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HUTT CITY COUNCIL 
 

KOMITI RATONGA RANGATŌPŪ ME TE RAUTAKI 
POLICY, FINANCE AND STRATEGY COMMITTEE 

 
Minutes of a meeting held in the Council Chambers, 2nd Floor, 30 Laings Road,  

Lower Hutt on 
 Tuesday 7 October 2025 commencing at 2:00 pm 

 
To watch the livestream of the meeting, please click the link here:  

7 October 2025 Policy, Finance and Strategy Committee 
 

 
PRESENT: Cr A Mitchell (Chair) Mayor C Barry 
 Cr K Brown (from 2.23pm) Cr B Dyer 
 Cr Edwards Deputy Mayor T Lewis (Deputy Chair) 
 Cr K Morgan Cr C Parkin 
 Cr T Stallinger  

 
APOLOGIES: There were no apologies.  
 
IN ATTENDANCE: Cr J Briggs 

Cr G Barratt 
J Miller, Chief Executive  
A Blackshaw, Director Neighbourhoods and Communities  
J Griffiths, Director Strategy and Engagement 
A Geddes, Director Environment and Sustainability (via audio-
visual link) 
J Kingsbury, Director Economy and Development   
J Livschitz, Group Chief Financial Officer 
B Cato, Chief Legal Officer 
C Ellis, Head of Chief Executive’s Office 
P Hewitt, Head of Transport 
R Hardie, Head of Strategy and Policy 
J Scherzer, Head of Climate, Waste and Resource Recovery 
D Nunnian, Manager Financial Planning & Performance 
D Cowan, Corporate Planning Advisor 
W Botha, Corporate Planning Lead 
D Newth, Senior Financial Accountant 
B Hodgins, Strategic Advisor 
Y Chung, Senior Financial Advisor 
V Gilmour, Democracy Advisor 

 
 

PUBLIC BUSINESS 
  

https://www.youtube.com/watch?v=--EKXZKI4C0
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2. APOLOGIES  

RESOLVED: (Cr Mitchell/Cr Morgan) Minute No. PFSC 25401(2) 

“That the apology received from Cr K Brown for lateness be accepted.” 

3. PUBLIC COMMENT 

There was no public comment. 

4. CONFLICT OF INTEREST DECLARATIONS     

 

Deputy Mayor Lewis confirmed that she represented Council on the Board of 
Seaview Marina Limited. 

PRECEDENCE OF BUSINESS  
 
Pursuant to Standing Order 10.4, the Chair accorded precedence to items 7) Urban Plus 
Limited Group Annual Report for the Year Ended 30 June 2025 and 8) Seaview Marina 
Limited Group Annual Report for the Year Ended 30 June 2025. The items are recorded 
in the order they appeared on the agenda. 

5. RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI 

COUNCIL - 7 October 2025 

Whakataka te hau ki te uru 
Whakataka te hau ki te tonga 
Kia mākinakina ki uta 
Kia mātaratara ki tai 
E hī ake ana te atakura 
He tio, he huka, he hau hū 
Tīhei mauri ora. 

Cease the winds from the west 
Cease the winds from the south 
Let the breeze blow over the land 
Let the breeze blow over the ocean 
Let the red-tipped dawn come with a sharpened 
air.  
A touch of frost, a promise of a glorious day. 

1. OPENING FORMALITIES - KARAKIA TIMATANGA 
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a) Hutt City Council Group Annual Report 2024-2025  

 Debbie Bradfield, Audit Director (via audio-visual link) and Sachi 
Delpachithra, Senior Auditor (via audio-visual link) from Audit New 
Zealand were in attendance for the item. 

The Corporate Planning Advisor elaborated on the report.  

In response to questions from members, the Head of Transport 
explained that the lower roading condition index results were due to 
inflated traffic data in the RAM database. He said this issue affected the 
calculation of smooth travel exposure. He mentioned that Council was 
working with the external system provider, Think Project, to address the 
problem and expected improvements to occur once data corrections 
were implemented. He noted that a revised traffic count programme 
would begin in early 2026 to improve network monitoring. 

Cr Brown joined the meeting at 2.23pm. 

In response to questions from members, the Chief Executive 
acknowledged that reporting of water-related complaints continued to 
be a known issue due to system limitations shared with Wellington 
Water Limited. She explained that this issue would not be fully resolved 
until new systems were implemented as part of water reform. She 
mentioned that the Customer Relationship Management system had 
gone live on 6 October 2025, which would enhance data capture and 
improve response-time reporting for customer service requests. 

Members noted that Audit New Zealand’s audit opinions for the Group 
Annual Report 2024/25 and Summary Annual Report 2024/25 had been 
received, attached as pages 9-19 to the minutes. The audit concluded 
with an unmodified opinion overall. However, there was a modified 
opinion regarding specific water services and roading performance 
measures.  

 
RECOMMENDED: (Cr Mitchell/Cr Edwards)         Minute No. PFSC 25402(2) 

“That the Committee recommends that Council:  

(1) notes that on 23 September 2025, the Audit and Risk Subcommittee considered 
the draft content of the unaudited Hutt City Council Group Annual Report 
2024-2025 and recommended that the Policy, Finance and Strategy 
Subcommittee endorse its adoption subject to satisfactory resolution of:  

(a) completion of final design and minor editorial changes; 
(b) completion of the external audit and any adjustments required; and  
(c) receipt of final audit clearance from Audit New Zealand; 

 
(2) notes that there have been amendments made to the Group Annual Report since it 

was considered by the Audit and Risk Subcommittee and that these amendments 
are outlined in paragraph 8; 
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(3) approves the draft Group Annual Report 2024-2025 and Summary Annual 
Report 2024-2025, attached as Appendices 1 and 2 to this report, subject to 
receipt of final audit clearance;  

(4) receives Audit New Zealand’s opinion on the Group Annual Report 2024-2025 
and Summary Annual Report 2024-2025; 

(5) adopts the Group Annual Report 2024-2025, attached as Appendix 1;  

(6) adopts the Summary Report 2024-2025, attached as Appendix 2; and  

(7) delegates to the Chief Executive authority to make minor editorial changes to the 
Group Annual Report 2024-2025 before publication.”  

b) Proposed budget changes for 2025/26  

 The Manager Financial Planning and Performance elaborated on the report. 

 
RECOMMENDED: (Cr Mitchell/Deputy Mayor Lewis)  
                                                                        Minute No. PFSC 25403(2) 

“That the Committee recommends that Council: 

(1) notes the 2024-25 year-end budget changes to projects due to timing changes; 

(2) agrees to amend the operating and capital budgets for 2025-26 and later years as 
detailed in this report due to the changes and delays that have been identified, refer 
to Tables 1 and 2 contained in the report and Appendix 1 attached to the report; 
and 

(3) agrees to the operating and capital budget changes for 2025-26 and future years as 
detailed in Table 3 of this report to be included in the Revised budget 2025-2026 
and the Draft Annual Plan 2026-2027.” 
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c) New Zealand Local Government Funding Agency Annual General 
Meeting 2025  

 The Senior Financial Accountant elaborated on the report. 

 
RECOMMENDED: (Cr Mitchell/Cr Dyer)           Minute No. PFSC 25404(2) 

“That the Committee recommends that Council: 

(1) notes that the next Local Government Funding Agency (LGFA) Annual General 
Meeting (AGM) is scheduled for 18 November 2025; 

(2) agrees that the Group Chief Financial Officer attend the AGM and vote on behalf 
of Hutt City Council, in line with the decisions that follow; 

(3) agrees to vote in support of the appointment of the following as directors of the 
LGFA Board: 

- Helen Robinson; and 

- Paul Anderson, as detailed in Section B of the officer’s report; and 

(4) agrees to vote in support of Christchurch and Tasman District Councils being 
reappointed as Nominating Local Authority members, as detailed in Section C of 
the officer’s report.” 

 

6. NEW ZEALAND LOCAL GOVERNMENT FUNDING AGENCY 2025 ANNUAL 

REPORT  

Report No. PFSC2025/5/275 by the Treasury Officer 

 The Senior Financial Accountant elaborated on the report.  

 
RESOLVED: (Cr Mitchell/Cr Morgan)  Minute No. PFSC 25405(2) 

“That the Committee notes and receives the Local Government Funding Agency Annual Report 
for the year ended 30 June 2025, attached as Appendix 1 to the report.” 
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7. URBAN PLUS LIMITED GROUP ANNUAL REPORT FOR THE YEAR ENDED  

30 JUNE 2025  

Report No. PFSC2025/5/276 by the Senior Financial Accountant 

 Daniel Moriaty, Chief Executive (via audio-visual link) and Cameron Madgwick, Chair 
(via audio-visual link) from Urban Plus Limited (UPL) were in attendance for the item. 

The Senior Financial Accountant elaborated on the report. 

In response to a question from a member, the Chief Executive of UPL reported that the 
Wellington property market had declined by about 25%, with recent figures showing a 
reduction of around 30%. He clarified that this decline was attributed to falling property 
values rather than a decrease in transaction volumes. He mentioned that the Tawhai 
Street development, initially intended for a community housing provider (CHiP), was 
now being marketed for individual sales because no CHiP was able to proceed. He 
highlighted that a real estate agency had been appointed, and marketing for individual 
home sales had begun this week.  

In response to questions from members, the Chief Executive of UPL explained that a 4% 
increase in tenant satisfaction reflected UPL’s focus on upgrades and refurbishments.  
This included the completion of Healthy Homes work, landscaping with citrus trees, and 
the provision of vegetable boxes. He emphasised that rent was kept as low as possible 
within the parameters outlined in the Statement of Intent to support affordability. 

In response to further questions from members, the Chief Executive of UPL announced 
that the Hollard Grove project had advanced after community consultation revealed 
strong opposition (66%) to a proposed land exchange. As a result, UPL decided not to 
proceed with the land exchange and instead would redevelop its existing land holdings 
at Coulson and Hollard Streets.  He mentioned that the project would still provide 18 
one-bedroom units at Hollard Grove, with current tenants scheduled to be relocated into 
the new homes by October 2026. He clarified that this timetable would also allow for 
further redevelopment of the surrounding area. 

 
RESOLVED: (Cr Mitchell/Cr Stallinger)  Minute No. PFSC 25406(2) 

“That the Committee receives and notes the unaudited Annual Report for Urban Plus Limited and 
Group for the year ended 30 June 2025, attached as Appendix 1 to the report.” 
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8. SEAVIEW MARINA LIMITED ANNUAL REPORT FOR THE YEAR ENDED  

30 JUNE 2025  

Report No. PFSC2025/5/277 by the Senior Financial Accountant 

 Tim Lidgard, Chief Executive and Peter Steel, Chair of Seaview Marina Limited (SML), 
were in attendance for the item. 

The Senior Financial Accountant elaborated on the report. 

The Chair of SML reported a successful year for the company, with revenue increasing by 
10% following market-aligned berth and rental adjustments. He advised that despite a 
minor income shortfall, effective expense management enabled SML to deliver a surplus 
consistent with its Statement of Intent. He noted that preparatory work was underway to 
support the potential transfer of the marina’s breakwater assets from Council ownership 
to SML in the next financial year. 

The Chief Executive of SML announced that the company had retained its Clean Marina 
accreditation for the third consecutive year and continued to support local marine-based 
charities, including Sailability and the Petone Fishing Competition. 

In response to a question from a member, the Chair of SML confirmed that the transition 
to market-rate berth and rental charges had been completed, with all customers now 
paying full market rates. 

Members commended SML for its strong performance over the triennium, highlighting 
improvements in staff engagement, tenant communication, and positive financial results 
despite a challenging economic environment. 

The Chief Executive of SML thanked Council and officers for their continued support in 
preparing the Annual Report and for assisting the company’s operations throughout the 
year. 

 
RESOLVED: (Cr Mitchell/Deputy Mayor Lewis)  Minute No. PFSC 25407(2) 

“That the Committee receives and notes the Annual Report for Seaview Marina Limited for the 
year ended 30 June 2025, attached as Appendix 1 to the report.” 

9. QUESTIONS  

 
There were no questions. 

The Chair thanked members for their contributions throughout the triennium and 
acknowledged the officers for their continuous support and commitment. 
 
Mayor Barry thanked the Chair for his leadership of the Committee during the 
triennium, acknowledging his professionalism and contributions to Council’s work. 
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10. CLOSING FORMALITIES - KARAKIA WHAKAMUTUNGA 

Unuhia! 
Unuhia! 
Unuhia i te uru-tapu-nui 
Kia wātea, kia māmā 
Te ngākau, te tinana, te wairua i te 
ara takatū 
Koia rā e Rongo whakairihia ake ki 
runga 
Kia wātea, kia wātea! 
Ae rā, kua wātea! 
Hau, pai mārire. 

Release us from the supreme sacredness of our 
tasks 
To be clear and free  
in heart, body and soul in our continuing 
journey 
Oh Rongo, raise these words up high 
so that we be cleansed and be free, 
Yes indeed, we are free! 
Good and peaceful  

 
There being no further business, the Chair declared the meeting closed at 2.32pm. 

 
 
 
 
 
 
 
 
 

A Mitchell        J Miller 
CHAIR        CHIEF EXECUTIVE 
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