rebate for those on a low income, and rates postponement for those 
experiencing financial hardship. 
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Section I - Next steps  
36. The FAP will be updated to reflect final Council decisions. Officers will work 

to finalise the narrative sections in the Annual Plan ahead of 27 June 2025 to 
enable Council to adopt the plan on 27 June 2025. The rating resolutions will 
also be prepared for 27 June 2025.  

37. The content for the final Annual Plan will require further review and 
checking. There are likely to be other updates and minor adjustments to 
content as this review process is completed.  

38. Officers will report through to the Annual Plan Working Group (the Mayor 
and Committee Chairs) on any matters requiring decisions ahead of the 
agenda papers being prepared for the Council meeting to be held on 27 June 
2025. If there are any such decisions, then these will be reported back to 
Council on 27 June 2025. 

39. The final Annual Plan will be considered by Council on 27 June 2025 for 
adoption.  

Climate Change Impact and Considerations  
40. The matters addressed in this report have been considered in accordance 

with the process set out in Council’s Climate Change Considerations Guide.  

41. The LTP directly responds to the need to achieve emission reductions, by 
embedding emission reductions in a range of initiatives. For example, 
Council’s investment in Naenae Pool includes that the new building would 
not use natural gas for heating and instead utilise alternative low-carbon 
energy sources. The LTP also includes a number of projects to reduce 
emissions, including the decarbonisation of Council facilities (including 
pools and the Dowse). 

Communications and Engagement  
42. Results of the draft Annual Plan 2025-26 engagement process were reported 

on 16 May 2025. 

43. Officers are preparing communications to go out following the adoption of 
the FAP on 27 June 2025 to close the loop with community. These include: 

• email to submitters announcing the adoption of the FAP; 

• press release to announce the adoption of the FAP;  

• social media post announcing the adoption of the DAP; 

• the FAP will be published on our website as soon as practicable 
following adoption; and  

• a limited number of printed copies will be made available in our 
Neighbourhood Hubs and at the Administration building by the end of 
July. 

44. Key messages will continue to reference ‘Stepping into Action’ and the 
challenging economic environment we all find ourselves in now. 

http://iportal.huttcity.govt.nz/Record/ReadOnly?Uri=5574640
https://hccpublicdocs.azurewebsites.net/api/download/51ad0c57ebdc4a1c80f6b7f6fed5ff84/_CM9-WE/544f83fb8964e8c45bb85465f33aaca3162
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Legal Considerations  
45. The most relevant legislation includes the Local Government Act 2002, Local 

Government (Rating) Act 2002 and the Rating Valuations Act 1998. The LTP 
has been prepared to meet the legislative requirements. 

Financial Considerations  
46. Financial considerations associated with the final Annual Plan have been 

addressed in the report.  
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Long Term Plan/Annual Plan 
Subcommittee 

22 May 2025 
 
 
 
 
Report no: LTPAP2025/3/141 
 

Paid Parking Rate Options 
 

Purpose of Report 

1. The purpose of this paper is to report back to the Subcommittee information 
requested to aid consideration of setting paid parking rates for 2025/26.  

Recommendations 
That the Subcommittee recommends that Council: 

(1) receives and notes the report; and 

(2) agrees to retain the parking rates as per the Draft Annual Plan 2025-26 (ie 
option d). 

For the reasons outlined in this report. 
 
Background 

2. The draft Annual Plan for 2025/2026 was considered by Council on 
16 May 2025. The draft Annual Plan included proposed increases to paid 
parking rates, specifically the hourly parking rate from $3.00/hr to $3.50/hr. 

3. Councillors requested information about the impact of options available if 
Council decided not to increase daily parking fees by $0.50 or if one-hour 
free parking was introduced. 

4. Councillors also asked for an overview of the impact of paid parking in 
Petone. 

Discussion 
5. Transport has had to deal with a significant challenge due to a $22M 

reduction in subsidy revenue from NZTA over the first three years of the 
2024–34 Long Term Plan. To manage this, officers have looked closely at 
finding savings and reprioritising spending on transport activities. At the 
same time, officers are dealing with rising costs—both in our operating 
contracts and other expenses across the transport activity to deliver the 
expected services.  
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6. Together with reprioritisation of spending and pushing out capital 
investment, a part of how we’ve balanced the budget and avoided a 0.7% 
increase in rates is by implementing the principle of user pays as per our fees 
and charges settings, which were increased to offset rising costs. This 
included, amongst others, increases to paid parking fees. 

7. Should Council decide not to proceed with the status quo as per the 
decisions that have already been made in relation to the Draft Annual Plan 
and parking fee increases, there will be financial implications as outlined 
below. 

8. If the existing hourly parking rate of $3.00/hr and daily parking rate of 
$10.00/day are retained, there will be a loss in revenue of $521,000 (for 
citywide changes), or $114,000 (Petone only changes).  

9. To offset the reduction in revenue, Council would need to consider a rates 
increase, or reduction in the capital works programmes.  The rates revenue 
increase would be 0.3% if the parking rates are not increased citywide. If 
parking rates are not increased only in Petone, a rates increase of 0.06% will 
be required.  

10. If a rates revenue increase is not supported, a reduction to the capex work 
programme would be required to provide the associated operating savings. 
The value of the reduction in capital and operating expenditure is included 
in tables 1 and 3 below covering the various options. 

11. A reduction to capex would have a significant impact to the Transport work 
programme. Reductions would need to be made to unsubsidised 
programmes of work first to avoid impacting subsidies forecast in the draft 
annual plan.  

12. To achieve a $10.4M capex reduction in 2025-2026, unsubsidised 
programmes of work that would need to be removed include: 

a. Road Network Improvements  $0.71M 

b. Transport resilience projects   $2.50M 

c. Substandard Road Upgrades  $0.62M 

d. Micromobility (excluding Avalon)  $5.4M 

e. Traffic Safety Improvements  $3.1M 
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13. The option of introducing one hour of free parking was also discussed by 
Council. Options for consideration to offset the introduction of one-hour free 
parking have been included in table 1 below (item 2 and 3). Due to the value 
of capex reductions required these have not been considered further. 

Table 1: Parking revenue and capex options 
 

Scenarios 
Citywide  Petone only Citywide  Petone only 
Revenue 
reduction 

Revenue 
reduction 

Capex 
reduction 

Capex 
reduction 

  $'M $'M $'M $'M 
1. No increase in 
parking rates 

 0.52   0.11   10.42   2.28  

2. Retain $3.00/hr 
+ 1hr free 

 2.54   0.62   50.74   12.39  

3. Increase to 
$3.50/hr + 1hr free 

 2.17   0.53   43.49   10.61  

 
14. Revenue from hourly paid parking currently accounts for approximately 

63% of paid parking revenue. Daily commuter carparking is 20%with the 
balance from other sources such as Seaview Marina. Included below in table 
2 is information on what the required daily parking rate would be to offset a 
reduced hourly rate.  

Table 2: Daily parking rate required to offset hourly rate reduction 
 
Hourly Parking Rate Required Daily Rate 

$3.00 $18.40 

$3.10 $16.80 

$3.20 $15.20 

$3.30 $13.70 

$3.40 $12.10 

$3.50 $10.50 

 
15. To reduce the daily parking rate from the proposed $3.50/hr would require 

an increase in the daily parking rate from the proposed $10.50.  
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16. Revenue from introducing paid parking in Petone was estimated at $74,000 
per month. To date this level of revenue has not been met. Revenue for the 
first three months of paid parking in Petone averaged $60,000 per month. 
This has dropped in the first four months of 2025 with revenue averaging 
$54,000 per month. As this is the first year of implementing paid parking in 
Petone, we do not have benchmark data to provide analysis of how this level 
of revenue would compare to other years and the potential drivers that 
could be causing fluctuations to our estimated revenue. 

17. There is currently a high level of damage to parking meters due to people 
trying to access the money boxes. Council officers are looking at economic 
methods to close off or remove cash options from parking meters in a shift to 
cashless payments.  

Options 
18. Options available to the Subcommittee are: 

a. To recommend retaining the existing hourly and daily parking rates of 
$3.00/hr and $10.00/day citywide; 

b. To recommend retaining the existing hourly parking rates of $3.00/hr in 
Petone only, increasing other rates as included in the Annual Plan 
2025/26; 

c. To make other recommendations as the Subcommittee deems 
appropriate; OR 

d. Status quo, ie retain the parking rates as per the Draft Annual Plan 2025-
26. 

19. Officers recommend option (d) staying with the status quo, ie retaining the 
parking rates as per the Draft Annual Plan 2025-26. 

Climate Change Impact and Considerations 
20. The matters addressed in this report have been considered in accordance 

with the process set out in Council’s Climate Change Considerations Guide. 

Consultation 
21. No consultation has been undertaken in the preparation of this report. 

Legal Considerations 
22. Council approval is required for paid parking rates to be enforceable in 

accordance with Hutt City Council’s Traffic Bylaw 2017. 

Financial Considerations 
23. Council has approved the rates revenue increase as per the decision on the 

Draft Annual Plan 2025-26. There will be significant financial impacts if paid 
parking changes are made now. 

24. If there are changes to paid parking rates, these could either be offset by an 
increase in rates revenue as noted earlier in this report, or a reduction in 
capex and associated interest costs. 

https://hccpublicdocs.azurewebsites.net/api/download/51ad0c57ebdc4a1c80f6b7f6fed5ff84/_CM9-WE/544f83fb8964e8c45bb85465f33aaca3162
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25. This would equate to a reduction in capex in 2025-26 of $10.42M for a 
Citywide reduction (Option a), or $2.28M for a Petone only reduction 
(Option b). These would provide off setting savings through reduced interest 
costs. 

26. Table 3 below provides the impact of the reduced parking revenue and 
offsetting reduction in capital costs or rates increase required.  
 
Table 3 – Parking meter fee options 
 

Financial impact of 
options for 2025-26 

Total parking 
meter fee revenue 
2025-26 

Transport 
Capex 
investment 
2025-26  

Rates impact 
2025-26 of 
revenue loss 
compared to 
option d 

Option a – no increase 
to parking rates – City 
wide $4.16M $58.46M 0.3% 

Option b - no increase 
to parking rates - Petone 
only $4.56M $66.60M 0.1% 

Option d - Current 
Annual Plan 2025-26 $4.68M $68.88M - 

 

Appendices 

There are no appendices for this report.     
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