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HUTJ/UITY

TE AWA KAIRANGI

KOMITI KAUPAPA TAIAO | CLIMATE CHANGE AND

SUSTAINABILITY COMMITTEE

Chair: Cr Josh Briggs

Deputy Chair: Cr Chris Parkin

Membership: Mayor Campbell Barry
Deputy Mayor Tui Lewis

Cr Keri Brown

Cr Simon Edwards
Cr Andy Mitchell
Cr Naomi Shaw

Refer to Council’s Standing Orders (SO 31 Provisions for Mana Whenua)

Quorum: Half of the membership
Meeting Cycle: Meets on an eight-weekly basis or at the requisition of the Chair
Reports to: Council

OVERVIEW.

The Komiti Kaupapa Taiao | Climate Change and Sustainability Committee has responsibility for
oversight of Council’s environment and climate change response.

The committee is aligned with the Environment and Sustainability Directorate.
Its areas of focus are:
+ Oversight of Council’s plan to reach Carbon Zero

* Collaborating with Mana Whenua, residents and businesses to decarbonise the city

* Developing and implementing climate and environmental policies and plans including ecology,

biodiversity, forestry and biosecurity matters
+ Climate adaption and resilience
* Treaty partnerships
* Waste and recycling
* Issues affecting the natural environment including streams, rivers and harbour

* Allocate funding for community climate action

PURPOSE:

To develop, implement, monitor and review strategies, policies, plans and functions associated
with environmental and climate change activities to strengthen the long-term resilience and

sustainability of the city through climate change awareness and action.




DELEGATIONS FOR THE COMMITTEE’S AREAS OF FOCUS:

All powers necessary to perform the committee’s responsibilities including the activities

outlined below.

Develop required strategies and policies. Recommend draft and final versions to Council for

adoption where they have a city-wide or strategic focus.
Implement, monitor and review strategies and policies.

Oversee the implementation of major projects provided for in the Long Term Plan or Annual
Plan.

Oversee budgetary decisions provided for in the Long Term Plan or Annual Plan.
Oversee the development and implementation of plans and functions that promote

environmental well-being, including Council’s plan to reach Carbon Zero.

Maintain an overview of work programmes carried out by Council’s Environment and

Sustainability Directorate.

Address matters related to ecological protection, the protection of biodiversity and biosecurity.

Address matters related to climate change, including raising awareness of climate-related
impacts and issues, advocating for climate change impacts, issues and actions and championing

initiatives that reduce carbon emissions.

Advocate for strong relationships with Council’s Mana Whenua partners as outlined in the
Takai Here agreements ensuring the outcomes of the committee are in line with the aspirations
of the partners.

Advocate for the best interests of Maori communities in Lower Hutt having regard to the
committee’s goals.

Ensure the committee is operating in a way that is consistent with various pieces of legislation
that provide for Te Tiriti o Waitangi.

Recommend to Council the acquisition or disposal of assets unless the acquisition or disposal is

provided for specifically in the Long Term Plan.
Conduct any consultation/engagement processes required on issues before the committee.

Approve and oversee monitoring of funding for community climate action.

Approve and forward submissions (other than those delegated to the District Plan Review
Committee).

Any other matters delegated to the committee by Council in accordance with approved policies

and bylaws.

The committee has the power to perform the responsibilities of another committee where it is
necessary to make a decision before the next meeting of that other committee. When exercised,
the report/minutes of the meeting require a resolution noting that the committee has performed

the responsibilities of another committee and the reason/s.



If a policy or project relates primarily to the responsibilities of the Komiti Kaupapa Taiao |
Climate Change and Sustainability Committee, but aspects require additional decisions by the
Komiti Hapori Ahurea me nga Rangapt | Communities, Culture and Partnerships Committee
and/or Komiti Hanganga | Infrastructure and Regulatory Committee, then the Komiti
Kaupapa Taiao | Climate Change and Sustainability Committee has the powers to make
associated decisions on behalf of those other committees. For the avoidance of doubt, this

means that matters do not need to be taken to more than one of those committees for decisions.



HUTT CITY COUNCIL

KOMITI KAUPAPA TAIAO
CLIMATE CHANGE AND SUSTAINABILITY COMMITTEE

Meeting to be held in the Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt
on
Wednesday 3 September 2025 commencing at 2:00 pm.

ORDER PAPER

PUBLIC BUSINESS

OPENING FORMALITIES - KARAKIA TIMATANGA

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te Cease the winds from the south
tonga Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a sharpened
air.

A touch of frost, a promise of a glorious day.

Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei mauri ora.

APOLOGIES

No apologies have been received.

PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be asked questions on
the matters they raise.

CONEFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have

UPDATE ON COUNCIL'S CLIMATE CHANGE WORK

Report No. CCASC2025/4/246 by the Senior Advisor - Climate and
Sustainability 7

CHAIR'S RECOMMENDATION:

“That the recommendation contained in the report be endorsed.”



6 03 September 2025

6. REDUCING HUTT CITY COUNCIL’S EMISSIONS ASSOCIATED
WITH POWERING ITS FACILITIES

Report No. CCASC2025/4/248 by the Senior Advisor - Climate and
Sustainability 38

CHAIR'S RECOMMENDATION:

“That the recommendations contained in the report be endorsed.”

7. UPDATE ON SOLID WASTE MANAGEMENT AND MINIMISATION
WORK STREAMS

Report No. CCASC2025/4/249 by the Senior Advisor Waste - Planning and
Strategy 46

CHAIR'S RECOMMENDATION:

“That the recommendation contained in the report be endorsed.”

8. QUESTIONS

With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.

9. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA

Unuhia! Release us from the supreme sacredness of our
Unubhia! tasks

Unuhia i te uru-tapu-nui To be clear and free

Kia watea, kia mama in heart, body and soul in our continuing

Te ngakau, te tinana, te journey

wairua i te ara takata Oh Rongo, raise these words up high

Koia ra e Rongo so that we be cleansed and be free,
whakairihia ake ki runga Yes indeed, we are free!

Kia watea, kia watea! Good and peaceful

Ae ra, kua watea!
Hau, pai marire.

Jenny Young,
Democracy Advisor



7 03 September 2025

HUTJ/UITY Climate Change and
Sustainability Committee
08 August 2025

Report no: CCASC2025/4/246
Update on Council's climate change work

Purpose of report

1. Officers provide a regular update on key climate change work to implement
Council’s organisational carbon target and Council’s Carbon Reduction and
Climate Resilience Plan (CRP) 2021-31, facilitate a reduction in city-wide
emissions in line with the Lower Hutt Climate Action Pathway, and address
climate change impacts.

2. Toavoid duplication, some work with climate change implications is
reported in separate reports and/or other committees. This includes work on
waste minimisation and Council’s kerbside service.

Recommendation

That the Committee notes the comprehensive update on the implementation of
Council’s Carbon Reduction and Resilience Plan 2021-31 and the Lower Hutt
Climate Action Pathway.

Reducing Council’s organisational carbon emissions

Status report on Council’s Carbon Reduction and Resilience Plan 2021-31

3. Anupdate on all actions in Council’s Carbon Reduction and Resilience Plan
2021-31 is attached as Appendix 1 to the report. Last year’s project update can
be found here.

4. Note that there are additional actions that Council is implementing that are
not reflected in the original document. Where relevant, they have been
included in the table below under the relevant category.

Update on Council's climate change work Page 7


https://hccpublicdocs.azurewebsites.net/api/download/f8028985e98f4a5691a005cbc897fea7/_CM9-WE/426f5c51376fddd4507ba656b90fac85822
https://hccpublicdocs.azurewebsites.net/api/download/f8028985e98f4a5691a005cbc897fea7/_CM9-WE/426f5c51376fddd4507ba656b90fac85822
https://hccpublicdocs.azurewebsites.net/api/download/d2fb4e0b803d4d0fa42ae37edebc54d4/_sustainability/88cf6e47724580cc49e58cb9d30aee41e5e1
https://hccpublicdocs.azurewebsites.net/api/download/f8028985e98f4a5691a005cbc897fea7/_CM9-WE/426f5c51376fddd4507ba656b90fac85822
https://hccpublicdocs.azurewebsites.net/api/download/f8028985e98f4a5691a005cbc897fea7/_CM9-WE/426f5c51376fddd4507ba656b90fac85822
https://huttcity.infocouncil.biz/Open/2024/09/CCASC_04092024_AGN_3288_AT.PDF%5d
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5. The graph below shows a summary of the status of all actions.

Changed
9%

Delayed or no progress
4% ~

Completed

. 35%
-~

Under way but
delayed or progress at
risk
9%

W
Under way and on track
43%

Reducing city-wide carbon emissions and adapting to climate change
Status report on Lower Hutt Climate Action Pathway implementation

6. An update on all actions in the Lower Hutt Climate Action Pathway is
attached as Appendix 2 to the report. Last year’s project update can be found
here.

7. For this update, reporting has been focused on change projects, with activities
that can be categorised as “business as usual” separated out. In addition,
actions that were completed last year have been moved to the bottom of the
table, allowing the focus to be on the new changes made since the last update.
The graph below provides a summary of the status of all actions, categorised

by type.

Update on Council's climate change work Page 8


https://www.huttcity.govt.nz/environment-and-sustainability/climate-change/community-climate-change-response
https://huttcity.infocouncil.biz/Open/2024/09/CCASC_04092024_AGN_3288_AT.PDF

9 03 September 2025
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Underway and on
track
57%

Climate Change impact and considerations

8.  This report responds directly to the need to reduce carbon emissions and
respond to climate change by providing a regular update on Council’s key
carbon reduction and climate change response initiatives.

Consultation

9. Not applicable.

Legal Considerations

10. There are currently no legal considerations.
Financial Considerations

11. There are currently no financial considerations.

Appendices

No. | Title Page

13 Update on the Carbon Reduction and Resilience Plan 24/25 10

2] | Update on the Climate Action Pathway - Te Ara Whakamua o Te 20
Awa Kairangi ki Tai

Author: Miriam Randall, Senior Advisor - Climate and Sustainability
Reviewed By: Jorn Scherzer, Head of Climate, Waste and Resource Recovery
Approved By: Alison Geddes, Director Environment and Sustainability

Update on Council's climate change work Page 9
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Update on Carbon Reduction and Resilience Plan (CRRP) 2021-31 actions

A copy of the CRRP is available on Hutt City Council’s website. There are a total of 21 actions.

Note that there are additional actions that Council is implementing that are not reflected in the original document. Where relevant, they have been included
in the below tables under the relevant category.

The table below shows a summary of the status of all actions, grouped by category including a category for significant new initiatives. Note that percentages

may change as new initiatives are added.

Status Number of actions 22/23 Number of actions 23/24 Number of actions 24/25
Completed 5 (24%) 6 (29%) 8 (35%)

Under way and on track 9 (43%) 9 (43%) 10 (43%)

Under way but delayed or progress at risk | 3 (14%) 3 (14%) 2 (9%)

Delayed or no progress 4 (19%) 1(5%) 1 (4%)

Changed - 2 (10%) 2 (9%)

TOTAL 21 21 23

Significant new initiatives - 2 -

T JUSWPERY
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Ref

Action

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Council leadership

1(p20) | Co-designing Completed. Completed.
Lower Hutt’s
climate action
pathway
2 (p20) | Measuring Under way. As part of the Greenhouse Gas Inventory for 2022/2023 Under way but delayed. Over the last 12 months, in light of limited
procurement- (page 23), it was reported that more than 50% of contracts with a resources and staff capacity, it has become clear that requiring
related carbon cost of $250,000 or more disclosed their emissions. However, a emission reports from a large number of contractors is too resource
reductions (by recent review of significant contracts identified that some contracts intensive to maintain and support.
2025) over $250k were missed due to various reasons (eg some suppliers
have multiple contracts), so the above figure should be used as an The approach has been changed so that emission reports are
indicator only. Additional work is scheduled as part of preparing the requested from all operational contracts with a value of S1M or
annual greenhouse gas inventory for 2023/24 to ensure the next more. It is estimated that about 70% of operational contracts
report captures all contracts over $250k in value, with a focus on within that scope reported their emissions for 2023/24.
operational contracts in the first instance.
For contracts with a value of less than $1M, the intention is to
Work continues on requesting emission data for all key Council continue reporting emissions based on $ spend. However, an
contracts, regardless of whether this is an existing contractual external provider has been contracted to improve our spend-based
requirement or not. emission reporting starting with the 2024/25 financial year, and a
tool is being investigated to enable smaller contractors to
voluntarily report their emissions.
3 (p21) | Embedding Underway: In April 2024, a review of significant contracts identified Underway but delayed: Similar to the emission reporting
carbon 27 operational contracts over $250k in annual value. Of these, only 3 | requirement, in light of limited resources and staff capacity, it has
reductions have reduction requirements built into the contract (11%). However, | become clear that supporting the procurement of a large number
through a number of suppliers do have organisational emissions reduction of contracts is too resource intensive to maintain. In addition, it has
procurement targets and/or tangible actions they are undertaking (14 contracts; been difficult to measure this requirement accurately, as relevant

51%). Hence, about 62% of contracts over $250k are with suppliers
that either have contractual reduction requirements or have
organisational targets and/or initiatives to do so. Note that some
suppliers have multiple contracts with HCC within that scope.

data on all contracts within scope was not consistently available.

The approach has been changed so that all new contracts with a
value of $1M or more are required to include emission reductions
and/or actions.

T JUSWPERY
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Ref

Action

4 (p21)

Incorporating
sustainability
into the rebuild
of Naenae Pool

5(p22)

Incorporating
sustainability
into the
RiverLink
project

6 (p22)

Optimising
refrigerant use

7 (p23)

Optimising
office space

8 (p23)

Educating staff
on climate
change

Status (as at 20 August 2024)

Completed: In 2023 Council completed changes to optimise office
space across the organisation. This included introducing hotdesking
for teams and ending a lease on a redundant office building.

Status (as at 30 July 2025)

Completed: Te Ngaengae Pool + Fitness opened in December 2025
and received GreenStar 5 certification. It also received two industry
and sector awards in recognition of its environmental and
decarbonisation credentials.

Completed

1 Judurydeny
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Ref Action

9 (p25) | Changing to 100
percent electric
vehicles by
2030

10 Decarbonising

(p25) other travel
options by 2023

11 Developing

(p26) Lower Hutt’s
walking and

cycling network

Status (as at 20 August 2024)

Completed: Council voluntarily surrenders NZ Emission Units

corresponding to Council’s flight emissions, and there continue to be
a range of micro-mobility options and Snapper cards to supplement
staff travel requirements.

Status (as at 30 July 2025)

Completed

1 Judurydeny

GZ/FT ue[J 9OUSI[ISIY pue UoNdNpay uoqre)) ay} uo ajepdn



Attachment 1 Update on the Carbon Reduction and Resilience Plan 24/25

Status (as at 30 July 2025)

Status (as at 20 August 2024)

Action

Ref

Update on Council's climate change work Page 14
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Ref Action

12 Rolling out

(p27) electric vehicle
charging
stations

13 Phasing out

(p30) natural gas at

council facilities

Status (as at 20 August 2024)

Completed: Note that following some pricing changes in May 2024,
the use of the charging stations has increased significantly, as shown
below. Further promotion is under way.

Energy delivered in kWh, monthly

Jul-23 Aug-23 Sep-23 0ct-23 Nov-23Dec-23 Jan-24 Fieb-24 Mar-24 Apr-24 May-24 Jun-24. Jul-24

Status (as at 30 July 2025)

Completed. Following pricing changes the year before, usage
increased significantly. However, following a peak between July and
December 2024, usage has settled down again, albeit at a higher
level than prior to May 2024. The reasons are unclear, but could be
due to range of factors, including the additional provision of DC
charging stations by private providers (eg Z Petone, ChargeNet at
PaknSave.

Use of charging stations for HCC network (in kWh)

1 Judurydeny
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Ref Action

14 Upgrading to

(p30) 100 percent LED
street lighting
by 2022.

15 Establishing a

(p33) new resource
recovery park

16 Investigating

(p33) methane

destruction via
flare burn-off

Status (as at 20 August 2024)

Completed: Note that work continues on other remediation options
for the closed landfill site.

Status (as at 30 July 2025)

Completed

1 Judurydeny
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Ref

Action

for the closed
landfill in
Wainuiomata

NEW

17
(p36)

Heavy Electric
Vehicle
Charging Hub at
Silverstream
landfill

Accelerating
reforestation of
Belmont
Regional Park

18
(p36)

Improving the
quality of
forests on other
reserve land

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Completed. The construction of the hub was completed in June
2025. Waste Management is scheduled to introduce a fully electric
loader to the site in September 2025, to replace an existing diesel
loader. Some of the large electric side-loader trucks that are to be
introduced to Council’s kerbside service over the next 6 months are
also likely to utilise the hub going forward.

1 Judurydeny
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Ref Action

19 Setting up a

(p37) carbon
reduction
acceleration
fund

NEW Silverstream old

borrow area
remediation

Status (as at 20 August 2024)

Completed (but ongoing). The first round of the Low Carbon
Acceleration Fund was completed in mid-2024, and five organisations
received funding as a result of the first round. The next round is
currently scheduled for early 2025.

Status (as at 30 July 2025)

Completed: This fund continues to run annually. The second round
was completed in May 2025. The third round is scheduled to be run
in early 2026.

1 Judurydeny
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Ref Action Status (as at 20 August 2024)
20 Upgrading the
(p39) Three Waters
infrastructure
21 Building
(p40) RiverLink
project

10

1 Judurydeny

Status (as at 30 July 2025)

GZ/FT ue[J 9OUSI[ISIY pue UoNdNpay uoqre)) ay} uo ajepdn




SI0M a3ueyd ajewI s [PUNO)) uo ayepdn

0z 9%eq

Update on Climate Action Pathway actions

A copy of the Climate Action Pathway is available on Hutt City Council’s website. There are a total of 95 actions. Note that the layout of this report has been changed slightly
since 2024. All of actions marked as complete in the 2024 update have been moved to the bottom as well as any actions that are now considered Business As Usual (BAU) as
they are happening on an ongoing basis. Actions that are newly completed this year remain in the main table but will be moved to the bottom in the next update report.

The table below shows a summary of the status of all actions, grouped by category.

Status Number of actions 22/23 Number of actions 23/24 Number of actions 24/25
Completed 9 (10%) 13 (14%) 22 (23%)
Underway and on track 65 (70%) 61 (64%) 54 (57%)
Underway but delayed or progress at risk 7 (8%) 7 (7%) 4 (4%)
Delayed / no progress / Future uncertain 12 (13%) 10 (10%) 7 (7%)
Changed - 4 (4%) -
Discontinued/Action no longer relevant - - 8 (8%)
TOTAL 93 95 95
Ref | Action Lead or Status (as at 20 August 2024) Status (as at 30 July 2025)
project
partners

TRANSPORT: More walking and cycling (11 of 13 actions)

p70 | Beltway HCC, Waka Underway: There has been no change to this action, the northern
cycleway Kotahi and central sections of the cycle way have been completed, no

further update is available on the remaining sections to complete
the cycle way.

Complete: The Beltway Cycleway, stretching 6.5 km from north of
Waterloo Railway Station to the River Trail at Taita, has been fully
constructed with the as-built formalised through Council in

September 2024.

Page 1 of 18
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Ref | Action Lead or
project
partners

p70 | Cycling and HCC

micro-mobility
programme

p70 | Te Ara Tupua HCC, Waka
Kotahi,
GWRC, WCC

Status (as at 20 August 2024) Status (as at 30 July 2025)

No new sections of the cycleway are proposed at this time but will
be considered as future funding allows.

Page 2 of 18
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Ref | Action Lead or
project
partners

p70 | Tupua Horo HCC, Waka

Nuku Eastern Kotahi,

Bays Shared Central

Path Government
p70 | RiverLink (Te HCC, GWRC,

Wai Takamori o | Waka Kotahi

Te Awa
Kairangi)

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Page 3 of 18
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Ref | Action Lead or
project
partners

6 | p71 | Free Ride HCC, Healthy
Families
7 | p71 | ReCycled Rides | Common
Unity
8 | p71 | Locky Docks Big Street
Bikers
9 | p71 | Two-wheeled Healthy
public Families,
transport e- Kokiri Marae,
bike trial Big Street
Bikers
10 | p69 | Innovative Transport
and | wayfinding
P71
11 | p71 | Annual Bike the | Lead unclear

Hutt Festival

Status (as at 20 August 2024)

Changed, now absorbed into the “Free Ride” activity noted above.

Status (as at 30 July 2025)

Discontinued: This programme has now finished along with the end
of funding that enabled it. There is currently no know funding

sources to extend the initiative

Page 4 of 18
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Ref | Action Lead or
project
partners

12 | p72 | Rail Metlink
improvements

13 | p72 | Bus priority HCC
(by 2023/24)

14 | p72 | Bike and Ride Metlink
(ongoing)

15 | p72 | Park and Ride Metlink
(ongoing)

16 | p72 | Micromobility HCC
connections
(ongoing)

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Page 5 of 18
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Ref | Action Lead or
project
partners

17 | p72 | Placemaking HCC

18 | p73 | Accessto Metlink, HCC
public
transport hubs
(by 2023/24)

19 | p74 | Building East by West
electric ferries
(ongoing)

20 | p74 | Electric bus Metlink
fleet (by 2030)

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Page 6 of 18
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Ref | Action Lead or
project
partners

21 | p74 | (Electric) Hutt HCC
City Council’s
rubbish and
recycling
kerbside
(by 2024)
22 | p74 | Council’s fleet HCC
is electric
(by 2030)
23 | p74 | Electric Business and
business fleets | private
(ongoing) organisations
24 | p75 | Businesses Business and
electric private
charging organisations
stations
(ongoing)

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Page 7 of 18
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Ref | Action Lead or
project
partners

25 | p76 | Co-working Business and
spaces private
(ongoing) organisations
26 | p77 | Car pooling Business and
private
organisations
27 | p77 | Car sharing Business and
private
organisations
28 | p77 | Reduce traffic HCC
speeds and
volumes
29 | p77 | Investigate HCC
parking
management
30 | p77 | Make the cost Lead unclear
of cars more
visible

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Completed: The Parking Strategy was adopted by Council on 10
December 2024. It is now available on the Council website:

. The Transport Team are now developing
Transport Management Plans to support the strategy.

Complete: The
and is now complete, albeit the campaign content is still promoted
on the Too Good Too Waste website. There are no further plans to
ruin the campaign again.

EECA and Genless and Rewiring Aotearoa continue to make costs of
EV and Petrol car ownership available on their websites to support
consumer decision making.

ran over a 6 month period
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Status (as at 20 August 2024) Status (as at 30 July 2025)

In addition a climate action board game was launched to in early
2025 this game can be found or collected form a local hub or
library.

Discontinued: The work that was being led by OpenPolytec is no
longer being continued.

Discontinued: This service was discontinued in June 2025. While
personalised home assessments will not be offered for free by Hutt
City Council, there is increased information on the council website
about electrifying a house and the benefits of doing so. In addition,
there are resources and services available from external parties
such as the Sustainability Trust and EECA’s Warmer Kiwi Homes
grants.

Changed: A case to upgrade remaining sodium lights was included in | Action no longer relevant: lights are being replaced with LEDs when

the NLTP. Under the new Government Policy Statement this action they fail as part of regular maintenance activities.
item is ranked low, so will not receive funding. Remaining sodium

lights will be replaced with LEDs when they fail as part of regular

maintenance activities. However, this means that 100% LED street

lighting will not be achieved for a number of years.

Ref | Action Lead or
project
partners

31 | P68 | Climate change | Open
education Polytechnic
32 | p78 | Eco-design
advice
(ongoing)
33 | p78 | LED streetlights | HCC
(by 2022)
34 | p78 | Sustainability HCC
of new council
buildings
35 | p79 | Phasing out HCC

natural gas at
Council
facilities (by
2030)
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Ref | Action Lead or
project
partners

36 | p79 | District Plan HCC
Change

37 | p79 | Solar schools Schools
(ongoing)

38 | p79 | Wainuiomata Wainuiomata

marae —solar

Marae, Kainga
Ora

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Complete: the Proposed District Plan has been notified and includes
a Renewable Electricity Generation Chapter.
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Ref | Action Lead or
project
partners

39 | P80 | Resource HCC
recovery park
(by 2023)

40 | P81 | CleanTech Callaghan
Business Innovation
(ongoing)

41 | p82 | Promoting te Lead unclear
ao Maori
understandings
of the
environment
(ongoing)

42 | p82 | Accelerate HCC

reforestation of

Status (as at 20 August 2024)

Changed: GWRC has significant planting efforts Underway in
Belmont Park, in line with its Parks Network Plan.

Status (as at 30 July 2025)

Action no longer relevant: Funding that supported Callaghan
Innovation has been cut by central government, this entity will no
longer exist. Although a new entity is being established it is too
early to know their work programme and if this project will
continue in a new form.

Continuing: In late 2024 and February 2025 GWRC held workshops
to explore the future of Belmont Regional Park. GWRC are still
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Ref | Action Lead or Status (as at 20 August 2024) Status (as at 30 July 2025)
project
partners
Belmont developing a planting plan for the roll out of extensive planting on
Regional Park While HCC’s Climate and Waste team has been coordinating with currently grazed land. There is a possibility that the retirement of
(by 2025) GW to identify opportunities for accelerating reforestation beyond grazing will be stages to align with the speed in which planting can
GW’s current plans, this does not appear feasible as planting is take place. This would avoid large areas becoming unmanaged with
already occurring as quickly as possible. increasing fire risk until new planting can be delivered.
However, GW has confirmed that some of the land has been
naturally retired, and no planting will take place on that land. In light
of Council’s Low Carbon Acceleration Fund, funding could be made
available to community groups in future funding rounds to help
facilitate additional planting on land not targeted for reforestation.
43 | p82 | Planting more HCC
native trees on
Council land
(by 2025)
44 | p83 | Predator Free GWRC et al

Hutt Valley —
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Ref | Action Lead or
project
partners

New 3,000 ha
sanctuary

45 | p83 | NUWAO AUT
Project

46 | p83 | Restoring Various
wetlands

47 | p84 | RiverlLink HCC, GWRC,
(by 2027) Waka Kotahi

Status (as at 20 August 2024)

Status (as at 30 July 2025)

Complete: This work is now complete with finalised research and
designs still available on the website
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Ref | Action Lead or Status (as at 20 August 2024) Status (as at 30 July 2025)
project
partners
48 | p84 | Urban Growth HCC omp d e ble Gro egy 20 0
PIan(by2025) adoptea b 0 0 do e ep e e 20
0 oF 0 ateg
49 | p84 | Knights Road HCC Changed: The Knights Road will be removed in 2025 when Knights Discontinued: The trial cycleway was installed in early 2021.
Connection Road is resurfaced. Road markings will be installed to a pre-cycleway | Following assessments of the trial, combined with feedback from
Project configuration following negative feedback of the Knights Road Council, a number of unfavourable safety issues were identified.
cycleway. These issues included poor sight lines for motorists to identify
cyclists and the integration of the numerous intersections with the
cycleway. Aligning with the planned 2024 resurfacing of Knights
Road, the carriageway was reinstated to pre-trial road markings.
PREPARING FOR CLIMATE IMPACTS AND HOW WE ADAPT (6 of 9 Actions)
50 | p86 | Wellington wWw Complete: the new flood hazards maps have been included in the
Water Flood Proposed District Plan.
Maps
51 | p87 | District Plan HCC Complete: the new flood hazards maps have been included in the
Review Proposed District Plan and take into account MfE guidance.
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Ref | Action Lead or
project
partners

52 | p87 | Tupua Horo HCC, Waka
Nuku Eastern Kotahi,
Bays Shared Central
Path (sea walls) | Government
53 | p87 | Floodplain GWRC, HCC
management
plans
54 | p87 | RiverLink flood | HCC, GWRC,
protection Waka Kotahi
55 | p87 | Upgrading Wellington
three waters Water, HCC
infrastructure
(2021-31)

Status (as at 20 August 2024)

Status (as at 30 July 2025)
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Actions that are now Business As Usual (BAU)

Ref Action Lead or project Status
partners

1 | P70 Biketec HCC, Biketec Underway: Biketec is still maintaining the fleet used for in school training through the Pedal ready programme. The pedal ready
instructors perform basic fixes and maintenance to student’s bikes as needed and on occasion use Biketec for complex repairs to
students’ bikes.

2 | P70 Pedal Ready HCC, GWRC Underway and continuing: Pedal ready continue to deliver their in-school bike training programme, delivering training to 2298
students in Lower Hutt across 10 different schools in the 2024/25 FY. They also delivered training to 114 adults in Te Awa Kairangi
Ki Tai

3 P76 Hutt City Libraries HCC Underway: Libraries offer a range of services, including public access to computers and free WIFI, for those who find cost is a
barrier to accessing broadband.

4 | P78 Kainga Ora retrofit and Kainga Ora Underway and continuing: In the Governments 2025-onwards “turnaround plan,” they reconfirmed that retrofits remain part of

build programmes in the agency’s mission: actively working on 800 this year and have 400 retrofits planned for the future.
Lower Hutt
5 P79 Urban Plus HCC, Urban Plus Underway: Urban Plus can no longer install gas for cooking/heating/water in any of their new developments and new
developments have to achieve a HomeStar rating of at least 6.
6 P79 Solar energy supplier Business and Underway: There are wide range of businesses offering installation of Solar PV for both residential and business applications.
private
organisations

7 | P80 World of waste tours HCC, Underway: World of Waste tours are delivered by Toimata Foundation, in conjunction with the Enviroschools Programme, and
Enviroschools provides students with the opportunity to think creatively about reducing waste.

8 | P80 Community gardens Residents et al Underway: There continue to be a number of community gardens located in Lower Hutt.

9 | P80 Food Print App Food Print et al Underway. Foodprint connects users to eateries with surplus and imperfect food available for purchase at a discount. It was
launched in late 2021. Note that there is no public information about how effective this app is. However, considering the number
of listings on their app for Lower Hutt, it is unlikely to result in any significant waste reduction.

10 | P80 Kaibosh food rescue Kaibosh et al Underway: Kaibosh is still busy servicing 140 charities (45 in Lower Hutt) and rescuing 800,000kgs of food per year in the region.
They operate with 52 volunteers to meet the demand for their service and have opened a community kitchen that preserves and
repurposes food that can’t be eaten fresh this is estimated to produce an extra 300 meals per week.

11 | P80 Kerbside green waste HCC Underway: HCC introduced a new kerbside collection methodology, including opt-in green waste service, in 2021. This diverts

collection service about 2,000t of green waste per year. The number of subscribers to the four-weekly green waste service has steadily increased.
Work continues on the option to introduce a food and green organics collection service, and associated processing, from 2027.
12 | P81 Methane collection HCC Underway: Silverstream Landfill has a methane collection system in place, which is used to generate energy. There is also a

system

supplementary flare to maximise methane destruction efficiency. For the last two years, Silverstream has achieved the minimum
liability under the Emissions Trading Scheme.
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There are two new engines at the power plant that LMS operates generating increased renewable energy. The supplementary
flare continues to operate as needed; some work is underway to consider the potential need for a second flare in the future.

13 | P81 Integrated PET recycling Business and Underway: Flights Plastics operates a fully integrated PET recycling plant, which recycles waste PET packaging that can be used
plant private locally.
organisations
14 | P81 Pre-loved clothing Business and Underway: A range of local retail businesses are selling used clothing and products.
private
organisations
15 | P81 Scrap metal recycling Business and Underway: There are a range of metal recyclers available to Lower Hutt residents and businesses.
private
organisations
16 | P81 Transforming recycled Business and Underway: Earthlink, and businesses such as Macaulay Metals, recover/recycle materials and products.
items private
organisations
17 | P81 Compostable and Business and Underway: There are compostable packaging options available from a range of businesses, albeit it is important that the various
biodegradable packaging private claims can be confusing to residents. Many products that are claimed to be compostable are not suitable for home composting.
organisations Looking at products that are technically suitable for commercial composting, these are not normally accepted by those facilities,
due to a range of concerns. If HCC and WCC invest in a food/green waste collection and processing service, only material that has
grown or can be eaten would be accepted.
18 | P82 Community group actions | Various Underway: Planting, weeding, litter collection, beach clean ups and education are carried out by local groups like Friends of
Horoeka Scenic Reserve and Friends of Waiwhetl Stream.
19 | P82 Enviroschools Toimata Underway: Since 2022, HCC expanded its support for the EnviroSchools Programme, to enable it to reach all schools in Lower
Foundation Hutt.
20 | P82 Local supply of plants and | Various Underway: There a number of local garden centres and nurseries in addition to council offering native plant giveaways to support
advice revegetation of land and increased native species.
21 | P83 Petone Dune Restoration Friends of Petone | Underway: Friends of Petone Breach have continued their plantings, weeding, litter removal, and a small amount of pest control.
Beach They received 1250 plants this winter to continue dune restoration.
22 | P83 Predator Free Hutt Valley | Residents and Underway: There are many local groups involved in reducing pests.
private
organisations
23 | P85 Community groups Various Underway: There are a range of community groups that work across the city and/or advocate to support climate action.
24 | P85 Council-managed land HCC Underway: HCC continues to manage around 3,000 hectares of parks, reserves, bush-clad hills, beaches, walkways, tracks, sports

and playgrounds, and around 12,500 street trees, and continually explores improvement opportunities.
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25 | P85 Play in the Hutt HCC, Kokiri Underway: The programme continues with Pukutakaro in schools. In addition, play activation at Dayley street was kicked off this
Marae, Nuku Ora | year, with FreeRide using the play trailer to activate play in the area. An enclosed play space is also going into Walter Mildenhall
park specifically designed for inclusivity and accessibility.
26 | P86 Education on impacts of NIWA Underway: The status of NIWA climate education resources for teachers hasn’t changed since August 2024. The main focus for

climate change

NIWA currently is and has been the merger and formation of Earth Sciences NZ! There are no specific plans to update the
education resources, however more generally, climate related information is always being updated and shared on their website.
In addition, Enviro schools offer climate and environmental education for many schools in Lower Hutt.

Previously Completed Actions (refer to last year’s report for any detail)

No. | Ref Action Lead or project partners
1 P69 Pilot project in Wainuiomata on living better locally HCC, govt agencies, Healthy Families HV, community
2 P72 Integrated ticketing (by 2023) Metlink

3 P73 On demand trials (by 2022) Metlink

4 P74 Electric passenger ferry East by West

5 P75 Electric vehicle retailer Business

6 P75 HCC electric charging stations HCC

7 P80 Recycling in schools (by 2022) HCC

8 P80 Food waste business case HCC

9 P81 Trial of flare (by 2022) HCC

10 P83 Indigenous Biodiversity Grants HCC

11 P83 Belmont Wetland Project GWRC

12 P84 District Plan Change 43 HCC

13 P86 Regional risk assessment for key climate change impacts (by 2023) All councils in the region
14 P86 Vertical land movement and sea level rise research SeaRise Project
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HUTJ/UITY Climate Change and
Sustainability Committee

14 August 2025

Report no: CCASC2025/4/248

Reducing Hutt City Council’s emissions
associated with powering its facilities

Purpose of Report

1. In this report, officers report back on progress to reduce Council’s energy-
related emissions in relation to powering its own facilities such as pools and
libraries, in line with its wider Race to Zero commitments to halve its
emissions by 2030. As part of this, we present potential additional measures
to deliver on its emission reduction objective.

Recommendations

It is recommended that the Committee

(1) notes the progress made on reducing energy-related emissions, and the
challenges in relation to Council’s inability to “control” the carbon intensity
of grid electricity; and

(2) agrees that officers put forward a relevant funding bid regarding the use of
Renewable Energy Certificates later in the year, for consideration as part of
the upcoming annual plan process.

Background

2. Council uses approximately 22,000 MWh each year of energy, i.e. electricity
and gas, to power its facilities. This equates to an annual spend of over $4
million. The spending cuts affect various asset groups, including pools,
administration buildings, libraries, museums, community hubs, street
lighting, and facilities in our parks and gardens.

3. Looking at corporate emission sources (excluding landfill emissions), energy
use to power facilities is a significant emission source, as shown in light
blue.
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4. Council established its carbon reduction target in 2018, and it later joined the
Race to Zero initiative, committing to halving its emissions by 2030. In 2021,
the Council also allocated funds to phase out the use of fossil gas, as its use
was responsible for approximately half of energy-related emissions across all
HCC facilities.

Emissions performance

5. The figure below shows energy use for different Council functions and
business areas, across over 300 Installation Control Points, for the 2024
calendar year for gas and electricity combined.

3-waters (pumps, EV Charging
etc) 1% Facilities (excl

11% aquatics)
15%

Aquatic facilities
29%

Streetlightingand
traffic
42%

Parks and reserves

2%

6. However, energy use is not distributed evenly. Instead, a small number of
facilities are responsible for the bulk of energy consumption, such as Huia
Pool. Equally, while thousands of streetlights combined utilise a significant
amount of energy, the energy use per streetlight is relatively small.

7. The figure below shows Council’s emissions performance regarding its
facilities over the last few years.
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Council can directly influence gas-related emissions by phasing out its use
for heating and through efficiency improvements. Indeed, gas use has
declined by about 46 % between 2018/19 (when gas use peaked at Council)
and 2024/25. The types of projects and activities that contributed to this
result included the electrification of Eastbourne Pool and McKenzie Baths,
the addition of a pool cover to Wainuiomata Pool, and improvements to
energy management and performance monitoring.

However, Council’s scope is more limited for influencing electricity-related
emissions, as the carbon intensity of electricity can vary significantly year on
year, and can be subject to climatic conditions, such as dry years. The carbon
intensity of the electricity system also responds to government policy, or lack
thereof.

Hence, Council can only affect those emissions directly by way of realising
efficiency improvements that are typically identified through energy audits
and energy performance monitoring, or by generating its own power,
including through solar power, other technologies and market mechanisms.

While Council has implemented a number of efficiency improvements and
installed a solar power system at the landfill - and this has resulted in some
emission reductions - the most significant changes were due to the electricity
production system (the grid) being more or less renewable during that
period of time. Indeed, in 2023 /24, Council’s electricity-related emissions
were 21% lower compared to its baseline in 2016/17.

In 2024 /25, electricity-related emissions are estimated to have increased
compared to the year before. While there was an expected increase in
electricity use due to the opening of Te Ngaengae Pool + Fitness, the jump in
estimated emissions is largely due to changes in the carbon intensity of the
electricity Council purchases. Note that carbon intensity is calculated using
grid emission factors, which are determined by the Ministry for the
Environment. Further to this, results for 24 /25 are still provisional until
emission factors are confirmed for the first half of 2025, by early 2026.
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Importantly, even once Council has fully phased out the use of gas, it may
not be able to achieve its overall energy emissions reduction target because
of this uncertainty in the grid emissions factor for electricity.

It should also be noted that as Council transitions away from fossil gas and
electrifies, there will be a higher exposure to these emission factor
fluctuations, provided electricity continues to be purchased from the grid.

This represents a risk to Council. Still, there are two opportunities for
reducing and/or managing this risk: generating our own electricity, with
solar power likely the most viable option, and/or purchasing certified
renewable electricity.

Generating renewable energy

16.

17.

18.

Regarding generating energy through solar power, there are several
opportunities, in line with a solar power business case produced in late 2023.
Three options are currently being investigated in more detail:

a. Solar array for the new Te Ngaegnae Pool: The building is already solar
ready, and work has already been completed on the benefits and costs of
adding solar. The project has a positive net present value.

b. Solar array for the main administration building at 30 Laings Road: The
building is already solar-ready, and solar power could be added relatively
cost-effectively, but further work is currently underway to confirm costs.

b. Solar farm at the closed Wainuiomata landfill: Work is underway to
confirm whether establishing a solar farm would be feasible in principle,
and to confirm benefits and costs. If feasible, the farm could potentially
generate a significant amount of cost-effective energy for use across a
range of Council facilities, with the potential to reduce energy-related
operating costs alongside realising emission reductions. The costs for this
project are not yet known.

These three solar projects could contribute modestly to reducing Council’s
electricity emissions by potentially substituting about 20% of grid electricity
with self-generated renewable electricity. However, the majority of
electricity would still need to be purchased via the grid.

Although there may be opportunities to install more solar and increase the
overall percentage of electricity that comes from solar vs the grid, it is
unlikely this could be achieved before Council’s 2030 target. Additionally,
care would need to be taken to ensure that any additional solar installation
was in a position and location that would maximise output and yield an
adequate return on investment. Not all council sites will offer equal returns.

Purchasing certified renewable energy

19.

A key mechanism to manage the risk associated with the emissions intensity
of electricity production is to utilise Renewable Energy Certificates (RECs).
These certificates are market-based instruments that prove that the electricity
we purchase is from renewable sources only.

Reducing Hutt City Council’s emissions associated with powering its facilities Page 41



42 03 September 2025

20. This would avoid Council having to build enough renewable energy to meet
its organisational demand and also allows Council to report its electricity-
related emissions as zero immediately. RECs can be a valuable tool in the
decarbonisation toolbox, as illustrated below.

Energy Efficiency Energy Certified
reduction + e ST Its + + generation (eg + Renewable _— Decarbonisation
’ Solar) Energy -

21. Together with our work programme, such as the phase-out of fossil gas, they
can guarantee the achievement of Council’s 2030 target for its energy-related
emissions. If applied today, Council would already be able to meet its 2030
target.

Renewable Energy Certificates vs carbon offsets
22. Purchasing RECs is different to purchasing carbon offsets.

23. Carbon offsetting is the action or process of compensating for carbon dioxide
emissions arising from human activity (usually after they have already
occurred), by participating in schemes designed to make equivalent
reductions of carbon emissions elsewhere (such as by growing forests).

24. Purchasing RECs is about making a decision at the point of consumption and
choosing to avoid potential emissions in the first place. This is achieved by
establishing a direct link between the renewable energy produced and the
purchaser who wants to pay for it. This recorded link of purchase is referred
to as a REC.

What happens to the funds collected the sale of RECs

25. While RECs do not change the current amount of renewable electricity
generated in New Zealand, they encourage further development.

26. With regard to Council’s current electricity providers, in the case of
Meridian, the net proceeds from RECs are used to support decarbonisation
via its Community Decarbonisation Fund, with about 75% of proceeds
“recycled” in this way. In the case of Mercury, net proceeds are used to
invest in additional renewable energy projects.
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27. The table below shows some pros and cons of using RECs:

Pros Cons
e  Would be able to achieve zero e Risks disincentivising further
electricity emissions as soon as energy efficiency and
purchased. renewable energy projects at

HCC, albeit only if considering
emissions only, and not
considering cost savings.

e Reduce risk exposure to
fluctuations in the grid
electricity emissions factors.

e Increases cost of electricity
purchased in the order of $4
per MWh. Based on current
electricity use across all sites,
this is in the order of about

e Once REC operational costs
have been met, remaining
funds are ringfenced to
be reinvested in further
renewable energy and/or

decarbonisation projects, 360,000 per year.
thereby supporting further e If enough organisations
climate positive change. purchase RECs then this would

influence the grid emissions
factor (and the emissions
intensity of the residual
electricity would get worse). In
principle, RECs allocated to a
purchaser should be removed
from the national grid make
up. However, at this stage this
effect is not reflected in the
emission factors reported by
the Ministry for the
Environment.

e Can be implemented easily as
part of the invoicing process

Risks

28. There is a significant risk that the target of halving energy-related emissions
by 2030 cannot be achieved (including a reputational risk), despite Council’s
gas phase-out efforts and other work such as improving efficiency or
potentially rolling out more solar power. The risk can be managed by
purchasing RECs.

Legal considerations
29. There are currently no legal considerations.
Financial considerations

30. There are existing budgets allocated toward the work to phase out fossil gas
at each facility.
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There are currently no budgets allocated for potential additional capex
investments, including the potential rollout of solar power at selected
facilities. Once investigative work has been completed, a relevant funding
bid could be put forward to the Council later in the year as part of the
upcoming annual plan process.

The purchase of RECs is also not currently budgeted; costs based on current
electricity consumption would be in the order of $60,000 per year (based on
$4 per MWh). However, on a per kWh basis, the cost is very minor. Council’s
current average cost is approximately 16c/kWh. The use of RECs would
increase this by 0.4c/kWh. For small energy users, such as changing rooms,
the cost increase would be negligible. However, the additional cost for larger
facilities would be more significant. For example, the additional costs for
Huia Pool would be approximately $16,000 per year, and for the Dowse Art
Museum, they would be around $4,000 per year.

Note that there are multiple providers of RECs. Some electricity providers,
such as Meridian and Mercury, offer these, but some third-party providers
offer RECs independently. The relative pros and cons of each provider
would have to be assessed.

Climate change impact and considerations

34.

This report responds directly to the need to reduce carbon emissions and
respond to climate change by providing information on Council’s electricity
emissions and options for reduction.

Consultation

35.

Not applicable.

Next steps

36.

37.

Work will continue on the implementation of the programme to phase out
fossil gas, and solar power is under investigation for the main office building
at 30 Laings Road and the closed landfill in Wainuiomata.

The use of Renewable Energy Certificates for Council’s electricity
consumption could be considered, as this would guarantee the achievement
of Council’s emission target for 2030 for energy-related emissions. If desired
by Council, a relevant funding bid could be put forward later in the year, for
consideration as part of the upcoming annual plan process.
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Appendices

There are no appendices for this report.

Author: Miriam Randall
Senior Advisor - Climate and Sustainability

Author: Jorn Scherzer
Head of Climate, Waste and Resource Recovery

Approved By: Alison Geddes
Director Environment and Sustainability

Reducing Hutt City Council’s emissions associated with powering its facilities Page 45



46 03 September 2025

HUTJ/UITY Climate Change and
Sustainability Committee

21 August 2025

Report no: CCASC2025/4/249

Update on solid waste management and
minimisation work streams

Purpose of Report

1. This report consolidates information on the status of Council’s solid waste
management and minimisation initiatives.

2. Detailed and regular information on the ongoing development, operation and
performance of the Silverstream Landfill is covered in a separate report to the
Hutt Valley Services Committee. The latest update is available in report
number HVSC2025/4/93 from 22 August 2025.

Recommendation

That the Committee receives and notes the update on various waste management
and resource recovery matters.

Implementation of Wellington Region Waste Management and Minimisation
Plan 2023-2029 (WMMP)

3. WMMP implementation by officers of the Wellington Region councils
continues, including through regional projects. To provide the Committee
with a regular progress update on the projects underway or planned to meet
the Hutt City Council local actions under the WMMP, an updated project
dashboard is shown in Appendix 1.

Strengthening the Wellington Region Waste Forum R3 project

4. Hutt City Council recently hosted the Wellington Region Waste Forum at the
Dowse Art Museum. This was a successful event with 85 attendees from
across Councils, NGOs and the waste industry. Speakers from Nonstop
Solutions, Fillgood, Enviroschools, BRANZ, Ministry for the Environment,
WM New Zealand and Tonkin & Taylor spoke on the theme of Lifting the Lid
on Waste - Turning Insights into Action.
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5. One of the new large side-loader electric trucks was available for viewing
during the event on the Dowse Square, with a view to encouraging other
councils and organisations to consider going electric.

6. The next Forum will be hosted by Porirua City Council in February 2026.

Tikanga Maori waste minimisation initiative support

7. Officers have commenced scoping a new project to support the delivery of
Action 1 in the Local Action Plan, aligned with the WMMP. The objective of
this project is to: “Provide support to local iwi groups and/or other organisations
that provide tikanga Maori perspectives on waste minimisation initiatives.” Initial
discussions have been held with Kahui Mana Whenua to explore
opportunities for partnership and to shape the direction of this project.

Battery Recycling

8. Battery recycling collection is scheduled to commence in September 2025. As
of 21 August 2025, deliveries and staff inductions are being coordinated, and
designs aligned with the Too Good To Waste campaign are being finalised.

9. An example of the near-final design of the collection units is shown below,
with an indication of approximate scale also:

Silverstream Landfill capacity and Future of Residual Waste Disposal
Project

10. It was highlighted in the WMMP that the region’s three main landfills
(Southern, Spicer and Silverstream) have limited lifespans over the coming
decades. Based on recent waste disposal volumes, Silverstream Landfill has a
remaining life of about 24 to 29 years, depending on the settlement of the
waste.
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However, the landfill’s remaining life can lengthen or shorten, depending on
the amount of waste received and this can be driven by a range of factors. For
example, Spicer landfill in Porirua may close by 2035, and possibly as early as
2030, which is likely to result in a step-change increase in the amount of
waste received at Silverstream instead.

To protect and extend the lifespan of Silverstream Landfill, it is important to
increase recovery of resources, particularly organic waste and construction
and demolition waste, advocate for effective policy changes (eg increased
producer responsibility), and support local businesses and communities to
move towards a more circular economy. At the same time, safe residual
waste disposal and treatment options will continue to play a role in
managing materials that cannot be avoided, reused, recycled, or recovered.

Looking at our household waste behaviour in Lower Hutt shows that more
tools are needed to decrease the amount of kerbside waste heading to landfill,
as kerbside waste is still increasing (see graph below), and this is in part due
to the lack of diversion options. For example, as noted in the report presented
to the Long-Term Planning Subcommittee (LTPAP2025/1/36) in February
2025, on average and by weight, over 50% of the refuse bin content surveyed
consists of food and green organic waste.

Kerbside refuse and recycling tonnages (July 2021 - June 2025)

As noted in the dashboard in Appendix 1 attached to the report, Council is
leading on a regional project under the WMMP to undertake an options
analysis of future residual waste disposal options from 2035 onwards. This
project is currently at the data collection and analysis stage.

This is a complex project that requires considerable data collection and
analysis to support high level modelling and estimates on waste volumes and
regional landfill capacity. The project report (once completed) would also
likely operate as a living document that requires review and updating as the
waste, resource recovery and disposal technology landscape changes over the
next decade.

It is worth noting that this is not a decision-making project that would
commit Councils to any option, but rather is intended to get a better
understanding of what the challenges and opportunities are for the future of
waste in the region.
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Enviroschools

17. Enviroschools is a nationwide programme supported by the Toimata
Foundation and a large network of regional partners. Schools and early
childhood centres (ECEs) commit to a sustainability journey, where
tamariki/students connect with the environment, then act locally to achieve
sustainability-related outcomes in association with their communities.

18. There are currently over 1,652 enviroschools throughout Aotearoa New
Zealand, involving over 400,000 tamariki/students and 20,000 teachers
and/ or staff. Significantly, over 80% of regional and local councils are
delivery partners for the Enviroschools programme.

19. Council signed a three-year contract with Toimata Foundation in 2022 to
deliver an expanded Enviroschools programme, including the World of
Waste (WoW) tours to tamariki/students in Lower Hutt. The aim of the
contract was to have some form of Enviroschools engagement with all
schools and ECEs in Lower Hutt.

20. The figure below provides data on the increasing level of outreach to schools
and ECEs achieved during the three years of the contract. Direct facilitator
connection refers to a situation where the school or ECE has committed to
either the full or partial Enviroschools programme. A network connection
means the school or ECE has opted to be part of the Enviroschools network,
participating in events and using resources where appropriate, but not
committing to the full programme.

100%

80%
60%
W % of all schools (53)
m % of all ECEs (approx 100)
40%
0%

2022/23 2023/24 2024/25 2022/23 2023/24 2024/25 2022/23 2023/24 2024/25
contractyear contractyear contractyear | contractyear contractyear contractyear contractyear contractyear contractyear

Percentage of schools/ECEs

Direct facilitator connection (including WOW Wider network connection Total outreach (Schools + ECEs)
tours and Mouri Tupu)

21. Due to central government funding changes, the Toimata Foundation is no
longer able to hold contracts for the Enviroschools Programme in the
Wellington Region. Still, it will continue to provide national-level support
and administration for the Programme. As such, the eight local councils from
the Wellington region and the Greater Wellington Regional Council met on
7 August 2025 to discuss short- and long-term options for the delivery of the
Enviroschools programme in the region. Officers will report back on the
outcome of this process.
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Construction and Demolition Waste Diversion Pilot Project

22. Construction and Demolition waste (C&D waste) is a significant waste stream
at landfills in the Wellington Region. It has negative implications for landfill
airspace, carbon emissions and the promotion of a circular economy.

23. For Silverstream Landfill, the best available data is from a Solid Waste
Analysis Protocol (SWAP) undertaken in early 2022. The SWAP found that
approximately 21% of the loads surveyed and 10% of the loads by weight
(equivalent to 243 tonnes per week) from both the transfer station and the tip
face combined originated from construction or demolition activities.

24. The resource recovery team have been exploring options for C&D waste
diversion in the Wellington region. To date, the availability of viable
diversion pathways has been limited by inadequate processing infrastructure
and restricted access to end markets.

25. The Commercial C&D Waste Solution Pilot Project (Pilot) has been
established to pilot an interim pathway to divert C&D waste from
Silverstream Landfill whilst more permanent C&D waste infrastructure is
developed in the Wellington region.

26. The Pilot involves the transportation of C&D waste from the landfill to the
resource recovery company Central Environmental in the Manawatt District.

27. An external supplier will supply the C&D waste and transport it to
Silverstream Land(fill, where it will be temporarily stockpiled and compacted
before transportation by Central Environmental to their plant outside
Fielding.

28. Central Environmental will then process the items/materials and either
return the outputs to their original manufacturer or to other consignees for
reuse and/or recycling.

29. The pilot will involve about ten hook bins (30 cubic metres) of C&D waste,
and is expected to have the following benefits:

a. Testing the logistics that underpin the pathway from the Silverstream
Landfill to Central Environmental in Fielding.

b. Establishment and fostering of relationships with industry partners that
may assist with post-project efforts to divert C&D waste.

c. Anunderstanding of whether diverting small-scale tonnages of C&D
waste from the Silverstream Landfill can be scaled up to medium-to-
large scale tonnages.

30. Work is underway with Tonkin + Taylor to prepare a site at Silverstream
Land(fill for the project, and officers expect to begin transporting C&D waste
to Central Environment in the next few months.
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Kerbside recycling contamination
31. Contamination has reached a new low, based on three-monthly average

dropping to 11.9%, with monthly results of 11.5%, 11.6% and 12.7% for May,
June and July 2025 respectively.

Scoop Test City-Wide Contamination Percentage

259, — Conlamination Percenlage 3 month rolling average

175%
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16.1% : 160% 16.2%
5.485.6% 53%
4.5%
140%, "y B /\1 6%
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13% lw

11.9%

“‘3“' 10.9%

Mar-24

32. As part of our comprehensive programme to reduce contamination, work is
currently focused on designing the next phase of targeted behaviour change.
This will involve refreshing assets from previous campaigns and addressing
problem items such as soft plastic and food waste, as well as getting practical
communications into our communities.

Kerbside service electrification

33. Over the next six months, eight more large EV side-load trucks will join the
fleet servicing Lower Hutt residents, replacing the current diesel trucks. It is
likely that some of these new trucks will also utilise the new Heavy EV
Charging Hub at Silverstream landfill.

34. Note that one of the new trucks will be on display at the Electrify the Hutt
expo on 4 October 2025.

Climate Change Impact and Considerations
35. The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.

36. Minimising waste, diverting recyclables from landfill, and recovering
reusable materials (such as the potential addition of C&D diversion
opportunities, diverting biosolids, etc.) contribute to a more circular
economy. These activities reduce the need to extract further resources from
the environment and the associated energy use.

Consultation

37. Not applicable
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Legal Considerations

38. Not applicable

Financial Considerations

39. There are no current financial considerations.
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Appendix 1 - LAP Project Dashboard

Appendix 1. Summary of WMMP Local Action Plan Programme Dashboard

There are currently 18 projects actively underway to meet the actions outlined in the WMMP (2023-2029), and six that have been started but are on hold due to team capacity or external uncertainty outlined in the programme summary below. Note that projects that have
been reported as completed in a previous dashboard are not included. Also not included are projects that are not due to start within the next 12 months (eg bylaw review).

campaign

. . . s . . Reach/Communit Lo .
Name LAP Action | Regional/Local? Stage Project Description Project type Subject matter impac{ Y Project impact Project update
C&D bylaw implementation planning is continuing, with regular meetings with regional
Bylaw Imblementation of the bvlaw requirement to have waste management officers to ensure regional consistency. HCC has taken the lead role for this regional
Implementation Action 9 Local Project In progress P L v q R g Operational Compliance Medium High Weight project, with the first step being working with stakeholders to create a template for
and minimisation plans for new developments over $2M in value. P - R .
(C&D waste) waste minimisation plans that meet the bylaw provisions and planning for regional and
local comms and engagement.
Work with the behaviour change agency EightyOne continues to support targeted
Kerbside - ) . . . engagement and refreshed use of existing assets and graphics. Currently, this includes
S . ) Officers are collaborating with a behaviour change agency to create a ) . . . L .

Contamination Action 19 Local Project In progress . . . L Comms/engagement Kerbside High High Weight designing a FAQ asset for use by property managers, hubs and library staff and other
. targeted campaign aimed at reducing contamination. ) . . .
reduction points of contact in the community that households may turn to for advice or

clarification.
On 7 August 2025 Wellington City Council’s Environment and Infrastructure Committee
. agreed to continue with the joint WCC/HCC procurement process for a regional FOGO
FOGO kerbside . . . . . . . . . § .
. . Sub-regional Plan and implement a potential new kerbside FOGO service and identify . X . . . processing solution. The final Stage 4 of the procurement process could commence in
collection and Action 12 X In progress . . . Operational Organics High High Weight . X .
. Project a suitable processing solution. October 2025. The process will enable HCC to confirm the costs of the processing
processing - L . . L
solution, and this will inform Hutt City Council’s decision in 2026 on whether to
implement the proposed service.
Undertak i tigation t th ional fl f te and th . . . . . I .
. ndertake an Inves Ig.a 'on to assess the reg|c?na OW(.) waste and the Data discussion meetings have been held with three of eight councils with the remainder
Future of residual ) ) ) ) current and future infrastructure and services required to manage . . . . - .
Action 11 Regional Project Planning X . . . Policy Research Low High Weight scheduled over the next few weeks. Data collection and analysis will follow, aiming to
waste known and future residual waste streams (including disposal or have the initial findings by end of September
alternatives). HCC leads this regional project. g3 by P :
We continue to await their advice on next steps, noting there are concerns about
Soil and Collaborate with partners to potentially develop a soil and agaregate progressing the project in the current uncertain economic climate. However, HCC has
aggregate Action 12 Local Project In progress . . P . P . v P BEre Operational Contaminated Soil Medium High Weight requested further information on expected soil volumes in relation to Te Wai Takamori
X recycling facility at Silverstream Landfill. . . . R . R .
recycling o Te Awa Kairangi — RiverLink, which may provide more certainty to Fulton Hogan for
their investment decisions.
Following the withdrawal of UK Government funding for the trial, HCC investigated
EDL soil . Sub-regional The company EDL has proposed a trial of a technology to neutralise . . . . . . alternative funding options to enable the trial to still go ahead. A preferred option has
. . Action 12 X On hold - . A . Operational Contaminated Soil Medium High Weight . . > . . o .
remediation trial : Project recalcitrant soils (eg contaminated with asbestos), P 's s been identified, with HCC co-funding the trial, albeit with decisions yet to be made. If
approved, trial could commence as early as October 2025.
HCC is working with stakeholders to prepare Silverstream Landfill for a trial diversion
th t facility in the M ta. This i interi luti hile th
C&D commerecial . Sub-regional Investigate and implement diversion pathways for commercial C&D . . . . pa Away 0 rgcover\{‘aa 'ty in the Manawatu 'S I? an in e'f'm solution whie the
. Action 13 . In progress Operational C&D Medium Medium Weight Porirua processing facility progresses under the subregional project. We are currently
solution Project waste. . X . . . )
working with Tonkin + Taylor to prepare the site at Silverstream, and expect to begin
transporting C&D waste to Central Environment in the next few months
A trial with Nonstop Solutions to partner with event organisers to ensure best practice
Minimising Event . ) Establish and embed a process with internal and external stakeholders X . . . waste management and minimisation for community events has now come to a close.
Action 2 Local Project In progress L : ) Operational Events Medium Medium Weight . . . N .
Waste to minimise waste and litter at community events over 1000 attendees. The team is working on options for continuing to support large events, as well as options
for expanding support to minimise waste at smaller events.
Silverstream In order to inform the addition of new waste streams for diversion (eg plate glass, native
resource . . Identify and implement transfer station and Zero Waste Hub . . . . timber, tyres), an evaluation of the site was undertaken. More detailed design work on
Y Action 4 Local Project In progress . " : p . . ' . Y Operational Resource recovery Medium Medium Weight : yres) .V vatl . te was u . ' '8N w
recovery improvements to increase diversion of recoverable materials. a changed layout is under way, to inform decisions on how the waste streams can be
improvements managed operationally.
Busi t ) ) Off d deli dits t d busi t of busi . . . .
u5|'ness waste Action 4 Local Project Not started er and defiver audits to engaged businesses as part of business Comms/engagement Business Medium Medium Weight Not yet started.
audits engagement plan
Busi ) Regionall Devel busi t pl istent with d regional . . . .
usiness Action 4 eglor?a v Not started evelop a business engagement plan consistent with agreed reglona Comms/engagement Business Medium Medium Weight Not yet started.
engagement Coordinated approach.
SR3 Lead on regional project to investigate the quantum, source, degree of
Contaminated Action 12 Regional Project On hold contamination, and fate of contaminated soil from around the region | Policy Contaminated Soil Low Medium Weight On hold due to team capacity constraints, planned to continue in early 2026.
soil and identify opportunities to support diversion from landfill disposal.
Treated timber
. R . . . . . . . . . Trial continues to be on hold while discussions around regional and industry co-fundin
diversion Action 11 Local Project On hold Research diversion opportunities for treated (and untreated) timber. Operational Research Low Medium Weight ' R inu while discussi Y €l industry unding
options are explored.
research
. - . - N The Resource Recovery team is actively working with the Council’s Kahui Mana Whenua
Tikanga Maori . ) ) Provide support to local iwi groups and/or other organisations that . . . . . A ) . - : -
e Action 1 Local Project Planning S - ! L2 Operational Various Medium Medium Weight group to identify opportunities for partnership for Lower Hutt based Tikanga Maori
Initiative(s) provide tikanga Maori perspectives on waste minimisation initiatives. s .
initiatives related to circular economy.
Litter reduction Work is underway by EightyOne to develop a behaviour change campaign focused on
Action 18 Local Project In progress Implement city-wide campaign on litter and illegal dumping. Comms/engagement Litter Medium Medium Weight litter and illegal dumping. In parallel, officers have procured an organisation to plan and

carry out additional events to support World Clean Up Day 2025 on 20 September 2025.

* Projects related to Actions 1 and 17 are delivered through contracts delivered by external providers and are treated as business as usual (Enviroschools contract, Sustainable Coastlines contract).
**Project weight is calculated from a weighted formula that includes ‘priority’, ‘diversion potential’, ‘reach’, and ‘budget”.
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Appendix 1. Summary of WMMP Local Action Plan Programme Dashboard

There are currently 18 projects actively underway to meet the actions outlined in the WMMP (2023-2029), and six that have been started but are on hold due to team capacity or external uncertainty outlined in the programme summary below. Note that projects that have
been reported as completed in a previous dashboard are not included. Also not included are projects that are not due to start within the next 12 months (eg bylaw review).

Organisational

Implement waste minimisation initiatives internally (at Laing's road

Results from a waste audit at Laings Road admin building were analysed; work is under

. Action 2 Local Project In progress - . - e Internal Behaviour change Low Low Weight . B L .
behaviour change : ) prog administrative building) and across council facilities. g wVele way to implement some changes (eg internal recycling infrastructure to be improved).
R3 Waste Forum Action 6 e e i 5 In progress Provide Sgcretary and Treasurer support for the Forum and maximise Comms/engagement Events Medium Low Weight HCC stIJca.essfuIIy delivered th(‘e Waste Forum e\{ent in July, with 85 attendees from other
the effectiveness of the Waste Forum. councils, industry, consultancies, and community groups.
In light of the establish t of th t in July 2026, there is significant
Trial a Downstream Defender unit to capture gross pollutants, litter, and n e .0 N s?s ablis men. Ot the new water a.genq'/ in July 2026, 'ere 'S .S|gn|.|can
) ) . . K uncertainty on implementation costs and how this project could be delivered in a timely
Stormwater ) ) fine contaminants in stormwater to provide baseline data for waste and . . . . I .
. Action 18 Local Project On hold . ) Operational Litter Medium Low Weight manner, and whether the new agency has the ability to support if a Downstream
treatment trial pollutants entering waterways. and for a proof of concept to improve . . . ;
. Defender was installed. In light of a lack of team capacity, the project has been put on
stormwater quality.
hold and may be cancelled.
A consent application is under development, for remediation work at the closed
Site remediation Action 21 Local Project In progress Identify and implement remediation options for closed landfills. Operational Research Medium Low Weight Eastbourne landfill (eg top up cap, repair drains, etc), engagement with GWRC is
scheduled for September 2025.
. . I . . The rollout of battery recycling is scheduled to commence in September 2025. Deliveries
. . . Investigate options, and if viable implement, accessible battery . . R . . . . . .
Battery Recycling Action 2 Local Project In progress N . . Resource Recovery Resource recovery Medium Low Weight and staff inductions are currently being coordinated, and final design work is underway
collection for recycling for Lower Hutt residents. . R ; . .
to ensure the collection units align with the Too Good To Waste campaign.
Central Central government advocacy opportunities are approached from a
government Action 10 Local Project In progress . g . v opp L PR . Comms/engagement Various Low Low Weight No relevant advocacy undertaken since last update.
regional perspective or local perspective, if and when appropriate.
advocacy
Embedding waste Create and implement a policy for reducing waste in contracts and
reduction in Action 3 Local Project Not started R P poficy g Internal Waste minimisation Low Low Weight Not yet started.
services procured across HCC.
procurements
Additional zero Investigate options for a potential additional Zero Waste Hub facility,
waste hub Action 12 Local Project On hold including working with existing resource recovery partners to expand | Operational C&D Medium Low Weight Scoping on this project is on hold due to team capacity.
operations.
CBD single-use Work to transition Lower Hutt CBD to a single-use free city, with a
transition Action 4 Local Project On hold primary focus on eliminating disposable coffee cups and supporting | Comms/engagement Waste minimisation Medium Low Weight On hold due to team capacity.
engagement reuse.

* Projects related to Actions 1 and 17 are delivered through contracts delivered by external providers and are treated as business as usual (Enviroschools contract, Sustainable Coastlines contract).
**Project weight is calculated from a weighted formula that includes ‘priority’, ‘diversion potential’, ‘reach’, and ‘budget”.
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